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FROM J.F.K.'s INNER CIRCLE,
THE HISTORY OF 'A THOUSAND DAYS'

The First
Close Portrait of
John Kennedy

by ARTHUR M. SCHLESINGER JR.

This-tx the first of a series of articles, appearing exclusively in
LiFL, taken froem Arthur M. Schlesinger dr's book. A Thou-
sand Days: John F. Kennedy in the White House, which will

he prabiiished this fall by Howghton Mifftin Co. Mr. Schic

.

wnt eminent Hurvard histarion und Pulitzer prize winner, served

the late Pressdent oz specud gssivtant arsl brnes to ik book

knowledge gomed ux o smember of the Whie House moer cirel

M'- first knowledge of John F. Kennedy
went back (o undergraduate days at Harvacl

§ years helore His older brather, Joseph P
Kemnedy Jr, was one of my classmates. His
younger brother John arrived in Cambridge ns
# freshman when Joe and | were in our third
v In those duys the freshman cluss put
asmeker each sprmg: and the Freshman
Smoker of 1937 shamed the older clitsses with
s produnes of entertinment tilent importsd
from Hrondway and Hollvwood. One learned
that voung Jack Kennedy was responsibie for
this triumph. | saw him from time 10 time
it the Yard but do not recall that [ ever ex
changed 2 word with tem. Joe and | finished
Harvard in 1938, Juck two years liter

I 1946 1 heurd that Juck Kennedy had
gone back to Boston to run lor Congress: He
andd | must have renewed. or begun, our i

O iwt e Amiukn % L

8 Fore. tin amd. i,
de atrickes bnto hiviory.

quaptance the loliowing sonter i Washing-
ton. A note from him m Kanuary 1948 started
“Dear Arthur™, but my first distingt regollec-
Tt ol i cone
meeting m Harvard Yard duning the presiden-
tisl election thut Og¢tober, where we sil 1o-
gether and chutted whils Congressman Ken-
nedy wanied s tum 10 go o the platform

By 1950 he wuas plunly preparmg (o run
for senitor ue povernor i 1932 Whieh i
would be depended on whether Paul Dever,
the incumbent genernor, chose to seeh re-
glection or 1o chillenge Senator Henry Cibot
L
ate was clear. As he sind one day. gestunng at
the State House, 1 hate to thank of mysell
wpn thit corner office deciding on sewer con
tructs.” When Dever announced, i Apnl
1952 that he plunned b run ngan for the

ation goes back W oa paliteal

e Jt. Kennedy's preference for the Sen

29
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povernorship. Kennedy promptly
declared his candidacy for the Sen-
ate. He beat Lodgs by 70.000 votas.

In 1958 he came up for his sec-
otd ferm m the Senate, His hope
was ta retuen to Washington by the
largest possible vote in opder o
lay the basis for o previdential try
two years later, His wife remem-
bered it a5 ““the hardest campaign
over . . . just runping. runping.”
Hewon by 875,000 votcs, the great-
cil margin up 10 thut point mn
Massachusetes history, (Hisyoung-
er brother Edward exceeded it in
1964,y

ﬂnc motning in md-July (959,
as [ was sitting in the sun 41 Well-
fleet on Cape Cod, Kennedy called
from Hyaanis Port to invite me for
dinner that night. Thia was my
first visit 10 the Kennedy com-
pound: and. though | had met
Jacqueitne Kennedy several timas
since their mardage, it was really
the first occasion for alemurely chat
with her. My wife was not ahle to
came, and there were anly the three
of us. Jacqueline was ceading Re-
membrance of Thimge Past when |
arrived, In the course of the eve.
ning | realized that, underaeath a
veil of lavely inconsequence, she
concealed tremandous awarenes,
an all-secing eye and n ruthless
Judgment. As for Kennsdy, our re-
lations had hitherto been more po-
fitical than personai; this was abio
my first session with hise s 3 mood
of total relaxanon,

My notés on the svening suggest
this—"‘the froest. as weil as the
loagear, walk | huve ever hid with
hem, A usual, be was impersonal
m fits remarks, quiie propared to
et the views of others. He shower)
more animation and bumor than
wsual and indesd was mther funny
m some of his assessmen 13 of peo-
ple and situstions™ The note of
surprive in this last observation
omly reveals my own Hmired ac-
quamtance with him. [ now begain

to understand that the casy and
casual wit, turned incisively and
impartially on himself and his @-
vals, was one of his most begul,

phrey in Wisconsin would make his
caso irresistible. He said that ob-
viously there were no imporant

qualities,

When | asked gbout the Repub-
licans, e spoke with enthusism
of John Shermun Cooper of Ken-
tucky and Jacob Javits of New
York. He was caustic ubout Eisen-
hower: I could understand it if he
played golf all the time with old
Army friends, but no man is Jess
layal v his old frignds than Eisen-
hower, He is a ternibly cold man.
All his golfing pals are rich men
he his met since 1945, He spake
with worn of Senators Capehart,
Curtis and Mundt, who seetned, he
thought, 1o care abous labar cor-
ruption mostly as a way of com-
promising the trade umion move-
ment, He thought Barry Gold.
water was 4 man of decency and
character.

ln December 1959 a1 handwri-
ten lettee dreived from Kennedy in
Palm Beach. He said he wiscoming
to Cambridge on Jan. 2, 1960 1o
do a elovision program with Elea-
nar Roosevedt. (This had been ar-
ranged by J. Kenneth Galbraith
with considerable ingenuity and ¢f-
fort in order to advance Kennedy's
rapprochement with the liberaly, )
1 shall be finshed around 7:30 or
8. he write, “*Is there any chance
you both might be free that eve-
ning for dinner? Pechaps we coukl
get the Galbraiths and unyons el
you think of and po 10 Locke-
Ober's.”

