m very strongly.

I think, a redl-weakness of
are so dedicated to getring
ssed to be on time that we
h to take advantage of the
se, or to do the things we
and the Adminiscration in
t. This really is one of our
we are getting berter and |
1 see some major changes in

mg.
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Ywight Chapin had told me,
ouncil of the White House
It is held in Herb Klein's
hat the specifics of irs dis-
‘ord excepe in limited para-
tee works from a formal
times adheres to and some-
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s with the prablem of how
avorably an Adminiscracion
¢ Whire House press corps
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and hostile light.

rst item on the agenda was
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questing the consensus on
participation in a sacellite
ime Minister Heath. The
is would be great if it could
nt, otherwise it would lovk

 request by the Canadian
a take pictures of the Presi-
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quests from various maga-
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1g even remortely frivolous,
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the possibility of the Presi-
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cussion of the proper time
eat’s State of the Union
in January. Should it be at
1e, the traditional hour? Or
ening, when it would reach
evision audience, a pracrice
5y occupants of the White
a grew heared as che rradi.
: le's-make-the-most-of -ic
e remarked with some dis-
the idea was 1o strangthen
and help him get reelected,
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¢ talked in the evening in
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__dents since the advent of television have done and

will continue co do.)
Sixth item ontheagenda was “how to counter

- the theme thac the President is hearcless and cold,"”

and the discussion very quickly gor down to a
specific: the recent episode in which a lictle black
poster girl had been turned away without having
her picture taken with che President, an incident
thac had broughe in its wake grear and probably
abiding rancor in the Negro commurity. Those
who deplored the incident’s effect on the Presi-
dent’s image were explosive and blasphemous in
their criticism of the way it had been handled.
Those who were responsible said crisply that the
Presidenc was working on a speech and it was de-
cided it was best not to bocher him: It was a
judgment.” (Tc was admirced, however, char it was
a judgment the President had known nothing at
all about until che media wenr into fulk cry chac
night, It had not even been broughr to his atren-
tion at the time.) Those who were responsible said
defensively char the President can't see everyhady
who comes in. Those who objecred said he had
damned well better take halfan hour, if necessary,
to be photographed with a lictle black poster girl
—especially since just a few days lacer he had been
photographed with a little white poster boy.
Those who were responsible said well, anyway,
the litele girl and her parents were going to be in-
vited 10 a Sunday worship service in a couple of
weeks, and maybe he could be photographed
with her then. Those who criticized said that of
coursean apology could be made after an incident
like thar, bur if it were made weeks after the
event, "Nobady will hear, nobody will know and
nobody will give a damn.” Those who were re-
sponsible reiterated in a tone thar showed they
were not 1o be budged: "It wasa judgment.” And
that ended thar.

The discussion began at nine-chirty and ran
to cwelve-twenty. It was laced cthroughout, on

every topic, with the Adminiscracion’s obsession .

with the medin—understandable, but in ics way as
crippling as the media's obsession with che Ad-
ministracion,

There were several in the meeting who re-
marked wich considerable asperity that criticisms
could not be evaded or avoided, char they would
come cven without fair grounds for them, thac
they were parc of the burden chis Administration
carried and so to hell wich it—ler the President do
‘what he thoughr best and scop worrying. Bur the
dominant mood was a fretful obsession which,
translated into action dewn the staff, successfully
seems to thwart any presidential acrion or reaction
that might be based on the simple justice of a
situdrion. or the simple response to it that he
mighrmake if he were gn’en the opuon thar really
counts most in the image of a President—che
option to be human.

" e says
i ot cf!bc most
s b Hi Mand
i done a goodd o int

jbm‘gﬂ affairs,

“In demestic palicy 1 am damned if 1 know where
be is dm'mg

A year ags he said the Federal Government bad

10 balavce the budger. Now he submits a budges which
witl be very badly ons of balance. LBJ's inbalanced

budgets became a major canse of the inflation we have
now. I don't see how Nixon thinks he can unbalance

the budget and control the inflation.

"It appears the Presidens bas changed direction
md}mﬁ')

T il think rlae miest important thing is to put
the Gorernment's financial house in order. 1 don't
think the Government in the long run can continue fo
operate-at a dificit. Saoner or later somebody has got
i pay. Tam afraid this new badger is stricily polities.
1r is such a sudden change from fust @ year ago. It just
doesn't make sense 0o me, what be is attempiing ta do
nore. I ihink be has reversed bis fleld compleely, and 1
am afraid it is for political reagins, .

“I don't think the President is going to buve much
swecess with revenne sharing, aud there are great prob-
lems nvelved in the reorganizatisn of the Cabiner.
There again, be bas offered us only a broad outline
wish mg details, and it i difficuir to underseand what
Le is driving at.

"I bave to confess this whele change baffles me.”

