
A
ssaeLlited Pres. 

T
h

e
n

 A
tto

rn
e
y
 G

e
n

e
ra

l R
o

b
e
rt F

. K
e
n

n
e
d

y
 and 

P
resid

en
t Jo

h
n
 F

. 
K

e
n
n
e
d
y
 in

 e
 so

m
b
e
r m

o
o
d
 tw

o
 w

e
e
k
s b

e
fo

re
 th

e
 m

issile
 c

risis. 

'M
o
d
 

C
O

L
U

M
N

IS
T

S
 

E
D

IT
O

R
IA

L
S

 

 

 

 

SE
C

T
IO

N
 B

 	
S

U
N

D
A

Y
, N

O
V

E
M

B
E

R
 

3
, 1

9
6
8
 

T
h

e 13 D
ays 

O
f C

risis 
O

nly N
ixon 

C
an W

in It 
B

y R
obert F

. K
en

n
edy 

O
N

 T
U

E
S

D
A

Y
 M

O
R

N
IN

G
, O

ct 18, 
 1982, shortly after 9 o'clock, P

resi-
dent K

ennedy called and asked one to 
com

e to the W
hite H

ouse. H
e said only 

th
a
t w

e
 w

e
re

 fa
c
in

g
 g

re
a
t tro

u
b

le
. 