This turried out 10 be the day
that he announced his candidacy.
The Galbraiths jomned us in an up-
stawd room in the old Boston res-
taurant. | noted of Kennedy later,
“He was, as winal, spicited and
cluirniing, but he also conveved un
intangible feeling of depression. |
hzd the sonse that he feels himself
increasingly hemmed in us a result
of g circumstance over which he
has no control—his reffgion. .,
The religious issue, be said, keft him
no chaice but 10 go into Wiscon-
sm, A victory over Hubert Hum-

diffi betweon Humphrey and
himself on issues. it came down to
a difference in personalities: **Hu-
bert is too intense for the present
mood of the people.” He went on
ironically: **What they want today
5 a more boring, monotonous
persanality —like me. "

In late Murch the Democrats of
the Middle West held a conference
in Detroit at which [ had been -
vited to speak. After the Jefferson.
Jackson dinner that night, [ drove
back ta the hotel with Sam Ray-
burn, who reminiked abour the
House with great charm, He had
begun his service in Congress, he
noted, before Juck Kennedy was
borm. When | got back to the ho-
tel, Keanedy and John Bailey,
his senior professional adviser,
were just coming in. Bailey sig-
naled me 10 come up to the Ken-
nedy swite

Kennedy, though tired. was in
excellent spirits, Agan one was
delightad by a total lack of front
When phones riing; hé answered
them himsell, and when o message
was roquired, he sat down and
wrote it out. Someone called on
behall of & Knights of Columbus
bowling team, whose members
wantedtoshaks hishand, Kennedy,
wha did not answer the phone this
ume, wiispered to Bailey, “Telt
them Fye gone out. I | doo't have
thefr votes, | might as well give up. ™
Ha smiled a good deal about Sena-
tor Wayne Morse, who had: been
affable toward him at the banguer.
“Half the time." he said, **Wayne
claps me on the shoulder and con-
gratulates me. the other haif, he
denounces me as a trastor to liber-
alism and an enemy of the warking
class, It reminds mie of Oty Lighis
and the millionaire who, when he
is drunk, loads Charlic Chaplin
with gilts and insisis that he spend
the night, bul when he is sober
can’t recogmize him and theows
him out of the house ™

After being defeated by Kenitedy in
the Wisconsin anid West ¥irginia

CONTINUED

By mid-1960, the nomination his,
Kennedy come home to Hyunnis Port
0 slip out 1o sens with Jackie, Once he
discusyed Nizon with Sehbesieger ' He
has no tasre,” Kenndy sitid eonemp-
turanty. Amother time he remarked,
“Da you realize the rexpaibiliy |
carsy? I'm the oaly perven randing he-
nween Nown and the White House ™
Then, ar election time, he come back 1o
Hpweniz Part and met the press with
Jackie and Caroline, Juckie wis preg-
mant—Jobn Je. was o be borat inoa
few woeks, Sohlesinger reculls G ape
Cod wx “'never more podgnant than in
the kest atel Wae gnd gold of autwmn,
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fioht all the way for the 42-year-old kid’

COMTINUED




e ‘paiety and unpredictability’

Thousand Days
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We wiked a bir abour Maussa
chusetts politics and the anticipat-
od senatorial contest between Lev-
erett Saltonstull, the B=pul
incumbent, and Gov
Furgola, whom Ke
tested for many years. When Gal-
braith sud that he would probably
vote for Fircolo, Kennedy said.

g ut professars
regulasity ™ He then
asked me how | planned 10 vote
When [ h ed, he saud. “'Say it,
say it—of course you're gaing o
vote for Sahonstall

de-

The Democratic voters of Mas-
sachusetts apparently
cause Furcolo wag denied
nomination n the primares in
September. Kennedy apoke gloons-
iy nbout the Massachusetts Dem-
ocTutic party: “‘Naothing be
done until @ i beaten—badly
beaten. Then there will be o chiance

be

of rebailding.”
] At the convention in Los An-
geles, Bohby Kennady concluded
the troops: “*We
can'y muss a trick in the neéxt 12
hours. Il we don't win tamight
ad.”
on o the Sports Arena
d by lines of 1
hanting for
nommiitions be

ming made o the .
The next moming | stanted to

! némn e thriragh { n ingd find N
=1 Norma eed ]

| i aeuir

3 e, Hene we Wl

g e, Here w nd ‘ =

{ i delegguion from the For fil 3 P,
Branch of m

1

my wile and |
w at Hyannis

| bouse. In the firu
! mta Frank M
4 edy

ntial contribn .
bout Ni

g antly, as if for a revels
Eventually we made our way

awill aad
X took cat

i the Sound

§ past tounsts, children and road er M The w
| blocks and approached 1he houss ehittered i the We swam off
i Th tvard contamed ne the stern of the boat Afterwurds
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SCHLESINGER TEXT CONTINUED FROM PAGE 37

He said his best quality was
curiosity, his worst, irritability

Thousand Days

fasinuted by English pofitical so-
ciety, with its casual combination
of wit, knowledge and concern,
The intelligent young Eaglishmen
of s own age. fike David Ormshy
Gore [later ambussador to the
LS., now Lord Haclech), seemed
more confident and sophistioat-
ed than his Harvard frends. Lon-
don gave him 3 sonse of the tone
wn which politics might be ap-
proached. it nlso gave him u math-
er appalling loak at the way de-
mocracy responded to crisn, Keo-
nedy was in @nd out of England
in the months when Churchill was
calling on his fellow coumrymen
with such slight effect to rouss
themselves ngamst the menace Of
Nazism

As witr came closer to Ameria,
Kennedy. having been resected by
the Army because of an old [oot
bl imjury to b buck, succeeded
m 1941 in persuading the Navy to
Tet hum goin up. In due course there
followed the Pacifie, PT-109, the
Solomon Iskands campaign. Talag
and Rendova, and the mcredible
might in Adgust 1943 whet the
Japanese destroyer Amagirt shosd
his boat in hall and plunged Ken-
tody and his crew into the wuters
of Ferguson Passage, allame with
burning gasohine, Exactly a year
tater, be lewrved that his broth-
er Joe hasd besn killed during an
AT mismon agamst Nasi subma
rine bases in western Europe. In
woother month his English broth
er-in-law, the Marguis of Harting
tow, the hushand of hi sister
"Kigk™ 1 Kathleen |, wax Killed in
France