Dick Kleindienst, deputy atrorney general, is in
his mid-forties; large, round face, large blue eyes
that can stare at one blankly bur are usually full of
considerable humor aad life; very swong, very
determined, a tough man. if he could ger pasc
the Senate, he might conceivably be head of
the FBI someday.

"In & sense, I'am executive officer for the de-
parcment under the Arcorney General. I see that
the policies of the Presidenc and the Attomey
General are effectuaced by the 17 divisions of the

- department.

“In the area of civil disturbances, the Presi-
dent traditionally delegates to the Attcrney Gen-
eral rather than the Secretary of Defense the
responsibility of recommending when Federal
troops should be used and how they should be
used rto quell civil disturbances, both in the
District of Columbia and in the states. We have
2 pretty complete operation now, and I am, you
mighe say, in a sense chief of staff of thar opera-
tion.

"We haven't had the problems in that area
that the Democrats had, such things as Watres,
Derroir, . Washingron, Newark. Logically they
would occur in a Democratic Administration and
logically they should not ¢ccur under our Ad-
ministration, beczuse the Democrarts are obligaced
for a lor of their political support to the black
groups, which vare ovi erwhtimmzly for them, and
therefore they hesitate abour putting things in
order when these groups create disturbances, We
don't have chat kind of relacion and therefore we
are able to respond more prompely and more effi-
ciently withouc hanging back because of policical
cons:demnons

"When one of these situations has arisen, it
has caused a grear curcey from the black leader
ship because of the pressure on the Democraric
FPresilear ace to do much abour it at the szart for
fear he will be charged with ‘repression’ and
“attack on black rights." This has usuuly beos
accompanied by the threat chat, 'If you da take
streng measures, we'll go back to our people and
suggest thar the Democrats are as bad as the Re-

continued
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publicans and they might as well vote Republi-
can.” Ramsey Clark, the last Democratic Atzorney
General under Johnson, was particularly suscepri-
ble ro this kind of pressure—as susceptible to
pressure as anyone has ever been in the United
States Government. '

“Our approach is based on. plans, inrelli-
gence, quick response. We have people in place,
we serve notice that discurbances are nor going to
be permitted to get out of hand and if they do ger
out of hand they're going to be stopped right
now. The whole armospheré on that changed at
once on Inzuguration Day, 1969. I was down here
within a couple of minutes after the swearing in
of President Nixon and I immediarely put plans
into operation to control any possible distur-
bances at Inauguration or after. There could have
been disturbances on che first anniversary of the
death of Marcin Luther King and they did not
occur. There could have been violear disturbances
at the time of Cambodia and they did not occur.
This is because we advised people in advance that
preparation of Federal troops was being under-
taken, and we said to them in effect, "You can
speak, but beyond that, when you ger irico vio-
lence, we are going to stop it right now.’

"They can't threaten us because they vore
against us anyway.

“Ar the same time, we have cooperated in
every possible way with all these dissenring
groups, working with them to determine how
they can march, what units will be on hand o
control violence and what elements in their own
ranks can be depended upon to help us control
violence, Our purpose is o make it easier for
them, nor more difficult, and the fact thar we
have made it easier is proved by the record and
it is one reason why riots and disturbances have
not come back. [This was pre-Mayday '71.]
We've used a reasonable, evenhanded approach.

~ "On the race issue a$ it involves these dis-
turbances and law and order in che councry,
whether we ger credit or not [ Armly believe that
we turned the corner to end the demonstrations,
I think we have gained credibility in winding
down the war, revising the draft and providing
opportunity for young blacks to make cheir way
economically,

“In the area of street crime and general city
crime, 23 cities of a hundred thousand or more
have been having 2 steady decrease in crime in the
last ewo years. Statistics generally over che coun-
try have seemed to be going up 2 bir, bur-our
seatistics here in D.C., which is kind of a pilot
project on what can occur, show that crime can
be controlled and is being controlled.

"As for polirical crime such as assassination
and kidnapping, in terms of numbers and impace,
the effect on society is minuscule. It's only im-
portant as it is dramatic.

"Organized crime is another arex where in
motive power, determination and organization,
more is being done by this Administration thaa
was ever done before.

"As far as fighting crime, if you uwse cradi-
tional techniques, you're going to ger no pizce, A
gangster or criminal who is broughr to the stand
can always intimidare or buy other wirnesses and
just subvert the judicial process.

50 wos wen . oy
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“'Congtess provided that we could gorto elec-
tronic surveillance, which Ramsey Clack again re-
fused to use before passage of the bill, and an-

nounced he would not use if the bill became law. .

This was an open inviration to them to know that
the Government was not going to do anything.
We have straightened out that situarion too. The
Artorney General has authorized 250 electronic
surveillances. This has broughe the indicement in
18 months of berween five hundred and six hun-
dred major criminals.

