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LANTANA, . Fla—The recipe goel aomeﬂllng
like thin—Tah 'a generous helping of offbeat’
crinie, a dollop of history and a sprinkling of bloop- -

ers, and mix with a human interest roux of rags

toﬂchumdg Samaratins, Stir in a tablespoon
each of UFOs thaoccult,foldlnaennpled'
miracle cures, a plnch of parapsychology and half -
neupufawmnntm mdtopwithlwﬁ.
Kennedy Onassis, G

Boil dmtommﬂﬂngl t!mnthom
and half bake. Package.carefully and deliver .
thounndco!mpmarketliornhtoﬂr‘ .
Mrs. Middle America. | ! p@AG G0

It is absolutely g‘ulnntosd not to cause [ndiges- - o i

tion ‘because all of the ingredients have, bnn,pn- :
digested and, in four outodﬂvousel.ttlewu
consumer with a sense .of |being at peace

hi!nse]ilndthewmld” Bl alﬂd\;ulnuhﬂr:"
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quirer, which sells more than four million copies °
a week at supermarket checkout countera all over:
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culation journal of wife ife carvers and baby boilers ]
- with mo::r:ﬁoc.'; ;gpeulthm‘mexﬁ ;
tension b version lacks 5 1
getaﬂaaoutdfthuwwurbhl'lftﬂo’ ﬁ'.‘f.'

tennis shoes, © . 1110 e
! ‘Among those sophiutieatu who are aware of s

.enstmce, it evokes, at best, snickers, But like .

- Liberace, Gene Pope laughs all the way to the-

bank. The weekly is extremely profitable (Pope
won't put a precise figure on it) and has been
growing so fast that. tntil this year. tt operated
Withﬂutbu ts. ‘|'<Lf' vLIl;— »‘-r
From its g%-acre campus-like endquarfem in *
Lantana, the Enquirer reacheaf out to millions of -

.Americans, soothing them and assuring them tha;

things are:not really quite sd bleak as they afe .
made to appear in the conventional press. *
“We are trying to- give people some hope,” Pope
says. "We want to give them some .s«ansel that thera -7
See ENQUIRER., G2, Cnl £
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are ways out of all the prphlems 1

nnnqtpntly bombarded iy
‘h% doesn't, Jeave me, depressed 8

ewspaper do,” -sald
"" m&:ﬁ a reader in Arling

“Andit in it that youn ‘e
gﬁdm 'he Pnat or Tha 8 '%

,,gnt there's l _woman

%ﬁ;, o can stop a frog's heart with
nd? atwlntheEnqu!nr
mu_gtorlometbin:a

/little more ugbeat." according to Stu.
art mchtensbein the paper's diregtor'’

. oftip ns. “There's a pror -
ll'llﬁmM blhrito lheet.. Every ltory
hisw eawgory

.,  “%fe-depend a great deal on reddér
rﬂ#oiﬂo (to “determing what g

Tast -year, we rec
aBm'l‘b : m}lllon letters from readers.””
The success of the National En-
qhirkr” is' the sproduct . of inventive
marketing, The ~formula - for success,

according to Pope, the. paper’s sole '

ownes -and gulding genius, is to “fig-
ufe ot how something's been done
for-many years and do the opposite.

_ T"Publications have the most anti-
quated marketing systems in the coun-
try,” he said. “We had to get into the

ts. ¢
+¥E want out and hired guys who had -

worked .selling to supermiarkets to get
intp -the .supermarkets. Nohody had
 ever mold & publinatlun to super
markets.”
The stles tcrce totals 135 full-tlm;
epml es and 674 part-timers, an
gvn put the Enquirer in every
, supermarket in America as well
! 'da;wwres and convenience chains
s T-Eleven, .
_success didn't’ come easily or
t. The Enquirer was launched

executive as a full-size Sunday
per. By the time Pope bought it
$75 000 in 1952, it was little more
{than a tout sheet. J
i "W*hen 1 took over," Pope sald, “I
suppose it sold mainly because it had
horse racing tips. The circulation was
ohly 17,000. There was no staff. We
hid -one full-time employee who was
a;billing clerk and telephone operator.
Journal-American (defunct New
ork daily) rewrite man slapped it to-
‘gether on Saturdays,
«~#The first year, I lost $100,000 and,
 the second year, another $100,000. I
burmwad money from friends every
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til I ﬁnally hit the formula of ‘im' =

