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2/12/72
Dear J érry,

Tour valuable malling with West ang other things did come this a.me I'll loy it aside
for reading in bhotwe.n other things, ldicc whea L have to rest my tinmb, which igp progressing
onmly slowly. Howover, there are several things I may have addressed inagequately when you
phoned yesterday, and the vist of boing criticized for an avuncular attitude, not an wi~
comon eriticism and cordng from thosc older than you, too, Inll try, briefly.

I think it was Churehill who once said the farfhur back one could s6e, the farther
ahead he could aluso see. Une of the few advantanges of age is the experionce that can be
drawn upon. Whilc I'm invoking, {there is also Al Sumith and "Let's look at the record®,

I recognige that a fair proportion of my letters are of the kind few peepde like to

get and most of ny friends dislilo or disapprove, Bub the record, especially in the recent
Lattimer flap, bears oud their sometimes usefulneps, LE you doubt this is not unigue,
¥hen you are here I invite you to inmpect the character of the correspondence which led +o
my getting what I think is the wost sensational and significant mm#® stufy any of us has
yot gottens Aid while it has caused the Archives $o slow down on me and to interfere in
every way pocasible, it has also yielded mich there, much I think of the greatest significance, -
Until my workwixkix is in print, I am not disclosing any of' it to thage 4 have not, You have
seen soues Hovard has seen gbout ali and reac alzost all ol what + have written on it. Kak
bus appraisal, and ask him if I Cver ot a meaning ful responsc to & polite lstter to my

vimate sources aad vhother, in facl, it Bas not wulil I got real nasty thai we were
ever able to establish any kind of relaiionship. Just this past week 1 got somethin;: the
Archives was holding back on me becausc I put sowcone else ia a position to tell thom to,
It i dmportant, ond they had been holding it back, although L had seen it, By this means
done I have gotten from the drchives-that of which no otiers have had any knowledge und
no others have secn, I have reacon to belicve that not ewen let imer dide

You lnow about all the flowers blooming, Lot me twm to tho aiinuing of cats, re MoMillan,
I knew hin when we wors botl younger, end I knew his first vife, an héiress who_ wave vp what
was then a fortune to marry hinm, le is now married to the wuch-richerPpiscilila olmson, and
he, inadvertently, disclosed that ho is hung up on being married to women of wealth, You do
not know these peopre, nor do you liow what the have been dnto. Prigseilla did souc Jretty
nagty things with Haring and 4a the Ogwald case. George ic writing a really bad book, with
contracts in 8 countries before ri«?m,j; begin, with shrinks on th. payroll and whai he
celled a "hapry contract" rrom the LimemLife publiching housc. The pote dial for attontion
it has is at least as great as that for Frank's crap, where all the early indicatlons aze
that only the exception and firancial'y ruinous ig in the works, sow with an investnent of
more than 3100,000, that being the advance to hdm, I think vou can wnderstand waat Double~
dey will have to do, That can't be as hurtful as what HeM is up to, which I knoweBut I also
know that #cll {4 desparate, because he lmows he 1o in trouble. Iis book i.. now three years
latc and hiz present, earlicat forecast for it is after the slection. in strictoat confidence,
he iz offeriny Ray fabulous hourly rates for conferences guaranteed not to discuss the
assasgination. Frank ditto, I have those t ings in ny possession, as I also have regular
and prompt accounts of McM's phone calls, You do not Jmow what Mcl wrote of me that led to
this letter, Nor do you Mnow my objectives in thet lottor. Are you willing to assuwue that
I did write it for a purpose. Then let me pet to the skbming of cata, First you decide if
you want to skin a ecat. They vou decido if there 18 a speclal cat you want to skin, beaxrinng
in mind, if you arc not merely a sadist, that you have a reason for wanting to uldng a cat.
Theg, unless you want Just tho skin, which docon't intorest tey what part of the cat you
really want, Jow I had a limited and speeial purpose in uriting licH, and this was not ny
first Zettor, th: other being entirely difforent in cheroeteor and thd. being inspived by whet
he said of that, which came back to me promptly and I am eertain accurately, I used pact of
it, the part you Probably cbjected to most of all. I quoted 1t ddreetly, without using
quotes, And I had a subsidiary purpose, rupturing a relationshop sewwonc has witl. Hol, One
that can be very, very hurtful and that in hig desparation McM will undoubtedly try to misuse,
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Hy main purpose I am not now telling you. In time I will, But first of all, I want
you to think about it on your own, beginning with the agsuzptlon that maybe I am not just
mits or ill-tempered, I think, especially for wy years an expericnce, 1 am much more
flexible than you, in cverything cxcept bone. I hold positions and argue them strongly, as
HR will tcll you, but he will also tcll you that I yicld and chunge, someiimes =zl
damediatoly, oouctime cluaging uy wind on roflection. ¢ has had many such expericnce, And
he is ever sc nuch wore flexible than yous Recently he begen doing his own thinking on a
major topic on w ich he bigon stringly disagrecing with nee e hag, on hic own, now swung
around alomst 1005 %o wy views Thore arc cases %he othor wa¥, copecially in POST LiRTGil
when I have accopted his vicws on many changes. Your, as you learn more and find you are’
doing sonc things both very well and very successfully, are getting a bit big for your
britchess fou have uo monopulys We arc all that way at come point in our lives, most often
at the begindng of maturity, Some of us nover cliange. You have also roeently lot yourself
be taken in by more people then I have corented on in yestorday's couuent on your picce.
Here lot uo digross to +c1l you that I drop.ed wverything te do it, with 3he intent
to be hielpfule I have uo%, for exmumlo, wapecied from tonday's trip 4o Vilwington. You are
not alone in hoving cotien a response feon €3S, Mine came from a higher loverl, eond I
have not enswered thate I dic not get around to remind Graham that he has not kapt his
promisc wntil altor I wrote you yesterday. This is sonething you bave never done with any
of my drufts when I adked it of you, and I am busier and morc tired than JoUe

