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Floher Kommissar John J. McCloy 

TiE first week in August Krupp and his convicted Direktorium• were 

transported to Landsberg, one of the loveliest cities in southern Bavaria, 

and locked up in War Crimes Prison Number One, a medieval stronghold 

overlooking the river below. It was here that Adolf Hitler had been 

confined during Alfried's youth after the unsuccessful Nazi putsch in 

Munich, here that the Fiihrer had written Mein Kampf.  . For those who 

cherish legends, and millions of Volk do, it was an incomparable stage for 

the martyred Krupp. 
Thus a whole mythology arose during his thirty months in Landsberg. 

Some stories are true. He did rise at 6:3o each morning, don red-and-white-

striped striped dungarees, empty his urine bucket, and take his turn as a dish-

1 washer like any ordinary prisoner. But the yarns of Alfried's volunteering to 

iwork in Landsberg's blacksmith shop, matching his great-grandfather's 

!feats at the anvil, and turning out magnificent wrought-iron candlesticks 

for the altar where fellow prisoners prayed for National Socialists executed  

here by the Americans — those tales are sheer nonsense, and with his 

typical candor he once admitted it to me.' 

Striped garb, cells, chamber pots and KP were disagreeable, but he and 

those who shared his imprisonment agree now that it was unexpectedly 

pleasant. The warden and Krupp hit it off at once; ten years after Krupp's 

release they were still exchanging Christmas cards. No one in the fortress 

ate BunkersupPe. Quite the contrary — the food was far better than the 

rations in the town. Apart from an occasional shift in the laundry or 

kitchen, Alfried's time was his own. For the first time since his arrest in 

Villa Hugel he could chain-smoke Camels all day long. The prison library 

was stocked with books and newspapers in several languages, paper and ink 
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w
ere available, and usually he read novels or w

rote. "L
andsberg," Fritz vox 

B
illow

 w
as to recall, "w

as one long sunlit holiday."2  
K

rupp w
rote his first letter in the m

edieval penitentiary on A
ugust IL

 
A

ddressed A
n den

 am
erikan

isch
en

 M
ilitargou

vern
eu

r G
en

eral Clay, A
PO

 
742, B

erlin
, it can only be described as a nine-page m

istake. H
e repeated 

everything he had said at the trial. T
he H

ouse of K
rupp had been tried asa 

sym
bol ("I suddenly cam

e to take m
y father's place in the crim

inal 
proceedings"); convicting him

 of looting w
as unfair because the H

ague 
rules w

ere vague. It w
as arrogant: C

lay w
as told that he needed but to 

reflect 
that A

lfried's finn consisted of w
ell over seventy com

panies, of 
w

hich one alone —
 the G

usstahlfabrik —
 com

prised nearly a hundred 
factories, and he w

ould realize that these other m
atters "w

ere trifles to the 
K

rupp K
onzern." T

he prosecution w
itnesses had lied. T

he N
azis in B

erlin 
had been to blam

e for the m
istreatm

ent of foreign w
orkers. H

ow
ever, if 

excesses had been com
m

itted by K
ruppianer, "I sim

ply cannot grasp the 
fact that m

y staff and I are to bear crim
inal responsibility for excesses 

com
m

itted by individual subordinate m
em

bers of this large organization." 
T

he only explanation w
as a "biased and prejudiced" tribunal. T

herefore 
K

rupp dem
anded that C

lay disavow
 the verdict, release him

 at once, and 
quash the "unlaw

ful" confiscation of his property .3  
It w

as not a plea likely to w
in the sym

pathy of a gray-eyed G
eorgian w

ho 
had reservations even about A

m
erican tycoons. A

lfried's greatest error, 
how

ever, w
as in w

riting it at all. N
urem

berg apocrypha to the contrary; 
convicted defendants had recourse to an appellate body, and K

rupp's 
letter, w

hich no law
yer w

ould have sanctioned, constituted an appeal by a 
prisoner acting as his ow

n attorney. T
he genera!, taking it as such, turned it 

over to his review
 panel: Judge J. W

arren M
adden, A

lvin R
ockw

ell, and 
C

olonel John R
aym

ond, w
ho subsequently becam

e deputy legal adviser to 
the S

tate D
epartm

ent. F
or seven m

onths they pored over the transcript 
and docum

ents, appraising the evidence against A
lfried and F

ritz von 
B

illow
, w

ho had sent a sim
ilar letter to A

P
O

 742. A
cting on their 

recom
m

endations, the m
ilitary governor "in all respects confirm

ed" their 
jail sentences on A

pril 1, 1949, and w
ent out of his w

ay to issue a statem
ent 

declaring that in his opinion the full evidence of the trial w
ould provide 

history w
ith "an unparalleled record of how

 greed and avarice, in unscrupu-
lous hands, bring destruction 

and 
m

isery to the w
orld." T

he general 
m

odified the judgm
ent in but one respect. D

isposal of K
rupp's various 

holdings w
as to be handled by the various A

m
erican, B

ritish, French, and 
R

ussian zone com
m

anders. G
eneral C

lay later explained to this w
riter, 

"T
here w

as no other solution, as our courts had jurisdiction only in our 
zone of occupation."4 

T
his exhausted K

rupp's legal rem
edies. H

e had been tried and been 
convicted, had appealed and been rejected, T

he one recourse left w
as 

pardon, w
hich seem

ed preposterous. O
ther N

azis had been hanged for 
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sm
aller crim

es; even now
 tw

enty-eight of his fellow
 prisoners, including the 

S
S

 officers w
ho had perm

itted the shooting of seventy-one unarm
ed 

A
m

erican PO
W

's near M
alm

edy during the B
attle of the B

ulge, w
ore red 

jackets w
hich m

arked them
 for the rope. In W

ashington Senator Joseph 
M

cC
arthy w

as w
aging a one-m

an crusade for the M
alenedy convicts, 

charging that they had been "treated brutally to extort confessions," but 
not even M

cC
arthy spoke up for K

rupp. Indeed, support for forfeiture of 
his property w

as strong in C
ongress; on February 28, 1949, a delegation of 

senators headed by Jam
es E

. M
urray of M

ontana presented C
lay w

ith a 
"M

em
orandum

 in S
upport of A

ffirm
ance of P

roperty C
onfiscation D

e-
a
te

."
 A

ny U
.S. proconsul w

ho ignored his ow
n appeals court and the H

ill 
w

ould have provoked a violent storm
 at hom

e, and it is hard to see how
 he 

could have survived it .° 
Y

et nothing really happened. T
he A

ustrians had reclaim
ed the B

ern-
dorferw

erk, the R
ussians had seized the G

rusonw
erk; but those shops 

w
ould have changed hands had A

lfried never been tried. V
irtually all of 

A
lfried's factories, m

ines, and ore fields lay in the B
ritish zone. G

eneral 
C

lay had notified his B
ritish counterpart of the confiscation decree. T

here 
w

as no reply. French industry had irrefutable claim
s against K

rupp. T
he 

French general also w
as silent. T

here w
as no w

ay to touch K
rupp assets in 

neutral countries, but certainly his shares in A
m

erican corporations w
ere 

available, and his legal staff today confirm
s that no one reached for them

. 
T

his is not to suggest an international conspiracy of financiers in behalf of 
a hum

bled capitalist. A
 m

ore sensible explanation is that the K
onzern's 

affairs w
ere so tangled, and so m

any vital records w
ere m

issing, that the 
only feasible course seem

ed to be to leave everything under m
ilitary 

trusteeship until the skein could be unraveled. 
O

nce each m
onth B

erthold called at L
andsberg w

ith a fat briefcase. In 
theory the one R

uhr firm
 entitled to a G

erm
an m

anagem
ent w

as the 
G

utehoffnungshiitte that F
riedrich K

rupp had gam
bled aw

ay a century 
and a half earlier. In practice the E

nglish devoted their energies to dis-
m

antling, and let G
erm

ans act as custodians. E
ssen's custodianship rapidly 

took on the character of a shadow
 m

anagem
ent. W

ith his elder brother's 
approval, B

erthold headed a F
am

ilienrat. E
ach director in L

andsberg had 
appointed a deputy before leaving N

urem
berg; guided by the long arm

 in 
landsberg, the deputies planned reconstruction and a renew

al of produc-
tion. N

ow
 and then there w

as a flare-up betw
een them

 and the redtabs in 
the E

ssener H
of. O

nce M
ajor G

eneral W
illiam

 A
. B

ishop discharged P
aul 

H
ansen for "fom

enting anti-B
ritish feeling." N

ext day H
ansen w

as back. 
A

s dism
antlem

ent m
asterm

ind he w
as indispensable to B

ishop .° 
W

ith
o
u
t K

ru
p
p
, K

ru
p
p
d
o
m

 (K
ru

p
p
-R

eich
) lan

g
u
ish

ed
. A

p
p
ren

tice 
training and locom

otive repair continued; the rest w
as busyw

ork. E
ven 

w
ith dism

antling at its peak, a profitable line of peacetim
e production 
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could have been started. T
hough lacking m

achines, the firm
 retained its 

social capital —
 the skills of its w

orkingm
en, the craftsm

anship of its 

engineers, the organizational ability of its supervisors. B
ut the K

onzernherr 
w

as m
issing. A

t the tim
e this seem

ed an ill w
ind. In the long run there w

as 
good in it for him

. H
is m

artyrdom
 contributed to his stature as a full-

fledged "real K
rupp," the equal of A

lfred, F
ritz, and G

ustay. T
ilo von 

\V
ilm

ow
sky's pam

phlet, W
arum

 w
urde K

rupp verurteilt?, dashed off after 
his nephew

's conviction, argued that A
lfried's slaves actually ow

ed their 
lives to him

; if it hadn't been for K
rupp, they w

ould have perished in gas 

ovens. K
arl O

tto S
aur w

as dism
issed as an upstart w

ith "boorish m
anners" 

(F
u
h
rkn

ech
tsrn

a
n
ieren

). T
he baron scathingly dism

issed the prosecution's 
last w

itness as "T
his m

an, w
ho truly em

bodied the 'slave labor program
 

of the m
en in pow

er in G
erm

any (D
ieser M

ann, der das 'Sklavenarbeits-
p
ro

g
ra

m
m

' d
er d

eu
tsch

en
 M

a
ch

th
a
b
er w

irklich
 verko

rp
erte), and w

ho 
should have exchanged roles w

ith the accused —
 this m

an again did his 
w

orst against his victim
s, just as he had done under H

itler." 

H
ow

 S
aur, a technician w

ith no responsibility for m
anpow

er, could have 
been held responsible for the S

auckel-K
rupp M

enschenfagden, w
as ignored. 

Y
et he m

ay have com
e to regret his June 8, 1948, testim

ony in the Justiz-
palast. A

fter a brief stab at setting up an office in M
unich as consulting 

engineer, he dropped out of sight. E
ssen w

orkm
en w

hose evidence had 
dam

aged their C
h
ef sim

ilarly vanished; even G
erhardt M

arquardt, K
urt 

S
ch

n
eid

er, an
d
 F

ritz N
ierm

an
n
, th

e th
ree m

en
 w

h
o
 b

ad
 h

elp
ed

 th
e 

escaping R
oth sisters and their com

panions, disappeared. T
he baron w

as 
believed by every krupptreue G

erm
an w

hen he justified the shocking his-
tory of the B

erthaw
erk by w

riting, "G
ustav K

rupp and his associates did 

not favor the plan, since they w
ished to m

aintain the E
ssen w

orks as the 

principal center of production." It had been A
lfried, of course, not his 

father, w
ho had been responsible for carrying out plans for the S

ilesian 

factory. A
nd the w

hole point of the construction had been to provide an 
A

usw
eichbetrieb, an evacuation plant, should R

A
F

 bom
bing com

pletely 
d

estro
y

 th
e G

u
sstah

lfab
rik

. T
ilo

 ig
n

o
red

 th
at. H

e ev
en

 in
sisted

 th
at 

"during the w
hole tim

e needed for the building and com
m

issioning of the 

w
orks, the K

rupp firm
 w

as m
ade to feel the w

eight of H
itler's order and 

the constant pressure of the M
unitions M

inistry." 

Iso
lated

 at M
arien

th
al, th

e b
aro

n
 co

u
ld

 n
o
t h

av
e k

n
o
w

n
 th

at th
e 

M
unitions M

inistry had felt the full w
eight of A

lfried K
rupp, backed by 

the F
iihrer —

 that he w
as w

riting black and calling it w
hite. B

linded by 

grief over the hum
bling of his nephew

, he insisted that "R
efusal to em

ploy 

foreign w
orkers w

ould have been a public dem
onstration of protest; it 

w
ould have am

ounted to suicide" 
(sie w

itre einem
 Selbstm

ord gleichge-
ko

m
m

en
) —

 this in the teeth of N
urem

berg testim
ony about m

anufac-
tu

rers w
h
o
 h

ad
 d

eclin
ed

 d
rafts fro

m
 S

au
ck

el's p
o
o
l an

d
 h

ad
 g

o
n
e u

n
- 

punished. T
o T

ilo any rum
or, how

ever baseless, or any charge, how
ever 

unsubstantiated, w
as w

elcom
e provided it helped him

 clear his w
ife's 

Em
ily 

n
am

e. T
h
u
s h

e d
id

n
't ev

en
 attem

p
t to

 co
p

e w
ith

 d
o

cu
m

en
ts 

revealing G
ustav's, and then A

lfried's, participation in party leadership. T
o 

h
im

 th
ey

 w
ere m

erely
 tw

o
 m

o
re v

ictim
s o

f N
azism

, an
d
 h

e ad
o
p
ted

 
A

lfried's explanation for the tribunal's m
iscarriage of justice: "T

he judges 
w

ere obviously so influenced by the 'K
rupp L

egend' that it w
as inconceiv-

able to them
 that this industrial concern, blessed as it w

as w
ith the m

yth 
of om

nipotence, could have been under the thum
b of the N

ational S
ocial-

ist leaders 
(d

er G
ew

a
lt d

er n
a

tio
n

a
lso

zia
listiscla

en
 m

a
ch

th
a

b
er), 

just as 

every other concern w
as." 