the large;, rather lvuncularalooldng
- publisher said. "It really took off in
1858. The catalyst was a newnpaper
strike." %
" By 1867, Pope had movud the paper
to Englewood Cliffs, N.J.,'and the eir-
‘culatiom was up to a million, Thlt was
probably the eritical moment.
“Circulation had stalled at about a

million and conventional newsstands
were going out of business at an’

alarming rate,” Pope said. “The only
place to go was into supermarkets, but
we couldn't do it with our contents.
_ "We bent over backwards to over-
come the image of the gore. Anything
" that has even the slightest inkling of
sex or gore is just not used. Initially,
" we lost a quarter million in eireulation
but, six months later, we were back at
a million—and then up."”

In 1971, Pope moved the operation to
‘Florida, taking his entire staff with
him. He set up his printing plant in
Pompano Beach and the editorial and
business shop in Lantana, which is
about 10 miles from Palm Beach.

The gingle-story headquarters Is
modern, airy and lavishly landscaped,
Pope says the facility is worth more
than $2 million. The printing plant, ac-
cording to Pope, is worth about $10
million and three new Goss Headliner
presses are on order, The Washington
Post operates five Goss Headliners and
two more-modern presses..

The Enguirer’s news operation has
about 180 full-time employees and a
network of stringers in the U.S. and
abroad.

'-' - Revenues have been increasing at a
£ Popq"" $17 million, for 1974 it was $30 million

The annual expenditure for news-
. gathering is $10 million compared with
“. $14.6 million at The Post and $26 mil-
- llon'at The New York Times.

i ptartling rate. The figure for 1973 was
and the project.ion for 1975 is between v

} _m_mﬂﬂonlndmmﬂ]lnn

Cirgulation has, jumped from just
under two million at the end of 1970 to

£ 5 rer four million at the end of the
' firy of 1978 and thetrend is still |
0 up. rmuke{ ‘mangagers say. the pa-

per gells out thu day it appears In the

3
. store, "

helpl:i‘mhlﬁp hfﬁ ‘. _IOIEtx:lq {fwﬁeﬁl_‘.n

. Ing and stacking service in areas

Engulrer part- timers pruvlde a rack-

“ery ‘company,. The supermarket pro-

vides nothing but spsce and earns 7
cents on each paper sold, . | |

Gene Pope has surely been a super- |
salesman, and he has also been a suc-
cessful editor in the eyes of millions of
Americans who read thn Enquirer reg-
ularly. . -

‘What he appears to have done I3 to
identify a need and tailor the paper to.
fit it. Stewart Aledort, a Washington
psychiatrist, studied the /paper and '
articulated the need he believes it is
designed to fill.

‘“Nothing Is left hanging™ Aledort
sald, “There Is no anxiety, no emotions
are aroused, The Enquirer helps the
reader to identify with a powerful
force—it could -be Jackie Kennedy or
aomethmg from outer space—without
having to do any work. People are
made to feel privy to things.

“It's also very authoritarian. There's
almost a religious quality about it. It
leaves no doubt, An Enquirer story
tells you that's the way it is and that's
that.”

Aledort's analysis is consistent with
Pope’s exposition of what the paper is
meant to do. He believes that digesting
the news is a key part of the editorial
function.

Pope believes that “the best writing
is the simplest writing” and he has a
cardinal rule that “everything we run
must be of interest to more than 50
per cent of the readers.”

Brian Wells, a senior editor who was |
running the newsroom in the absence
of editorial director Iain Calder, de-’
scribed the process by which the Jead

i
where there is no central news deliv- l
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¢ story is selected jevery: week, a. deel-

sion, like all others at the Enqm:mr. i.n ‘

which Pope has the ‘final word.

“We don't say ‘which is the most 1m~
portant story?  Wells sald. “We say to
ourselves, ‘which one will sell more?’
It’s our shop window.

