later 2/19/71
DEI.I‘ Pﬂ.ulo

I ddd hear from my friemd im time to get this imto today's mail when I go imto
town this evemisg. 1 gave kim im omly the most gemeral terms am imdea of what I thiak
the book is aad cam be , of your credemtials (imcludimg the fact that you are mot a
professional writer but cam be depemded upem fer fact amd as being umiquely in a
position to know), amd we discussed some of the other questioms I memtiomed this
morming whem I wrote om gettimg the mail.

He will read the book. This, in itself, is semething that only the most
promincnt ggents might be able to arramge. The importamt thimgs is having it read
and them by someone more thar & 23-year—old literature graduate or somebody's secrotary.
If he thinks they com do it, which is not the same as saying they will, he will then get
it to the right persom for that subjects. They have a larpge staff, each topped by
specialists in certaim ldnds of writing.

I'm hurrying to muclh. I skoulu say that the compamy is Bamtam. They have a hard-
back affiliate but do net always use it, placimg books that come to them first' im
other houses that they thimk, with amy particular subject or kind of hook, car do
better job., My friemd is Walter Glanze, The address is Walter GClamze (you doa't have to
put v.p on the euvelope), Bantam “acks, 666 Fifth Ave., New York locl9. If you decide to
send it to him, use "Special Fourth Class Rate, Educatiomal Materials", whick is 12¢
for the 1st 1b, 6¢ for each additiomal, "Special Hundlimg", 25¢, carries it like first
class, and for a nominal sum you can imsure it for up to the cost of retyping of zeroxing
in case the thiag wets lost or damsged. I do recommemt imsuring.

I raised the question of am agent, and he said that the umimown author has little
chance of gettimg a top agemt, those mot the top are eftem imeffectual, and he suggested
that I offer to act as you agemt. I raised the questioms of those things a good agent
does that I cannot and he pointed out that if this is a book om which he can ArTHnge
both hardback and reprint (as, if they were to place it for original hardback publication),
these things would be automatically takea care of by them, not the agent, and with the
usual comtract previding a percemtage split, they have every incentive to get the highest
they cam. Thers are other aspects of this that had better await sometime when we can talk.

Because of the possibility of a rewrite, meaming a collaborater, this kind of an
approach may be better for you because those who have the knowhow to aqueege the last
penny out of a property would know who to get. Zmd here, tee, the practises of the
business are pretty well set, It would be very important to get a pro whg knows all the
little tricks that meke not only for literary success but what is most appealing in the
subeidiary rights, which can be comsiderable, with a hot thing snd the right approach,

This is an honest mar amd they run their busimess in a businesslike way. For example,
he is excited about my book. In the abseace of the President, to whom it was sent by
my publisher, it was givem to him to read, He did, and was in touch with me. He then raised
the question twe wecks ago today, sayimg no more tham that he liked it, and it was given
to the man into whose area it falls,

There are other advamtages of this kind of au approach. For example, I have ways of
introducing the book te twe of the better-imowm comservative publishers. This would
present serious problems to you, as it would also were it to be presemted em a political
basis to a "liberal" house. I stromgly emcourage avéiding all pelitical approaches. And
I do think that with the kind of people imvolved and the amount of interest that cam



exist spontaneously, a cool, sympathetic in ways, down the middle appreach, mot at
all likethe passion off my own writing, would be best. At least, from what L kmow.

There are different possibilities om movie interest. *his usually goes with the
original, that is, hardback rights. But if you have am exira copy, I cam ask my old
friend in that business to read it. If he likes it, for example, an expression of such
interest to a prospective publisher could mean much. If he doesn't like, no publisher
would know. If you can afford it and the first carbom isn't clear, you ought to xerox
it before sending. Then, should you need another clear copy, you can make it from the
xerox and still have the xerox for added copies.

Title can be the difference betweem success amd failure \and here I'm pretty
good). We csm talk about that later.

If there is anything else you want ol me, asks I leave the yuestion of my represetning
your literary interests up to you. It has ddvantages amd disadvantages. I can do some
things many if not most agents can't with this subject, and there are things the geood
ones can do I can't. These arrangemetns also are pretty stadnardized, except for crooks
like Larry Schiller and some of your local boys, who tock more than half from Jack
Ruby and more than a third from Marina, But here I think you'll know betier after
Walter sees what you have,

By the way, Walter's people mgde "Citizen Kane". Sound interesting?
Goud luck!

Jincerely,