A
t A

P
O

 742 T
ilo's distortions w

ere ignored. H
e had ended his pam

phlet 
w

ith
 a q

u
o

tatio
n

 fro
m

 L
in

co
ln

: "N
o

th
in

g
 is settled

 u
n

til it is ju
stly

 

settled." A
m

erican occupation authorities agreed, and w
ere now

 preparing 

a 1,539-page volum
e of trial excerpts, in G

erm
an, to be deposited in the 

libraries of all three w
estern zones. T

his w
ould set the record straight, 

correct the baron's flagrant errors, and tell the V
o

lk w
hat had really hap-

rued and w
hat A

lfried's crim
es had been. U

nfortunately they m
iscalcu-

lated. T
he book m

ight have contributed m
uch to that, but it w

as never 

given a chance. C
lay's successor, feeling that it w

ould dam
age G

erm
an- 

. A
m

erican friendship, suppressed it. 8  T
hus the only book-length version of 

' K
rupp's trial available in G

erm
any has been, and at this w

riting still is, his 

uncle's expanded account. 

"H
err K

rupp 
b
riltet T

a
g
 a

n
d
 N

a
ch

t fib
er sein

e G
esch

iifte," a fellow
 

prisoner w
rote hom

e: "H
err K

rupp broods day and night over his busi-

ness." It w
as a m

inority opinion. "D
ie Z

eit schw
indet 

ihm
 tinter 

den 

H
iinden," one closer to him

 recalled afterw
ard: "T

im
e passed sw

iftly." 
T

hat seem
s closer to the truth. T

o be sure, K
rupp w

as lonely. T
he visits of 

his m
other, brother and uncle w

ere infrequent, and prolonged confinem
ent 

produces a spiritual m
alaise all its ow

n. S
till, the core of strength and pride 

w
as untouched. H

is letters to A
nneliese B

ahr, inquiring about their son, 
w

ere polite but im
personal; w

hen A
nneliese cam

e to L
andsberg he received 

her courteously w
ithout attem

pting to renew
 closer ties. H

is correspon-
dence w

ith one of her friends w
as w

arm
er. U

nknow
n to A

nneliese, a 

sophisticated, aggressive, kittenish blonde w
hom

 he had m
et as V

era 
H

o
ssen

feld
t d

u
rin

g
 h

is y
o
u
th

 h
ad

 b
eg

u
n
 w

ritin
g
 A

lfried
 o

n
 h

er o
w

n
. 

S
om

ething in her letters touched a chord in him
, and he responded, but a 

convict under a tw
elve-year sentence, w

ith highly uncertain prospects, has 

little to offer any w
om

an. T
hough isolation w

as a hardship, he had resolved 

to endure it w
ithout dream

ing idle dream
s or deteriorating. A

ny sign of 

w
eakness w

ould be capitulation. H
e m

ust rem
ain strong. H

e had refused to 
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beg in his letter to G
eneral C

lay, and w
hen offered a look at the w

orld 

outside seventeen m
onths later he spurned it. 

T
he occasion w

as his father's death. O
n January 16, io5o, G

ustav m
oved 

his head on the pillow
 for the last tim

e; B
ertha, holding his hand, felt it 

grow
 cold. T

he funeral presented extraordinary problem
s, for at first no 

one could think w
here to put the old m

an. T
he fam

ily plot at K
ettw

ig 

G
ate w

as now
 part of E

ssen's new
 H

auptbahnhof. B
liihnbach w

as still in 

A
m

erican hands; and V
iennese officials w

ho m
ight have been helpful did 

not share G
erm

any's aw
e of the dynasty. C

learly advice from
 the head of 

the H
ouse w

as needed. T
he fam

ily w
as still in disarray. H

arald, now
 in a 

V
IP

 prison outside M
oscow

, had been told four years earlier by a R
ed 

A
rm

y officer that G
ustav w

as dead, and now
, to his utter confusion, an- 

other officer gave him
 the sam

e m
essage. T

he baron heard the new
s from

 

an anonym
ous telephoner. B

erthold received a w
ire from

 his m
other and 

im
m

ediately dispatched another w
ire to A

lfried, w
ho w

ent to the w
arden.' 

It w
as true, the w

arden said. H
e expressed his condolences w

hile the tall 

convict stood rigid; then A
lfried asked w

hether he m
ight be released to 

h
elp

 h
is m

o
th

er. T
h
e w

ard
en

 ch
eck

ed
 w

ith
 su

p
erio

r au
th

o
rity

. It 
w

as 

possible, he replied, provided K
rupp w

as accom
panied at all tim

es by a 

tight security guard. K
rupp spun about and departed the office. T

hat left 

the distressing problem
 of burial w

ith B
erthold, w

ho reached the coaching 

inn later in the day. B
ertha, exhausted by over five years of bedside nurs-

ing, w
as in no condition to m

ake decisions. S
om

ehow
 the innkeeper's yard 

seem
ed inappropriate; G

ustav, the nineteenth-century social clim
ber w

ho 

had reached the top rung, w
ould have been indignant. U

nder pressure to 

do so
m

eth
in

g
, B

erthold ordered crem
ation in S

alzburg. "R
eally," he sighed 

afterw
ard, "it w

as the only w
ay." It w

as; yet in those years the fam
ily w

as 

spared nothing. A
s the crem

atorium
's squat trolley w

as w
heeled tow

ard the 

flam
es, a L

ife m
agazine photographer darted up, snapping a fram

e w
hich 

w
as to be reproduced around the w

orld w
ithin a w

eek.'° 

T
he w

idow
 and her son left w

ith the filled urn. W
hat to do w

ith it? 

B
erthold's tem

porary quarters in E
ssen? T

hey didn't belong to him
. A

 safe. 

deposit box? N
o; rum

ors w
ould spread, unfortunate conclusions m

ight be 

draw
n. B

esides, B
ertha insisted that there be a service. S

uddenly B
erthold 

sm
acked his forehead w

ith the heel of his hand. V
erdam

m
ter Idiot! W

hy 

hadn't he thought of it before? T
here w

as O
bergrom

bach, a sm
all B

ohlen 

estate in B
aden. N

o one lived on it; the ashes could go there. A
gain A

lfried 

w
as inform

ed, again he asked perm
ission to leave, and again, upon being 

told that he m
ust subm

it to a plainclothes escort, he stalked aw
ay. T

he 

interm
ent cerem

ony, therefore, w
as alm

ost unattended. S
S

 crem
atoria 

excepted, it w
ould be hard to conceive of a burial less like the state funeral 

the old m
an w

ould have w
anted. B

ut then, he had died at a bad tim
e. 

T
elford T

aylor had predicted that G
ustav's death w

ould signal an attack 

on the confiscation verdict. K
ranzbulller couldn't m

iss such an obvious  

opportunity, and sure enough, w
ithin a w

eek B
ertha claim

ed the dynastic 

fortune, estim
ated by her and her attorneys at w

ell over 50o m
illion dollars. 

T
h
e G

erm
an

 p
u
b
lic, w

h
ich

 h
ad

 n
ev

er h
eard

 o
f th

e L
ex

 K
ru

p
p
, n

o
w

 

learned through a brief new
s broadcast that H

itler had apparently issued 

an unusual decree at F
rau K

rupp's request and that she w
as now

 asking the 

conquerors to set it aside. P
erplexed, they heard that according to her the 

law 

. . . w
h
ich

 estab
lish

ed
 h

er so
n
 A

lfried
 as th

e so
le h

eir an
d
 p

ro
p
rieto

r 

is u
n
law

fu
l sin

ce it w
as issu

ed
 b

y
 th

e F
iih

rer in
 v

io
latio

n
 o

f th
e law

 o
f 

th
e
 la

n
d
 [. . ih

ren
 S

o
h
n
 A

lfried
 a

ls ein
zig

en
 E

rh
en

 a
n
d
 

E
igentnm

er 

einsetzte, sea ungU
ltig, da der F

iihrer sie in V
erletzung des G

esetzes erlas-

sen babe]. S
h
e p

etitio
n
ed

 th
e o

ccu
p
atio

n
 au

th
o
rities to

 d
isin

h
erit h

er 

im
p
riso

n
ed

 so
n
 an

d
 to

 p
erm

it h
er an

d
 h

er o
th

er ch
ild

ren
 to

 sh
are th

e 

legacy. A
l fried's brothers and sisters support the plea." 

T
h
ere w

as n
o
 rep

ly
. K

ru
p
p
 co

u
ld

n
't ev

en
 b

e d
iso

w
n
ed

 b
y
 h

is o
w

n
 

m
other. D

isgusted, he returned to his new
spapers and his exquisite view

 of 

the river L
ech. B

oth had becom
e unexpectedly engrossing. B

y now
 he had 

been locked up for alm
ost five years. T

he last tim
e he had looked upon the 

R
eich he had seen total ruin. N

ine out of every ten G
erm

an plants had 

been still. T
here had been no telephone w

ires, no m
ail, no drugs for the 

m
aim

ed soldiers and civilians jam
m

ing the hospitals. T
he m

ighty R
hine 

had been barred by 754 sunken barges in the A
m

erican zone alone, the 

railw
ay system

 crippled by/885 bom
bed railroad bridges, the roads m

ade 

im
passable by dem

olished highw
ay bridges beyond num

ber. Since then less 

than half a decade had passed, yet the fabulous F
atherland w

as roaring 

again. P
eering dow

n, K
rupp could see brightly painted barges, sparkling 

w
ith brass fittings, plying the L

ech. If they w
ere here, they m

ust be on the 

R
hine and the R

uhr, too. T
he road along the shore w

as thick w
ith shiny 

new
 cars w

hose pictures he had seen, and not quite believed, in the prison 

library —
 V

olksw
agens, O

pels, K
apitans, and M

ercedes-B
enzes darting past 

enorm
ous triple-trailer-trucks bearing goods to m

arket. L
andsberg's m

en 

w
ere sm

oking long H
avana cigars, L

andsberg's w
om

en w
ere chic and 

nyloned, L
andsberg's boys w

ere sturdy and tough, roughhousing in gleam
-

ing L
ederhosen.12  

T
he G

erm
any K

rupp had left w
as gone forever, altered past recall by 

m
om

entous events. O
utside, his countrym

en w
ere talking of W

est G
er-

m
any's "econom

ic m
iracle" (W

irtsch
a
ftsw

u
n
d
er) and of the country itself 

as 
an

 "eco
n
o
m

ic w
o
n
d
erlan

d
" 

(W
irtsch

a
ftsw

u
n
d
erla

n
d
). 

M
arvelous 

changes had been w
rought everyw

here. A
 few

 figures are revealing. In five 

years the nation's gross national product w
as up 70 percent, exports had 

m
ultiplied sevenfold, and credits w

ere higher than in any other E
uropean 

state. F
or every new

 house built in F
rance, the G

erm
ans had built eight; 
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they w
ere now

 putting up nearly a half-billion hom
es a year. In heavy 

industry the F
rench w

ere rapidly falling behind. G
erm

an coal production 
had doubled, steel production had increased from

 2,500,000 tons a year to 
11,000,000 —

 and w
ould have soared even higher if the A

llies hadn't in-
sisted upon that as a ceiling. P

ow
ered by the germ

 cell of the R
uhr, the 

truncated R
eich had surpassed the econom

ic peak of 1936, H
itler's best 

y
ear, an

d
 th

e m
an

u
factu

re o
f rad

io
s, au

to
m

o
b

iles, an
d

 h
ard

w
are w

as 
roughly tw

ice as great as in that year. U
nem

ploym
ent w

as dow
n to 3.5 

percent and shrinking. In defeat the V
olk w

ere realizing all the prom
ises 

the F
iihrer had failed to redeem

. A
lready G

erm
any w

as neck and neck 
w

ith the U
nited K

ingdom
 in the renew

ed race for econom
ic suprem

acy. 
A

nd all this, it m
ust be rem

em
bered, w

as being accom
plished w

ith 30 
percent of the old D

eutsches R
eich in S

oviet hands." 
W

hat w
as the explanation? U

.S
. N

e
w

s a
n
d
 W

o
rld

 R
e
p
o
rt w

rote that 

In W
est G

erm
any, under a system

 of free enterprise, fortunes are being 

m
ad

e b
y

 m
an

y
." F

o
rtu

n
es 

w
ere being m

ade —
 "T

he M
ercedes," ran a 

popular slogan, "is the V
olksw

agen of the R
uhr" —

 but the S
chlotbarone 

w
ho drove them

 w
ould have been annoyed by the suggestion that their 

new
 prosperity ow

ed anything to w
hat they scorned as "freie W

irtsch
a
ft." 