In a looseleal notebook of 1945
filled wrth fragments abowt loe
and Billy Hartington— Joe's post-
humpus citations, » Wishington
Post editurial on Joo's death
Kick's letter about her hushand's
death, and letters from Billy Hart

‘u Cvorgreiowt, Kenedy mimed i
broiher, Robert, Ahormey  Genorol
Evlier foe vivkd by, " D1 vinifir tow
mmtich or they Il thiml we re hoppy.”

ington's lellow afficers i the Cold-
stream Guards—Kennedy insert-
cid two guotations on the death
ol Raymond Asquith i France
m 1916, One was from Chuechill™s
Great Camtempararies

*The war which found the meas-
ute of $0 many men never got to
the bottom of him, and when the
Grenadiers strode into the crash
und thunder of the Samme, he
went 1o his fale, cool, powsed, resn-
tute, matter-of-fact; deboanr.”

The other was from one of his
fayorite books, Johh Buchan's £¢
grint’s Way.

“He loved s yourh, and ho
youth has become eternal, Debo-
nr and brillmnt and brave, he
now part of thut immortal Eng.
fand  wlh kinows nol age o
weariness or defeat.”

lacqueline Kenedy latze sasd
of her hushand: *"The poignancy
of men dving young haunted
ham,”™

The war hardened Kennedy,
and politics hurdened ham mare,
bt s political fnends were not 1o
pussess Kenvedy any more than
his college friends. lus socal
friends or his intellectual fnicnds.

Ihe Irish Maha were s instru-
ments i politics. He admirad
them because he admired vinuos-
ity i performance—'the abily.™
as he once put it, “"to do things
well, and to do them with prgci-
son and with modesty,” He had
an imstinctive appreciation of gx-
cellence

But 1 the postwir vears Ken-
nedy himsell was il undefined.
He was a Harvard man, a naval
hero, an brishman, 4 politicin, a
bon vivant, 3 man of unususl in-
telhgence, charm, wil and dmbn-
tion. hut his deeper meaning was
stell i’ process of erystalhzation

Then., in 1951, he met Javgueline
Bouvicr at a dinner party at the
house of Charles Bartiett, o Washe
tnglon journalist, and leaned
ucross the asparnguy lo ask her [or
a date, She was a gol of groat
beauty, it unce wotful and lemi-
nous, and also of acute intelligence
Ardl capcting expectations. Kenne-

dy was 4 new expenience for Jac-
queline Bouwvier. He pursued her
with peneirating questions ol a
wirt she liad not heurd hefore and.
o seildefense. she bepan (o wsk
yuestions back,

—
e

Ome diuy she mauired how he
would define himsell He snd, *“An
wealist without 1llusions.” And
the might belore they wore marricd
she asked him what he conudersd
his best and worst gualities He
thought that his best guality was
curfosity, and his worst guality ir-
ntability. By motabdity he meant
impaticnce with the boring. the
commonploce amd the muediocre
And by cunosily he meant a good
deal more thun the purely meellec
tual trait. be meant that bunger tor
experience winch caused him 10
demund that life be concentrated,
vivicl and (ull. It wus all somehow
vonnected with the precanausness
of his health “He hved m auch
wpace.” Jacgueline Kennedy saud
luter, *beviuse he wished 1o know
™

He had been 10ld that e hud
Addisan’s discase—-adegencration
of the adrenal glands —and be-
tween 1946 and 1949 he went on
a regimen of cortisone. Ome day
when Joe Alsop asked gboul the
ovcasional greenncsy of his com-
plexson, Kennedy replied matier
of-factly. ““The doctors say I'se
got 3 sort of slow-mation leuke-
mia, but they tell me 1'll probably
last uanl 'm 35, 50 1 scldom think
about it except when | have the
shots.™ It deveioped tater that he
did not have Addwon’s disease m
the classic sense That s, tubercu.
lesis of the adronal glands, thi
he had never had tuberculosis in
any form and thar, with modern
methods of treatment, his adrenal
imufficicncy presemted no senous
probiem.

Bul on Cape Cod. i October
83, when bt retumed Tram s
wadding trep, he had resd b
young wile what he said was s
favoriie poem. She learned 1t for
ham by heart, and he used 1o dove
to have her say 1 bt was Alan
Seeger's Have & Readeeyow
with Depth”

It et be he xhall lakv my hand

Andf Jeeel mie imtio hits ckark fetrni)

dnd close v eves amd quench

my breath Bt I'vwe o een

dezrous with Death

The process of imternal defime
Hop went on, and Jicquehne Ken-
nedy made her own contributios
tovat, She munt ot first have been

COMTINUED




‘| guess,” he said, ‘I'm the
only Protestant around here’

Thousand Days
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overwhelmed by the [ife into which
marriage plunged her. Politics for
tier had been corny old men shout-
img on the Fourth of July, Now in
this new world she found i hard
Lo pet used 1o the ground rules,

The teeming world of the Ken-
nesdys was another problem. She
had W fight to preserve her wen-
tity in the Family of active parents.
in-law, athletic, tensing brothers-
i-law, energetic, competent sis-
ters-in-law. Like all marriages, this
anc had its early stragns: Therr hife
together was almoest nomadie. s
they shuttled back and foeth from
Washington to Beston. from New-
port 1o Paim Beuch, living often
with parente<in-law, They did not
really have a house of their own
until they had been marned foar
years and their first child was born.
Jacqueline often feared that she
Wwas a political linbility and that
everyone considered her n snab
from Newpart whe hud bouffant
Hair and French clothes und hated
politice. In moments of discour-
agement shesometimes cned, “Oh,
Jack. I'm so sorry for you that I'm
such 4 dud.”™ He would tefl her
that he loved her as she was, More
and more shi: embodied something
of increasing value for hin-—a sur-
cedse from daily business, » stand-
ard of excellence, a symbal of pri-
vacy, a style of life,

