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tim
e w

as W
illiam

 M
organ, - form

er se g e
a
h

t th
e
 . . a

n
y
 w

h
o
 

had becom
e a m

ajor in C
astro's arm

y. T
hat A

u
gust M

or g an received 

considerable press covera g e w
h

en
 b

e lu
red

 som
e an

ti-C
astro reb

els 

into a trap by pretendin
g  to be a counter-revolutionary. 

D
el g ad

o recalled
 th

at O
sw

ald
 w

an
ted

 to em
u

late M
or g an. T

hey 

be g an talkin
g  about g oing to C

uba to join the revolutionary forces as 

rs 
offi ce and "lead an expedition to som

e of these other islands and free 

them
 too." T

hey talked about how
 they w

ould "do aw
ay w

ith T
ru-

j illo." W
ith D

el g ado's help, O
sw

ald learned som
e elem

entary Span-

ish. A
fter the C

uban g overnm
ent started sendin

g  hundreds of B
atista 

supporters before the firin
g  sq

u
ad

, D
el g ad

o lost h
is en

th
u

siasm
 for 

C
astro, but O

sw
ald defended him

. H
e ar g ued that in all new

 g overn-

m
ents som

e errors w
ere bound to occur, but he w

as certain that these 

people had been investi g ated
 p

rior to th
eir execu

tion
s an

d
 th

at th
e 

A
m

erican press w
asn't publicizing those investi g ations. F

or D
el gado, 

leavin
g for C

u
b

a h
ad

 b
een

 b
arrack

s talk
, m

ostly, b
u

t O
sw

ald
 still 

w
anted to g o. H

e ask
ed

 D
el g ad

o for id
eas ab

ou
t h

ow
 an

 A
n

glo-

A
m

erican
 lik

e h
im

self cou
ld

, in
 D

el g ado's phrasin
g . "

g et w
ith

 a 

part 
C

uban, you know
, people, be pa of that revolutionary m

ovem
ent," 

f and D
el g ado su

gg ested
 h

e g et in
 tou

ch
 w

ith
 a C

u
b

an
 em

b
assy. H

e 

i tielieved that O
sw

ald later m
ade contact w

ith the C
uban consulate in 

L
os A

n
g eles and received m

ail—
perhaps pro-C

uban literature—
from

 

;t h
ere B

u
t for som

e reason
 O

sw
ald

 ab
an

d
on

ed
 th

e id
ea of goin

g  to
 

'C
uba, at least for the m

om
ent. 

D
el g ado also rem

em
bered that O

sw
ald had no use for reli gion—

"H
e used to lau

g h
 at S

u
n

d
ay sch

ool . .. m
im

ic th
e g uys that fell out 

to g o to ch
u

rch
. . . . O

sw
ald

 told h
im

 th
at "

G
od

 w
as a m

yth
 or a 

leg en
d

, th
at b

asically ou
r w

h
ole life is b

u
ilt arou

n
d

 th
is on

e false-

hood." T
he B

ible w
as sim

ply "a novel." O
sw

ald preferred D
os K

a
p
ila

l 

an
d

 oth
er p

olitical b
ook

s lik
e G

eor g e O
rw

ell's 
A

nim
al F

arm
. 

T
hroug h

 D
elg ado, w

e are able to see that O
sw

ald had little sense of 

irony. A
s he described A

nim
al F

arm
 to D

elg ado, the farm
er repre-

sented the im
perialistic w

orld, and the anim
als w

ere the w
orkers or 

socialist people, and "eventually it w
ill com

e about that the socialists 

w
ill have the im

perialists w
orkin

g  for them
." W

hen he w
as asked if 

O
sw

ald
 h

ad
 exp

lain
ed

 th
at after th

e p
i g s took

 over th
e farm

 th
ey 

becam
e like the farm

ers, D
el g ado replied, "N

o; just that the pi g s and 

anim
als had revolted and m

ade the farm
er w

ork for them
." O

sw
ald 

(
s
  bad read the book literally and obviously m

issed O
rw

ell's point. 

N
elson

 D
el g ad

o's n
am

e ap
p

ears in
 m

any conspiracy books, . but 
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hornley replied he didn't think m
uch of it, O

sw
ald told him

. "W
ell, 	

v. 
I think the best religion is com

m
unism

." A
t first T

hornley felt that 	
P; 
	

I. /  fa 
O

sw
ald w

as m
erely playin

g  to th
e crow

d
, b

u
t h

e later d
ecid

ed
 th

at 1,241. 'fr 

O
sw

ald sincerely believed "com
m

unism
 w

as the best system
 in the 	

tb
. 

w
orld

."
 Iti

A
i
:.