U
ndoubtedly, L

udw
ig E

rhardt had som
ething to do w

ith it. T
he M

inister 
of E

conom
ics w

as no m
ore a cham

pion of laissez-faire than S
chacht had 

been, how
ever; his great contributions w

ere governm
ent-backed credits and 

liberal tax concessions for m
anufacturers. A

nd useful as his intervention 
w

as, Secretary of State B
ym

es's successor dw
arfed it w

hen, on June 5, 1947, 
he m

ounted the com
m

encem
ent podium

 in H
arvard Y

ard and invited 
w

estern E
urope to join the U

nited S
tates in a m

assive bootstrap operation. 
T

hrough the M
arshall P

lan, the E
uropean R

ecovery P
rogram

, and other 
m

oney-colored funnels, four billion dollars w
ere to be infused into the 

parched econom
y of the R

eich. O
nce the W

irtsch
a
ftsw

u
n
d
er had been at,  

com
plished, m

ost of its beneficiaries adopted the sam
e attitude as G

ustav 
K

rupp's tow
ard the D

aw
es P

lan of the 192o's. T
hat w

as understandablq 
they w

ere proud, and they had been hurt. A
 young S

peer protégé w
ho 

briefly flourished in the W
onderland told C

harles T
hayer, "W

e in the 
R

uhr didn't see m
uch of it. P

erhaps you should have hired better public 
relations m

en to tell us about all your help." A
 steelm

aker rem
arked to this 

w
riter, "M

arshall had nothing to do w
ith it. T

his w
as a G

erm
an m

iracle? 
A

 ch
em

ical m
an

u
factu

rer said
, "W

e g
o
t b

ack
 o

n
 o

u
r feet b

ecau
se lc 

w
orked hard. E

R
P

 had little to do w
ith it."" 

A
lthough $4,000,000,000 m

ust have had so
m

eth
in

g
 to do w

ith it, the 

W
irtsch

a
ftsw

u
n
d
erla

n
d
 w

asn't created by the dollar alone. It sprang from
 

m
any sources. O

ne, beyond question, w
as the pow

erful T
eutonic urge to 

dom
inate the continent. G

erm
ans had alw

ays been born toilers, and now
 

they drove them
selves harder than ever. A

nother source, though the R
ubs 
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barons hotly deny it, w
as the A

m
erican breakup of cartels, w

hich cleared 
the w

ay for bright upstarts. A
t the sam

e tim
e, the G

erm
ans, disqualified 

from
 the C

old 'W
ar, w

ere freed from
 the dead w

eight of m
ilitary budgets. 

T
he F

rench contribution to N
A

T
O

 w
as several billions a year, B

ritish 
defense absorbed over io percent of the U

.K
. national product, but there 

w
asn't a single G

erm
an in uniform

. 
P

aradoxically, the defeated industrialists had em
erged from

 the sm
og of 

1945 w
ith one unnoticed but vital asset. T

hough their factories had been 
reduced to tw

isted steel and pow
dered m

asonry, their stocks of m
achine 

tools w
ere intact. T

hese heavy duty instrum
ents, essential to peacetim

e 
production, had been augm

ented by the F
iihrer's great aggressive thrusts, 

A
t the tim

e of M
unich, G

erm
any had had 1,281,oco of them

. W
hen the 

R
eich collapsed, the m

achine tool inventory in the U
.S

., B
ritish, and 

F
rench zones had actuallt• risen to 2,216,000. D

uring six years of victories 
and defeats the potential productive strength of the R

uhr had, in other 
w

ords, doubled. In E
ssen, A

lfried's deputies hid his m
odel of the 

P
rinz 

E
ugen from

 their B
ritish keepers on the roof of the H

auptverw
altungsge-

halide. T
o them

 it w
as a rem

inder of the glorious cruise of F
ebruary 11-12, 

1942, w
hen K

rupp's m
ighty w

arship sailed unm
olested up the E

nglish 
C

hannel in broad daylight —
 "N

othing m
ore m

ortifying to the pride of sea 
pow

er has happened in hom
e w

aters since the seventeenth century," T
h
e
 

T
im

es of L
ondon had w

ritten —
 and for som

e unreform
ed K

ruppianer it 
suggested the possibility of even greater glory to com

e. B
ut that w

as sheer 
bravado. T

ools w
eren't exposed on the roof. T

hey w
ere housed in insulated 

vaults, greased lovingly tw
ice a w

eek, and hoarded against the day w
hen d

ie 
F

irm
a, like other R

uhr concerns, w
ould be allow

ed to use them
." 

T
hough full tribute m

ust be paid to T
euton vitality and T

euton crafts-
m

anship, the econom
ic w

onder of the late 1950's w
as largely spaw

ned by 
eternal forces. S

om
e w

ere econom
ic. T

he R
uhrgebiet w

as indispensable to 
an exhausted continent struggling tow

ard salvation. B
ritain feared G

erm
an 

com
petition. B

ut E
nglishm

en w
ere hungry, too, and L

ondon couldn't 
justify the export of food to B

rem
en and H

am
burg because G

erm
ans w

ere 
prohibited from

 earning their ow
n keep. T

he D
utch w

ere caught in a 
d
ifferen

t b
in

d
. W

ith
 th

e R
eich

 p
ro

strate, th
e p

o
rt o

f R
o
tterd

am
 w

as 
functioning at less than half of capacity. T

he sam
e w

as true of A
ntw

erp 
and N

orw
egian m

erchant ships, and S
w

edish m
in

es and the B
elgian pits 

w
hich had provided casting sand for K

ruppstahl w
ere deserted. E

ven the 
S

w
iss w

ere caught; w
ithout their largest G

erm
an custom

er, vast electric 
pow

er stations stood idle. D
esperately trying to fend off protests from

 the 
L

aw
 C

ountries, S
candinavia, and the A

lps, A
llied experts attem

pted to 
develop light industries in the inner R

uhr. It w
as no use. T

extile and 
consum

er goods factories w
ere unsuitable for the anvil. It w

as a forge, not a 
spindle." 
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T
he barons knew

 this, T
hey w

ere fully aw
are of E

urope's need for them
. 

It en
titled

 th
em

 to
 a p

lace at th
e b

arg
ain

in
g
 tab

le, an
d
 th

e stren
g
th

 o
f 

their position grew
 as the C

old W
ar tem

perature plunged. B
yrnes's S

tutt-
gart speech had been the first straw

 on the rising w
ind. T

he second ap-
peared the follow

ing M
arch, w

hen H
erbert H

oover's econom
ic m

ission to 
G

erm
any and A

ustria, reporting to P
resident T

rum
an, criticized dism

an-
tling and the restriction of R

uhr production. In A
pril the M

oscow
 C

onfer-
en

ce en
d
ed

 in
 a d

ism
ay

in
g
 u

p
ro

ar, rev
ealin

g
 to

 th
e en

tire w
o
rld

 th
e 

unbridgeable gulf betw
een S

talin and his form
er allies. T

hen cam
e the 

B
erlin

 b
lo

ck
ad

e, th
e airlift, th

e fascin
atin

g
 ch

an
g
e in

 C
I an

d
 T

o
m

m
y
 

attitudes tow
ard the beaten R

eich ("they" becam
e "w

e") and the shift in 
international alliances w

hich provided an outlet for pent-up energy and 
skills." 

T
he w

estern pow
ers did not end their state of w

ar until 1951, the year 
W

ashington also reversed its attitude tow
ard K

rupp. B
ut diplom

atic rituals 
alw

ays lag far behind events. If one w
ere to choose a single day w

hich 
m

arked the beginning of the new
 G

erm
any, it w

ould be M
ay 12, 1949. 

T
h

at m
o

rn
in

g
 th

e R
u

ssian
s, d

efeated
 b

y
 th

e airlift, en
d

ed
 th

eir lo
n

g
 

blockade, and even as the first trucks and trains from
 the w

est entered the 
capital G

eneral C
lay flew

 from
 there to a historic F

rankfurt conference. 
S

ince S
eptem

ber seventy G
erm

ans w
ithout N

azi pasts had been m
eeting in 

a com
m

andeered girls' norm
al school in B

onn, drafting the constitution for 
a new

 nation. C
lay w

orked out the final details, approved it, and then left 
for hom

e and retirem
ent. T

hree m
onths later B

onn held elections; K
onrad 

A
denauer becam

e the first G
erm

an chancellor since A
dolf H

itler's suicide 
over four years before. A

s a gesture of faith in the new
 country, the U

nited 
S

tates, F
rance, and the U

nited K
ingdom

 ended m
ilitary governm

ent. In 
the future each victor w

ould be represented by a high com
m

issioner." 
"T

h
e tid

e," F
ritz v

o
n

 B
illo

w
 later said

, h
ad

 tu
rn

ed
." T

h
o

u
g

h
 K

ru
p

p
 

w
o

u
ld

 rem
ain

 in
 L

an
d

sb
erg

 F
o

rtress fo
r an

o
th

er y
ear an

d
 a h

alf, th
e 

m
om

entum
 of events w

as building rapidly. E
ssen m

y
th

 to the contrary, he 
h
ad

 m
ad

e n
o
 co

n
trib

u
tio

n
 to

 th
e W

irtschaftsw
under, but the change in 

the continent's political and econom
ic clim

ate had altered his ow
n pros-

pects im
m

ensely. L
ater, talking to a w

riter about it, he observed, 

In w
hat is unfortunately called the m

iracle, there is really nothing 
m

iraculous. F
irst, the G

erm
ans learn

ed
 after th

e F
irst W

o
rld

 W
ar that 

they could com
e back from

 defeat. T
his lesson inspired us constantly, 

until w
e too recovered again. H

ard w
ork w

as the chief factor [D
er H

aupt-
faktor w

ar harte A
rl9eitl. T

his tim
e w

e had to start from
 the bottom

, and 
w

e had to drive ourselves even m
ore relentlessly. T

he M
arshall Plan and 

•other A
m

erican aid gave us a shot in the arm
. A

nother lift w
as political. 

W
e could rise again w

hile the w
artim

e anti-G
erm

an coalition broke up 
and the united effort to persecute G

erm
any w

as abandoned. B
ut there w

as 
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another guide to lead us over the m
ountain. W

e had good luck —
 don't 

underestim
ate our good luck [w

ir hatten vie' G
luck —

 unterschatzen Sie 
das C

hick nicht]. A
dd all these things together and you have recovery —

 
but not a m

iracle.19  

.14 	
Pk 

L
uck revealed itself to him

 w
ith kolossal im

pudence. In the hundred 
years since A

lfred K
rupp had nervously unveiled his glittering steel field 

gun in H
yde P

ark's C
rystal P

alace, only one w
eapon had crossed steel w

ith 
W

affenschrniede products and hopelessly routed them
 —

 R
ussia's T

-34. 
C

uderian had credited it w
ith stopping his drive on T

ula and M
oscow

; in 
the ghastly crucible of the K

ursk salient it had shattered A
lfried's last great 

shield. M
em

ories of it still haunted his dream
s, though in the w

om
b of 

A
m

erican im
prisonm

ent he w
as gradually learning to forget it. Y

et it still 
existed in large num

bers, nursing itself from
 fuel nozzles in vast S

iberian 
arm

or parks, and its low
, m

enacing silhouette w
as about to reenter his 

w
o
o
 

A
t eight o'clock G

erm
an tim

e S
aturday evening, June 24, 195o (he w

as 
playing skat at the tim

e), th
e T

-3
4

 w
as th

e sam
e tan

k
 —

 3
2

 to
n

s, b
ro

ad
-

treaded, protected by exceptionally thick steel plate and m
ounting an 85-

m
m

. cannon and tw
o 7.62-m

m
. m

achine guns. E
ight 

P
.M

. in L
andsberg 

w
as four o'clock the follov)ing m

orning in K
orea. T

here the calendar read 
S

unday, June 25, though no one on the northern side of the thirty-eighth 
parallel could read it; a N

orth K
orean general nam

ed C
hai U

ng Jun had 
o
rd

ered
 to

tal b
lack

o
u
t. In

 d
ark

n
ess an

d
 scattered

 rain
 G

en
eral C

h
ai, 

having received a green light from
 P

rem
ier K

im
 Il S

ung and his S
oviet 

advisers, had:  just deployed 150 T
-34's and 90,000 m

en across the parallel 
in a forty-m

ile arc. O
n the clocks of w

orld capitals it w
as w

artim
e again." 