Befme they were married, he
had ber translate and summarize
10 ar n doen French books ahout
Indochina. When she became in-
terestsxd in French formiture, he
learned from her. When she was
delviog in 18th Century French
history, he took the bowk away
and found oot about Lous X1V's
mistresees before she could. When
she read mhoud passages from De
Gaulle’s memoirs, especially the
mtsoductory evocation of his im-
age of France, he sezed the iden
andd used ot for his awn spoeches
nbout America

Kennedy was called i intellec-
tual very seldom before 1960 and
very often thereafier— a phenom-
cnon which deserves explanation.
He was a man of action who could
pass over 1o the reatm of ideas with
perfect case amd confidence, His
mind was net prophetic, impas

sinned, mystical, wopidn or iden-
logical: It was less exuberant than

Theodore Roosevelt's, fess schol-

arly than Wilson's, less adventur-
ous than Franklin Rovsevelt's.
But it had its own sulient qualities
it was roving. direct. open. in-
dependent. impatient. objective,
eritieal, practical, rronic, skeptical,
unfetterad and insatiable.

Kennedy always wanted to know
how things worked. Vague answers
never comented fim. This curiosi-
ty wus fed by conversation but even
maore by resding. He was now a fa-
nutical reader, 1,200 words o min-
utg. not ondy at the normal times
and places but ar meals, in the
bathiub, sometimes cven whan
walking. Dressing in the morming.
he would prop open n boak on his
byreau and reigd while he put on
his shirt and tied his necktie, He
read mostly history und bography,
American and English, The first
boak he ever guve Jackic wis Mar-
quis James's biogeaphy of Sam
Houston, The Raven,

Kennedy's intelligence was fun-
damentally veculur, or so it scomed
o me. OF course, this wis not en-
tirely true, Ha assimilited a good
deal of the structure of the Catho-
lic faith, encouraged probably by
his mother and sisters, He often
adopted the Catholic side in s
torical controversy, as in the cise
of Mary Queen of Scots, and hy
showed a certain weakness for
Catholic words of arr, like “pro-
dence,” and  certain aversion to-
ward bad woeds for Catholics, like
“liberal.” Hefelt an immense sche
of fellowship with Pope John
XX but this wiis based more on
the Pope's practival chircter and
pedicied thian on theological consid-
erations. Some of his Protestant
advisers probably knew the encye-
licals betfer than he dul. Owce,
during the 1960 campaign, | hund-
od him a deafi of & spesch [ had
done for him with the comment
that u was periiaps 100 Catholic,
He said with & smile, “Yaou Uni-
tarians™ —meaning Ted Sorensen
and mysclf—*'kecp writing Cath-
olic specches. | goess 1 am the only
Peunestant around here,”

Cape Cod i pever more poign.
wnt than o the lust still biue and
gold of awtumn. The November
sun is lummous, the sky and sea
are aquamarine, and the light is the
light of Greece. It was one of those
translucent days on the Friday uft-
¢r clection when my wife and 1

drove down from Cambridge 1o
Hyamnis Port for luncheon. The
frenzy of August had gone, though
peoplo steod in quict clusters at
each énd of the Kennedy block on
Irving Avenue, The compound i«
sell was tanguil und secluded in
thedrowsy sunlight. The Kennedys
were out for a stroll om the dunes
In a4 moment they returned, Jock
in tweed jacket, sweater and slacks,
hatiess and tieless, easly dwinging
a cane and looking it and faunty,
and fackie, her har shightly blown
o the breese, glowing in behuty
from the walk. One could only
thiak, what a wildly attractive con-
ple, It wok another minuts e re-
member that one way lwoking at
the Presidont-eluct of the Linited
States and bhis wile,

We sat'in ihe living room and
except for Kennedy, npped Bloody
Marys while we chatted about the
election, tackie said, “°T caat only
one vote—for Jack. It W a rare
tyng 10 be uble 1o vore for one's
husband for President of the Unit-
ed Stares, and | didn’t wamt o di-
lute it by voung for anyone else.™
Kennedy, at this stage, scemed
more perplexed than bathered by
the narrowness of his victory, He
attributed the thin margin to the
prevaiting sense of prosperity snd
peuce-—people did not realpe how
precarious both were—and 1o anti-
Catholic sentiment. He was par-
ticutarly surprised by the rosult in
Ohio. "Cuyahoga County [Cleve.
land ) just didn’t produce what we
counted o0, he sad.

But the cumpmipn did not detum

Rnﬁrrr McNamara, the president of
Fuell, at firse ducked appointmonl o
defente secretary buf after a 1alh he
pmcvambed (o Kennedy's persnivion

him long What concerned him a4
we went in for lunch was the Pres.
idency. He brandrhed 4 collection
of memaranda. on the wsues of
tranation, propared. he saud. by
Clark Clifford and  “Professor
Neustadt of Columbia.” Thiese pa:
pers were **shrewd and helpful.” he
said, but the hurdest problems of
all would be “‘people™ finding the
right men for the nght jobs He
wikhed Gudbraith and e to col
le<t our Cambridge idess and wend
them along to Sargent Shriver,
whom he had asked ro ke churge
of recrutmeny

Muntis belice the election Kennely
findd eislisred Cliflord ang Richurd
Newstadi, a political scientist wihye
wrare Presidentinl Power 10 pre
pare these memoranda, if elecied,
he wanted aane nf the inrerrexnal
awkwardnen which folloved Eisen-
hower's ¢lection in 1952 Kenngcly
tadd Cligiord, " lon’ | want 1o wake
up o the marnsg of Nav, ¥ and
have 1o ok mesell. "What o the
world do { do oow”™ ™ Newradsy de
lvered his  memerandum,  whch
viewed the (rinsitiom. prohiem in 1t
administeative romtext. on Sept. 1¥.
Cligtord dvlivered his, winch deatr
with the prohlem more in 1ty polic s
comtext, the day afrer the elevtion,

Early i December, Kennedy and
Esenhower had their first foemul
mecting  The President-clect pre-

CONTINUED
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pared himsell with greal care, and
the two men tatked by themselves
for 75 munutes belore walking arm-
n-arm nto the Cabinet Room,
where Clilford and his opposite
number, General Wion B Per.
s0ns, were walting, Persons called
Clifford later and reported tha
Eisenhower, who had previously
called Kennedy o ''young whippet-
wnapper,” was “overwheimed by
Senator Kennedy, the depih of his
questions, his grasp of the ssues
and the kesnness of his mvind. ™ The
subseguent rapport between the
two principals asssted the transi-
lion process.

