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Hed and I were up wntil 3:30. It took me snother hali-hour or so to !
I had to cot up at 6330 to be .ure he was off in tiaw to catch & much enrli
Y had told me (andi Lave just Beard that =11 tic airporits are
ought not be writing now but should by el o nap. Sxeent in
a cownte.-productive meuting, only in part vecsuus. there vas nono today because he 1
ciuanged his plans beforu gebiting lore. Instea: of not havin: to ot to Y0 by 4, which was
nis origiuul schedule, he now is supvosed to be thers at noone

in auy even, my central purpose is to glve you some wderstnd of ta present situation
and of sed and his attitudes, as he understands them and as he does note It im and 1 exsect
-you ©o keup it confiduntiale If I did not depend upon thiz I would neither write you nor
b. as blunt as I will be. and if I aw not, I an not honest, not his fricnde

The disturbance I fult after his phone call of Jeusday night, about whica I chided
Jou becauss he had invoked you as one autiority anc I then ot & lutter from you in whdch
you really seid you know nothing a bout the book, is more than justifieds the iustircective
conclusions I reached are pruciscly accurste, and he not only adrmits is but actually belie
what Lo pecks to ass.rt is armatter of righte Ho had changed both hiu epmeopt of the joint
project and his role in it, unilater#lly, e has canged the docirine and focus of the book
{and never did understand its central theme und purposes, which: he has also late ed)s ind he
has decided that his is tro only dependable judgement in virtunlly zll areag. 48 & couseuuence
of these sml otiwr things that were imcediat ly clear, I nad b0 address them and his astitudes
with tie vluntness of which you imow ne capablee

“here i3 and he in pert soon admitted en ego involvument. ofter soue time I anked
hiuihow ey peopi¢ he kxew who would sit apc listen to what he weo saying Jor as long; as
+ had witiout asicing him to consider whether or not he was a it arrogsent (I did wndorstate
it). iis response was ue supposed he was and he guessed his gnguor in that vas his right.

S c.n't, of course, go into all of our discusuions, anc 21l T can try anxt do is Jive
‘you a taste ol tueir real Ilavor becausu you ar. his frdund and I thinc vou should w.derstend
these things. i also aa his Driend, and I thing after a rather uapleasunt interlude of usoue
lecgth it finally got through to hin that my purpose was to prevent hin doing wiat he

sould later recret and mdght, perhaps, find difiicult to live withe

e wan astoundingly celfish and never thought of enything oub s peosition and
interests. for example, ther: weo this blg spiel about laying hiv thooks solde anc what
kind of great sacrifice that ise Aftur he went on and on about this fur a widle I asked nim
to equate taat with vhat * had put into thdo botore he oven kuew aboub it ant then asied if
te had since our agrecment put ia as wuch tlze es 1 have. What hs has weibtten is tuo duys
.ork for uee. imong other things, + have done the snormoualy tedious job of repaging a book
longer than Bpstein's, in both wordage and jages, nd that is ouly about o third or this
necessary chore, sventually I smight have done 1% onyway, but & larg: part woula not have
been necessary witiwout his proposal and ny acce;tances Lven when W becpme awsre ol his he
shrug ed it ofi by saying L'd have dons it aywaye Hiot 50e Pos.ibly, maybe probubly, but
not necessarily, I d not have dono it with the ictensity L have, Lil woulu not nave .lonhe
her part as rapidly as she has (which means & number of real sacrifices by 1er)e L'd not
have done it at the cost of neglecting important porsonal necde thad confront me atv this
moucnte It is, of cours., irrelevant, but wiat L an addressing Ls bdo aellisimes, which he
neither intends nor wnderstands, asc his concept of self, which 1s wore lost on liime

g bus an exnlied concest of his ebilitiesn, capebilities and silles, one of mis
underatanding that io exaggerated at test, and igs ontirely ungwore of nig linitatlons or
tuas recarclesc of nxs intelligence and any skils he does have, arc an inevituble hy-product
of tiw: short -ime ho has hal an interest in the ficlde To zive you onu ezanple, ari 1% can
mean wotidng to you until you have read tiw new last purt of *the boul, nw tidinks it at