C
hai's tanks w

ere headed for S
eoul, and for the H

ouse of K
rupp they 

had abruptly becom
e the m

ost auspicious w
eapons since A

lfred's breech-
loaders blew

 L
ouis N

apoleon's S
econd E

m
pire into oblivion at S

edan. 
F

our generations of K
ruppianer, describing that golden day on the M

euse, 
had told their apprentice sons, "W

enn D
eu

tsch
la

n
d

 !A
la

, b
liih

t K
rupp" 

(w
henever G

erm
any flourishes, K

rupp flourishes). N
ow

 A
lfried's private 

econom
ic m

iracle w
as about to appear, and all because of an ugly spread of 

squat-hulled B
olshevik m

onsters m
anned by A

sian U
nterm

enschen on the 
opposite side of the globe. T

hat w
as insolent of luck, a crude joke. B

ut of 
course the convict w

hose cell door sw
ings w

ide doesn't inquire into the 
politics of the locksm

ith. 
T

he one principal in the K
rupp story w

ho denies that the locksm
ith's 

nam
e w

as C
hai is John J. M

cC
loy, w

ho, by taking over as A
m

erica's high 
com

m
issioner exactly eleven m

onths earlier, had inherited G
eneral C

lay's 
p
o
w

ers. S
h
o
rt, b

risk
, an

d
 b

lu
n
t, th

e N
ew

 Y
o
rk

 b
an

k
er in

sists th
at 

he 
turned the key. "T

here's not a goddam
n w

ord of truth in the charge that 
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K
ru

p
p

's release w
as in

sp
ired

 b
y

 th
e o

u
tb

reak
 o

f th
e K

o
rean

 W
ar," h

e 
sn

ap
s. N

o
 law

y
er to

ld
 m

e w
h

at to
 d

o
, an

d
 it w

asn
't p

o
litical. It w

as a 
m

atter o
f m

y
 co

n
scien

ce," N
o
 sen

sib
le m

an
 d

iffers lig
h
tly

 w
ith

 Jo
h
n
 

M
cC

loy. H
e is, deservedly, am

ong the m
ost respected m

en in public life, 
and no one w

ho know
s him

 w
ould challenge his integrity. It w

as slander. 
ous to traduce him

 because he had favored a m
oderate denazification 

policy w
hile in the W

ar D
epartm

ent, or to hint that G
erm

an businessm
en 

w
ere turning the new

 H
olier K

om
m

issar's head w
ith flattery.22  

M
cC

loy w
as his ow

n m
an. H

e w
as, m

oreover, a superb choice for the 
new

 post in F
rankfurt. A

s a captain in W
orld W

ar I he had served w
ith 

the A
E

F
 occupation forces at C

oblenz. T
hough he had little courtroom

 
experience, he held a law

 degree and w
as responsible for the H

ague convic-
tion, tw

enty years later, of G
erm

any's B
lack T

om
 saboteurs of 1916. A

 
w

orld traveler, he knew
 E

urope alm
ost as w

ell as any E
uropean; a skilled 

negotiator, he engineered the collaboration betw
een G

enerals G
iraud and 

de G
aulle in the spring of 1943, and he w

as certainly better qualified to 
adm

inister the A
m

erican zone than anyone in the S
tate D

epartm
ent. H

is 
character w

as above reproach, his abilities m
atchless. H

e w
as not, how

ever, 
infallible. A

s w
e shall presently see, the record suggests that he really 

hadn't m
uch to do w

ith the K
rupp decision, and no m

an, not even a John 
J. M

cC
loy, could rem

ain untouched by the cyclone that blew
 out of K

orea 
in the second half of 195o." 

It w
as far graver than the B

erlin confrontation. L
ess than five years after 

the capitulation of the Japanese E
m

pire, the w
estern pow

ers, led by the 
U

nited S
tates, w

ere once m
ore fighting a m

ajor w
ar, W

ashington w
as 

peering out across both oceans, for the bulk of w
estern m

ilitary strength 
w

as tied dow
n in the occupation of G

erm
any. T

hat w
as the fulcrum

, and 
everyone knew

 it. "T
here had to be a change in the U

.S
. attitude tow

ard 
N

urem
berg," O

tto K
ranzbuhier said afterw

ard, w
hile B

enjam
in F

erencz, 
w

ho had sat across the chilly Justizpalast room
 from

 K
ranzbithler, said, 

"A
t that tim

e there w
as a sense of panic about the R

ussians, a feeling that 
there w

as an urgent need for an understanding w
ith the G

erm
ans. M

cC
loy 

co
u
ld

n
't d

etach
 h

im
self fro

m
 th

at atm
o

sp
h
ere." T

h
e N

ew
 Y

ork T
im

es 
pointed out that "reviving R

uhr industry and holding dow
n the industrial. 

ists" w
ere conflicting goals. O

vernight a m
ajor gear of the M

arshall P
lan 

shifted into reverse. Its original drafters had specified that not a dollar 
from

 it could be spent on defense. N
ow

 W
ashington told E

uropean capi-
tals that the larger their m

ilitary budgets, the greater their share in E
R

P
 

w
ould be. A

bove all loom
ed the urgent question of the partitioned R

eich. 
T

he B
ritish high com

m
issioner, G

eneral S
ir B

rian R
obertson, declared 

privately, "W
e m

ust get G
erm

any com
m

itted."24  
"F

o
r th

e G
erm

an
s," T

. H
. W

h
ite later w

ro
te, th

e A
sian

 co
n

flict 
"brought quick, com

plete and unconditional profit. . . . T
he post-K

orea 
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boom
 drew

 G
erm

an industry back into the w
orld m

arkets at such prices 
th

at it w
as ab

le to
 re-eq

u
ip

 h
u

g
e secto

rs o
f its ru

n
-d

o
w

n
 p

lan
t." T

h
e 

S
chlotbarone also brought new

 strength to the bargaining table, w
hich m

ay 
puzzle A

m
ericans since grow

n accustom
ed to seventy-billion-dollar defense 

budgets and a gigantic m
ilitary establishm

ent. It w
asn't baffling then. It 

w
as a grim

 sym
ptom

 of a grim
m

er reality. In June 195o the three w
estern 

allies held W
est G

erm
any w

ith seven underm
anned divisions. A

cross the 
zonal frontier stood tw

enty-tw
o R

ed A
rm

y divisions backed by W
alter 

U
lbricht's new

 E
ast G

erm
an arm

y. A
ll S

oviet satellites w
ere under arm

s 
and equipped w

ith artillery and T
-34s. T

he F
ree W

orld, as it w
as now

 
know

n, w
as defended by a thin line of riflem

en. T
he supplies w

hich should 
have backed them

 had been sold as w
ar surplus or steel scrap. It is a caustic 

fact that w
hen N

A
T

O
 asked P

aris for its order of battle, the em
barrassed 

F
rench replied that they could contribute but tw

o w
eak divisions, one of 

w
hose regim

ents w
as arm

ed w
ith obsolete K

rupp tanks —
 the sam

e m
odel 

w
hich had been chew

ed into junk by R
ussian arm

or. B
ut F

rance couldn't 
even field her T

igers. T
hey lacked spare parts. 25  

S
pare parts had once been available at the H

auptverw
altungsgebaude. 

A
nd the G

erm
ans, her form

er enem
ies in the W

est suddenly rem
em

bered, 
had alm

ost defeated the S
oviet U

nion single-handed. A
s 195o w

aned and 
the seething K

orean front.isintegrated under the w
eight of C

hinese m
an-

pow
er, P

entagon strategists grappled w
ith the question of w

hat to do w
ith 

tw
o rediscovered factors: G

erm
any's m

artial prow
ess and the P

russian 
m

ilitaristic tradition. In w
ar a sym

bol can be m
ore effective than an arm

y 
corps. T

o the R
uhr, P

rofessor P
ounds w

rote, "K
rupp becam

e a legend. 
E

ssen ow
ed its existence as an industrial city to him

, and even in 195o the 
legend had political significance." T

hus the com
plex interw

eaving of R
uhr 

politics, N
A

T
O

 requirem
ents, and shifting m

ilitary fortunes eight tim
e 

zones aw
ay com

bined in a plural them
e w

hich, though unnoticed at the 
tim

e, seem
s startlingly clear in retrospect. 2 ° 

T
hat sum

m
er the terror spread by N

orth K
orean arm

or w
as so great 

that, according to the U
.S

. A
rm

y's official historian, "prepared dem
olitions 

w
ere not blow

n, roadblocks w
ere erected but not m

anned, and obstacles 
w

ere not covered by fire." In S
eptem

ber, how
ever, the U

nited N
ations 

com
m

and w
as holding the dreaded T

-34's at bay on the P
usan perim

eter 
by a desperate com

bination of arm
s —

 electrically operated 3.5-inch alum
i- 

num
 bazookas, C

orsair W
afers carrying napalm

 and 500-pound bom
bs, and 

a tank collection com
prising M

-26 S
herm

ans, M
-46 P

attons, and M
4A

3 
S

herm
ans w

hich provided a five-to-one superiority. H
eartened, the U

.N
. 

com
m

ander m
ade his end run at Inchon and then, disregarding w

arnings 
from

 India, advanced tow
ard the Y

alu. L
ate in O

ctober, P
eking entered 

the w
ar, attacking A

ustralian and S
cottish battalions on the w

estern side of 
the T

aeryong R
iver. B

ritain, F
rance, and the U

.S
. prom

ptly tore up W
est 

G
erm

any's ii,oco,000-ton steel lim
it and urged the barons to go all out in 
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the fight against C
om

m
unism

. (A
t that tim

e A
llied engineers doubted that 

the R
uhr's old-fashioned m

ethods could yield m
ore than 13,500,000 tons a 

year at m
ost. T

hey didn't know
 A

lfried K
rupp and the new

 generation of 
sm

okestack barons. It is a tribute to their genius that w
ithin eleven m

onths 
of A

lfried's release the G
erm

ans w
ould be pouring the full 13,500,000, that 

w
ithin tw

o years they w
ould add another m

illion, and that the year after 
that they w

ould hit 18,0oo,000 tons.) 27  
O

n N
ovem

ber 
2

1
, 195o, D

ouglas M
acA

rthur sighted the Y
alu. T

en days 
later A

lfried held his first D
irektorium

 m
eeting since the fall of the T

hird 
R

eich. T
o be sure, he w

as still a convict. B
ut four C

hinese arm
ies had just 

begun a full-scale offensive; suddenly M
acA

rthur w
as in full retreat, and 

the L
andsberg w

arden set aside a large room
 for K

onzern business. E
xecu-

tires cam
e d

o
w

n
 fro

m
 E

ssen
 acco

m
p

an
ied

 b
y

 rep
resen

tativ
es o

f th
e 

firm
's leg

al staff. C
o
n
feren

ces w
ere h

eld
 reg

u
larly

 in
 th

e p
riso

n
 fro

m
 

then on: 

H
err K

ru
p

p
 w

o
u

ld
 sit at th

e h
ead

 o
f th

e tab
le flan

k
ed

 b
y

 h
is d

irecto
rs 

[H
err K

rupp 
sa

ss a
m

 E
n

d
e d

es T
isch

es, m
it sein

en
 D

irekto
ren

 a
u

f 
b

eid
en

 S
eiten

]. S
om

e of them
 w

ould 
sm

o
k
e A

m
erican

 cig
ars o

r p
eel 

o
ran

g
es o

r b
an

an
as sen

t in
 fro

m
 o

u
tsid

e w
h
ile th

ey
 so

b
erly

 d
iscu

ssed
 

production figures and financial statem
ents.28  

T
he evacuation of 205,003 U

.N
. personnel by sea from

 H
ungnam

 w
as 

begun in D
ecem

ber. S
im

ultaneously, representatives of the w
estern pow

-
ers, m

eeting in B
russels, chose D

w
ight D

. E
isenhow

er as suprem
e com

-
m

ander of the W
estern E

uropean D
efense F

orce; the three high com
m

is-
sioners w

ere instructed to raise a G
erm

an arm
y. R

eturning from
 B

elgium
, 

they sum
m

oned C
hancellor A

denauer to the P
etersberger H

of —
 the snow

-
w

hite villa directly across the R
hine from

 B
onn w

here C
ham

berlain had 
betrayed C

zechoslovakia to H
itler before the form

alities in M
unich —

 and 
pleaded w

ith him
 to help them

 recruit a new
 G

erm
an striking force. It w

as 
the first tim

e they greeted the chancellor hat in hand, and the last tim
e he 

w
as to be beckoned to the P

etersberger H
of. E

ach three w
eeks for the past 

year and a half he had prom
ptly reported and received his instructions. A

ll 
that had been w

ashed aw
ay by the blood in the Y

alu. W
est G

erm
any w

as 
essen

tially
 so

v
ereig

n
. T

h
e W

est's d
ecisio

n
 to

 rearm
 h

er h
ad

 n
o
t b

een
 

unanim
ous; both F

rance and E
ngland had at first recoiled from

 it. B
ut 

th
e U

n
ited

 S
tates h

ad
 in

sisted
, an

d
 sin

ce A
m

erican
s w

ere d
o
in

g
 5

8
 

p
ercen

t o
f th

e d
y

in
g

 in
 K

o
rea, W

h
iteh

all an
d

 th
e Q

u
ai d

'O
rsay

 h
ad

 
subm

itted to W
ashington's steam

roller, expertly driven by 
H

o
h
er K

o
rn

 
rn

issa
r d

er V
erein

ig
ten

 S
ta

a
ten

 John J. M
cC

loy." 
O

n January 4
, 1

9
5
1
, th

e w
eek the R

eds retook S
eoul, the U

nited S
tates 

com
m

issioner resolved upon another step. "It is better to abandon a w
hole 
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p
ro

v
in

ce th
an

 to
 d

iv
id

e an
 arm

y
," S

ch
lieffen

 h
ad

 w
ritten

, an
d

 w
ith

 
abandonm

ent of the R
uhr now

 unthinkable a united barony had becom
e a 

m
atter of som

e urgency. T
he sm

aller m
anufacturers sorely m

issed the great 
S

chlotbaron. W
hile it w

ould be politically inexpedient for him
 to preside 

openly over the production of P
usan-bound steel —

 indeed, the C
ontrol 

C
ouncil's deconcentration decree forbade it —

 his expertise could be equally 
effective offstage, and the V

olk, grasping the significance of the act, w
ould 

cheer it and turn m
ore firm

ly w
estw

ard. 
K

rupp him
self saw

 the design. It m
ay even be said that he shared in it. 