0
at h

e n
oticed

 som
e gaps in L

ee's know
led

ge, T
h

orn
ley 6,1

 4
1./41  

considertid him
 to be—

n
eirrem

ery7ritaiiiiii
iirgrisedaw
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learning  after the accassination that O
sw

ald had never finished high
 t

ia
  

sch
ool. H

e th
ought the new

s m
edia underestim

ated O
sw

ald's under-' 	
, 

,44.4' 

standin
g  of M

arxism
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Q
. D

id you fire w
ith O

sw
ald? 	

• 
A

. R
ight; I w

as in the sam
e line.... It w

as a pretty big  joke, because 
rs" [a red flag 

he got a lot of "M
aggie's draw

ers" 
	indicating  the shot had 

trussed the target], you know
, a lot of m

isses, but he didn't give a darn. 
Q

. M
issed the target com

pletely? 
A

. H
e just qualified, that's it. H

e w
asn't as enthusiastic as the rest of 

us. W
e all loved—

liked, you know
, going  to the ran

ge. 

T
he key elem

ent in this account is that O
sw

ald w
asn'tenthusiastic. 

—
he didn't give a d

arn
. H

e sc
o
re

 ju
st 	

above the score 

shecessary to q
ualify. A

s a raw
 recruit he had done better. A

nd accord-

ing  to a rep
ort in

 Tim
e, 

his M
arine rifle-score book show

ed him
 

"m
akin

g aS and 49  points out of a possible 5o in rapid fire at zoo yards 

from
 a sittin

g  position, w
ithout a scope." 

In the spring  of 1959  O
sw

ald struck up an acq
uaintance w

ith K
erry 

T
horrdey, another youn

g  radar operator, w
ho w

ould be so im
pressed 

by O
sw

ald that he w
ould w

rite a novel about him
 after his defection. 

A
s in the case of D

elgado, 11-T
vaild becarrieT

nterested in T
hornley after 

T
horniey seem

ed to agree w
ith som

e of his ideas—
beginning  w

ith an 

ad
m

iration
 for th

e n
ew

 C
u

b
an

 lead
er. T

h
ey m

et at a b
u

ll session
 

durin
g  w

h
ich

 O
sw

ald
 learn

ed
 th

at T
h

orn
ley, too, w

as an
 ath

eist. 

"
W

h
at d

o you
 th

in
k

 of com
m

u
n

ism
?"

 O
sw

ald
 ask

ed
 h

im
. W

h
en

 

I certainly think he understood m
uch m

ore than m
any people in the 

press have seem
ed to feel. I don't think he w

as a m
an w

ho w
as grasping  

onto his particular beliefs ... trying  to know
 som

ething  over his head, 
by any m

eans. 
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Mr. DELGADO. We went out to the field, to the rifle range, and before we set 
out we had set up a pot. High score would get this money; second highest, 
and so forth down to about the fifth man that was high. 

Mr. LIEBELLIL How many men were there? 
Mr. DELGADO. Oh, in our company there was about roughly 80 men, 80 to 100 

men, and I would say about 40 of us were In the pot. All low ranking EM's, 
though. By that I mean corporal or below. None of the sergeants were naked 
to Join. Nine times out of ten they weren't tiring, Just watching you. They 
mostly watched to see who was the best firer on the line. 

Mr. LIEHELER. You say there were about 40 men involved in this pot? 
Mr. DELGADO Yes. 
Mr. LIEBEIZIL ud you any that Oswald finis htd fif th 4.90.41teAtglagt? 
Mr. DELGADO. It 	 sieplukcc there:—Yfe—dIdn't get no money at all. 

He just barely gof- inalte.Oter which I thliikAtas about 170, I think It was, just 
barely sharpshooter. 

Mr. Lteamea. Sharpshooter is the minimum— 
Mr. Detaano. Minimum, 
Mr. Lieueunt. Rank? 
Mr. DELGADO. It's broken down Into three categories: sharpshooters—no; 

pardon me, take that back; it's marksman is the lowest, sharpshooters, and 
experts. And then Oswald had a markeman's budge, which was Just a plain, 
little thing here which stated "Marksman" on it. 