The question of “peaple”™ be
came more urgent every diy. Neu-
stadt recalls Kennedy exclniming
at Palm Beach on Nov, 21, as he
mixed a batch of daiquins belore
dinner, “'People, people, people!
| don't know any people. | only
know voters, How am | going 1o
Gl 1L jobs? All | hear
the i Jim Perkins, Whao tn hell
i Perkms? (Perkins, who wis
then vice president of the Carnegic
Corp. and is now president of Cor
nell, wis 4 name which awomats
cilly bobbed up during the inter
um, whatever the posy_ |

oy s cyuaimtance bad, in-
ertain limitations. He knew
industril-

TTUR I

gal community. The New York
Establishment hag looked on Ken

.,

wily with NUW

wWspcian

lecied Presid

14

were

i

nien wits Kobert Lovelt, o

swbticty. cspenengs

charm who had served m the R -
Fruman am!  Eiscnbower

Curahae tontered nte o Pe

k fiters conference o het o

whect colmiy grev

varned o thre goestaen

depth and grasp

admonistrations.  Lovert puncti-
1ousty infurmed Kennedy that he
had voted for Nmon: but Kenne-
dy, with rhe election ot of the
wity, was lasing much of his inter
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AUTHOR'S VIEW ON HOW
JOHNSON WAS CHOSEN

This s Mr. Schlesioger’s sccount of
the clreumstances Presi-
dent Kennedy’s sebéction of Lyndan
Jolmvon for Vice President. Another
wecount was pablished in LIFE, June

in Thes-
duore H. White's ** The Making of the
President—1964."" In writing th ne-

on talks with 2 mamber of participants.,

The week of the Democratic con-
vention in Los Angeles had been o
tense and chancy to give Kennedy
time for wrious thought about seloct-
ing his running mate. During the vic-
tory colebrations Wednesday night,
Kennedy observed a linle wistfully
how terrible i waa 10 have only 24
hours s which so muke s fateful a
chaice, But e came that night 1o a
quist decision to make the first offer
n Lyndm Jahmman,

He decided to do this because be
thought it imperative 1 roitore refas
i with the leader. News

improve the ticket's chancss In the
South and lay the basis for future
collaboration with Johnson, He waa
certain that there was practically no
chance that Johesati would acoept.
he cilled Inhnson's

suite at 5145 on Thunday motning
Johmson wus: atill sleeping, and his
wife amswered the phome. Kennedy
sail that he would ke w come down
and see tha majority leader. Lady Beod
awakened her hushand. who nodded
asent. As she put down the phiane,
she burst out, “Honey, | koow he's
poing 1o offer the Vico Premdency,
and | hope you won't take i

This sas not Jotinson's first mti-
mation thai the question mglyt be
rased. Afler the tallotng the night
before, Sam Rayburn bad telephoned
Johmson and sid, “They are going
Lo try to get you o go on the ticket,
You musta't do iL It would be a ter-
rible thing to do." Johnson expressed
greal doubs that he would be asked,
bt id he would do nothing with-
out chiocking with Rayinim

Kennedy's call now made it highly
bkely that an offer would be forth-
coming and Johnson began the 1éke-
phone calls be customanty made with
large Jecidions imponding. He tirst
alerted Rayburn, who ropeated his
dour warniogs of he night before
He called & Texas intimate, Congress-
man Homer Thornberry, whom he
caught shaving. Lather on hin cheek,
Thurnberry emphatically advised
Johmson 0ot 10 touch the Vico Prosi.
dengy. Sohnson finally satd, **But what
will | say 10 Senator Kenncdy™ A
few minutes later Thomberry began
1o wonder what rght he had o tell
anyone thas he should not bécome

Vice President of the United States,
He returned 10 the telenhone and re-
ported his chango of mind to John-
son, who listaned silently and finally
said, “But what will | ay to Mr.
Sam™ Another sdviser, Jim Rowe,
winried out by opposing the Vico Pres-
idency on the ground that Johnson
had more power us majority lesder,
When Johnson seemed not a litts re-
sistant to this argument, thers flashed
through Rowe's mind the astonish-
ing thought that Johmson might be
considering the idea seriously.

This was, tndeed, the case, Who-
over won the clection. the post af
Senate keader weuld be very different
ungder Keanedy or Nixon from what
it had besm under Bisenhower, John-
500 could hardly expect Lo retain the
power be lind exertod with such relish
and skill in the late 19505, Boyond
this, Joknson had long wanted to be
a national and not a sectional politi-
cal figure. Now he saw what might be
# last vhance to break out of the Tex-
as frap and become o tutional leader.
He doubthcss saw, oo, 3 chance to
savy tho South from growing hitter-
tess und isolation by leading it back
mto the Democratic party and the
national consemsuy.