C
alling him

 a consultant w
ould be going too far, but he certainly held one 

of the highest security clearances of any convict in penal history. T
he red-

striped denim
 he donned each daw

n had becom
e a droll costum

e. T
he 

hom
burg, though invisible, w

as back on his head. H
e had know

n the 
outcom

e of the B
russels conference before it m

et; in N
ovem

ber he had 
b
een

 q
u
ietly

 in
fo

rm
ed

 o
f W

ash
in

g
to

n
's d

eterm
in

atio
n
 to

 see a n
ew

 
G

erm
an sw

ord forged. H
is discharge, lie w

as told in confidence, w
as "only 

a question of a short tim
e." H

is brother B
erthold and O

tto K
ranzbiihler 

had also heard from
 privileged sources that a proclam

ation of clem
ency w

as 
being prepared. T

hey hoped to have him
 out by C

hristm
as, and though 

that proved im
possible, he and his staff celebrated the im

m
inent decree 

w
ith a discreet C

hristm
as feast. T

he diners dallied long at the table, rising 
at approxim

ately the sam
e hour that the last elem

ents of the F
irst M

arine 
D

ivision's rearguard w
ere debarking from

 H
ungnam

." 
M

cC
loy's F

rankfurt aides had decided to keep the clem
ency tim

etable 
from

 A
lfried until forty hours before the fortress gates sw

ung open. H
ow

-
ever, shortly after the N

ew
 Y

ear rum
ors, 

v
erificatio

n
, an

d
 even details 

began to reach all the inm
ates. T

here w
as to be a general am

nesty; tw
enty-

one of the tw
enty-eight m

en in W
ar C

rim
es P

rison N
um

ber O
ne w

ho had 
been condem

ned to death, including all w
ho had been convicted of the 

M
alm

edy m
urders, w

ere to shed their red jackets. K
rupp w

ould not only 
regain his freedom

; he w
ould be rich again. T

o be sure, the B
ritish needed 

tim
e to evacuate V

illa H
ugel, and occupation authorities counted on the 

rein
stated

 K
o

n
zern

h
err to

 sell h
is co

al an
d

 steel h
o

ld
in

g
s to

 an
o

th
er 

G
erm

an industrialist as part o
f th

e decartelization program
. M

eanw
hile the 

hearths, m
ines, ore fields, and seventy-odd enterprises w

orth a half-billion 
dollars w

ould once m
ore be his. 

In W
ashington S

enator Joseph M
cC

arthy nodded and sm
iled. 

"E
xtrem

ely w
ise," he com

m
ented." 114 

S
o sensitive to history are tw

entieth-century soldiers and statesm
en that 

research can usually pinpoint the place, and frequently the exact tim
e, 

w
hen great decisions w

ere reached. A
 culling of a translator's notes, for 

m
aniple, reveals that the M

unich P
act w

as signed at a few
 m

inutes past 
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break of K
orean hostilities. T

he appointm
ent of its m

em
bers on M

arch 2
0
, 

195o, is, as M
cC

loy rightly points out, irrefutable evidence that his decision 
to pore over the verdicts w

as w
holly unrelated to the new

 w
ar. It does not 

attest that the w
ar and its catastrophes had no effect on the judgm

ent of 
the m

em
bers, how

ever; it does not even prove that som
e cases w

ere not 
glossed over and new

 ones introduced. T
o be sure, that w

ould have been 
unusual. Y

et everything about this second review
 w

as unusual. T
he com

-
m

issioner appointed three m
en w

ith im
peccable records: the H

onorable 
D

av
id

 W
. P

eck
, p

resid
in

g
 ju

stice o
f th

e N
ew

 Y
o

rk
 S

u
p

rem
e C

o
u

rt's 
appellate division; F

rederick A
. M

oran, chairm
an of the N

ew
 Y

ork B
oard 

of P
arole; and B

rigadier G
eneral C

onrad E
. S

now
, assistant legal adviser to 

the D
epartm

ent of S
tate. H

e then gave them
 an im

possible task. C
lay's 

attorneys had had seven m
onths to ponder one case. M

cC
loy provided five 

m
onths for a com

plete review
 of all tw

elve N
urem

berg trials w
hich had 

fo
llo

w
ed

 th
e IM

T
 th

at is, a th
o
ro

u
g
h
 stu

d
y
 o

f th
e cases ag

ain
st 1

0
4
 

defendants w
hose collective proceedings had required the equivalent of 

five judicial years and w
hose transcripts, exclusive of docum

ents and briefs, 
w

ere ten tim
es the length of W

ebster's unabridged dictionary and covered 
330,0oo pages, a stack of paper tro feet high. 

In M
tinich the judge, the parole officer, and the brigadier sat for forty 

days. A
fter reading the tw

elve verdicts (over 3,000 pages in them
selves) 

they w
ere introduced to'm

em
bers of the G

erm
an bar as the A

dvisory 
B

oard on C
lem

ency for W
ar C

rim
inals. T

his w
as quickly shortened to the 

P
eck P

anel, and under that nam
e the trium

virate opened hearings. W
hen 

the review
ers reported their findings to the high com

m
issioner on A

ugust 
a8, 195o, they noted that they had exam

ined the judgm
ents, that M

oran 

had interview
ed each prisoner in L

andsberg, and that fifty law
yers repre-

senting ninety defendants had stated their cases before the board. T
hat 

sounded im
pressive, sensible, and reasonable. It w

asn't. N
o court of ap-

peals w
ould dream

 of reversing any judge —
 and it m

ust be borne in
 m

ind 
that K

rupp had been found guilty by three em
inent justices from

 appel-
late benches —

 w
ithout inviting briefs from

 both defense and prosecution. 
In the proceedings before the P

eck P
anel, counsel for convicted crim

inals 

w
ere h

eard
 an

d
 p

erm
itted

 to
 file ex

ten
siv

e co
m

m
en

ts. T
h

ere w
as n

o
 

rebuttal. A
s T

elford T
aylor pointed out in his ow

n letter to M
rs. R

oose-

velt, "E
ven in a clem

ency proceeding before the governor of any of our 

states, the view
s of the district attorney and of the judge w

ho tried the case 

are invariably obtained and considered. N
one of these elem

entary and 
established practices w

ere observed by M
r. M

cC
loy."*" 

• W
ith

 E
lean

o
r R

o
o

sev
elt's p

erm
issio

n
, th

e h
ig

h
 co

m
m

issio
n

er p
u

b
lish

ed
 h

is letter 
to her in Inform

ation B
u

lletin
, th

e o
fficial p

u
b
licatio

n
 o

f th
e A

m
erican

 o
ccu

p
atio

n
. O

n
 

Ju
n

e 2
9

, 1
9

5
1

, T
ay

lo
r, h

av
in

g
 receiv

ed
 th

e sam
e co

u
rtesy

 fro
m

 h
er, ask

ed
 

In
fo

rm
a

tio
n

 
B

ulletin to
 fo

llo
w

 u
p

 b
y

 p
rin

tin
g

 h
is an

sw
er to

 M
cC

lo
y

. T
h

e ed
ito

r, H
. W

arn
er W

aid
, 

d
id

 n
o

t ev
en

 ack
n

o
w

led
g

e receip
t o

f h
is req

u
est. A

fter w
aitin

g
 elev

en
 w

eek
s, T

ay
lo

r 
a
g
a
in

 w
ro

te
 W

a
id

 (S
e
p
te

m
b
e
r 1

4
), a

p
p
e
a
lin

g
 fo

r p
u
b
lic

a
tio

n
 to

 c
o
rre

c
t c

e
rta

in
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1
 A

.M
., S

eptem
ber 3o, 1938, in the F

ibrerhaus on the B
avarian capital's 

baroque K
onigsplatz. N

A
T

O
 w

as conceived on the evening of D
ecem

ber 
1
6
, 1

9
4
7
, in

 th
e h

o
m

e o
f th

e U
n
ited

 K
in

g
d
o
m

's fo
reig

n
 m

in
ister at 

22 

C
arleton T

errace, L
ondon, after V

yacheslav M
ikhailovich M

olotov had 

spat N
yet a hundred tim

es and flow
n off angrily. U

.S
. soldiers first collided 

w
ith N

orth K
orean troops at precisely 8:16 A

.m
., July 5, 195o, just north of 

O
san. B

ut there are exceptions to the rule of access. T
he public has never 

been told w
here or w

hen the T
rum

an adm
inistration resolved to unsheathe 

G
erm

an bayonets once again, or w
ho recom

m
ended it, and no scholar has 

yet fixed responsibility —
 the w

ho, w
hen, w

here, w
hy, and how

 —
 for John 

J. M
cC

loy's m
om

entous repudiation of a distinguished N
urem

berg tribu-
nal and G

eneral L
ucius C

lay. W
e have the version w

hich w
as circulated by 

o
ccu

p
atio

n
 au

th
o
rities. It is w

o
rth

less. U
n
d
er scru

tin
y
 it p

ro
v
es to

 b
e 

fatally flaw
ed, a fragile cover story that shatters the instant anyone leans 

u
p

o
n

 it." 
O

ne of the first leaners w
as M

rs. F
ranklin D

. R
oosevelt. D

isturbed by 
the reports from

 L
andsberg, she w

rote the high com
m

issioner, "W
hy are 

w
e freeing so m

any N
azis?" In his reply M

cC
loy explained that he had 

"inherited these cases from
 G

eneral C
lay, w

ho, for one reason or another, 
had been unable to dispose of them

." H
e inform

ed her he had received 

"m
an

y
 letters an

d
 p

etitio
n
s" ask

in
g
 h

im
 to

 set asid
e th

e N
u
rem

b
erg

 

rulings —
 in the light of the tribunal's blizzard of organized m

ail, this w
as 

probably an understatem
ent—

and that he considered it "a fundam
ental 

principle of A
m

erican justice that accused persons shall have a final right to 

b
e h

eard
. . . ." S

o
 it is. T

h
at w

as w
h
y
 th

e g
en

eral h
ad

 ap
p
o
in

ted
 h

is 
appellate board, w

hich, after sifting the entire record, had advised him
 that 

there w
as no reason to show

 m
ercy. L

ater the com
m

issioner told this w
riter 

that C
lay, in transferring authority to him

, referred to L
andsberg and said, 

"T
his is a hell of a job." It w

as a reasonable rem
ark; he w

as passing along 

responsibility for the lives of nearly thirty m
en w

hose death sentences 

could be changed to life im
prisonm

ent by a squiggle of the pen. S
tate 

governors frequently spare the condem
ned. B

ut they rarely pardon prison-

ers, and they never appoint an appellate court to review
 the decision of 

another appellate court. T
hey can't: it is illegal. Y

et that is w
hat M

cC
loy 

did. In police idiom
 he w

as "acting on inform
ation received." B

ut it w
as 

inform
ation solicited by a C

lem
ency B

oard he appointed because, he told 

E
leanor R

oosevelt, "unlike crim
inal cases in the U

nited S
tates and E

ngland 

there w
as no provision for further court review

 of these cases for possible 

errors of law
 or of fact after the court of first instance passed upon them

." 

T
he com

m
issioner's correspondence strongly suggests that he w

as unaw
are 

that precisely such a review
 had been conducted by Judge M

adden, M
r. 

R
ockw

ell, and C
olonel R

aym
ond." 

G
eneral C

lay's appellate board had convened in G
erm

any. C
om

m
is-

sioner M
cC

loy's first m
et in W

ashington three m
onths before the out- 
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B
y th

e su
m

m
er of 1950 th

e p
rosecu

tion
 team

 w
h

ich
 h

ad
 con

victed
 

K
rupp in 1948 w

as scattered around the w
orld. G

eneral T
aylor w

as pre-
paring to join the new

 w
ar effort; m

ost of those w
ho had helped him

 had 
retired to private practice. T

he P
eck P

anel could have w
ritten them

. It 
didn't. It could have solicited the view

s of the tribunal. T
he justices did 

not even know
 their verdict w

as being questioned. T
he slighting of fellow

 
countrym

en w
ho had sacrificed tw

o years to w
hat they had hoped w

ould 
becom

e a new
 code of international law

 w
ent beyond that, how

ever. B
y 

coincidence, one of N
urem

berg's senior prosecutors w
as on the spot during 

the P
eck deliberations. A

s an arm
y officer in 1945 B

enjam
in B

. F
erencz 

had entered captured concentration cam
ps w

hile the crem
atorium

 ovens 
w

ere still hot. H
e had becom

e one of the first m
em

bers of the W
ar C

rim
es 

C
om

m
ission

, an
d

 n
ow

, five years later, h
e w

as still in
 G

erm
an

y. H
is 

m
ission, ironically, w

as restitution of the property of m
urdered Jew

s to 
their heirs —

 an issue w
hich, had the sanctity of private property been a 

burning issue in F
rankfurt, should have evoked as m

uch official zeal as 
respect for K

rupp's holdings. L
earning of the P

eck review
, F

erencz w
rote 

each m
em

ber of the trium
virate, explaining that he had been executive 

counsel to T
elford T

aylor during the trials and offering his services. H
e 

received a curt acknow
ledgm

ent from
 the panel's secretary, inform

ing him
 

that the board w
ould let him

 know
 if they w

anted him
. T

hey didn't. O
ut 

of curiosity he dropped into the high com
m

issioner's office from
 tim

e to 
tim

e during the P
eck deliberations. O

n his first visit, at the very beginning 
of the new

 inquiry, he found the records of the K
rupp trial. T

hey w
ere 

packed in crates six feet long and shaped curiously like coffins. K
now

ing 
the evidence that lay inside, he kept w

ondering w
hen the lids w

ould be 
rem

oved. T
hey never w

ere. A
fter M

cC
loy had freed A

lfried, F
erencz called 

for the last tim
e and saw

 that not a screw
 had been turned." 