best minor that the irreplamcable evidence that has been destroyed was destroyed. He was
prepar:d to leave it out nt:.r:.ly. So you can fully ap.reclate it I will not expand on it.
I'11 tell you uercly taut it ic the cniire bit about the ghirt-slits wnd the tie, cnd wien
you vt to that you can form your oun evialuatione I ax not .repared to oven concider
comprotising the bolicf that thils is one of the wajor points of thoe work, onc of tho ,.a,jor
breaktrhoughs of the severul it contedns, nor an I without serious up. achension about i
Juégument this attitude reflectss e was, as a patter of fac., rather acvalicr about the
antire muitere The significence of it was and to & 1 rge dugree remsins lost wpon nitie

lie central objuctive is acceptance and he 1u prepared ror wuy Mcm fice hio (;m;c-.ayt

of accentance requires. I will not give this a second thought and I fold him blunsly
regard it as dishoneste le .ants to produce what those he kuow are prt, parad to veliove,
not what tie evidence says or, for tiat matter, what the author seys. *“o has recast ldnself
in this that ouche ie no 10.. er coiceives of hivself as an editor :nd is talidng int such
terms as what he camnot agree withe I asked hin when an eddtor had to acrec wilth cuytidng
he edited, if %iwm% is an editor's role in publishing, anc what the puwrposes of a condesnation
and popularization arce fis ancuer is, in efiect, that he has changed all eoncepts wic
Tegarcs what he is to do as other than a condensation axl a posularizatione In ahort, as I
earlier told you, he now concelwves thia work as his anc what it Iu fo sey what he wonts

to saye A1l of tids is entively sepercte from editorial judgement, what of the nany
_thdngs that nust coue ou’ shoug, what must rouain, ant the roletive emphasis of ti‘n‘.- Harice

Une of his hongups, as I was able to isoiate and adiress then, i i ..cm;ed.ys. e
really wanted to get Sobby, ani gié is the word he used oftens He roglly wants 10 Colu
the voizdssion, in both sonsese I suent quite a bit of time nett:x.n M to mre xxrﬂ
inddeimont of .obuy, whichis the sacret fecling he was niding. ad M with s
sy estiis charges an: shortcoriiy; he hod not, and addressed each, .“I.!‘.\““IZQWJ._J. ifis
fmaaturity was astounding to me. 4o preconcpotions are riid amd uithout wvnlid basise On
this one he was lust neked in Mo own uyes, and the on thing ko mentioned in the fou
minutes oeroxe he nad to dash ofi is his changed attitude on this, now sews it encu
and what he zust see on his own i his own shortoonming and the woficionces of nis Judges
& has sucih deep faith in it and its perfect that he will not consider that anyons wlse,
inclucing: me, can or siould ebalionge ite ihis took sowe rather extreme forms, e v"m z
trie to oet hin £0 waderstand that this is a rether undque suchc.. to widch one con't
apaly ‘.ln,ino mwl standerds in ascessing political, mecdaiin thw uroadeut sense, in lu 4" i
publizher) -nd popular attitudes and reactions. One point or wiieh he wa. inflexible is
that in lesu thun six months of imving a chance to eveluate this (and without any nodia
gontact to msntion), whoo By his own estd,ate he has be-n -~ble %o get re c.ct:.ou: Prow porhops
200 people at most, he has beun avle to got a butter ap raisial of tiiu thwn - Lave iu seven
such yoars as + have lived uud when L got that many reactions wor: than once in a gile €aye
It meant nothing to hiz that + huve jotten perhaps 2,000 letters fron totul utrangers, that
I had beun though alil those tallr shows in so mony parts of the coundry, Taal * had deal
with so uany publishers, so many unowsmen in all the sedias In tihe »-laidvely narcodw siratum
of iia contucts hv nas gotten what for ids ki is the one and only tmie easure of these
atiitudes and thus is all tiat countse L went pfter thin with oue vigor. il ultiouatcly
deseribed it as a sutdowm he'd not take from cayonc <lses But he relused to face lat this
reflects of ni: own thinking snd self-concepts ‘l‘hi.x war only wurd of what + ia in sdnd wher
he displayed tids bulief end + pursued ite I don't went hi. to urt kiuself to e hurt,
either by kideing hinmself or by doiag what aml acting as he will loter find intolorablee

