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11. 
T

k
rE

R
 Q
,ki)rcolt4 

w
as traveling on borrow

ed cash, publisher's advances and the 

hospitality, of the host countries, but the fact that such an inquin  
w

as undertaken at all suggests that Justice w
as looking for som

e. 
thing m

ore sinister.* H
andler got w

ind of the governm
ent's con-

cern
 an

d
 d

id
 a T

im
es piece reporting that not only Justice but 

S
tate had got w

orried after seeing M
alcolm

's m
em

o. W
hat trou-

bled W
ashington, H

andler w
rote, w

as that if M
alcolm

 could per• 

suade a single A
frican governm

ent to carry the ball in the U
N

, the 

U
nited S

tates w
ould be confronted w

ith "a touchy problem
" in-

deed—
a challenge to its claim

 to prim
acy am

ong nations in the 
defense of" hum

an rights. 

Som
eone sent M

alcolm
 a clipping of this story; he read it, folded 

it up, put it in his w
allet and w

orriedly show
ed it to friends he m

et 

on his travels. H
e had com

e in A
frica as he had earlier in the 

S
tates, to that point in the life of a revoritionary w

here paranoia 

and reality intersect. P
eople began follow

ing him
—

U
.S

. agents, he 
presum

ed7—
and w

hen he couldn't pick out his particular shadow
, 

he w
as suspicious of any stranger. "H

e w
as very frightened," said 

M
elvin M

cC
aw

, a young black A
m

erican w
ho then directed the 

N
airobi office of the Institute of International E

ducation. "E
very 

p
erso

n
 h

e saw
, h

e'd
 w

an
t to

 k
n

o
w

: 
W

ho's that? W
hat are his 

connections? W
e took him

 to a nightclub, the E
quator C

lub, and 
sat at a table w

here he had his back exposed. H
e w

as very uncom
-

fortable. lie kept looking over his shoulder, kept noticing people 
h
e th

o
u
g
h
t h

e'd
 seen

 b
efo

re. . . ." 

H
is travels this tim

e took him
 from

 E
gypt and A

rabia dow
n the 

east coast O
f A

frica as far as T
anzania, then w

est and north roughly 

along the route he had follow
ed on his first trip. H

e visited four. 

*O
ne m

easure o' the discretion w
ith w

hich the m
atter w

as handled w
as the fact 

that B
urke M

arshall,  then the A
ssistant A

ttorney G
eneral in charge of civil rights, 

did som
e ot;the inquiring him

self and that w
hen he w

anted to see A
lex H

ale. 
M

alcolm
's ceillaborator on the A

utobiography, he arranged that they m
eet infer 

m
ally in N

eW
 Y

ork, at the offices of a foundation friendly to civil-rights causes 
M

arshall, w
hen I inquired, had forgotten this m

eeting and rem
em

bered generally 
having been;"m

ore curious than concerned" about M
alcolm

's activities. "W
e w

et' 
aw

fully ignorant about the M
uslim

s and about M
alcolm

 X
." B

ut not alarm
ed h 

w
hat he w

as doing? "N
ot m

e. N
ow

 if you ask M
r. Q

. E
dgar) H

oover or som
ehed 

like that—
" 

;13 

teen nations and had audiences w
ith seven heads of state; he spent 

s everal days w
ith P

rim
e M

inister Jom
o K

enyatta of K
enya, took a 

plane ride from
 D

ar-es-S
alaam

 to N
airobi w

ith P
rim

e M
inister 

M
ilton O

bote of U
ganda, visited C

onakry for three days as the 

house guest of P
resident S

ekou T
om

e of G
uinea. H

is sponsors 

from
 country to country w

ere usually the old•revolutionaries or 

the young radicals, but he seem
ed to be w

elcom
e everyw

here. 