Such considerations were probably
in his mind when Kenmedy arrived
around 10 o'clock, and the two men
sat together oa a couch in the living
room of the Johason suite. Kennedy
began by telling Johnson. us Johason
tater recalied the incident, *'thut he
had s2id many (et that he thaught
1 was the best qualified for the Presi-
dency by experience. but (hat as 3

J.EK.—=I held it

&y wanted the Vice Prssidency, Ken-
nedy's problem now was whether this
was the resuit e himself, as presiden-
tial nominee; wanted, and if wot,
whether he could get vit of it,

As he discussed the mmatter with
hu brother Bobby, they saw strong
argunents for laking Johoson, He
would probably help the ticket meny
than anyono else becanse Johnson
could bring with h'm statss which
Kennedy iight not otherwise carey,
Maorcover, Johnson. as Kennedy of.
fen acknowledged, wias u man of force
and decislon to whom, if anything
happened, the government could be
responsibly consigned. On the other
hand, the designation of Johnson
would outrags the liberul wing of the
party. Kennedy began his own proc-
53 of consultations, The older profes-
stonals were of course defighted af the
prospect of Johnson. But most of
Kennedy's own staff were in o state
of shock, The laborlibersl group
(which had called to discuss the Vico
Presidency] doubled whether they
could hold their own people in line i
Johnson wore chosen and
muliny in the canvention. Konnedy

‘The obvious next stap was to fisd
out how really interested Johtwon
wax. Shortly after | o'clotk, Johm
Kennedy sent his brother to the Jahn
san suite i test (he atmosphere. Bob-
by was ushered in to sed Rayburn,

A few moments tater, Phil Graham,
usawarg of the spectacubar dovelop-
mants of the moming. wandered into
the Joh suile. Joh, setred him

Southerner | could not be
He said be felt that | should be the
ore who would suecesd (f anything
happened to him.”

Then, to Kenmedy'i astontshmeni,
Johnson showed every interest in the
project. T didn't offer the Vice Pres.
dency 10 him,"” Kennedy told a lrend
later. 1 just keld it out fike this™-
here he simulated taking un ohject
ot of his pucker s bolding |t close
10 his body—"“and e grabhed at it,"
Fimally Johnson asked tome 1o think
the matter over. Kennedy left, saying,

“I'N <all you back in rwo or three
hours.™

Kennedy returned Lo his ewn wiite
i i srie of considerable bhafflament
¥ just wan't believe i1, he said.

. He wants ¢!~

Having started an the Johmson rood,
Kemeddy hind na immediaie haice bat
lar fotlow it a bisthe further. He went w
Ravburn o told him he winted i e
the condidate of w. united parry wnd
rhut he planned to give the Vice Preijs
denl significant grsigmsients, Raphurn
culled Johason aml wld him he had 12
n on the ticketr "I'm u wiser mos
ihix mwreeivg than | owas kist oight,”
Then the trouble brgus

Back in his own sutle, Kennedy te-
£4n 10 review the situation. Contrary
taevery sxpectation, Johnson evident-

and took him into the beidroom aleng
with Lady Bind. Bobby Kennedy,
Johnson 4aid, was in another past of
the saite with Rayburn, presumably
offerisig the Vice Presidoncy. He kept
siking Giraham what he thought, and
Grghum finally said (hat he had 10
taks the Vice Previdency.

Al the pont Rayburm entered (o
report that Robert Kennedy wanted
1o sea Johnson. Emally it was agreed
thar Johson should talk only to the
principal; and Crshaom was lastructed
to pasy this word. Grbam deagged
Jim Rowe along as 4 witness, and the
(wo went (0 a vacant bedroom.

Telephaning is always an orded] ar
conventions: reschiag the suite of th
nominee is almost an impossihility,
This was Pl Graham's signal con.
tribution o the cvents of that wild
aliernoon, He had everyone's privile
phone numiber; and in x siluation
where aach of the principals was sur-
tounded by people urging him 1o
back away from the deal, Graham
dlone was able 1o force them into
contact with each other, He neached

ly about 2:30 and told him
that Jahnson was expecting word di.
rectly from bim. Kznnedy replied that
he was in & mess because some of the
libernls were against Johpaon, Hg
asked Grraham to call buck for 4 deci-
slon “in three minutes. ™

Gitahams and Rows agreed 1hat in
thess circumstunces *'three menstes’®
meant WL and about 2145 Geaham
called back. Kennedy said that it wos
all set. “Tall Lyndon | want tum und
will have David Lawrenee nominste
him.™

Gnh i returned o the main Johns
won suite aboul 3:20 and found John-
st ontaderably on edge. No cail
had come: what was up? Graham,
poting the private phane numbery
in Johmson's bedroom (the Johnson
wwitchbounil fud broken down), said
thai e would get ia touch with Kzn-
nedy. When be resched Kennedy 10
minutes Jater, Kennedy said that he
hod suppesied that his earber word
to Girtham would suffice. But he
hraugin up the liberal protesis again,
Phil reprlied that Southern gains would
mare (han offvet liberal fosses and
added that it was too fase for mind-
chunging: ““You ain't oo Adisr™

In the Kennedy surte it was decided
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out and he grabbed at it’ | ™"

environmeni of Ann Arbor. He
extubited sympathy for such dubs-
ous organzations as the Amen-
can Civil Libertios Unton and the
NAACP. Though nommally a
Republican, he had voted for Ken-.
nedy and contributed money to
his campangn ' =
One day. late in November, Mc-
Namara received a call from Robs
ert Kennedy requesting that he %
woe Sargent Shriver, Artiving later =
that day, Shriver said the Presi- =
dent-clect bad authonzed him 10
offer McNamard an appointment
either uv Secretary of Defense or
us Secretary of the Treasury. Noth.
ing could have surpnsed McNa-
mara more. He quickly dechined L
the Treasury -on the ground that
he had had no experience in bank-
ing or fiscal affairs, As for De- -
femse. such cxpenence as be had
had wos 15 years out of date and
pre-nucleas. Moreover, he had
onty just begun his new job as
president of Ford,

