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reporting that some formal pro bono
services currently exist in their
states. But the two programs could
hardly be more different.

WICC was founded in 1969 by a
chapter of Psychologists for Social
Action, an organization that folded in
mid-1970s. Today its 200 volun-

agencies,

The board of the Massachusetts
sychological Association voted
about a year ago o recruit volunteers
for a variety of activities with the
exception of direct clinical services.
They now have 60 members avail-
sble and 25 actively o:nunn free

-service training 1o social agencies
such as day care or home care pro-
grams.
Siegel believes the most difficult
8 hurdle for a nationwide program will
T8 be administrative: How will it be
coordinated and financed? While
%] APA members who have responded
to his call noted these practical obsta-
¢| cles, they also cited cthical and philo-
B ‘| sophical considerations.
(5|  Forinstance, Sicgel’s letter noted
L5 that the resource poul not only would
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break from their sescious with walk-in cilents, callecstve: ggod ...

‘Free’ therapy

The Minneapolis and Mas-
sachusetts progrums have arrived at
diffesent answers to one of the most
basic questions: Is “free” counseling

worth anything? Won't it cheap

the profession and steal bread from
the mouths of struggling colleagues?

The board of directors in Mas-
sachusetts voted to exclude pro bono
direct clinical services “. . . because

of conflict of interest
%ﬂﬂﬂﬂ-ﬂa psychologist staff posi-
tions in the general sector.”

Marion Sanders, chair of the pro
bono committee for the Mas-
sachusetts mssociation, said board
members were divided and would
probably continue to weigh the issue.
Those who voted against direct serv-
ice felt it would raise complicated
questions of liability and responsibil-
ity toward the patient, she explained.
For instance, “If you were volunteer-
ing to work for an agency for a lim-
ited time, what would become of
your patients?"

There was also a concern, she
said, that free psychothermpy would
take work away from the surfeit of
:SBEBE_ or underworked psy-
chologists in the Boston area. Not
only might fewer patients call on in-
dependent psychologists, but mental
health agencies who have maney to
hire psychologists could channel
those funds clsewhere.

1 just totally reject any such guild
notion,” Sicgel responded. The type
of low-income clients he imagines as
the beneficiaries of pro bono services
could not afford private therapy, and
would be far down on the waiting list
of public agencies.

here is also the old and unre-

solved argument that patients

won't “work™ if they aren't
paying all their budgets can bear for
psychological services.

Psychologists at WICC generally
scoff at that idea, bul even there, the
debate goes on.

“Nobody has rescarch evidence
that paying makes a client gel bet-
ter," said Gary Schoener. WICC
offers only short-term counseling —
a maximum of 10 sessions — and
thus is often an entry into the psycho-
therapy system. “Our clients are
often dubions aboul the product we
have to offer, and we have to show

them it's worth something," Schoen-
er said.

Schoener and Sam Scher, a psy-
chologist who has been a WICC
volunteer for 13 years, noted that
WICC accepts donations and added
thut the money-effort connection
should be discussed with the client.

As for taking work away from
other therapists, Sct

are considered “on probation™ for
their first two quarters of volunteer
waork.

Volunteers are divided into teams
of four, each with a supervisor who
conducts “case conferences™ when
the day’s therapy sessions are over.
Supervising psychologists must have
a Ph.D. in applied psychology or a
Mi license, as well as a year

! that many of the center's clients

wouldn't seck counscling if WICC
didn'l exist. Two-thirds of them
wouidn't know where to go. Others,
including some middle-income
clients, feel that private therapists are
in an ivory-tower environment and
would look down their noses at them.

On the other hand, many clients
don't want to fill out the forms re-
quired by public agencies. Scher said
he has counseled runaways from the
state mental hospitals who are fearful
of the whole system, and others who
were running from the police.

Careful screening

At WICC, there is no paper work
and no appointments. The client goes
immediately into therapy and doesn’t
even have to give his or her name.
Although formality is sacrificed,
quality is preserved.

"We're atypical among free clinics
in that we require our counselors to
be professionals,” said Schoener.
“It"s easier in some cases o get a job
than to become one of our volun-
p——

of supervisory experience.

The center is run by a 19-member
board with about one-third mental
health people and the rest commuinity
leaders and business leaders. About
95 percent of their financial support
comes from a “purchase of service™
agreemenl with Hennepin County.
Capital improvements are financed
through foundations and private
donations.

Schoener called the model “highly
replicable.” A similar program, the
Counseling Center of Milwaukee,
was started about the snme time, and
offers direct and telephone psycho-
logical counscling as well as some
legal counseling, It also runs a half-
way house, Pathfinders, for unaway
tecnagers.

The center usually charges a
nominal fee averaging $3 for ses-
sions, however, and the direct
counseling is provided by social
waorkers or psychiatric nurses with
advanced degrees. They, in twm,
work under the supervision of psy-
chologists or psychiatrists who are
paid $35 an hour by a United Way
Agency, Milwaukee Mental Health
Conial

Applicants for vol fill out a

| four-page form in which they give

WICC the right to check their back-
grounds. They must have 3 master's
degree or be in at least the third quar-
ter of their first year of graduste
study, and they are required to role
play a crisis intervention session with
the clinic director. In addition, they

Ted Seaver, the executive direc-
tor, said the excellent supervisory
system has resulted in a waiting list
of counseling volunteers. It is very
probable the program could have re-
cruited volunteer supervisors as well,
be said, but the $35 is a “nice supple-
ment” that has become an established
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policy.

Schoener has several suggestions
for communities wishing to establish
a similar service: See it as an experi-
ment. Do a marketing survey and de-
cide on a target. Don't ask volunteers
for long-term commitments; six
months is long enough. Establish
consulting services from the begin-
ning,

Marion Sanders of the Mas-
sachusetts association said her orga-
nization would do a number of things
differently. MPA'"s first communica-
tions indicated that they could find
cach psychologist something he or
she would enjoy doing, she said, and
they were fairly careful to match and
monitor each pair. Now, the volun-
teer is asked to visit the agency once,
simply to determine its need.

“We're much more laissez-faire. |
think of us less as an employment
service, as | did at first, than a5 a
computer dating service,” she said.
“Every case is so different that it's
hard to do much besides put them in
touch, let them check each other out
and hope it’s a successful union.”

“This is terribly time-consuming,”
Sanders warned. “Although it's no-
body’s job, it takes up a large part of
the activity ol the regular office staff.
You can't do it without a well-staffed

office, facilities and a great deal of
interest, And it helps to take a look at
the long-term options, Some of these
contacts can go on for years.”

In spite of the admitted challenges
of establishing free service pro-
grams, Minncapolis psychologist
Williams said it would not be an in-
surmountable task to extend the pro
bono idea nationwide.

“1 know selfish and unscifish psy-
chologists,” he said. “But among the
clinical people, I would say that most
are not so busy that they couldn’t set
aside one moming a week.” ®