S
hortly afterw

ard, in his office, he told 
m

e th
at a tr.2

 h
ad

 ju
st fin

ish
ed

 a p
h
o
- 

teg
rah

h id
 P

lastan
  an

d
 th

at th
e In

telli-
g

en
ce co

m
m

u
n

ity
 h

ad
 b

eco
m

e co
n

- 
vinced that R

ussia w
as placing m

issiles 
and atom

ic w
eapons in C

uba. 
T

hat w
as the beginning of the C

uban 
m

issile crisis—
a confrontation betw

een 
th

e tw
o
 em

it ato
m

ic n
atio

n
s, th

e U
.S

. 
an

d
 th

e 'U
.S.S.R

., w
h
ich

 b
ro

u
g
h
t th

e 
w

o
rld

 to
 th

e ab
y
ss o

f n
u
clear d

estru
c-

tio
n
 an

d
 th

e en
d

 o
f M

an
k
in

d
. F

ro
m

 
th

at m
o
rd

en
t in

 P
resid

en
t K

en
n
ed

y
's 

office u.ntll. S
unday m

orning, O
ct. 28, 

th
at w

as m
y
 life—

an
d
 fo

r A
m

erican
s 

an
d

 R
tissian

s, fo
r th

e w
h

o
le w

o
rld

, it 
w

as th
eir life, as w

ell. 
A

t 1
1

:4
5

 th
at sam

e m
o

rn
in

g
, In

 th
e 

C
ab

in
et R

o
o
m

, a fo
rm

al p
resen

tatio
n
 

w
as m

ad
e b

y
 th

e C
en

tral In
tellig

en
ce 

A
g

en
cy

 to
 a n

u
m

b
er o

f h
ig

h
 o

fficials 
o
f th

e G
o
iern

m
en

t. P
h
o
to

g
rap

h
s w

ere 
show

n to us. E
xperts arrived w

ith their 
ch

arts an
d
 th

eir p
o
in

ters an
d
 to

ld
 u

s 
th

at if w
e lo

o
k
ed

 carefu
lly

, w
e co

u
ld

 
see there w

as a m
issile base being con-

stru
cted

 in
 a field

 near S
an C

ristobal, 
C

u
b
a. • 

I; for one, had to take their w
ord for 

it I ex
am

in
ed

 th
e p

ictu
res carefu

lly
 

and 
w

h
a
t I sa

w
 a

p
p
e
a
re

d
 to

 b
e
 n

o
 

m
ore than ,,the clearing of a field for a 

farm
 o

r thi basem
ent of a house. I w

as 
reliev

ed
 to

 h
ear later th

at th
is w

as th
e 

som
e reaction of virtue/1,Y

 everyone a
t 

the' m
eeting, including P

resident K
en-

n
ed

y
. E

v
en

 
a 

few
 d

ay
s later, w

h
en

 
m

ore w
ork had taken place on the site, 

T
h
is is th

e first 
of 

th
ree install-

m
ents from

 a m
anuscript dictated by 

th
e la

te S
en

. K
en

n
ed

y in
 th

e fa
ll o

f 
1987 

o
n

 
th

e b
asis o

f 
h
is p

erso
n
a
l 

d
iaries an

d
 

re
c
o
lle

c
tio

n
s o

f th
e
 

C
uban m

issile crisis of 1982 F
orm

er 
P

resid
en

tia
l. C

o
u
n
sel T

h
eo

d
o
re 

C. 
Sorenson, w

ho "m
ade 

a n
u
m

b
er o

f 
m

ail co
rrectio

n
s" in

 th
e m

anuscript 
fo

r th
e
 

sake 
o
f clarity

, stru
ctu

re 
an

d
 g

rim
m

er," says 
that 

th
e S

en
. 

d
o
r in

ten
d
ed

 to
 ad

d
 "a discussion of 

the basic ethical question involved: 
W

hat, if an
y
, circu

m
stan

ces o
r lira

 
tifk

atio
n
 

g
ives th

is 
governm

ent or 
any governm

ent th
e m

o
ra

l rig
h
t to

 
bring 

its p
eo

p
le an

d
 p

o
ssib

ly
 all 

p
eo

p
le u

n
d

er th
e shadow

 of 
m

idges 
destruction?" 

d
raft p

rep
ared

 b
y
 N

ich
o
las K

atsen
 

b
ath

, th
e D

ep
u

ty
 A

tto
rn

ey
 G

en
eral 

an
d
 m

y
self, th

e P
resid

en
t issu

ed
 ex

 
ach

y
 th

is k
in

d
 o

f w
arn

in
g
 an

d
 p

o
in

ted
 

o
u
t th

e serio
u
s co

n
seq

u
en

ces, th
at 

w
ould result from

 such a step. 

M
o

sco
w

's P
u

b
lic S

tan
ce 

A
W

E
E

K
 L

A
T

E
R

, o
n
 S

ep
t. 1

1
, 

M
o
sco

w
 d

isclaim
ed

 p
u
b
licly

 an
y
 

in
ten

tio
n
 o

f tak
in

g
 su

ch
 actio

n
 an

d
 

stated
 th

at th
ere w

as n
o
 n

eed
 fo

r n
u
-

clear m
issiles to

 b
e tran

sferred
 to

 an
y
 

co
u
n
try

 o
u
tsid

e th
e S

o
v
iet U

n
io

n
, in-

cluding,  C
uba. 

D
u
rin

g
 th

is sam
e p

erio
d
 o

f tim
e, an

 
im

p
o
rtan

t o
fficial In

 th
e S

o
v
iet E

m
-

bassy, retu
rn

in
g from

 M
oscow

, brought 
m

e a p
erso

n
al m

essag
e fro

m
 K

h
ru

-
sh

eh
ey

 to
 P

resid
en

t K
en

n
ed

y
, stalin

g
 

th
at h

e w
an

ted
 th

e P
resid

en
t to

 b
e as-

su
re

d
 th

a
t u

n
d
e
r n

o
 c

irc
u
m

sta
n
c
e
s 

w
o
u
ld

 stu
lace.to

tin
rface m

issiles b
e 

sen
t to

 C
u
b
a.  

aliaze, A
ssistant Secretary of D

efense, 
an

d
, in

term
itten

tly
 at v

ario
u
s m

eet-
in

g
s, V

ice P
resid

en
t L

y
n
d
o
n
 B

. Jo
h
n
-

sen
; A

d
lai S

tev
en

so
n
, A

m
b
assad

o
r 

to
 th

e
 U

n
ite

d
 N

a
tio

n
s; K

e
n
n
e
th

 
O

'D
o
n
n
ell, sp

ecial assistan
t to

 th
e 

P
resid

en
t, an

d
 D

o
n
ald

 W
ilso

n
, w

h
o
 

w
a
s d

e
p
u
ty

 d
ire

c
to

r o
f th

e
 U

n
ite

d
 

S
tates In

fo
rm

atio
n
 A

g
en

cy
. 

T
hey w

ere m
en of the highest intelli-

g
en

ce, in
d
u
stilo

u
s, co

u
rag

eo
u
s an

d
 

dedicated to their country's w
ell-being. 