=

wnc_-\ McNamara repeated his
uments to the President-elect 2
i Washmgton, Keonedy replied '
drily that he was oot aware of any Witss
school lor either Cabinet members 3
ot Presidents, Shifting his ground,
MoeNamara named several other
people as berter qualified. Kennedy
rejected them all for reasons whith
McNamirn el bound 1o accept
Then McNamara tpok the offen-
uve, asking Kennedy whether he
had really written Profiles in Cour-
pe. Kennedy assured him that he
hud: McNamars lefl under Ken
nedy's apell, thought about the
ILET wOome M and, at thew <
second mesting, ascertamed that i
he would have a free hand in mak-
ing nppoimtments and accepted the
posL.
The President-elect’s futher was
L At determned that Robert Kennedy
T dgisie should become Attomey General
Bobby himsell was rolactant to
take the past. The President-clect
haowever. wanted Bobby in Wash- k
0 and also wanted an Altor.
eral in whom he couid re- L =
t pose absolute trust. Though near-
y." Baker we ndd ham, Iy all the sdvice to both brathers
oaking white and cxhausted, Hobby was against (he iden, he called Bob-
tnedy 100K the phone., Hik broth- by aver for breakfast ope mornimg
::Nd ufy Ehint Lk PR WA and told ham that he would have to
take the job, When his journalist =
friend Ben Bradles later saked Ken- S
e heked nedy how he proposed toanaounce 1
“Well, it's too late now, his. brother’s appomtnsent, the [ ..
receiver down, Bob- President-elect 1okl him: “*Wall, | A
his head apunst ihe think I'tl open the front door of the )
» Rowe, who dlone was CONTINUED
o, this wouldn't have ’ Al
seopt that we were all Lo i

okl make
directly 10
Hl in dowbt,

il Cirmhutm naid

of the wnnom

1§ AU
w0 prospect. | the fiving room, Ciovernor Price D
el of Texaz

e

to repeort Ahat the Tathial we GO RITTT

ingt

of want 1o

wengy ney (

and
¢ the I
jority ul the Senate,
¢ proally agitated, 4
ut Hobby Ke ¥
the apposition was
withdraw
\When lot

wrili Natior
sald with peat an
tion, "'l want 1o b

and, if ¢

was (laateone, U
Juhnuon or
Ad Liraham

. Rot
""He wants ¢
W you vant (o be Vige President,™

. call fack ™

firaham resched Keanedy, whi tokd tired fast night.”




He slept in Lincoln’s bed
and tried the huttons on his desk

Msand Days

Georgetown bouse some morning
about 2 a.m., look up and down
the street, and i therc's no one
there, 11l whisper. “It's Babby."

When the moment finally came,
and the brothers started out the
door to face the press, Konnedy
said, ““Damn it, Bobby, comb your
kair,™ Then: “Don’t smile too
much or they'lt think we are happy
about the appointment.”

1| had luncheon with Babby in
Wluhmsiomhe day before hus ap-
1. He
scemed bath rueful und fstalistic
about his prospectiveeminence: He
asked whether it would be agree-
uble if he suggesied to his brother
that | come duwn sy & spevial as-
sistant to the Prosident and serve as
‘nuort of roving reporter and trou-
Bleshooter. | told him | would be
dulighted to take the job.

Wh':lv Kennedy was choosing the
members of his Administration, e

tween the election and the inau-
gurtion. The time passed placidly
i Florida, punctuated by visita.
tions from political dignitanes,
pross conferences (with Caroline
tectering into the room in her
mather's shoes ), meetings with the
new Cabinet members and with the
stafl, swimming and golf,
Thﬁ placidity was not complote.
v morming in D b
a man nameil Richard P. Puvln:k
parked his car in front of the Ken-
nedy house 1o wait for the Presi-
dent-elect to drive to Mass, He had
loaded the car with sven sticks of
dynamite, and Tue idea was to ram
the Kennedy agtomaobile and pull
the switch that would set off the
explosion. As Kennedy prepared 1o
feave his house, Jocqueloe and
Caroline came to the door with
him to say goodby, Paviick sud-
denly thought that ho did not wish
to kill Kennedy in front of his
wife or children and decided in-
mud to try agnin luter. Though
the Secret Servies huad received
word that Pavlick had been utter-
:ng threats against the President-
nc!.. lbq did not | kuow until the
il d ¥ that he was

was engaged in still b, and
quite reparate, effort to chart the
main directions of policy. For this
purpose, he set up a series of task
Forces, In addition 1o the séven set
up during the campaign. 19 more
were ut wark by ond-December -
11 i faeeign policy amd wight 0
domestic policy. Three addition-
ul domestic policy groups were
added in January. By Inaugura-
tion Day, 24 of the 29 groups had
turmed in their ceports. Kennedy
did nut read every word ol gy-
ery report. but he looked at them
all and studiod some with care.
Though he sent ulong most of the
reports fo the Cabindt or agency
hend who woull become cespon:
sible aftor Jan, 20, be clearly ¢on-
sidered the task foree offort a3,
above all; & service for himself
So the wansition  procecded,
with Kennedy presiding benignly
uver this diversity of activities and
making sure that every thread wus
securehy in s own hunds. His
second child, John Jr.. had been
born at the end of November, [he
bucth was difficult, und Jucqucline
was mutkng o sfow recovery. This
mzunt that she hud 10 stay i Palm
Beach, and [t meant too that the
President-elect spent uy much time
as he could there in the days bes

u‘mall) i Fllm Beach. They im-
mediately searched the town and
the following day tock him into
custody.

On Jan. 9 Kennedy came to
Cambridye o address the Massa-
chusetis legislature and atiend o
meeting of the Harvird Bosrd of
Overseers. Alter Tuncheon b set up
heasdgquarters in my house on Irving
Street. It wus a gray, chilly day.
He received a stream of visitors

through the aflernoon. At some

paint betwesn interviews the Presi-
dont-clect turped Lo me. mentioned
my conversation with Bobby in
December and asked whether |

wis ready to work at the White
House. | said, *I am not sure what
1 would be doing as special assist-
unt, but if you think | cun help, 1
would fike very much to come.”
He said, “Well, I am not sure what

could not persuade others to act
wilh us, then be would be willing,
“as a last desperate hope, 1o inter-
vene unilaterally.” Kennedy, Hs-
tenmg quistly, asked how long it
wauhl take o put an American

division info Laos. Sece

I will be doing as President cither,
but [ am sure there will be enough
at the White House to kesp us
both busy.™ | then asked whether
s was firm enough n s mind.
for me Lo request leave from Har-
vard. He said, " Yes—but we won't
say anything about this until Ches-
ter Bowles is confirmed [as Under
Secretary of State). | don’t want
the Senate to think that T um bring-
ing down the whole ALD.A.™

He went south that evening and
in the next few days benn work
on his | al Add

retary Gates replied 12 (0 17 davs
from the United States, and less
if we usod troops already stationed
in the Pacific.