Mr. LIEDELER. And that was the lowest one? 
Mr. DELGADO. That was the lowest. Well, that was qualifying; then there 

was nothing, which meant you didn't qualify. 
Mr. LIERELER. Dld you fire with Oswald? 
Mr. DE-LOAD°. Right; I was in the same line. By that I mean we were on 

line together, the same time, but not firing at the same position, but at the 
same time, and I remember seeing his. It was a pretty big Joke, bestate 

	

of a lot SalaggiaakAmurs," you know, a lot of misses, but he didn't give a 	yY  

"'lTr. Lnesetsa. 
Mr. De.t.oruo. He just qualified, that's it. He wasn't as enthusiastic as the 

rest of us. We all loved—liked, you know, going to the range. 
Mr. ',taente/. My recollection of how the rifle ranges worked Is that the 

troops divided up into two different groups, one of which operates the targets. 
Mr. DELGADO. Right. 
Mr. LIESELICit. And the other one fires? 
Mr. DELGADO. Right. 
Mr. LIEBELEIL When you said before that you were in the same line as Oswald, 

you meant that you fired at the same time that he did? 
Mr. DELGADO. Right. And then all of us went to the pits, our particular lines; 

then we went to the pits, you know. 
Mr. Mumma. Oswald worked the pits with you, the same time you did? 
Mr. [batten°. Right. And he was a couple of targets down. It was very 

comical to see, because he had the other guy pulling the target down, you know, 
and he will take and maybe gum it once in a while or run the disk up; but he 
had the other guy pulling it up and bringing it down, you know. He wasn't 
hardly going to exert himself. 

Mr. LIEDEL/Ca. Do you remember approximately how far away Oswald was 
in the line from you when you fired? 

Mr. Deinano. Yes; he was Just one over from me. 
Mr. Lintels& The next one, the very next one? 
Mr. DELGADO. Not the next one, but the one over from that. 
Mr. LIEDELER. There was one man between you and Oswald? 
Mr. BELDAM). Right. 
Mr. LIEDELER. Did you talk to him about his performance with the rifle at 

that time? 
Mr. DELGADO. Not during that day, because I was mostly interested in my 

picking up the money, you know, and I wasn't worrying about what he was 
doing; in fact if he wasn't bringing it in, I didn't care, you know. I didn't 
want no competition. 
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Mr. DELGADO. We went out to the field, to the rifle range, and before we Bet 

out we had set up a pot. High score would get this money; second highest, 

and ao forth down to about the fifth man that was high. 
Mr. "drum-ea. How many men were there? 
Mr. Deubtoo. 04, In our company there was about roughly 80 men, 80 to 100 

men, and I would any about 90 of us were In the pot. All low ranking FM's, 

though. By that I mean corporal or below. None of the sergeants were asked 

to join. Nine times out of ten they weren't firing, just watching you. They 

mostly watched to see who was the beat firer on the line. 
Mr. Lieard va. You say there were about 40 men involved in this pot? 

Mr. DEWADO. Yes. 
Mr. LIEDELEa. And you any that. Oswald finished fifth txpittAhelligkiket? 

Mr. DELGADO. takile didn.10DRAARK tfilere:nre*dldn't get no money at ail.  

He just barely gothlfrrare, which I thin li as about 170, I think It was, just 

barely sharpshooter. 
Mr. LIEBELF.E. Sharpshooter is the minimum— 
Mr. DELGADO. Minimum. 
Mr. Linunetze. Rank? 
Mr. DELGADO. It's broken down into three categories: sharpshooters—no; 

pardon me, take that hack; it's marksman is the lowest, sharpshooters, and 

experts. And then Oswald bad a marksman's badge, which was lust a plain, 

little thing here which stated "Marksman" on it. 
Mr. LIEGELES. And that was the lowest one? 
Mr. Detosno. That was the lowest. Well, that was qualifying; then there 

was nothing, which meant you didn't qualify. 
Mr. Lieneum Dld you fire with Oswald? 
Mr. DELGADO. Right; I was In the same line. By that I mean we were on 

line together, the same time, but not firing at the same position, but at the 

seine time, and I remember seeing his. It was a pretty big joke, becaTtear 	fi 

gotal)tslalagglga,,aciasia," you know, a lot of misses, but he didn't give a 

.""TErr. LIETIELER. 11,00 at.,t4fgetk,Wiali1igg3 
Mr. DELGADO. He Just qualified, that's R. He wasn't as enthusiastic as the 

rest of us. We all loved—liked, you know, going to the range. 
Mr. "delimit. My recollection of how the rifle ranges worked is that the 

troops divided up Into two different groups, one of which operates the targets. 