It is n
o
 reflectio

n
 o

n
 th

em
 th

at n
o
n
e 

w
as co

n
sisten

t in
 h

is o
p
in

io
n
 fro

m
 th

e 
v

ery
 b

eg
in

n
in

g
 to

 th
e v

ery
 en

d
. T

h
at 

k
in

d
 o

f o
p

en
, u

n
fettered

 m
in

d
 w

as es-
se

n
tia

l. F
o

r so
m

e
 th

e
re

 w
e
re

 o
n

ly
 

sm
all ch

an
g
es, p

erh
ap

s v
arieties o

f a 
single Idea. F

or others there w
ere con-

tin
u

o
u

s 
ch

an
g

es o
f o

p
in

io
n

 cach
 d

er., 
so

m
e
, b

e
c
a
u
se

 o
f th

e
 p

re
ssu

re
 o

f 
ev

en
ts, ev

en
 ap

p
eared

 to
 lo

se th
eir 

judgm
ent and stability.  

n
o

te to
 th

e P
resid

en
t: 'I n

o
w

 k
n

o
w

 
h
o
w

 T
o
jo

 felt w
h
en

 h
e w

as planning 
P

earl H
arb

o
r." 

A
fter th

e 
m

eeting 
in

 th
e C

ab
in

et 
R

o
o
m

, I w
alk

ed
 b

ack
 to

 th
e M

an
sio

n
 

w
ith

 th
e P

resid
en

t. It w
o
u
ld

 b
e M

i. 
cu

lt; th
e stak

es w
ere h

ig
h
—

o
f 

th
e 

highest and m
ost substantial kind—

but 
h
e k

n
ew

 h
e w

o
u
ld

 h
av

e to
 act. T

h
e 

U
.S

. co
u

ld
 n

o
t accep

t w
h

at th
e R

u
s-

sian
s h

ad
 d

o
n
e. 

T
o

 k
eep

 th
e d

iscu
ssio

n
s fro

m
 b

ein
g
 

in
h
ib

ited
 an

d
 b

ecau
se h

e d
id

 n
o
t w

an
t 

to
 aro

u
se atten

tio
n
, he d

ecid
ed

 n
o
t to

 
attend all the m

eetings of our com
m

it-
tee, T

h
is w

a
s w

ise
. P

e
rso

n
a
litie

s 
change w

h
en

 th
e P

resid
en

t is p
resen

t, 
an

d
 freq

u
en

tly
 ev

en
 stro

n
g
 m

en
 m

ak
e 

recom
m

endations on the basis of w
hat 

th
ey

 
b
eliev

e th
e P

resid
en

t w
ish

es to
 

hear. H
e instructed our group to com

e 
forw

ard w
ith recom

m
endations for one 

aaak
se o

r p
o
ssib

ly
 sev

eral altern
ativ

e 

B
y D

avid S
. B

roder 
W

asheteioe Pot* SU
M

 W
riter 

A
F

T
E

R
 A

L
L

 th
e stratag

em
s 

and 
*
e
n
a
b
le

, th
e
 h

e
c
k
lin

g
 a

n
d
 th

e
 

h
u
ck

sterin
g
, th

e p
arad

es, th
e o

rato
ry

 
an

d
 th

e p
o
litics, th

e p
resid

en
tial elec-

tio
n
 o

f 1
9
0
8
 co

m
es d

o
w

n
 to

 th
is: 