T
h

is is n
ot to su

ggest th
at th

e com
m

ission
er regard

ed
 h

is m
an

d
ate 

lightly. Scanning the entire record w
as literally im

possible; a top-notch 
speed reader, absorbing 

1
,2

0
0

 w
ords a m

inute, couldn't get through the 
N

urem
berg transcripts in less than seventeen m

onths. John M
cC

loy w
as, 

am
ong other things, responsible for the adm

inistration of a third of W
est 

G
erm

any. H
e w

ould have been justified in delegating the entire L
andsberg 

issu
e to P

eck
, b

u
t h

e w
orried

 ab
ou

t th
e con

victs. F
eren

cz th
ou

gh
t h

im
 

"generous and kindly, anxious to m
ake a gesture tow

ard the G
erm

ans." 
W

hatever pressure he m
ay have felt from

 W
ashington, how

ever m
uch he 

m
ay have been influenced by the slaughter of A

m
erican youth in K

orea, 
M

cC
loy w

as genuinely disturbed by the K
rupp verdict. 'W

e'd tried him
 

reluctantly," he later told m
e, "and the confiscation troubled m

e. I con- 
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suited m
y F

rench and B
ritish colleagues, and they agreed w

ith m
e. M

y 
feeling it w

as a feeling —
 w

as that A
lfried w

as a playboy, that he hadn't 
had m

uch responsibility. I felt that he had expiated w
hatever he'd done by 

the tim
e he'd already served in jail. O

h, I don't doubt that he'd supported 
the N

azis early; he w
as a w

eakling."" 
B

rooding over the 104 convicted m
en, determ

ined to touch every pos-
sib

le b
ase in

 th
e little tim

e h
e h

ad
, th

e H
olier K

om
m

issar personally 
traveled to L

andsberg and talked to m
any w

hose future, if any, lay in his 
hands. ("Som

e, particularly the generals, w
ere arrogant; they deliberately 

turned their backs. B
ut others w

ere quite decent. T
hey w

alked right up 
and shook hands w

ith m
e.") F

or som
e reason he didn't see K

rupp. ("L
ater 

w
e m

et socially, of course, at cocktail parties.") T
he confrontation w

ould 
have been interesting. O

ne cannot im
agine a greater contrast in the w

orld 
of com

m
erce. W

hile both w
ere m

en w
ith first-class m

inds, the A
m

erican 
w

as hum
ane, outgoing; the G

erm
an alm

ost unapproachable. A
lfried prob-

ably w
ouldn't have turned his back. It w

ould have been m
ore like him

 to 
have stared right through M

cC
loy. T

hough disappointing to historians, the 
lack of an encounter did strengthen the com

m
issioner's objectivity. "I 

w
ent both w

ays w
ith the P

eck P
anel," he said years afterw

ard. "Som
etim

es 
I w

as harder than they suggested, som
etim

es softer. B
ut in K

rupp's case 
their recom

m
endation w

asA
m

anirnous." 37  
W

riting the author long after the event, Judge P
eck w

as, in one letter, 
extrem

ely hazy about the panel's advice on how
 to dispose of the K

rupp 
question; "I cannot give you the inform

ation requested," he confessed, 
"because I have no recollection on the subject." T

his is hardly surprising. 
O

ver a hundred convicted w
ar crim

inals, 3,000 pages of verdicts, pleas and 
briefs from

 fifty law
yers speaking a strange tongue, deliberations and the 

subm
ission of a report in a w

hirlw
ind of sessions —

 it is a w
onder that 

anything cam
e of it, and had the A

dvisory B
oard on C

lem
ency been obli- 

gated to w
eigh argum

ents from
 the N

urem
berg prosecutors, confusing it 

and shading its convictions w
ith doubt, quite possibly nothing w

ould, in 
fact, have been achieved. T

herefore it is rather m
arvelous that from

 that 
sw

arm
ing, jabbering, forty-day night court P

eck should, in another letter 
long after the event, have rem

em
bered that the nam

e of A
lfried K

rupp's 
counsel w

as E
arl J. C

arroll." 

T
he pariah of N

urem
berg, the "alleged attorney" from

 an "alleged law
 

firm
," had m

ade a dazzling com
eback. K

rupp's legal staff had concluded 
that he had to have A

m
erican counsel because the A

m
ericans had behaved 

so queerly since the verdict. A
lthough the U

.S. Suprem
e C

ourt had de-
clared itself incom

petent to pass upon it, the threat of confiscation re-
m

ained as vague as ever; the K
onzern seem

ed destined to spend eternity in 

dam
aging inaccuracies in M

r. M
cC

loy's letter to M
rs. R

oosevelt, w
hich you published 

in you
r M

ay issu
e."

 O
n

ce m
ore b

e w
as ign

ored
. T

h
is gratu

itou
s in

su
lt to a geom

.' 
officer of th

e U
n

ited
 S

tates, w
h

o b
ad

 served
 b

oth
 th

e A
ttorn

ey G
en

eral an
d

 th
e U

S
. 

S
en

ate as a legal exp
ert, in

d
icates h

ow
 far th

e p
en

d
u

lu
m

 h
ad

 sw
u

n
g in

 th
e U

.S
. zon

e 
since the rendering of justice at N

urem
berg. 
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su
sp

en
d
ed

 an
im

atio
n
. C

arro
ll ex

u
d
ed

 co
n
fid

en
ce, h

e sp
o
k
e th

e P
eck

 

P
anel's language, and he had been retained once m

ore to prepare a w
rit of 

appeal and take it to M
unich. 

H
ere the w

aters becom
e exceedingly m

uddy. A
ccording to C

arroll's 
subsequent account, he had told C

lay that the confiscation order w
ould 

"fu
rth

er th
e C

o
m

m
u
n
ist d

esig
n
"; n

o
w

 h
e "to

o
k
 u

p
 th

e m
atter" w

ith
 

M
cC

loy. M
cC

loy recalls no conference w
ith C

arroll, and it is im
probable 

that any such m
eeting w

ould have advanced his client's cause. T
o the 

com
m

issioner the C
alifornian rem

ained unrehabilitated, an expatriate "in 
b
ad

 o
d
o
r." C

arro
ll d

ealt n
o
t w

ith
 h

im
, b

u
t w

ith
 th

e P
eck

 P
an

e]. In
 th

e 

absence of refutation, his argum
ents doubtless sounded im

pressive. P
assed 

up to the front office by the panel, they w
ere to form

 the core of M
cC

loy's 

public position. T
hree are typical: (1) A

lfried had actually held "a rather 
ju

n
io

r p
o
sitio

n
" in

 th
e firm

; (a) u
n
d
er A

m
erican

 law
, assets m

ay
 b

e 
forfeited only if they have been acquired through illegal acts, w

hich w
asn't 

true of K
rupp's prew

ar capital; and (3) obviously C
arroll's client w

as the 
v
ictim

 o
f d

iscrim
in

atio
n
, sin

ce h
e w

as th
e o

n
ly

 w
ar crim

in
al w

h
o
se 

property had been confiscated; F
lick and F

arben, for exam
ple, had retained 

all their holdings.3° 
A

n answ
ering brief w

ould have pointed out th
a
t (a

) a 1943 intrafirm
 

circu
lar d

eclared
 th

at A
lfried

 K
ru

p
p

 h
ad

 "th
e fu

ll resp
o

n
sib

ility
 an

d
 

d
irectio

n
 o

f th
e en

tire en
terp

rise"; (2
) th

e N
u
rem

b
erg

 trials h
ad

 b
een

 
governed not by A

m
erican statutes but by a law

 prom
ulgated by the four-

pow
er coalition w

hich had defeated the T
hird R

eich, specifying "forfeiture 
of property" for m

en found guilty of w
ar crim

es; and (3) K
rupp w

asn't the 

only convicted industrialist upon w
hom

 this blow
 had fallen. In the F

lick 

and F
arben cases, m

oreover, the pattern had been different. S
lave labor 

evidence had been far less shocking, and both firm
s w

ere stock com
panies. 

C
onfiscation there w

ould have been like declaring all G
eneral M

otors stock 

void because of m
anagem

ent crim
es. In K

rupp m
anagem

ent and ow
ner-

ship had been vested in one m
an, w

hich m
ade forfeiture just. H

ere the 
prosecution m

ight have introduced another question, unm
entioned at the 

tim
e. If the P

eck P
anel really believed that the K

onzernherr hadn't had 

m
uch to do w

ith the running of his firm
, w

hy w
as it planning to free all his 

directors w
ith him

?" 
F

or five m
onths the panel's recom

m
endations lay on M

cC
loy's desk. 

W
orld new

s grew
 w

orse and w
orse. "A

m
erican troops," a w

ire service 
reported, "are taking a terrible beating in K

orea from
 the C

hinese C
om

-
m

u
n

ists, an
d

 th
e U

.N
. fo

rces, m
o

stly
 o

u
r m

en
, are retreatin

g
 so

u
th

 o
f 

S
eoul." G

eneral M
acA

rthur asked the P
entagon w

hether W
ashington had 

considered the possibility of being driven out of K
orea altogether. O

n 

' M
u

ch
 la

te
r R

a
w

lin
g

s R
a

g
la

n
d

 co
m

m
e

n
te

d
 m

o
rd

a
n

tly, "I d
a

re
sa

y th
a

t n
e

ve
r b

e
fo

re
 

has the sole ow
ner of a half-billion-dollar enterprise been described as occupying 'a rather 

ju
n
io

r p
o
sitio

n
.' " (R

a
g
la

n
d
 to

 W
M

 3
/1

9
/6

3
.) 
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C
apitol H

ill the "great debate" over E
urope's vulnerability had opened; 

S
enator R

obert A
. T

aft said the P
resident had already "usurped authority" 

in defending S
outh K

orea and had no right to increase A
m

erican troop 

stren
g
th

 an
d
 arm

s o
n
 th

e co
n
tin

en
t. In

 th
e p

u
b
lic d

iscu
ssio

n
 H

erb
ert 

H
oover added that such an increase w

ould be pointless anyhow
; should the 

R
ussians plunge into W

est G
erm

any, w
e could only harass them

 from
 

aircraft carriers. O
n January 17 P

eking rejected a new
 peace appeal from

 

the U
nited N

ations and the high com
m

issioner prepared his am
nesty 

statem
ent, to be announced tw

o w
eeks later. 

K
ru

p
p
 d

id
n
't k

n
o
w

 it, b
u
t h

is b
ro

th
er d

id
. R

eflectin
g
 h

o
w

 far th
e 

dynasty had com
e since the collapse, he felt "at the end of a long w

inter." 

E
arl J. C

arroll w
as jubilant. In the fall of 1946 he had lied hom

e under the 
threat of a court-m

artial. N
ow

 he w
as rich. T

he size of his K
rupp com

-

m
ission is a m

atter of som
e dispute, but it w

as certainly historic. In 1
9
5
4
 a 

m
agazine interview

ed him
 and reported that "T

he term
s of C

arroll's em
-

ploym
ent w

ere sim
ple. H

e w
as to get K

rupp out of prison and get his 

property restored. T
he fee w

as to be 5 percent of everything he could 
recover. C

arroll got K
rupp out and his fortune returned, receiving for his 

five-year job a fee of, roughly, $25 m
illion." K

urt S
chiirm

ann, F
riedrich 

von B
atocki, and G

ertrud S
tahm

er-K
noll, three m

em
bers of the firm

's 
perm

anent legal staff, concede that w
hile the fee w

as "very high," it w
asn't 

that high. T
hey hint at a figure som

ew
here betw

een tw
o and three m

illion. 

F
oreign correspondents M

t the C
hicago 

D
a
ily N

ew
s and the N

ew
 Y

ork 

D
aily N

ew
s estim

ated
 th

at C
arro

ll w
as p

aid
 tw

o
 m

illio
n
 an

d
 C

o
lo

n
el 

R
obinson, w

ho had joined him
 in preparing the brief, another tw

o m
illion. 

O
n one point there is general agreem

ent: the law
yer w

anted his com
m

is-
sion in cash, A

fter A
lfried's negotiations over the details of restitution tw

o 

years later, C
arroll show

ed the R
uhr his heels. S

om
e said he retired in 

M
assachusetts; others reported him

 still in G
erm

any, practicing G
erm

an 

law
 and earning $loo,000 a year. In any event, his relationship w

ith the 

H
ouse of K

rupp had ended, though he had served it ably!' 
O

n W
ednesday, January 31, 1951, R

adio F
rankfurt w

as describing th
e 

plight of a U
.S

.-F
rench regim

ental com
bat team

 trapped tw
elve m

iles 

north of Y
oju w

hen a new
scaster broke in w

ith the U
.S

. H
igh C

om
m

is-

sioner's official announcem
ent of w

ar crim
inal am

nesties. M
cC

loy had 

liquidated A
lfried's case by signing tw

o docum
ents, one to release him

 and 

the other to restore his property. H
e said, "I can find no personal guilt in 

D
efendant K

rupp to distinguish him
 above all others sentenced by the 

N
urem

berg courts." A
lfried w

ould, of course, rem
ain subject to A

llied 

H
igh C

om
m

ission L
aw

 27 ("R
eorganization of the G

erm
an C

oal, Iron, 

an
d
 S

teel In
d
u
stries"). B

u
t all h

is h
o
ld

in
g
s w

o
u
ld

 b
e resto

red
 to

 h
im

 
because, the H

oher K
om

m
issar declared, the confiscation of property w

as 
"repugnant to our A

m
erican concepts of justice." O

nce G
eneral T

hom
as 

T
. H

andy, co
m

m
an

d
er in

 ch
ief o

f th
e U

.S
. E

u
ro

p
ean

 C
o

m
m

an
d

, h
ad
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countersigned the necessary papers, len prisoners w
ould be freed from

 
L

andsberg F
ortress." 

