2/4/12
Lear raul,

after hearing frow you I made an appolntient with a friend with one of the larcest
publishing houses. We wers to luv: lunched the day Iwas to have gone to dew York. But I
did not get to goe lhat is postponed until some time after the middle ol this month at
the varliest., However, with the Hughes flap, I decided to raise the question more pointedly,
although L really was not prepured to, by the norms of publishing, 411 I wanted to =t was
an initial expression of interest in the subjecte I'11 et fo the norms in a minuto,

The current controversy focuses attention and interes: on such subjects. Secause you
arc not a professional author and + presused unsidlled in what is commercially atrractive,
+ felt this was the better apyroach. With an expression of interest there would, inevitably,
be an expression of the kind of interest, meaning how the work should be angled, eic,

dy friend, while a department acad, is not the head ol the department to which this
would go. But crooked as publishiu,: isy a wost ilmportant cousideration is a frusted and
trustworthy friend, le took it uy with his counterpart, who still is uot the guy who wmes
the nltinate decision. lle wercly heads tiw right department, Today I yot a copy of a uemo
back to wy friend. 1t ruads, " wreat subjeet, but who knows is this fellow's friend can
deliver the goods? Can we get more info — maybe an outline and a smaple chapter? Better
yet, why not bring; it up at the next editorial nettinge s

There is a risk in this as it relutes to t is one house, which I regard as probably
best for your interest for & muiber of reasous 1 won't go into with the tumb far frow betier,
only out of uplintse “he risk is that they have notlin  to evaluate exce + whnt they can
congider to be the potential of the subjects Fortunately, L had written ay friend a few of
tlic things I thought it could contain, anu 1 had made a point of' ‘our not being a profossional
writer but & profesuional fact-gutherer and a lawyer and above all, the man on <h. inside,
the wan in a position to mow, If and when there is a decision or an eveluation, I'll hear
and 1'11 let you hear, 1 think they have a weekly editorial necting,

1 have pever asiced yoir for an outline for severnl reasong, one boing that on such a
sub ject, with'a professional and more, a professional with a sharp comrercial cye - it is
not at all just literate uriting that counts— there is risk that while tho content und
possible content might be there, the formulation might make an exciting subjoct be drab,
Of coursc, L know a litule bit, some of what is public kmowledge ani some of what is not.
I thinlk I :mew enough to excite my iriend, but L have no way of smouing if it is enoush to
enable him to excitc others, Jo, when you can, if not an outline,it would be jouvd for ne
to know some oif the mort exciting stuff so I can pass it on, and don't be #fraid of the
personal and the exotic. Unless something comes of it, 1t is all confidcntial anyway.

Instead of an outline, what i had su: ested to oy friend is a devise 1 used with him
with too mich success, such that it i: woridns .sainst wy interest! I hapsen to lmou of a
very unusual love story ‘mot ny kind of writing), an. a true one. B0, 1 got together with
the woman ol' that couple, the man being reluctant, and L interwiewed her iu depth for five
hours and sent hiu the tapes. e sturted listening to them and his secretary stopped worldiy,
When he lhad to get to other thing:s, she continued listonming, 4t the i o the day she asked
il she could tuke the recorder amd t .o tapes hom: to 1.nish lictening to thome What an
inside sales job! She was so excited when she brought them back the next day, he then took
the recorder and the tapes home. , e and his wifo listened to tlem, She is a writer, ani she
fell in love with the story. She poens to be the right kind for that story, But sh. also
aappens to be latched to a number of contracts on widch sin mat perform, 90, I'm in the
basitet on tihiu tldngm. Until she is free. Lut they are exelfed avout the stroy itoelf, I
tidak 14 hay wovie possibilities, “0, what L had sus veted +o oy fricnd when wo first
discussed this is tlat, i1 they can have an interest in tiwe ctory, we find it posuible for
me to go down ther. if you arc uot coming up bere and we try the same device, Lt has advantages
and disadvoniuges. +t takes more of th. time of busy people whos: time costs much, lut i+



is wormer, much more flexible, anu more likely to get the mind of those whoso vinds must
be cuptursd working:, Lou sec, these people are uged to dealing with professinnals whose
work they kmnou, and when they get an outline from a lknown writer, that is all they need,

L kmoy of cases vhere a rillioa bucks has been signed on a single sheet of paper, because
ol the author and what was known sbout hime Lhic is not sueh a case. lere we have to
deoend upon a nuuber of things, including getting thew excited enough te arrange for just
the right wrdter, for that can make the uost enormous ddfrerence. That is .ners the anount
of ueney is decided, right off the bat, and the value, cven the possibility of the sub-
gidiary righ s, which, with a successful book, is almost always more proiitable than the
hardback royalties.

Let . explain this further. If you make an initial deal with s hardback publi:her,
uhieh is the usual thing, he then secks a deal for reprint in paperback. lun turn for this,
he gets half of what -omes frow paperback. low, if we can iatere:t the paperback first, which
is the exception, then this 50» you do not give upe In turn, the paperback publisher places
the book for hardbaclke, This is not as vasy, becausc the hardback publisher knows he is
not getting 50 of the paperback rightse Un bie other hand, if it cau be pulled, the
paperback publisher sees to it that tiw Look attracts e.owsh attention in hardback, because
its success in that foru is what controls its possibilities for him, ‘iere is toc small
& pargin of publisher profit in a paperback for the publisher to spend uuch in advertising,

Heanwhile, what can be most profitable, and I think is posuible with this, .iven the
right haudling, is movie, *his requires other things, besides just ,ublishing success of
a modest nature, I can be of help there when the time comes. While the movie can and sorie=
times does chang. the book all around, it is wuch better of Gl origingl writing is by
one who underatands the movie mdnd and market,

with luek, tlis need not be a longshots It may take a litile doing, o litile selling,
but i it can go this way, you'll do well, The other ways, for the wost part, can't come
closc and ar by no ueans foreclosed anyway. Yo lets o for the big stull aud see what we
can do and Jhat we run into. In thin case, if there is a negative, I'11 kuow Lhe rual poope.
We inay be able to overcome it there, but if we can't, we can be propared for the next, iy
own opinion is thut this is u natural. It is like the idea whos: tiumc has coue, The timing
way be the 'best becausc of the Lughos rlape sut that, in tum, with interest, would nmcan
some presoure to ¢et it doens If it does, that means the profit prospects are Letter.

and meanwhile, + have made a tentaive exploration alons: o second line. liy problens
inelude: Leing overly budy, broke, and this iu the only tine ol Lhw year w: have any
regular incoie. wy wile is a tax specialiste I have to take her to and from work daily,.
I can get away if it is urgent, but we live in the country ane the eab fare is a wee
problem for uge We cope with it when Necessary.

But, if you have any occasion for buin: in or near Washington in th. near future,
pleae figure on adding a day. loll pick you up, you c¢.n stay with us, anc 1'11 takc vou
to ¢ airport. While you ar: lhere we can talk into a ta e machine and pet enoush down
for others to et a notion of .hat is involved. i really do fear it in the kind of ex/ression
that has been requircd of you in your professional carecr. This is not o oiitifiisc thate
*% is, rather, to say that it ie the kind of expression thot docsn't sell publishers and
make exeifing reading,

I'1l be in touch i1 amd when L hear anything. teesnwhile, this is to let you know
that 1 Lad not rorgotien, flease excuse the typing that ir probably worse thanx my usual
very bade 1've beun pishing tou hard, have to #et to bed, and waent to mail this in the a.m,
il we yo grocery shopping, Let us keep our {ingers crossed,

<incerely,



