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The Kennedys vs. Manchester

THE SHOWDOWN

ARTICLE v
By WILLIAM H. RUDY

Based om reports by Michoel Berlin, Ariluer Ber
man (in Los Awgeles), Bavry Cunningham (in Wasl-
mygtons, Bene English (in London), Jolin Garabediam,
Arthur Greenspon (in Middistown, Conn.), Williom
Greaves, Kennsth Gross, Pete Hamill, Joseph Kalm,
Fdward Katcher, Leonard Katz, Murray Kampton,
Anthowy Prisemdorf, and Marvin Smilon,

TACQUELINE KENNEDY returned from a seven-

wesk sojourn in Hawall last year on July 25. The
relative quilet of that month gave way t a tem-
pestuous August,

Serfal righls o "The Death of a President” were
about 10 be sold to Look, with Robert Kennedy's
approval, and Harper & Row sfill was working on
changes in the text suggested by Kennedy readers,
But the readere were 1o complain that changes agreed
to by editor Evan Thomas still had not been made
weeks later hy Bill Manchester,

‘The storm started over money. Jackie had been
alerted on her return by her press sacretary,
Timmins, to the need for changes In the bool’s text
lo protect her privacy. She did not get Into the dis-
pute hersell, however, untll after Bobby told her in
& phone call on July 31 that Look had obtained the
serial rights for $665,000. -

According to Manchester later, “a mushroom tloud
appeared over Hyannls Port.”

He added: “She was concerned over the sum of
money and what ahe felt was commercialization. Ap-
parently Jackie didn't know the detalls of the memo-
randum of understanding between Bobby and me™

“T began hearing rumors of discontent” Man-"
chester told Marray Kempton, "I tried to get in touch
with Hobby and talked to his wife and secretary but
he never called me back. Then, on Aug. 1, Arthur
(Schlesinger) went to Hyannis Port saying he would
try to get it all cleared up. He called back and said,
“They're tranguil; they'rs composed’ and I assumed
everything was all right.

“Then there started the business of Jackis being
against revialization. You know, “The book is all dght,
but the sensationalism of a magazine is what's wrong.'

“Then they suggested that I give the magazine
fee to the (Kennedy Memorial) library and Just take
a straight royalty on the bool. That seemed to me
the strangest thing of all, I'd have been richer that
way than any other, I'd be getting 5150 royalty on a
$10 book.

“Of course, we were still cutting. But with thece
people. when you cut something, nobody ever says
“Thank you.' They lock at the rest and try to think:
"What else can we cut now?' ™

At ahout this time, three things : Dick
Goodwin came bhack into the picture, now an Jackie's
personal reader; former Judge Simon H. Rifkind was
tetaingd as her attorney (he recalls it was Look,
and not Harper & Row, that presanted the problem),
and Robert K d heduled a n his
Washington office with Manchester, Thomas and
John Siegenthaler, who had been representing him
In many of the dealings with Thomas,

* * *

ON AUG, 10, EENNEDY, APPARENTLY UPSET BY

Jackie's objections, wired Thomas that “with the
situation as difficult as it is, I feel the book . . . should
neither be published nor serialized.

“It just seema to me that rather than struggling
along with this any longer, we should just taks our
chances with Jim Bishop."

This was a reference to an account of the assassi-
nation that Bishop planned.

Two days later the confrontation took place in
Washington. The airlines strike was on and Thomas
and Manchestar flew down In a chartered plane, The
entire project secmed at o crossroads,

Manchester s described as arriving In Kennely's
office “wearing his PT-100 tie clasp up high, above his

Jacqualine Kennady

buttoned jacket, like a badge of fidelitv.” He sat on &
chair between two couches occupied by Siogenthaler
and Thomas, while Bobby paced about the room much
of the time,

The New York Post has been given this account
of the meeting:

Manchester, in an attempt to get things goin
smoothly, remarked: “Maybe we ought to have duel
ing pistols or something,” and added that he had just
told Thomas he'd always “had luck working face to
face with Kennedys.”

The talk went right to the Look contract and money,
and Manchester sald:

“T've always sald T didn't want to make a lot of
money, But I'l tell you one thing. I want to be the
man who says how much I'm going
library, and nobody should fell me how much."