In E
ssen, at W

allotstrasse 16, F
rau E

w
ald L

oser listened intently as 
the nam

es w
ere read. T

hen she w
ept. H

er husband hadn't been am
ong 

th
em

. P
ard

o
n
 h

ad
 b

een
 w

ith
h
eld

 fro
m

 th
e o

n
e an

ti-N
azi in

 th
e firm

's 
m

anagem
ent. F

or reasons no one can explain —
 M

cC
loy calls it "a dread-

ful m
istake" —

 the survivor of the G
estapo dungeon w

as to rem
ain in his 

L
andsberg cell for five 

m
o
re

 m
onths. A

iling, he w
as released on June 1 to 

his w
ife's care and convalescence in a R

ecklinghausen hospital.'" 

014 
John M

cC
loy had supposed that had he failed to act in the K

rupp case, 
he w

ould have been subjected to severe criticism
 —

 that, in his w
ords, 

th
ere w

o
u
ld

 h
av

e b
een

 "a h
ell o

f a h
o
w

l if I Iet th
e co

n
fiscatio

n
 g

o
 

through." W
hy he thought so is puzzling. T

he how
lers had already been 

h
eard

 fro
m

. N
o
w

 th
ey

 w
ere p

lacated
. "M

cC
lo

y
 d

id
 th

e o
n
ly

 fair an
d
 

possible thing," O
tto K

ranzbiihler said. L
ouis L

ochner, a strong backer of 
G

erm
an industrialists, believed the com

m
issioner's reasoning "clear and 

cogent"; restitution, in his opinion, w
as "the m

oral and A
m

erican thing to 
do." A

nd one of the m
ost respected leaders of the S

P
D

 thought that "If 
the A

m
is really believe in the sanctity of private property, there w

as no 
choice."" 

Ile kept his reflections to him
self, because leaders of his ow

n party—
the largest in G

erm
any —

 w
ere issuing a statem

ent charging that w
estern 

cap
italists an

d
 th

e B
o
n
n
 g

o
v
ern

m
en

t w
ere p

lo
ttin

g
 to

 resto
re "th

e o
ld

 
m

anagers to politics and econom
y." T

hey added, "W
e have now

 arrived 
once m

ore at the point w
here the G

erm
an catastrophe began." M

any of 
the R

eich's recent enem
ies w

ere in a tow
ering rage. N

o single act of the 
occupation created a greater em

otional shock than M
cC

loy's rejection of 
the K

rupp verdict. T
he clum

sy w
ay in w

hich the m
atter had been handled 

salted the w
ound. Justice W

ilkins, riffling through a S
eattle new

spaper in 
his superior court cham

bers, learned of it from
 a sm

all w
ire service item

. 
H

e w
rote M

cC
loy, "A

s you know
, trial judges are very often reversed, but 

at least th
ey

 h
av

e th
e o

p
p
o
rtu

n
ity

 to
 k

n
o
w

 th
e reaso

n
s b

y
 read

in
g
 th

e 
ad

v
an

ce sh
eets an

d
 th

e rep
o
rts." In

 W
ash

in
g
to

n
 Jo

sep
h
 W

. K
au

fm
an

, 
w

ho had served on the prosecution staff, called A
lfried's release "appease-

m
ent of the G

erm
ans" w

hich "flies in the face of G
eneral C

lay's action last 
year in confirm

ing the sentences after giving the m
atter unusually pro-

tracted study and deliberation." M
ax M

andellaub thought clem
ency under 

these circum
stances w

as actually illegal, and in N
ew

 Y
ork C

ecelia G
oetz 

bitterly reproached herself for persuading K
ruppianer to take the stand 

against K
rupp, believing that now

 they w
ould be m

arked for reprisals. 
• In

 A
u
g
u
st, sev

en
ty

-eig
h
t-y

ear-o
ld

 H
erm

an
n
 M

eld
in

g
's v

erd
ict o

f co
n
fiscatio

n
 w

as 
rev

ersed
; th

e "K
ru

p
p
 o

f th
e S

aar" w
en

t h
o
m

e to
 d

ie (N
Y

T
 8

/2
1
/5

1
). 
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E
lizab

eth
 R

o
th

, w
h
o
se leg

acy
 co

n
sisted

 o
f a ch

eap
 sn

ap
sh

o
t an

d
 th

e 
m

em
ory of her m

urdered fam
ily, w

ondered w
hy the right to property 

should be m
ore sacred than the right to life." 

R
epresentative Jacob J. Javits protested to S

ecretary of S
tate D

ean 
A

cheson, requesting that the fam
ily be fined its entire fortune for "m

is-
deeds against hum

anity." T
he Jew

ish W
ar V

eterans denounced "a dis-
service to justice." D

rew
 M

iddleton w
rote savagely in the 

N
ew

 
Y

ork 
Tim

es, 
"S

om
e day the K

rupp fam
ily w

ill be back in V
illa H

ugel and the 
K

rupp w
orks w

ill be m
aking all sorts of new

 w
eapons w

ith w
hich a new

 
generation of E

uropeans can be killed. A
s they are fond of saying in the 

R
uhr, 'Y

ou have to look at these things realistically. 
4

6
 

T
hat w

as an A
m

erican reaction. It w
as com

paratively m
ild. A

s an edi-
torial w

riter noted in the sam
e day's issue of the T

im
es, there w

as "a sharp 
difference betw

een E
uropean and A

m
erican attitudes tow

ard people like 
K

rupp." T
he B

ritish attitude w
as sum

m
ed up in a V

icky cartoon in the 
London 

N
ew

s C
h
ro

n
icle; H

itler and G
oring w

ere depicted staring at a 
new

spaper headed 
K

R
U

P
P

 F
R

E
E

D
 w

hile the F
iihrer asked, "S

hould w
e have 

hung on a little longer?" A
n anonym

ous B
riton left a w

reath "T
o the D

ead 
fro

m
 K

ru
p
p
" o

n
 th

e R
o
y
al A

rtillery
 M

em
o
rial at H

y
d
e P

ark
 C

o
rn

er. 
W

inston C
hurchill rose in C

om
m

ons to rem
onstrate in behalf of the loyal 

opposition, and P
rim

e M
inister A

ttlee m
ade a statem

ent —
 a preposterous 

statem
ent —

 that "T
here is no question of K

rupp being allow
ed to assum

e 
either ow

nership or control (if the form
er K

rupp industrial em
pire." U

n-
deceived, F

leet S
treet raged on. T

he O
bserver declared, "T

he A
m

erican 
decision m

eans that dangerous lunatics w
ill again be at large." T

he Sunday 
Pictorial described 'B

ertha K
rupp as an old w

om
an rubbing her hands 

w
ith glee" because her eldest son w

ould soon be producing cannon again, 
and caricatures in the D

aily E
xpress and the S

unday E
xpress represented 

B
ertha and A

lfried as loathsom
e creatures. A

cross the channel the F
oreign 

A
ffairs C

om
m

ission of the F
rench N

ational A
ssem

bly passed a resolution 
of displeasure and forw

arded it to F
rankfurt P

aris l'A
ube advised A

lfried, 
"D

isappearl W
e have seen enough of your and the P

aris-P
resse saw

 "all 
that the F

rench detest in G
erm

any —
 the P

russian spirit, pan-G
erm

anism
, 

m
ilitarism

, industrial dum
ping —

 w
alking abroad again."'T

 
M

cC
loy w

as baffled and angry. O
utrage in P

aris and L
ondon w

as incom
-

prehensible to him
. U

nlike the B
ritish and F

rench high com
m

issioners, 
w

ho never consulted him
, he alw

ays solicited their view
s before m

aking a 
m

ajor m
ove. B

oth had been invited to subm
it appraisals of the K

rupp 
situation; both had agreed w

ith his decision. M
oreover, w

hile an A
m

erican 
w

as now
 releasing A

lfried, E
ngland and F

rance had conveniently forgotten 
that he w

ould never have been tried and sentenced if M
cC

loy's predecessors 
hadn't insisted upon it. H

e w
as particularly indignant w

ith the B
ritish. It 

w
as pure hypocrisy for C

hurchill and A
ttlee to shake their heads and roll 

their eyes. A
lfried had been their responsibility. H

e had been arrested and 
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first im
prisoned in the B

ritish zone, w
here m

ost of his property w
as. T

hey 
had turned him

 over to the U
nited S

tates because they w
eren't interested 

in evidence against him
. A

nd though tw
o and a half years had passed since 

the N
urem

berg tribunal had told A
lfried that he m

ust subm
it to "forfei-

tu
re o

f all y
o

u
r p

ro
p

erty
," th

e E
n

g
lish

 h
ad

n
't seized

 a sin
g

le K
ru

p
p

 
com

pany. 
In a letter to a friend at the S

tanford R
esearch Institute, M

cC
loy ex-

pressed his anguish: 

I am
 very m

uch puzzled by the E
nglish reaction to the release of 

K
rupp. In the first place, the E

nglish refused to try any industrialists, 
and rather criticized us for our vindictiveness in doing so. T

hey could 
have tried K

rupp if they had been w
illing to but they early indicated that 

they had no interest. . . . N
ow

, w
hen w

e let this m
an out after he has 

spent five years or m
ore in prison, the E

nglish new
spapers are m

aking a 
g
reat h

o
w

l ab
o
u
t it, im

p
ly

in
g
 th

at I to
o
k
 th

is actio
n
 as a m

atter o
f 

expediency. C
ertainly if it had been expedient I w

ould not have dealt in 
any w

ay w
ith anyone by the nam

e of K
rupp. B

ut . . . I could see no 
reason to keep this m

an in jail m
erely because his nam

e w
as K

rupp. O
f 

all the places from
 w

hich I w
ould least have expected criticism

 in this 
case E

ngland w
as first's 

H
e ended by observing that "in a decision such as this, one can only 

follow
 one's conscience and not the likelihood of approbation or criticism

." 
T

here can be no doubt that the A
m

erican high com
m

issioner w
as con-

scien
tio

u
s, d

ed
icated

, an
d

 d
eterm

in
ed

 to
 d

o
 th

e ju
st th

in
g

. S
in

cerity
 

illum
ines every line he w

rites. H
e w

as as detached as any m
an in that 

difficult position could have been: he had acted as no one's tool; he had 
done the right as he saw

 the right. 
A

n
d

 y
et . . 

PI4 	
a. 

H
is vision w

as exceedingly lim
ited. T

o E
leanor R

oosevelt he w
rote, 

"A
fter detailed study of this case, I could not convince m

yself that A
lfred 

[sic] K
rupp deserved the sentence im

posed upon him
." It is singular that 

anyone com
pleting a thorough study of N

urem
berg proceedings could con-

fuse A
lfred K

rupp w
ith A

lfried K
rupp, and this lapse appears m

ore than 
once in M

cC
loy's 1951 correspondence. T

he truth seem
s to be that no one 

involved in the clem
ency decision had taken a really close look at the 

record. W
hile the com

m
issioner's reply to Justice 'W

ilkins hinted tanta-
lizin

g
ly

 at fresh
 d

isclo
su

res ("T
h
e ev

id
en

ce, so
m

e o
f w

h
ich

 w
as n

ew
, 

indicated a rather lesser responsibility on his part, if anything"), those 
revelations w

ere not cited, as, to a m
em

ber of the overruled tribunal at the 
very least, they should have been." 

T
here are other anom

alies in the com
m

issioner's files for that year. H
e 

H
O

N
E

R
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O
M

M
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assured M
rs. R

oosevelt that "M
y finding has no effect on the status of the 

K
rupp plants. T

he bulk of them
 have been dism

antled . . . w
hat rem

ains 
is subject to deconcentration law

." Y
et that sam

e m
onth he suggested to 

W
ilkins a justifiable doubt over the enforceability of that law

 in dealing 
w

ith an exonerated defendant: "K
rupp, I am

 told, does not intend to re-
engage in the steel business, but w

hether or not this is m
erely a present 

w
orthy intention w

hich m
ay be altered upon the passage of tim

e I cannot 
say." O

ver and over he repeated that he had "inherited these cases" from
 

G
eneral C

lay, that K
rupp had had a right to appeal, that the review

 w
as 

needed for "possible errors of law
 or fact" though he enum

erated no 
errors w

hich could have w
ithstood a prosecutor's rebuttal. A

t tim
es the 

explanations w
hich w

ent out over his signature verged on sophistry; the 
confiscation decree had "already been partly rescinded by G

eneral C
lay" 

(C
lay

 h
ad

 m
erely

 p
o
in

ted
 o

u
t th

at h
e co

u
ld

n
't en

fo
rce it o

u
tsid

e th
e 

A
m

erican zone), and in his references to foreign w
orkers he m

erely m
en-

tioned K
rupp's "use" of them

, never K
rupp's treatm

ent of them
, the hard 

rock upon w
hich T

elford T
aylor had built his case." 