Mr. DELGADO. Right. 
Mr. LIEDELKIL And the other one fires? 
Mr. DELGADO. Right. 
Mr. DIEDELED. When you said before that you were in the same line as Oswald, 

you meant that you fired at the same thee that be did? 
Mr. DELGADO. Right And then all of us went to the pits, our particular lines ; 

then we went to the pits, you know. 
Mr. UrliELER. Oswald worked the pits with you, the same time you did? 

Mr. DELGADO. Right. And he was a couple of targets down. It was very 

comical to see, because be had the other guy pulling the target down, you know, 
and he will take and maybe gum it once In a while or run the disk up; but he 

had the other guy pulling It up and bringing it down, you know. He wasn't 

hardly going to exert himself. 
Mr. LLEBELER. Do you remember approximately how far away Oswald was 

in the line from you when you fired? 
Mr. DELGADO. Yes; he was just one over from me. 
Mr. Lritaetsa. The next one, the very next one? 
Mr. DEUIADO. Not the next one, bat the one over from that. 
Mr. Lueneum. There was one man between you and Oswald? 
Mr. Dar.OADO. Right. 
Mr. LUDLUM. Did you talk to him about his performance with the rifle at 

that time? 
Mr. DELGADO. Not during that day, because I was mostly interested in my 

picking up the money, you know, and I wasn't worrying about what be was 

doing; in fact if he wasn't bringing It in, I didn't care, you know. I didn't 

want no competition. 
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recruiting professional 'and technical staff for building and maintenance. 

The condition of Britain's prisons is likely to be unal-tered for some time. Of 56 pri-sons opened before 1930 only 10 were in good physical condi. Lion, 39 were fair and seven were poor. 
The report quotes two gov-ernors' remarks about their buildings : "The prison is drab, shabby and in dire need of a massive injection of re-sources to recoup some of the years of neglect, in order to presents this valuable properly n which the prisoners and oaf. living and working in Dickensian conditions. continue o suffer." 	- - 

Another governor said of his mison ." There is nothing vrong with this prison which lie eependiure of several mil-ion pounds could not put Apt. 
A list of projects which will pan in the 1980s is prefaced y a warning that they will not ccessarily add places 1.0 the estem. 	• • - _ 	• 	• 	• An increasing rate of eleterio-

ition in the former wartime imps and the Victorian pri-ins like Liverpool and Worm-
uod Scrubs meant few Iditienal places would be iined.• 
"They will simply ccmpen-te for places lost elsewhere. ley are not therefore likely reduce the amount of cell-
sting and, although most of s cellular projects will Esse 
:egret sanitation, that will 
t make the •practice,, of slop-ig-out much less extensive 
ewhere." 

given a non-immediate cuss nil sentence" 
'he society, an organisation Socialist lawyers, describes present  provision of bail eels as derisory and says I most of those at present landed to prison could be 
sed safely and cheaply in hostels. 
It is the lack of a securely. 
iitored address which so uently results in refusal of 
" the society suggests. 
le sac-tete rlsims Isis, is 

The numbers of men sharing cells in 1978 rose to 16.823 in March, when 5,061 were sleep-ing three to a cell. Thu was out of a total of 27,933 adult men at the end of 1978. lo women's prisons the facilities for mothers and babies were dully used, wit Minns accommo-dating up to 30 ,babies at any one time. 
An increase in secure units and a net gain in staff, how-ever, provided some " welcome relief " to the small number of women's prisons widely scat tered throughout the country. 
The 91 gaoled under Section 53 of She Children and Young Persons Act represented an in-crease of 82 per cent over the Past five years. The Act is used for gaoling people under 18 for murder and juveniles for grave crimes which in adults would merit at least 19 years' impri-sonment. 

The number of times prison officers' branches took indus-trial action increased from 42 in 1977 (and 19' in 1975) to 119 in 1978. After the serious disturbances the last Govern-ment set up an inquiry by Mr Justice May. • 
The industrial' action is blamed for the huge increase In the loss made by prisons. The toss an trading account for 1978-9 is estimated at f4.9 mil-lions compared to f2.8 millions the previous year. The "strains within the system " and inlet-ruptions • to production con-tinued to restrict -output, the report says 

Report of the work of the Prison Department 1978. HMSO Cmnd 7619, £3.25. 

is nos that the court is genuinely considering a custo-dial sentence but to give the offender a taste of being "in-side.' 
"Nowhere is this abuse of power more prevalent than in juvenile courts," says the society. The number of under•17s on remand was 4,072 in 1977. Of these. 202 were.re-mantled in adult prisons, im-posing unjustified additional pressures on the juvenile and on prison staffs not trained to 

Shade. of 
Oswald 

friend in 
Britain:  
The latest Investigation Into 

the assassination of President 
Kennedy, .which suggests a 
conspiracy by organised crime, 
has brought renewed fear to a 
former US marine who now 
lives in Cheshire. 