Manchester told how he sufforsd during the writing
and was under a doctor's care. He said Bobby Ken-
nedy’s latest telegram had given him another setback.
Finally Bobby said:

“Look, there are two polnts: One, you told us John
(Slegenthaler) and Ed (Guthman) would read every-
thing before it went into Look; two, you told me and
Evan told me that the publishier and the author didn't
‘want to get rich off that book.”

Thomas spoke up: “Semator, you're absolutsly
right, and we're now In the process of seclng that
the library gets more money.”

* * *

THE DISCUSSION TURNED BACK TO THE OTHER
blg Issue, the Look text. Manchester said: “Well,
Lng'k won't let me make any other changes. I'm tled
up,
This was a bombshell Until then, the Kennedy
raph say, they hnd besn assured by Manchester that
e has “tied the tightest strings in publishing history
to serial uce of the text"
Slegenthaler got angry, his woice rislng: “Now
listen, I had an understanding with Evan and you that
this was not going to be published on the anniversary

mg Of the President’s death. But with seven installments,
§ vou'd have the assaseination on the stands on the

day of the death, This was exactly what you, Evan,
said we would be covered against, and what you said
would not be done.”

Kennedy, pacing about: “T can't belleve i, T fust

i can't belleve it

(Harper's had orginally planned to publish the
book in December, 1966, and since magazine seriall-
zatlon customarily ends at the time of the book's
publieation, it would have had to siart in early fall,
Harper's, however, wns not a party to the serial
contract.)

Thomas, the only calm man in the room, spoke
up:
"I'll publish the boak any time you want to publish
It—or, if you don't want to publish, Semator, that
suits me fine. But there's the problem you've got
with Look. He's signed away his rights.”

Manchester, very : “Well, it won't be on
the newsstands at the same time as the assassination,
They (Look) don't have a book (an lssue) puhlished
that weelk."

Slegenthaler: “Don't ***** me. You know (s
going to be on the stands at the same time.”

Manchester, on his fest, waving his hands: "Give
me the name of the individual to whom I can send
my contribution to the lbrary."

Kennady: “Oh, I-guess you can send it. to Steve
Smith in New York."

Manchester methodleally wrote down the name
of the Senator's brotherinlaw and Kennedy, seeking
to kesp things quist, recapitulated. He said to Man-

"You told me you didn't want to get rich. You
:‘:1‘3 me John and Ed would have the Look galleys
make changes—and now you're telling ma jt's
going to run that day. Mrs. Kennedy
very upset about this"
His volce rose: “You're telling me you're going to
put those on the stand. You're going to

thaler: "HIgn:.huu,yuuwm‘tgethm

back until next year."

t “The contract says I have to have It
back to Look in five days.”
" "You've signed this agreement,” Bobby

ey aldin of the

signed this agree
back on your word, You're Mrs,
You're mea and all the Kennedys,
“If you really wanted to, you could do something
about this, I don't think it serves any purpose in dis-
cussing this further so I'm going to leave."

* 4 *

THOMAS TOLD BOBEY THAT MANCHESTER HAD
put two years of his life Into the book and cught
1o be heard out. Manchester said:

.“This book has ruined my lifs, My family life ls
not the same. I've been undor a dogtor’s care”

Kennedy: “I'm in sympathy with all that, But
what I want to know s are you going to live up to
that- agreement? Evan says he won't publish, If
you'rs just reasonable, you'll get everything you
want, But vou're going to have to live up te your
agreement. You've gol to t=ll Look what's to be dona.
It s your work"”

Manchester: “T ecan'l. Look won't go aleng, Tve
got & contrnet with them.”

Kennedy: “You've got a contract with me. You
must tell thom that. Or tell me who the man up
there is and 11 tell him myself. Give me his name.
Tl call him now.™

Manchester gave the namo of John Harding, Look’s
general counsel, and Bobby got on the phone.

In the sudden quiet, Manchester blurted: “There's

ched Harding, who stood fast, Bobby
then said, "Well, I'll talk to the Cowles family.”
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