O
bviously the high com

m
issioner w

as unfam
iliar w

ith T
aylor's indict-

m
ent, T

he story he heard w
as the tale A

lfried had told the tribunal and 
retold in his appeal to C

lay. H
is law

yers had offered a version of it to the 
P

eck P
anel. T

he panel accepted it—
having heard no conflicting account 

—
and passed it up to M

cC
loy. T

hus w
e find the com

m
issioner using, in 

defense of clem
ency, the rejected argum

ents of a convicted defendant. A
 

few
 exam

ples: K
R

1JP
P

 	
M

C
C

L
O

Y
 

O
n prejudice against the fam

ily 
. . the nam

e of K
rupp w

as on "A
s for the particular case of A

lfried 
th

e list o
f w

ar crim
in

als . . . b
e- 	

K
rupp, I find it difficult to under. 

cause of a notion w
hich is as old as stand the reaction on any other basis 

it is fallacious: K
rupp w

anted w
ar than the effect of a notorious nam

e." 
an

d
 K

ru
p

p
 m

ad
e w

ar." (T
o

 th
e (T

o
 Jav

its, M
ay

 ro
, 1

9
5

1
.) 

N
urem

berg tribunal, June 3o, 1948.) 

O
n bias against arm

s m
anufacturers 

"A
lthough w

e w
ere not conscious of "It is true that the nam

e of K
rupp 

any w
ar guilt, w

e w
ere fam

iliar w
ith stands as a sym

bol of the G
erm

an 
the old m

yth of the w
ar guilt of the arm

am
ents industry. I w

as not con-
arm

am
ent industry." (T

o G
eneral cerned w

ith a sym
bol." (T

o Javits.) 
C

lay, A
ugust 2

1
, 1

9
4

8
.) 	

"It is tru
e th

at th
e n

am
e o

f K
ru

p
p

 
h
as b

eco
m

e a sy
m

b
o
l o

f ev
il: th

e 
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M
c- C

u
r
t 

lab
o
r, an

d
 it w

as assig
n
ed

 b
y
 th

e 

governm
ent and supervised by the 

S
S

 and S
D

 groups, the com
panies 

having very little if anything to do 

w
ith

 th
e co

n
d
itio

n
s u

n
d
er w

h
ich

 

they w
ere em

ployed." (T
o B

randt.) 
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O
n A

lfried as a scapegoat 

"I consider m
yself m

y father's suc-

cessor in this defendant dock . . . I 

am
 here in place of m

y father." (T
o 

the tribunal.) 

"D
u
e to

 th
e state o

f h
is h

ealth
 h

e 

[G
u
stav

] w
as n

o
t in

d
icted

. T
h
ere-

fo
re m

y
 staff an

d
 I w

ere p
u
t o

n
 

trial." (T
o C

lay.) 

"I never understood how
 I suddenly 

cam
e to

 tak
e m

y
 fath

er's p
lace in

 

the proceedings." (T
o C

lay.) 

O
n confiscation 

"I req
u
est y

o
u
 to

 q
u
ash

 th
e co

n
-

fiscation of m
y property . . . as un-

law
ful." (T

o C
lay.) 

O
n crim

es against hum
anity 

"It ap
p
ears th

at th
e trib

u
n
al [b

e-

liev
es] I ap

p
ro

v
ed

 o
f th

e g
o
v
ern

-

m
en

t's 'slav
e lab

o
r p

ro
g
ram

' an
d
 

exploited it io favor of the firm
. T

o 

m
e, th

e g
o
v
ern

m
en

t recru
itm

en
t 

and allocation of m
anpow

er to the 

arm
am

ent industry w
as a m

easure of 

K
R

U
P

P
 

w
ar econom

y w
hich w

e could no 

m
o
re ev

ad
e th

an
 th

e n
u
m

ero
u
s 

other governm
ent regulations dur-

ing the w
ar." (T

o C
lay.) 

S
o close are these parallels that had the high com

m
issioner know

n that 

A
lfried had used such language his repetition of it w

ould be inconceivable. 

Judge P
eck and his tw

o colleagues, also m
en of probity, m

ust have shared 

his innocence. Inevitably som
e aspects of the clem

ency decision rem
ain 

m
urky. E

veryone w
as keeping at least one eye on the K

orean peninsula. 

M
acA

rthur's troops had just sustained a grave defeat. U
nder such cir-

cum
stances em

battled governm
ents w

ithdraw
 into them

selves and m
ake 

policy in private. T
he A

m
ericans in G

erm
any w

ere, after all, subordinates. 

W
e have no w

ay of know
ing w

hether key figures on low
er levels received 

urgent advice from
 W

ashington and, believing that the security of the 

W
est w

as in peril, quietly stage-m
anaged the sum

m
ary reversal of K

rupp's 

conviction. T
he com

m
issioner and his C

lem
ency B

oard never have seen 

th
e p

ain
ted

 scen
ery

, th
e stag

e p
ro

p
s, th

e acto
rs, th

e claq
u
e. A

n
y
o
n
e 

sophisticated in the w
ays of m

at pow
ers know

s how
 easily these things are 

done once the right m
an is given the order. T

hereafter the task is com
-

pleted by cipher clerks, translators, special assistants, public relations m
en 

and, of course, law
yers. A

ll this, to repeat, is speculation. If anything of the 

sort happened it is concealed by bureaucratic haze. 

W
e only know

 the results. In throw
ing out the N

urem
berg verdict the 

U
.S

. proconsul in F
rankfurt had in effect reaffirm

ed A
dolf H

itler's special 

grant, bestow
ed upon A

lfried by a grateful F
iihrer eight w

inters earlier, 

affirm
ing that, R

eich inheritance law
s to the contrary, die F

irm
a should be 

solely ow
ned by B

ertha's eldest son. W
hile turning back the R

uhr clock to 

1943 M
cC

loy had also m
ade a num

ber of inaccurate statem
ents w

hich 

dam
aged G

eneral T
aylor, G

eneral C
lay, and the tribunal. In forty days his 

C
lem

ency B
oard had m

ade a travesty of years of interrogation and pains-

taking docum
entation, and now

 he cast doubt upon their capacities and 

ev
en

 th
eir in

teg
rity

. O
n
e o

f th
em

 b
itterly

 recalled
 H

itler's "P
o
litical 

T
estam

ent," w
ritten in his B

erlin bunker less than tw
enty-four hours 

before he took his life. P
redicting that the w

estern dem
ocracies w

ould one 

day beg G
erm

any to join them
 against R

ussia, the F
iihrer had dictated to 

one of his secretaries, F
rau G

ertrud Junge, ". . . the seed has been sow
n 

that w
ill one day lead to the glorious rebirth of the N

ational S
ocialist 

m
ovem

ent (zur 
stra

h
len

d
en

 W
ied

erg
eb

u
rt d

er n
a
tio

n
a
lso

zia
listisch

en
 

B
ew

egung) of a truly united nation."'" 

M
cC

L
oY

 

G
erm

an arm
am

ents industry; I w
as 

concerned, not w
ith a sym

bol, but 

w
ith the guilt of an individual, A

l-
fred 

[sic] K
rupp." (T

o M
rs. R

oose-
velt.) 

• 
his father w

as on his death-

bed w
hen these trials took place and 

th
is [A

lfried
] K

ru
p
p
 w

as n
ex

t in
 

line." (T
o M

rs. R
oosevelt.) 

"I am
 in

clin
ed

 to
 th

in
k
 th

at th
e 

so
n
 to

o
k
 h

is fath
er's p

lace in
 th

e 

dock largely because his father w
as 

on his deathbed at the tim
e." (T

o 
Javits. 

"T
his m

an, as you know
, w

as not 

th
e real K

ru
p
p
 . . . b

u
t w

as a so
n
 

w
ho only cam

e into the board late 

in the w
ar and exerted very little if 

any influence in the m
anagem

ent of 

the com
pany." (T

o K
arl B

randt at 
S

tam
ford.) 

"N
o other person has had his pri-

v
ate p

ro
p
erty

 co
n
fiscated

." (T
o
 

M
rs. R

oosevelt.) 

r  
•
 
.
 in no other case w

as any in-

dividual's personal property con-

fiscated." (T
o B

randt.) 

"I also found it very doubtful that 

h
e h

ad
 an

y
 resp

o
n
sib

ility
 fo

r th
e 

u
se o

f slav
e lab

o
r in

 th
e K

ru
p
p
 

plant." (T
o Javits.) 

"M
oreover, he w

as convicted on the 

slave labor charge. E
very plant in 

th
e R

u
h
r o

f an
y
 size h

ad
 fo

rced
 



686 
T

H
E

 A
R

M
S

 O
F

 K
R

U
P

P
 

T
hough N

ational S
ocialism

 rem
ained discredited, the dream

 of a truly 
united nation one day seem

ed closer to m
any on that last January after-

noon in 1951. B
ut the pow

ers of a superpow
er are lim

ited. Its F
rankfurt 

viceroy could pardon A
lfried K

rupp. Its spokesm
en could join G

erm
an 

new
spapers in scouting those w

ho had condem
ned him

. Y
et it could not 

cancel half a line nor w
ash out a w

ord of history. It could not even rew
rite 

the report of the P
eck P

anel, w
hich on page 17 of its introduction had 

declared that w
hile clem

ency w
as its goal, "no law

 can be called upon to 
defend the m

urder of Jew
s and gypsies, the enslavem

ent and accom
pany-

ing cruel treatm
ent of m

asses of people, and the w
ide program

 . . . w
hich 

d
etfrrm

in
ed

 w
h
o
 w

o
u
ld

 b
e resettled

 an
d
 w

h
o
 w

o
u
ld

 b
e en

slav
ed

 o
r 

destroyed." T
he report continued, "M

urder, pillage and enslavem
ent are 

ag
ain

st law
 ev

ery
w

h
ere an

d
 h

av
e b

een
 fo

r at least th
e tw

en
tieth

 cen
- 

tuty.,752 

M
u
rd

er, p
illag

e, en
slav

em
en

t, an
d
 th

e cru
el treatm

en
t o

f m
asses o

f 

people had been practiced on a vast scale w
ithin the K

onzernherr's Stoat 

inn Staate in the last m
ad effusion of N

ational S
ocialism

. T
he judgm

ent 
reached at N

urem
berg w

as sound. A
 large staff of H

auptverw
altungs-

gebaude publicity m
en —

 trained, now
, on M

adison A
venue —

 continues 

to cry out against it, but it cannot be shaken. T
o paraphrase M

r. Justice 
Jack

so
n
, "K

ru
p
p
 sto

o
d
 b

efo
re th

e reco
rd

 o
f h

is trial as b
lo

o
d
stain

ed
 

G
loucester stood by the body of his slain king. G

loucester begged of the 

w
id

o
w

, as K
ru

p
p
 b

eg
g
ed

: 'S
ay

 I slew
 th

em
 n

o
t.' A

n
d
 th

e Q
u
een

 re-
plied, 'T

hen say they w
ere not slain. B

ut dead they are.' If you w
ere to 

say that K
rupp w

as not guilty, it w
ould be as true to say that there had 

been no A
uschw

itz fuse factory, no com
pany concentration cam

ps, no 
R

othschild gassed, no basem
ent torture cage, no infant corpses, no slain, 

no crim
e, no w

ar."63  
T

he author handed John J. M
cC

loy an audit of discrepancies betw
een 

h
is 1

9
5
1
 statem

en
ts ab

o
u
t A

lfried
 an

d
 th

e N
u
rem

b
u
rg

 tran
scrip

t. T
h
e 

retired com
m

issioner read it carefully. T
hen, he handed it back, com

-
m

enting, "T
hat's ancient history." B

y then it w
as indeed history, though 

hardly ancient. T
he m

urder of thirteen-year-old K
ing E

dw
ard V

 and his 

younger brother in the T
ow

er of L
ondon is quite different, how

ever. It 
goes back to the first w

eeks of A
ugust 1483, and like so m

any of history's 

legendary figures the victim
s' thirty-one-year-old uncle, w

ho becam
e K

ing 

R
ich

ard
 III, h

as b
een

 d
isto

rted
 b

y
 th

e len
s o

f tim
e. B

ritain
 flo

u
rish

ed
 

during his brief reign, for he w
as the innovator of w

ise legislative m
easures 

and an energetic adm
inistrator. H

is fatal flaw
, in the eyes of a contem

-

porary, w
as his "innate ferocity." A

nother chronicler w
rote, "H

e w
as not a 

m
onster; but a typical m

an in an age of strange contradictions of character, 

of culture com
bined w

ith cruelty, and of an em
otional tem

per that w
as 

capable of high ends, though unscrupulous of m
eans." 

H
is m

eans w
ere his undoing. D

espite his personal heroism
 he died at 
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B
osw

orth F
ield because E

nglishm
en w

ere convinced that he had been 
responsible for the deaths of the tw

o princes in the T
ow

er, "for w
hich 

cause," the C
h
ro

n
icles o

f L
o
n
d
o
n
 tell us, "K

ing R
ichard lost the hearts of 

the people." 
In this G

loucester differed from
 K

rupp, w
ho em

erged from
 L

andsberg's 
heavy doors at the stroke of 9 A

.M
. on the bitter m

orning of S
aturday, 

F
ebruary 3, 1951, and led the tw

enty-eight other freed prisoners, includ-

ing four form
er generals, out through a thick sm

oke-colored fog. H
e heard 

a great shout, accom
panied by the running of m

any feet, and discovered 

that he had becom
e a national idol." 

ti 
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