"E
ven the conservatives w

ere im
pressed by him

," M
elvin M

cC
aw

 

rem
em

bered. "H
e had a great gift for explaining the situation—

for bringing the issue to the A
fricans. H

e even talked the w
ay they 

do, w
ith those anim

al m
etaphors—

the w
hole language of the K

i-

kuyu is m
ade up of them

." 
W

here his first trip had been im
prom

ptu and private, his second 

w
as form

al and public—
a V

IP
 tour dow

n the corridors of pow
er 

of a third of the then independent nations of A
frica. H

e didn't get 

stuck w
aiting at airports this tim

e; this tim
e he w

as expected, and 

received, like a visitor of state. Ile stayed at the grand hotels, like 

the N
ile H

ilton or the richly gardened F
ederal P

alace in L
agos or 

the N
ew

 S
tanley in N

airobi, w
here the doorm

en used to chase 

passing A
fricans across the street in the old colonial tim

es. O
n his 

diplom
atic rounds, said Julian M

ayfield, w
ho saw

 M
alcolm

 this trip 

in C
airo as w

ell as in G
hana, "it w

as open sesam
e everyw

here he 

w
ent. A

nd he took it all in stride. H
e w

as com
pletely at ease w

ith 

m
en w

ho dealt in w
orld affairs. lie understood pow

er and they 

understood pow
er. I used to w

onder w
hat he w

ould be like if he 

had been born in a country w
here w

e w
ere in a m

ajority and if 

he had been the head of state. H
e understood right off som

ething 

that it took m
e a long tim

e to find out—
that the U

nited S
tates 

governm
ent doesn't run m

uch differently than a little old chicken- 

shit governm
ent like G

hana." M
alcolm

 invested him
self w

ith the 

authority to speak for 22 m
illion black A

m
ericans, and a good part 

of A
frica believed him

. O
ther A

m
erican black leaders traveling 

the continent in his w
ake—

a group from
 S

N
C

C
 and, later, Jam

es 

F
arm

er--discovered that they had to relate them
selves to M

al-

colm
 to be heard, not only in L

eft and student circles but am
ong 

som
e governm

ent m
inisters as w

ell. "A
lm

ost everyw
here he'd 



1
 

ps.fm
l ckt W

I (N
n 

ithe -73 

366 	
T

H
E

 D
E

A
T

H
 A

N
D

 L
IF

E
 O

F
 M

A
L

C
O

L
M

 x
 

co
lm

, g
o
t cau

g
h
t b

y
 P

atro
lm

an
 H

o
y
, w

as p
ack

ed
 o

ff to
 th

e 3
4
th

 

P
recin

ct an
d
 h

ad
 to

 b
e d

em
aterialized

 to
 co

v
er h

is co
m

p
licity

 in
 

th
e p

lo
t. T

h
e o

n
e flaw

 in
 th

is is th
at th

e S
eco

n
d
 S

u
sp

ect n
ev

er 

existed; first H
oy, then S

ergeant A
ronoff and P

atrolm
an A

ngelos 

all had hold of the sam
e suspect, T

alm
adge H

ayer, and the single 

collar got reported tw
ice—

a confusion of a sort fam
iliar to every 

reporter w
ho has ever covered a fast-breaking story. It is a trait of 

co
n
sp

irato
rialists to

 d
o
u
b
t ev

ery
th

in
g
 in

 th
e estab

lish
m

en
t p

ress 

except its m
istakes, w

hich are accepted on faith as .the truth com
e 

accid
en

tally
 to

 lig
h

t; th
e m

y
stery

 o
f th

e S
eco

n
d
 S

u
sp

ect h
as ac-

co
rd

in
g
ly

 su
rv

iv
ed

 an
d
 flo

u
rish

ed
 sin

ce 1
9
6
5
 w

ith
o
u
t b

en
efit o

f 

serio
u
s in

q
u
iry

. 
T

he first suspect, H
ayer, is anom

aly enough for any state-con-

spiracy theory. T
here is reasonable ground to believe that he w

as 

or had been a M
uslim

, although the best single piece of evidence 

—
th

e N
ew

ark
 m

em
b
ersh

ip
 list—

w
as in

A
h
issib

le in
 co

u
rt. E

v
en

 