e sesms to be intmeducin.: whole new concests ana contents, widchi rind herd 3o
boiieve when 2o I:L.,]Ol’ nroblem is cutting sl oute I zay uldiced _.,; agron ‘;l-:;u no i
this correct, vut I ine it card to bulievs tiul ne d_u,n t tlink to discus. thias
the cutsete Mo Iuwi rea: two tiirds of the book ani had a” wetuy good idea of o
would sele *“n fucs, he skioied it win hv vas herc lact e and hor :
care than rgc;ueired and had potten less wudurtanding frowm it thuan Lo
be thw rol. of he sodiae Une ol Ly points here is agein his selieconcapt and nis
conversiviy wiwilier or aev indentionally, to an oniirely differcat proposal, on.
wounld have rejected without a second thought had it Leen hip Indtinl one.




‘One new and unacceptable provision he has added is that everything is conditional 2
not only on his getting a publishing contract but that i% be accompenied by an advonce

of 810,000 put in oscrove. “e hasnls yet understood what tida icans, -nd I had detected whab
it Jocs carlicr and had addressed it in a aifferent waye *nis iz the rough and poscibly
(as he clearly understocd) inadequate estliat: of printin; 5,00 coples of e finished
couplate, unabdldged wWoTi. Mg origncd vroposul was that he wos wiliing to muix thds
investmont in it if, in rotum, he could srin; out & condensed osularization of ite This
new formmlation is that he will be insured asainst having to spend a c.nt o I own nondYe
.nd, woreover, that i anm huwie up and lompobile for ac nuch ao ixwre that o Y2als recordless
of any developments, those +hat rdght require immeddate availebllity of 5 he contente e
hadn't thought of the possibilities that are available that he aduitied wlont in thouselves
be worth this swi to him in temms of what he gecka. be admitted, forr exaiple, that Lel0T
story 1 the lew York Yimen on tho contunt ol the boul, 135 new evidenco, ne wouldd consider
worth thig, Dub not to the extent that re would consider chandin; thiu now and rerarkable
Lz ture condivion, one 1'd never have accepted to Legin 4ith snd can't nowe I then spent
such tizo with hiz doing the si ple arithzetic hoe hadd t even thoucht of, and of trying to
explain how O¢D had brought this finsncial disastor down upon theoselves by a e- dlor and
reslly irrvationsl atiitude, i had agroed that the book had to skl for no moyw tlum five
dol.arse with & ten percent average royslty, for there are soue books that eoarn no royalty,
what thie neans is that th royalty per book would ¥ be Sug, or thut just to rwpay the
aivance the publisher would have to sell 20,000 bockse Whet is an exceptional sale for a
book, ioot mell fewer than 5,000, even +hosc of large publiiharse I imow of no rmublisher who
w11 sdvencs mox: than 50,7 of thedr estizatcd seles, and wmosh will not co tnobt fare Tni: neans
that the piblisher must anticipats a sale of 40,-00 books to mcet onu of hin indtisdl termse
Do you 1 ve wny cendidates on this subjoct? Yow rational iu hd, hov twhure? Aand what is he
rher reallt contributing to a usjor effors the extent of ukici Iw can't ovon wiloriond
soademically, as e says ho doos. i nan no way ol ceasurding its real coste B cun't
undsratand Lther the cost, in the uroadest sense, or the tius required, wand I werrent it
13 rorc than required to carn a Phie Lone of Gils was in his pdud, wnd after L raised it
gently nonu of it remained in his thiuking, altiough he perhups would prefor to buliowe it
did, iis resctions and com:icnis ar: mora peandngful than anythdng he will say zoout lte