“We give 'em things they want.
Jackie O is the hottest thing at the mo-
' ment. She pushed us up to 4.8 million.
There’s a difference of 800,000 on a
Jackie O or a Christina (Onassis) head-
line. To see a figure of 48 million
fome up on the board, that's a satisfac-
tion.”

. Wells, Calder and eight of the top 12
Enqulrer news executives are British,
Canadian or Australian. They are grad-
uates of the popular British papers
whose style of journalism is closer to
that of the Enquirer than that of con-
ventional U.S. dailies.

; The British journalists, 'like' the
Americans who work there, are lured
to the Enguirer by very high salaries.
‘Salaries for the top eight mewsrocom
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emplnyeea. Pope wd range from $48.-

i,

to come: ‘into Florldu loaded with’ man-

ga te: ;n::: than. $100,000, ﬁrﬁbcle: Bdl{ ufactured goods and go hack empty,
[tors, o are:14, begin at  now they §o backloaded with Enguir-
ﬁmi*ﬂﬁﬁ‘ natWMﬂlndr& ew—i;all,over the U.S. and pa:-lt of
ra begin at $22,000. - ', Canada, but tiie highest sales are on
tf ‘But the high salaries do- nat come; - Eastenhd est coaatl ot the Unitarl
wiﬁ:outrisk 'l‘hm is considerable ten- M,,qu g VB
sion and no_job security.| i*‘ 8§ En- oy qq;nquim {5 the eppoam & eon-
quirer. By P°P" count; 26 persons ' ventional mewspapers In that 80 per
have heen fired %}W.‘Pf" 7“;:' ? J‘%?nt of its revenues are generated by
el’

nirav ‘editors pmdtmla' about
tb,crnsand ideas .a' week, 85 to 70

'w,h?kiﬁ“ this creates tremendous ten-
gion. 1f, a few weeks go by and an
; ed[tor doesn’t get anything into the

" papér, it stands to rTeason that the
editor in guestion will begin to get
a bit uptight.

‘There’s a fear syndrome that runl'

through that place,” according to Ber-
nie Gould, a former Assoclated Press
reporter who recently was fired from
his job as a writer at the Enquirer,

and now works for a competing pub .

lication ecalled Midnight.

The prototypical Enquirer reader,
according to a demographic survey
done for the paper, {s a'25- to 49-year-
old woman with more than one child
and a family income of under $10,000. .

Fope is out to increase and broaden
his ecireulation with a goal of 20 mil-
lion sales weekly domestically and he
also would like to expand into the Eng-
lish-language market abroad and Qlti-

mately to publish foreign-language edi-

tions. The current market, which is
reached entirely by trucks—“they used

! 't!ve
‘which end up s ‘stories in the paper. '~
“lna nhap where you can be fired on a

d;ale of the papegl:;%roniy 20 :pn;
yertising. ‘per cent o
aréhovex' the counter aml 10 per
! t!pn R
Pope’s ambitions for the. ’paper g0
yond Just {ncreasing  circulation.
time, we can be-
on of the pubnc he
f J
n(ul.’cer crusades against exce»-
overnment. tpandim',, frequently
with by-lined u‘ﬂclel by members of

' Congress-such as’ Les Aspin (D-Wis.),
. and the. paper is nagoﬂaunz with See-

¥

retary of the ‘]:muun sz&m Slmon
for a contribution. 4

When asked about’ those- dileuulmu.
# spokesman in Simon's office indi-
cated that the secretary  would be
happy to contribute mnethlnl and
that “we treat them (the Enquirer) the
same way we would any other publica-
tion—with four million eirculation."

Meanwhile, the Enquirer, which has
published a fairly good string of medi-
cal exclusives, is preparing to exposa
wasteful spending at the Natlonal Can
cer Institute,

g3 also has a serles ln the works thnt.
Pope says, "goes into the entire, com-
plex, massive, antitrust picture in this
com'ltry "

When uked how the Enquh'er would
deal with such a sophisticated and
technical subject in easily eomprehan-

‘sible terms, Pope said:"

“We'll simplify it to the extent that
we'll present it as we see it."