if o
n
e d

o
es n

o
t accep

t th
is, th

e altern
ativ

e p
ro

p
o
sed

 b
y
 th

e co
n
-

spiratorialists, that he w
as a hired gun for the C

IA
 or som

e other 

state plot against M
alcolm

, is rather m
ore difficult to credit. T

here 

is, for one thing, H
ayer him

self, a dropout from
 Jersey w

ith a job 

in
 a m

ach
in

e sh
o
p
 an

d
 a bust for a kid-stuff gun burglary. ("C

an 

y
o
u
 see th

e C
IA

 em
p
lo

y
in

g
 H

agan?" said H
erb S

tern, w
ho, like 

m
o
st p

eo
p
le o

n
 th

e case, n
ev

er sto
p
p
ed

 th
in

k
in

g
 o

f h
im

 b
y
 h

is 

w
rong nam

e. "A
 guy w

ho sells M
uslim

 papers in P
aterson? T

hat's 

not stupid—
that's lunatic.") T

here is. for another, the high im
prob-

ab
ility

 th
at th

e C
IA

, h
av

in
g
 h

ired
 H

ay
er o

r an
y
b
o
d
y
 else, w

o
u
ld

 

h
av

e risk
ed

 h
is g

ettin
g
 cau

g
h
t b

y
 sen

d
in

g
 h

im
 o

u
t to

 d
isp

atch
 

M
alcolm

 before several hundred w
itnesses and a troop of presum

-

ably loyal bodyguards. A
 religious m

urder m
ight be transacted in 

su
ch

 circu
m

stan
ces, as a lesso

n
 to

 th
e w

ay
 w

ard
 in

 th
e faith

. A
 

p
o
litical m

u
rd

er co
u
ld

 (an
d
 o

n
e g

u
esses w

o
u
ld

) h
av

e b
een

 d
o
n
e 

under less risky conditions—
by sniper fire, say, or m

idnight am
-

b
u
sh

—
an

d
 b

een
 b

lam
ed

 ju
st as easily

 o
n
 th

e M
u
slim

s. 

It is u
n
lik

elier still th
at th

e .
C

IA
, having hired a m

an w
ho sold 

M
uslim

 papers in P
aterson and directed him

 to kill M
alcolm

 in full 

public view
, w

ould then have suffered his survival to trial. It is said 

Inquest 

in
 th

e co
n
sp

iracy
 literatu

re th
at, b

ecau
se h

e w
as arrested

, th
ere_

 