Aside fros the surprising ego aud xiid of ego he showed, I thin I datoeted a idind
of latent paranoia. Une of the falnt clues of this wac zn his reuetion o ohe ¢l wy eviorts
to cot hin to uwderstand thet he can't address anc expect rescvions Ol tids subseck as he
can in other areas. »ccause & COpy of MiIiEuasl was by the cide of 1y chunir, ipicwed it
up ant reed excerpts fro.. the excorpts of sore of thu lotiers of rojection I pot for ite
fhoy are chort. deresd theme. There are ovhers liie in, Dore then thad seny in writing alona,
=8 you .ay recell, and an astounding nusber verbale L asked nim il ne recapded these a8 '
normel rojectiong, il they didn't require the writcrs run ccrtain risks to pon thome ~nd
I quoted a few of the custouary ones and reminded his thmt all o rojection nced say is sOTYYe
iiig response was th.t he has pelicved - had faled them, and not wntil he come to .uow O
had he changed hic nind, He haun' & even thouwsh about i%, not even %o ack hinself if I were
foldos 20 X cowlin't faxe better anc use oIV oxcitingly, as on ihe outcide va i covere &
told hin qidte frenkly that gut of all 1y contacts with meople,, ineluwiing a not incoanidersble
number of oponents, only one nad even hiuted at thate It was wong vohne The whole “idingge
lon; as e day was and tiring: and euwptlonslly draining, kept oo fron fuliing asleep promptlys
and one oi Sha things L found syseli wondering is wiat conficts he may haves woiause = XNOW
hin to be a man of decent a2ud stidere conceims, becouse L do lice his, i wag all very
troublin: S0 we. and onu of thw thoughts that sug ested 1rs0lf b rove I dic fall aslecp
{and in thosa fou hours I was avuke sevoral tiaos) is that be oy perhaps wive o gocret
quilt feeling abuut aaving all the woney i Lo thout having done anyinding o eam ite
I am not suj esting thas he should fecl cuilty about 1%, wnd of 81l th: apeopl: who zould
enjoy this accidant of pirt, of thosoe with whoo L nave had cousect » cen thing of nona 1
am hapucir to have susteined s fortunate accident, for he is a coeccnt and conworne. DAR
and is core ldkoly to  ake decund social ugp: of part of it fhan wliost any otherse iy is
pot at all that I think 1. iz wiokije I don e I tidnk in oww way he oy 2l thot thds
mat scoount for soue of lis hangups, severdl of uwhich were eaasily dotectod and ono or TWo of
which « pointed out to hille




i leads to ome of the things thas nay later bother him where I was as pointed &s
I trought I dared vo, much less so tian whot he actunlly said justificd, ~e may at a luter
date be asking hinslef 1t without understanding 1% he was secking a moment of’ what others
cdeht vuurd as glory at the enpunse of & desparasely poor man and could do i3 only because
he enjoys wualthe 4t first I was concurped only that he kight at soue later e coue to
shinlc Tan wer, whodhier or not 1% is true, and how this cowld nurt aiune hasy as L told
hin I wented to prevent, i wanted nia to hdanic through in advonce, for I would not be
party to anyildng thai could aave tiis comroquinece 41 acver roturned to ite 1 cnow tids
conno: be a consciencs intent with hile If I thougnt it for a woment 1'd have . todngr more
+o do with hime 3us a: the night lengthensd and. pressed its pain morw, 1% sradually dawned
on me that this nay ve the wiconscious reality, anc that does worry Lo mtich. .ot tiat he is
conacicnce of this or does or could indcud it bus that it is the unreccnsized underlyin: thinge
If I decide in tue ond thwt tids iu the cust, T'11 guve up prospect of vringing the .ori out
rather than have hiu have this later hurd. '