Nelson Delgado was a cor-poral in she marine corps in charge of Private Lee Harvey Oswald who was considered by the Warren Commission to have acted alone in killing the President. 
In a report published earlier this month, however, the House of Representatives' assassination committee criti-cised the Commission for neg-lecting the evidence of a possible conspiracy and the in-dications that Oswald's shots that day in November 1963 might not have been. the only ones. 

Mr Delgado, a Puerto Rican who considers himself to have been Oswald's closest friend in the army, has always main-tained that Oswald was an un-likely assassin and too poor a shot lo have fired possibly, six rounds in rapid succession on that day. 
" We all had to qualify as marksmen in the marines, ' he said yesterday. " Oswald only just scraped through in the marksmen category when we were tested on the range. Many others of to got better ratngs as sharps'hooters or experts. in our last test, when I watched him from behind Oswald scores.' 192 to my 234." 

Mr Delgado told all this to the Warren Commission but his evidence and that of 26 other anarme collegues, appeared not to indluence the Commission's final report. Most of the other 26 are now dead. Many were killed in Vietnam but others have died in myster-ious circum_stances. 
so  Mr Delgado. who came to live with I s 	born wife in Warrin Ion when he left 1 the 
eat

m
n
a

eodn. 
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n   I hov77,.  feels 
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Mr Delgado, a Puerto Rican who considers himself to have been Oswald's closest friend In the army, has always main-tained that Oswald was an un- 
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' likely assassin and too poor a 
shot to have fired possibly six ' held e,e rounds in rapid succession on dustr that day. 	

damages " We all had to qualify as and a t marksmen in the marines,'
, 
 he college  yesterday. 'Oswald only iss.,ships  just scraped through in the asms, marksmen category when we The cc were tested on the range. ,,xl,m,.(i01  Many others of us got better biscrismin  ratngs eS sharpshooters or nyerridin, experts. le our last test, when awn suit; I watched him from behind 

The co Oswald scored 192 to my 234." 
h Mr Delgado told all this to slon

there agaal 
the Warren Commission but ground his evidence and that of 26 'other marine calleg u es, 	 appeared not to indluence the Commission's final report. Most of the other 26 are now dead.'so Many were killed in Vietnam's. -  but others have died in mvster-isms circumstances. ' 

So Mr Delgado, who came to • live with ins English born wife . in WarrinAton when he left .,.s 1 the 	marines 'In 	1977, . feels i,.....ss, • threatened.' "If they're now S saying that the assassination j was a conspiracy after all the whale thing could start up again. .T believe I could .- be seen as a threat-once again: If 
• 
the CIA or the FBI had any part in -the. conspiracy they would•svj alitIrriothing" In-  Itsiieoirl  
way, to destroys ibeir1 cover 	

d 
 

7 1 
When" the' FBI., nterviewed. Mr Delgadosafter'the assassins- '-'" lion, he .says pressure was applied to try j  to make him change his testimony about Oswald. "They attacked my competence to judge his chao aver anti shooting ability and criticised 'my efforts to teach j him Spanish. . ' I I .," • .- 
In the early 1960a both men were interested in Cuba arid Me Delgado says that mail 

I

1 from the Cuban Consulate in 1Los Angeles used, ', to be addressed to 'Oswald at the radar-scanning unit In Cali-s , forma where  they were both." staltonect --.. - -..;..s...,•-• . - •••to•f" 
Mr Delgado admits Shat. he- . 

I
has no evidence beyond tliat`o( Oswald's character and' his -'well-known Incompetence with firearms. " But the conspirators may- think I know more than I 'do. So he has made a sworn affidavit of that information and of the events that have happened to him. since- "That is my insurance policy. It any-hung should happen, to- ,ni•Jt 
now, people will know.` ."Ior 

ejs 	sois ,44-„„es 

.tk-;1,631 	•' 

-idemned by lawyers 