had to
 b

e a trial. W
h
at "h

ad
 to

" h
ap

p
en

 is an
 in

fin
itely

 p
lastic 

feature of assassination conspiracy theories, m
alleable to fit any 

circu
m

stan
ce; th

u
s, L

ee H
arv

ey
 O

sw
ald

 "h
ad

 to
 b

e" sh
o
t an

d
 

Jam
es E

arl R
ay "had to be" pleaded guilty, to silence them

 respec-

tiv
ely

 ab
o
u
t th

e p
lo

ts ag
ain

st Jo
h
n
 K

en
n
ed

y
 an

d
 M

artin
 L

u
th

er 

K
ing; thus in his turn, H

ayer "had to be" tried—
one guesses be-

cause he w
as tried. H

e didn't have to be tried at all, of course, not 

if one believes the state-conspiracy theory; a plot so m
alignant as 

to
 h

av
e m

u
rd

ered
 M

alco
lm

 an
d
 so

 co
m

p
reh

en
siv

e as to
 in

clu
d
e 

the C
IA

 and substantial elem
ents of the N

ew
 Y

ork police w
ould 

m
u
ch

 m
o
re lik

ely
 h

av
e d

isp
o
sed

 o
f H

ay
er as w

ell an
d
 h

u
n
g
 th

e 

w
hole rap on certifiable B

lack M
uslim

s w
ho couldn't betray the 

real conspirators. T
he single hint in H

at'er's courtroom
 confession 

as to w
ho com

m
issioned the m

urder—
his reference to W

illiam
s's 

b
ro

k
en

 lin
e o

f in
q
u
iry

—
seem

ed
 to

 p
o
in

t n
o
t at th

e C
IA

 o
r th

e 

w
h
ite p

o
w

er stru
ctu

re at all b
u
t at so

m
e fu

zzy
 civ

il w
ar am

o
n
g
 

M
alco

lm
's- o

w
n
 p

eo
p
le; th

is n
ev

er g
o
t d

ev
elo

p
ed

*
 an

d
 w

as n
o
t 

very persuasive in any case, given H
ayer's palpable habit of incor-

p
o
ratin

g
 w

h
atev

er b
its o

f testim
o
n
y
 su

ited
 h

im
 in

to
 h

is o
w

n
 re-

v
ised

 v
ersio

n
 o

f th
e ev

en
ts. O

n
e im

ag
in

es th
at if H

ay
er w

ere in
 

fact the hireling of the C
IA

 or any other non-M
uslim

 conspiracy, 

and if he had som
ehow

 lived to take the stand, he (or at least his 

m
asters) w

ould have been quite content—
even eager—

to see the 

M
uslim

s take the blam
e. A

 M
uslim

 or M
uslim

 em
ployee, on the 

other hand, w
ould have done everything he could to clear them

; 

th
at, o

f co
u
rse, is p

recisely
 w

h
at H

ay
er tried

 to
 d

o
. 

O
n
e w

o
n
d
ers, m

o
reo

v
er, at a co

n
sp

iracy
 in

 w
h
ich

 o
n
e o

f th
e 

'D
e
rm

o
d
y h

a
s b

e
e
n
 a

ccu
se

d
 b

y th
e
 co

n
sp

ira
to

ria
lists o

f h
a
vin

g
 d

e
lib

e
ra

te
ly cu

t 
!la

yer  o
ff, p

re
su

m
a
b
ly to

 su
p
p
re

ss th
e
 tru

th
; th

e
 ch

a
rg

e
 ig

n
o
re

s th
e
 fa

ct th
a
t h

e
 

d
e
m

a
n
d
e
d
 re

p
e
a
te

d
ly th

e
re

a
fte

r th
a
t }la

ye
r sa

y stra
ig

h
t o

u
t w

h
o
 h

ire
d
 h

im
. I m

a
d
e
 

an effort to
 in

te
rv

ie
w

 H
a
y
e
r in

 A
ttic

a
 p

ris
o
n
 a

b
o
u
t th

is
 a

m
o
n
g
 n

u
m

e
ro

u
s
 o

th
e
r 

P
o
in

ts. H
e
 se

n
t o

u
t w

o
rd

 th
a
t h

e
 w

o
u
ld

 se
e
 m

e
 o

n
ly w

ith
 th

e
 a

sse
n
t o

f h
is n

e
w

 

la
w

ye
r, E

d
w

a
rd

 B
e
n
n
e
tt W

illia
m

s. W
illia

m
s d

e
clin

e
d
, o

n
 th

e
 a

n
cie

n
t a

n
d
 h

o
n
o
ra

-

h
i?

 tra
d
itio

n
 th

a
t th

e
 g

a
m

e
 is n

e
ve

r o
ve

r u
n
til th

e
 la

st a
p
p
e
a
l is e

xh
a
u
ste

d
. I fin

d
 

Icillia
m

s's p
ro

te
ctive

n
e
ss p

e
rfe

ctly re
a
so

n
a
b
le

, e
ve

n
 a

d
m

ira
b
le

; still, it o
u
g
h
t to

 b
e
 

n
o
te

d
 th

a
t it is th

e
 d

e
fe

n
se

, n
o
t th

e
 sta

te
. th

a
t h

a
s fo

re
clo

se
d
 fu

rth
e
r in

q
u
iry in

to
  

w
h
a
t th

e
 sin

g
le

 co
n
fe

sse
d
 a

ssa
ssin

 m
ig

h
t h

a
ve

 to
 sa

y a
b
o
u
t th

e
 crim

e
: 

W
 H

 W
 0
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