 Secretary of the Treasury An-
derson spake about the balance-of-
payments crisis. The ezosion of the
gold position, he said, was con-
unabated.

The tour d horizon reached
Cubu, On Nov. 14 Kennedy had
learned for the first time from Al
len Dulles and Richard Bisscll of
the CIA thut on March 17, 1960
the Eiscnhawer administration had
devided 1o equip and drill Cuban

Jucyue-
hmstmhndmsmmnﬂal"hu

time tn bed, und the Prevident-
elect would come to her room aft-
et breakfust. puffing his cigar, 3 yel-
low legal-sized pad of lined paper
in his hand, and sit on the edge
of the bed. They would chat, and
oftzn he would read her sentences
and paragraphy from his notes,
then scribbie a few lines, cross oot
others and put the sheets of paper
on his already overflowing desk.
Inckie mever heard the specch iy a
whale until Inavguration Day, but

sh had heard maost oF it in snatches

in the small bedroom at Palm
Beach,

On Jan. 19 Kennedy held » final
meeting with Esenhower, The dis-

cussion concentrated on points of

crists, and especially on the mount-
g difficulties in Laos: Esenhower
said thitt Laos was the key 1o 1l
Southeast Asla. Laos, he said with
solemnity, was so important that
if 1 roiched the state where we

NEXT WEEK: PART I

Kennedy and the Disaster

at the Bay of Pigs

Schieninger gives an Insidec's aceaunt of tha aontrover.
slal artemipt 1o averthrow Castro—what the CIA and Jaint
Chiefs advised, how Kennedy gave the fateful go-ahead.

exiles For possible action against
the Castro regime. The outgoing
President mow said that it was “'the
policy af this government™ to il

uu{.mm guerrills forces “tothe

utmost.” Esenhower recommend-
ed thut “'this effort be continued
and aceclernted.™

On Jan. 20, as he took the presi-
dential ‘oath in the freezing cold,
these became John F. Kenmedy's
problems.

That might he slept tranquilly m
Lincoln's bed and woke very ear-
Iy the next morming. Jacquehine
Joined him and they sat for o ime
on the bed together while the
morning sun streamed theough the
windows. Scon he was off with
Springy st=p to the presidentind of-
fice in the West Wing. He tried
out the buttons on hus desk and g
plored the West Wing, seeking out
the oifices of his staff

President Truman stopped by to
pay his respeots; it was his first
vusit 1o the White House since he
had left w mmsell cight years bes
fore, After a few moments, Ken-
nedy took him back to the man-
sion to make u call on Juckie. They
burit into her room without warm-
ing 1o find her Nat on her back
bed while Dr. Janet Travell worked
to take a kink out of & muscle,
Truman blushed and the men
quickly retrmated. Then Kennedy
put iz head in the door and sud,
“*Now can | bnng him in?" They
returned and had a pay talk, the
old and the new President and the

young wife,
It was a happy day, .
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out and he grabbed at it’ | =" |

environment of Ann Arbor. He =
exhibated sympathy for such duby-
ous Orgatizations as the Amen-
can Civil Liberties Union and the
NAACP, Though nommnally a
Republican, he had voted for Ken-
nedy and contributed moeney (o
Tits campaign g
One day, lale in November, Mc- [l

Numara received a call from Rob- .
ert Kenneds requesting that he
see Sargent Shriver, Arriving later
that duy. Shower sad the Presi-
dent-clect had authorized him to
offer McNemura an appointment
either as Secretary of Defense or
ak Secretary of the Treasury, Noth-
mp could have surpnsed MoNa-
mara more, He quickly declined
the Treasury on the ground that
he hisd had no experence in bank-
g or fiscal affairs. As lor De-
fense, such experience @s he hud
had wav 15 yeurs out of date and
presnuclenr, Moreover, he had
only just begun his mew job as
president of Ford

=1

WIlcn MoNamare repeated his
arguments to the President-tleot
in Washington, Kenpedy replied
drily that he was notl aware of any
school for either Cabinet members
or Presidents. Shifting has ground,
McNamara mamed severn! other
people as better qualified

them all for reasons winch
felt -bo
Then MoNamara took the offen-

wd 10 ancept

sive, asking Kennedy whether be
had really writien Profiley in Cowr-
age. Kennedy assured him that he
had. McNamara left undor Ke
pedy's spell, thought sbout  the
maller some more . at their
second meeting, ascertamed that
he would have a free hand o mak-
v ieme thart ™ Bubiry” 3 ing appeiniments and acuepted the
post.

The Presudent-elect’s Tather was
srmined that Robert Kennedy
should become Attorney General.
Bobby  hims was roluctant 1o
tike the pust. The Presideni-clect, =
however, wanted Bobby in Wash.
ington and alsa wanted an Allor-
ney Cieneral in whom he could re- 3
pose absolute trust. Though neur- o
ly all the adwvice 1o both brothers
was against the idea, he called Bob-
by over for breakfast one morning
und 1old him that he would have 10
take the job. When hus jourmalist
friend Ben Bradlee later asked Ken- !
nedy bow he proposed to announce |
his brothet's appomniment, the 1
President-clect 1old hum: “*Well, | E
thank "l apen the front door of the

Moyers lound Grab
doran the hall. Graham said

that Robert Ke

one more alternpd 1o talk o

Johman and

giv i

secretiry of the De
erty of the Senate

Ay sastroun, that he
s though with Jehmsen or
w the whole business. As Graham
heard

appostiion was tod

thsEravw fior wilked out ol the room,

a fight for
alty
ool

v, When Jotuson Babby tay, ""Well, it's
suirred o speak.
either Ray
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