Let me here in part digress ant note my previous and wniforn e.periunces with people
of wealthe ilo is onc of ouly two who have cver helped me in any wWoaye e had hulped vay sone
of tix ceots of getiting tidmgs that in sous cases I would no% have gotien wisthout it end
in other cuses would huve gone deeper into debt and would have gotien. Howsver, desplte
the couple of nordinal coutributions ot this sort he has nade, my reval costs irn these joint
ascquizd tions huav. exceeded hise Lot me glve you a couple of illustrations, onc current. e
reelly required a corrected copy of the third, sesadng the new last part, of bile Tlat mant
i had %o x rox ite im order to protect it, it nad to Le copyrighteds ne iz the one who was
subjectin; it vo jeopardy by talwing to people shout it and by showiag then ports ol the
cvidence of which L sode eco.ies for hime “¢ voluntecred to pey this cost laut. tive, actually

cou L.at ror him is o peenubs expendituxie k;e;'-,.a(.ie a slight arithiceticel erzor wicn
he & voself what are we talidng aboute o doi % milsunderstand o, 14 hoave had to do

s oy Ay, but the Lucddacy of doing it was cxused by hia end him alohwe Lo JOU KNOW,

at thns sioc rad you not sent me the JT70 Jou owed mo, It nave boun ilat brokees afliny wWe

cot tlng, L4l couputed our cash resources, i ys. & Tew duys later. they then towlled wTleU0e
Mds copying ha. o be vonu from the uawd vy the only set that can bu used in ofi'sete That
pesnt 15 vequired (reater cuarve = hod a heolce butwesn driving to wochington to yet it done,
whore tie first copy would have been about 6¢ and & mighi have gotien the addédioval copdss
for 5¢, wut in logul size this is by no wens gertaine I had & chance to jet it done locally
for 51/ 2 if I diu tho work when the sachine was not in use. This meant a cash driving
- cost {or —e of what when ona has nore than 71 is beglibible, about $P=3y ~nf Lt took aboub
edzht hours of my tiuce X pald for ite It vas mbout <52 de volwituered to puy Dor thisy

out instes. of leaving me a check whun he was hore and andd he would, he sald he'd send it
L0 Lee w8 Lii 1ot he decided to mako a Kemiedy up.roucil, s thice &5 L wrobe him, reguired
tha an extra cooy bo nale. ik never wrote or phouned to say no, so i made that extra copy
 to have for %this purposelhe has had no peaction or respofise of any dnd)e «hn I sent hin
his copy L told hi. ho: iuch-it coste I pade one passing refercnce to it agein lest nighte
o Teactiofe s¢ o A0t ripedd Deeand £ no. have less than $20.00e ihen the 1470 duclassificatic
was completud, . was hwree ¥a discussed oy pgetting 1t and he sald he's zay for it, asking
about how suca it would coste I gave him u mindmum figure based'upon the lo.est posuible
estduate of tihs voluiee ’t turna out to huve besn about half of vhat was gcpually made
available, wil when le got hune he sept me only half of what h: had sadd he woulde Or,

about & taisdol the coste How he didn t have to ooy any of ite L% vas idn. of him to aifer toe
But the reelity is that hoe is dnd of utingy, a comon ciaract ristic I nave found in neople
of rual lecns, without exception. Bud owes uze money, believe it ox note sageie yields, of
whoia I was cenuinely fongd, aside fros thw luter dosplcable accusations we do not know really
cerme fro. her and couldn t possibly have any valid besis, for all ner wualth never even
thought of repaying o s neminal coste of tiw cosies 1 got for her at the arciives, nor
did she even offer me a couch in her quarterCuillion home when shu 1oarmed I was in b

anc without a pad ~ and lemrued 1t by accident when I was in her homes The people who iave .
becn generous axe thoss of nominel ueans, and whon they have scnt ue stall sums + have

£.1t very wam, Tho §6tal oif thes. things over the years fall ghort of what the eritical
comunity owes me and that is not & :reab sume Tie larsest sungle contributor is a uen i've
n.ver oet, a retired, unl.tter, not weelthy auto worker who 1o alto ille I used to return -
bi. checks until he as:ured me he was alonc and hal no need for those suns he sente I have