"The courr order which covers electronic
usages requires chat the Arcorney General must
stare specifically what the need is, must specify
what is going to be used. The court then granes
authority for a given number of days. If you are
not able to ger what you want in that time, chen
you can go back and get the time extended. Upon
indicement, all the evidence secured by wire-
tapping and other electronic means is immedi-
ately made available to the defendant and his
arrorney so that they know what is going to be

‘.tuscd against chem,

“I predict that in & reasonably shore time, the
narcotics problem will be stabilized and then re-
duced down to 2 normal irritant, rather chan che
major one thar it is now. Congress has given
every dollar we have asked for in thisarea. A greac
deal of this is due to the personal confidence chat
Congress has in John Mirchell and in this depart-
ment. Congress has given us all the money we
asked, clean across the board.

“'Given a few years when the full impact of
these revisions and these new programs and plan-
ning and all this money can be felr all across the
lznd, there’s going to be 2 strong resultanc efect
on the statistics of crime.

“These civil liberrarian bastards complain
abour whar we are doing, but the facc remains

that we are clearing up many ‘of these problems. -

"In all of these arezs you have to do it with
vigor and determination and honest people who
don’r case for the polizical consequences but go
zhead and fight crime. You can't do it with
weak, opportunistic, chickenhearted bastacds.”
He is in bis mid-thivties, dark, stocky, round.-ficed,
scft-spoken; a former White House staff member who
left because of a gradual disillusionment with the way
the political side of the operation was being run, par-
ricularly in the area of press and congrescional relasions,

I am really disturbed by the general inflexibility
of the staff and its wmwillingnes 1o alfow she President
7o deal with Congress in a spontaneous faskion . . . al-
though, of conrsz, if the impetus for this hind of ap-
proach doesn't come from the top, then maybe ame
showldn't blame the peaple down the line 100 much.

I feel the Pretiden: conid do a grear deal with a
[fisw corny gestares roward members of Congres—that is,
what people who don't usiderstand the human nature
of politics might einsider corny. Sometimes a quich
dandsiate, or a ezl about some personal maizér, or a
Jeke byt some problem i @ man's disteict or stazé ean
really make a foid good vaward the Presidons,
[ soied e than Frbis, particnlarly with bis
own Republicans, Afier &l ar someovdy has siid,
Yo want to keep your own troops turned on.' I don's
roink the President bat incscided in doing rhis,

<"'In the same fashion, I find quite distarbing the

attitude of the President and the oy .
press corps. Even if they are bas:
stantly loaking for exccrses 10 attach
#ill 1 think they could be mollifed o ;
‘contact. I fzel that the President i b.pei-
this, baving been burt 50 often by th; pr.
be should be zble to overcome this 5 zoms
a litele more cordial toward thim. T,
flected all shrough the staff, particy.!
office. It makes things more diffeuls +i.4
be for the Administration, in my spivis
“Ar 1he same time, of conrse, [
the press is so hastile that the Adminzir.
got 10 be right on everything. It can's
stance, to bave a phony twitness in the Bs
can't afford any personal or econsmic
part of any member of the Admil;&;’j
Simple reason that the press tolerancs u
0 Democras simply does not exis: tsu iris
I know Ed Muskie, for instance: 3
what limited graip and somewhar
who is freguently banal, indecisive,
generally inconsiderate with the precs.
there is a built-in tolerance toward D:»
dlates which prevents the press from ez
really gt out o the public with rhe s
bammering rhay devore 19 Nixon's
are So anxions 1o find an alrzrnat,
will build up aimos anyone and gi
Jivof the breaks i the process.

bout ten days before I =
to leave town I bezin
statt 1o find our what i
the President’s answers
rions. Margita Whizs
she was telephoning various =2
Days passed wichour an answer ‘ﬁ
fore my departure she said she o)
making progress: Alex Burrerfield
be seeing the President, and had
]

The next day she called back: che
he was very sorry, he had been ¢
swer as fully as he would like -2
on it, he hoped 1 would unders:in
along by mail in due course. ['s2 !+
Apparently che lengthy deliv !
out was caused by the face that evzey
that he had already given the ansies
The universal question then becar
blame? And if I am, howcan I 7:d
cuse? When someone finally ot ia
with & direce question he gor2 75
the mystery was solved in halt + m
In this, a5 in all adminiscr
line, in the White House, is st :
shorcest distance berween o
become very timid abow: e o
though he were a reasonabls 1.
a good thing; for them, for air
country.
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The press (buli sewion wich <! ¥
most complex man who bas <t
Honse: He doesi't Baye am v
elow o Fie 10 T
all be seems to have is Beoe woe
“He definitely tries fo get 4543
The ansi-press fecling permeates the %63