I cid thiy not only as a personnl Taver to you bult bociuse I feol o respousibility o
my younger frionds, That responsibility begine with nob siving 4hon any shit, which, from
your zeeount of the reactions to your sencral fine Miies pelces, is what cvory one your
senior did, and you should be asking yourself whye And there are and have been serious
problems in the eritleal commnity you should try to wdoratend if you are o be part of
it, try to undorstand its eauses sad toots, and then try not to mske it worse. 'There is
nothins you or anyone clse ean .do to ralce it botior, - i

Now it obviously is easier for me to sit down, if I have a viev I wont to prevail, and,
with hovever imuy carboms necesgery, sot chon forthe I heve loamed first of all that thero
ere those who, i I say day, will say nisht, Thepe are those who automatically oprose ale
most anything I say. And there are others who beliove I try to inpose nmy vicws on othors.
In sddivion, I do not consider myself incapable or error or wrong judgement, Therefore,
especially with the younger onca, the only ones with whom I nos heve any real contact, I
agk thay you think for yourselves, Thiz is somothing you should ba doing unyway. For your
ewn purposes snd in petting practise at analyzing things and boesuse it is the way, if you
ars so disposed, you can help me. Yo thiz or not as yon go . fit on *¢ ilian, becsusc what
is done is dones I do not end never did erpect any answer froo him. WEth the book he has
planned, he'd be crazy to answer, and my esarlier correspondence is of a differont character,
Company just ceme, fardly, :=nd I have 4o lmow offe I ad. one thing: Not one ot the senior
crities responde: to rmy request that thoy think throush the problems that can follow any
acresz o the eubopsy stuff by anyonc, espeeially Cyril, Nedther Cyril nor Sylvia has cven
azked @y reacons, And only today dfd Hoch ack them, I think my #irst alamm was six monthg
agoe I sugrest this means more than one thing, but once above all, that it is not I who am
umvilling to listen to other views and to argue them, But coping with any possible problem
has been my chore glone, I sug 2st that from what you knov 6f ond have seon, which is not
everythinz, it is possible to deduce that Inhave done 14 with more success than a noworless,
bankrupt has any renson to expect he can, I sugeat that there are a fou of us who had the
ueans off convertin @ the 1 ttimer thinegx into a big plus for us, and not one was unselfish
enough o make it possible or to even ask if it could be posaible, I accomplished nothdug
with vhat you would rogerd as polite letters. They were pointed or rough, and to date they
have acuompliched the intended purposes. I hew to the Eccleaiastes philosophy. I swrest it
iz good reading for the nevly mature and waturding, You don t have to boliove 1%, but vou
showld congider it. This 1n one of ths reasons I write som@ of the letters you do not like.
Hot let me ook you %o look at the other nide. You wrote nice latters to cveryone, What did
any onc get you of any consequence? They made you feel good and insortant, but they atopped
nothing(witness Leonard) snd told us nothing of value, Best, HY