not heard fpom hiz i two yearse

So Hed hav zade s very minor contribution to s slofless worice £ o exXqgaineg thig in
any meaningful torms, a5 of thia point it resulis in a net loss o nwe o has token about
8 days of my time in porson, and a falr asount in corregpondenc:s time, wilv.: | sl uhat
ha required with ohwera. Thers haz been s slight cost in ent riwining hine. in the tiue ho
has taken from oiher work I could have writien @ third of a books Yo, in tiuo, unless soug
thing more than eowing to know and lige him and enjoying his visite comes from this, :Lt
roepresents a cost to meo excecd.i.xg the value of what he has contributed. ..& you xunow, I do
not really measur: things : vayy do not think thiu waye dut L am .ssessing the neningfule
ness of that which he has done to date and on balance it has beun costly to ue, only because
I am s0 broice 1 am doitressed thet he bhas not ziven ne the noney he 4old wwe to auly the
money he alone required that I at that tice .zpcnd. 1 did not do it when I complitud the two
earlier parts of the books The first part w.ited from the summer of 1Y67 until early 1969,
and the second from tho rirst of 1)63 until come toe in 1970 (»nd. if we are ascessing
selfishness and selflessness, I gave tho firat part to Gerrison, ai. it is I think the ondy
thing of real wolue the t emerged from thnt disaster and I _ave the secoud o Yyril and Sud
to use in the Hslleck heardig.)

I didndt plan this latter, as it shows, -porhaps shoild not hav. token the sire, bub

I folt I should iaform you of fact and of uy foelingse I also fdt that 1 aliudd indora you o
so tiat you can, I you gea the ne-d, be helpful t. ded, in y broadest Lut ....u,.s.m,:r..u &k
personal sensc. L an disturbed, suriously, and ia soue ways distressed as ke wotma's o »le.ze'.‘
Az of now all I can do is awal® developommbse I thime v liic.ly, this will aborxt becsuse

he, not I, has chunged tho conddtions of the agreement, L haven t changed ax,, and ne
contegsed surprized at some of what Lo crlled iy liburalities afid trusts and a fle '.ls)l..l :,y
he avparently had thought inpcseiblee I I decide it Is iu Ids interest fo wnd 1% widle

iz yet in idne not/ to, I will end 3t. If the coxm...t:.on twm ous to be those I can't

accept, 1 will on that basise .nd the u fortunate thing is that « hove no wey of reelly
Imowing whother I can accept what he e done until }w c.omplctas ite le has sui estod sending
half of it when he is that far aloub. fiir was: supposed to have had the whols:: thin,; done by

two day= irom no and in far from ite i he stuck to his inmditving 1t vould heve beun
possiblee It will be rough on.beth of uz.if the gpreement comes to an eude it wil. only if
he changes the concditionse Ur in any major way, his role, which slsc is relly one ol the
conditions,

From a few 1it:le thing I also nave the fceL.n.;-; thiz hes led to sone dnd of problem
with his .ife. That should zot be, but I think it is,

] This, denpote 1ts length, can't begin to reflect all of what we talxed avout in sore
than 12 hours. Lt .dives you some of tic fact tiat cozes to wmind, somc of ny reactions, some
of ny feelinss. «nd it is for and o you alone, ho co*uie=* 1o aurouda, oo bald t0 anycnee =

sufar as sny oditorial hel: youu nay offer his ia con ST L tidniz you snoulu hold off at
least until vou ruad tie final sarte Tine probebly won ¢ x.r“..t s rorvacii; oF the ooplier
parts Im when 1% can holp lin, And above all, if and when you detect it, ses 1ir you can lelp

hia control amd ~..xdurft‘md the exalter councopt of self that he ao clearly ani arrogantly
digployed here laut nl ‘,nt and early this morninge e sy develop wmecossary problaise L'd
hatc that to Lannen, but I thiniz I seo the begimdagse. £ hope L'z wronge

4ou are busy am this requires no response of youe I au jobt saying don't respond, but
unles uou feel a genudins ne-d, don t taxe the tile, Let ne add one uzore thdigs 1 told hdu I
hed zotten a none—re:noisive rusponsa frou Uyril toat was also personsliy oifeasive, that I
hed not filed it so Lo could read it if e de ired, anc that in answering L hau mace & carbon
for him, “e ha: no intoreste I also told him that Cyril atill hea not sent tuw couple oi‘
xeroxes he had promised on speetrography and neutron-sctivaetion teatinge I fiicd it it 4o

r<concile this with his precipitate coasulbaticn with you and his subjoquent call to Sie

Seas,



