Dave, W amiys 12/19/75

The timing of your 12/15 could not be better. At any moment I will be interrupted,
tired frow being up until after 1 a.m., vhen & broadcast ended, when I look arcund
#ee how & far behind I'm getting it starts to overwhelm - and I mesn mechanical work
filing only, not what 1 really ought be doing. So, your conclufling comment about
Post Mortem is a 1lift. At a time when I can use it. I'm troubled by staying so thkred.

I'd have written you as soon as possible anyway because Irs Fistall or Fistell,
I think of WEMP, Milweulkes, will be in %ouch with you for a brcaéuast. Firat you
should lnow you can do it by phone if you are not going %o be in ~ ilwsukee. He spoke of
Jour mliomw. etc., and I 3T0XR highl?, eto.

1 found him & very dacent person in the way he treates me, the sudience and
the subject. And I've had lote of cxperionce with neople in his role. He comes acorosss
as one of the hest.

1 taise it that despitc the condition of the packege the flyers cen be used. If
not please lot we kuow. Or 1f you need more, Un%il we can find tize to see how many
we have we can't decide whother to print more not folded. 2,000 were to have been un~
folded, However, if I have to reprint, I may sdd a Sew tiny scuibs, plugs.

With what you've sald asbout F¥ you've gitwen re an enormous lift. First I've
been troubled by the writing. After my initiasl exzperiences this became secondary to
me end remeins that way. i have just so much time end how do I use it? Ny decision was
%0 maike the record as completely as fossible. Also, vears ago 1 made resl e forts to
get an editor/eseistantein-recidence. If those of large means and larger mouths hed
the dedication they profess this could have been done and my output could heve been
close %o twice ss much., And better.

a4t the outset 1 mmx decided against doing the writing, getting a collaborator
for this so I could continue investigating until the firet book was dome. I hed a book
contraet for this. by the time there was .riting for me to see there was none. By then
this, as it turned out far-right, former hoteshot report agreed for me to do several
chapters, amoung to closc $o half of tie book. 1 did them anc then went to see his work.
I got sick, So disturbed that in driving back from Philadelvhia instead of turning at
Idﬂlmtmrd?udaﬂckipptao&ngmtuIrealindlmentmwastownshingtun.
This was 2/3/65, perhaps 2/2. The contmact calied for delivery of the completed ms.
2/15. 1 phoned the publisher the next day, said I'd have to take it all over, got his
agreement, and believe it or not all of WW was sent by 2/15. I bad to write chapters
out of order, what I could do fa=test first so that, with what I had already written,
he could start editing. I am sure I wrote all of it in less then 30 daye. I never had a
chanoe to outline it except in my wmind. On it, however, as I thought I ¢id make notes
of whet not to forget, etc. Thatiis the closest I've svep been able to come to an outline
in any of the work. I've beuen writing while developing material an ali the books. While
I now bave no eclsar reccliection of having it in mind, I have alwaye besn concerned about
how to keep interest constant or growing with materisls of this nature., The most common
comgent about WW 1 is that it red like s murder myetery. *n fuct, in was runner-up for
the mystery writers award of 1966! I've forgottme but 1 thin Rex Stéut's novel won. I was,
as I recall, seeond. I'z glad you find PH grows that way. 1 know tie resding ks not easy,
but I slso know thet my market accepta this. I have lettirs from profeseional pecple
telling we they've just reread Wi for t e 10th time! And countless soprandabory comments
on multiple rereadings, each of which the writer tells me diascloses more. Howwexcept for
the reresdings thi= does not surprise me. I'll erplsin until the dleleyed guest comes.
From the first 1 was aware or what I could not sesponsibly say but of vhich there should
be & hint. This led to persisting ellipeis., It ie copscious. You'li find some in P¥, In
fgct, 1'm certain that if you reread some of WW! you'll find these elliptical hints
carried for«ard with the evidence I did not then have but analysis told me had to exist.
Fi wae wost difficult of s11 becaus: it was written over an 8 year perior, without an
outline and alwaye during turmoil(s). Werst was what is net part 2. I began writing it
the Sunday night before the Shaw jury was inmpemelled, st Matt Herron's, in New Orl. ans,
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on a partly-broken Bast German portsble he hed, I resumed next morning in a small room
in Garrison's of ‘ice, on an old elestric machine and on a regular rather than a
typing table. 1'd never used an slectric before. I left that Ihursday in disgust,
without ever going into the courtroem or laying eyes on Shaw, who was just down the
ball. I keptworking, givins them a chance to change the doetrine of the case gs a
condition for my having anything further to do with it (I supplied all the non-Shaw
stuff escept Carr)s 1 heg to have the work completed before the incompstent decht, who
by shen 1 kmew was incompetent, testified in le.¥ Shay ia Washington. I did it in two
week, which included pacidng, uupecicing anc trevelling both ways. (I ssked hesgher to
sdit it. She flipped mgme over it buu declined for reasoms 1 don't believe.) I wrote
iz whet is not the third pert while I was developing it and wnile i was alsc doing
other writing, While ransecidng, sging, scting as zy own lawyer, trying to keep Bud
streight ané from copping out, while giwing others an alternative to me suing, etc.

It is virtually sll a rough draft. 1 dia go over some oi' what I had on the WxPoat

and eut some of i%, ¥ ich seant an encrmous mechanicael job of just repaging, which

I hed to do myself. I posted all the changsa, corrections,sic.

With this kdad of situstion as troubling ss 1 an surs you caa see it wae to
me, that you cen say what you have means much, However, some of thet which you notice
is intentional. Mike switchéng the second part from being the third. I took part of
the first part out when I could find no publisher and lasid it sedde. 1 did not expect
to be able to get as much ae 1 did but when I did I made that the third part.

You uce the sork that keep recurving in my mind, Syzantine. sd Eabai, who is
gemerally oritical of my writing, liked this and was izpresaed by whet he called the
sustained sense of horror. '

Une other commenti 1 had started writing the fourth part when . latghed onto the
poney that could finance Howarl's coming here. When he got here 1 gave him no r-strictions.
T don't recall what he took out where there is & bit of apoendix in the middle of the
third pert but I'm sure he was right. We put those Jocumenis there because otherwise the
whols thing thereafter would have had to be repaged and the index done over. I the
4th pert I let him cut stuff out without cuestion. It was a close call and 1 accepted
his judgement. In retrospeet I'm sorry. Ly instinet was correct, It would have made
a larger book. 1 also gave hinm a free haod on the appendix. I had too muche I let him
decide what to eliminate and he did the lacing with footmotes.

His book is to be republished in Harch by A.S.3armes, with $30,000 promised to
prosote ii. This is the kind o»f iavestment requéred for a publicher o amke a real
efforte If he doesn't put the monmey in the book has to hack it on its own and beglns
with great comzercial liabllities. When they get this word around the storss will assume
the bouk will get atte tion and will sell., Tjose that idght not nrder will. Those that
rdght have ordered a couple will take cores It is a very promising sigm anc we are -
overjoyed for Howard. It also means the publisher is shooting for s besteseller and
has to have in mind generating enough interest snd attention for an attractive reprint
contract after meximum burdback sales,

I've given Howard a little cocmercial/contract advice and su.vesfed also that
he ask Burmes %o ark Yairleigh-Dicikingon to let them reed Howsrd'e fine work on the
carly crigins of the cold war, 1t does not have the cormoreial potsntial but it io a
hook that cel. seel,to students for years.

Yhat can we do about that Herverd Guide o Amevican History? Or maybe this is
a question for 2 lawyar., &t is an intsllectuml anc scholsrly sutrage.

Guaat here.

Rave a good holiday,