R
lohard M

. N
ixon is th

e o
n
e can

d
i-

d
ate w

h
o
 can

 w
in

 an
 electo

ral co
lleg

e 
m

ajo
rity

. H
u
b
ert H

. H
u
m

p
h
rey

 an
d
 

G
eorge C

. W
allace aright- 'but probably 

w
on't—

take enough states from
 him

 to 
stalem

ate the election. N
either can w

in 
it fo

r h
im

self. 
T

h
e fin

al p
re.electio

n
 su

rv
ey

 o
f T

h
e 

W
ash

in
g
to

n
 P

o
st, b

ased
 o

n
 in

terv
iew

s 
an

d
 rep

o
rts fro

m
 staff co

rresp
o
n
d
en

ts 
traveling w

ith T
he three candidates, as 

w
ell as rep

o
rts fro

m
 n

ew
sm

en
 an

d
 

p
o
litical lead

ers in
 all 5

0
 states, sh

o
w

s 
th

at R
ep

u
b
lican

 n
o
m

in
ee N

ix
o
n
 an

d
 

his running m
ate, G

ov. S
piro T

. A
gnew

 
of M

aryland, have lost som
e ground in 

th
e p

ast fo
u
r w

eek
s b

u
t still are lead

-
ing in enough states to w

in the election. 
W

allace's sh
are o

f th
e p

o
p
u
lar v

o
te 

h
as slu

m
p
ed

, b
u
t b

e still is faw
n
ed

 to
 

carry
 th

e six
 D

eep
 S

o
u
th

 states th
at 

h
av

e co
n
stitu

ted
 h

is b
ase o

f su
p
p
o
rt 

A
 fin

al statc-h
rstate rep

o
rt o

n
 th

e 
e
le

c
tio

n
 p

ro
sp

e
c
ts is o

n
 P

a
g
e
s B

4
 

a
n
d
 5

5
. 

since th
e start o

f h
is cam

p
aig

n
. 

T
he W

allace slum
p has increased the 

ch
an

ce th
at H

u
m

p
h
rey

 an
d
 h

is D
em

o
-

ero
tic ru

n
n

in
g

 m
ate, S

en
. E

d
m

u
n

d
 S

. 
M

u
sk

ie o
f M

ain
e, w

ill carry
 so

m
e o

f 
th

e m
ajo

r N
o
rth

ern
 in

d
u
strial states. 

U
n

lik
e a m

o
n

th
 ag

o
, th

e D
em

o
crats 

are alm
o

st assu
red

 ah
ead

 o
f W

allace 
an

d
 G

en
. C

u
rtis E

. L
eh

lay
 in

 th
e elec- 

lead
in

g
, w

o
u
ld

 ad
d
 4

3
 v

o
tes, b

rin
g
in

g
 

his total to 210. 
T

h
e n

ex
t v

ital aren
a is th

e band of 
B

o
rd

er S
tates—

D
elaw

are, M
ary

lan
d
, 

V
irg

in
ia, N

o
rth

 C
aro

lin
a, T

en
n
essee, 

K
en

tu
ck

y
 an

d
 M

isso
u

ri, w
ith

 7
0

 elec-
to

ral v
o

tes—
w

h
ere N

ix
o

n
 is b

eliev
ed

 
to

 b
e lead

in
g
 ag

ain
st th

e d
iv

id
ed

 ch
al-

len
g
e o

f W
allace an

d
 H

u
m

p
h
rey

. A
l-

m
o
st a

n
y
 six

 o
f th

o
se

 se
v
e
n
 sta

te
s 

w
ould put h

im
 o

v
er the top. 

F
inally, N

ixon has a bit of insurance 
in

 th
re

e
 W

e
ste

rn
 sta

te
s—

N
e
v
a
d
a
, 

W
ashington and A

laska—
w

here he ap-
p
ears to

 b
e lead

in
g
 b

u
t is n

o
t g

u
aran

-
teed the votes. 

W
h
e
n
 o

n
e
 n

o
te

s th
a
t th

e
se

 sta
te

s 
could give him

 victory even if he w
ere 

sh
u
t o

u
t o

f M
ic

h
ig

a
n
,. M

in
n
e
so

ta
, 

S
o
u
th

 C
aro

lin
a, N

ew
 Y

o
rk

, P
en

n
sy

l-
v

an
ia, T

ex
as, F

lo
rid

a, C
o

n
n

ecticu
t, 

N
ew

 M
ex

ico
 an

d
 M

ain
e—

in
 all o

f 
w

hich he has a chance—
the likelihood 

of N
ixon's w

inning is clear. 

S
ix

 M
o
re

 G
O

P
 G

o
v

e
rn

o
rs 

Q
0
 F

A
R

 A
S

 o
th

e
r ra

c
e
s a

re
 

eon-
ceraed, ticket splitting seem

s to be 
th

e o
rd

er o
f th

e d
ay

. 
T

he R
epublicans, w

ho now
 hold 28 of 

the 
53 

g
o
v
ern

o
rsh

ip
s, are v

irtu
ally

 
g
u
aran

teed
 an

o
th

er in
crease in

 th
eir 

stren
g
th

 th
is y

ear. In
 all, 1

3
 D

em
o
-

cratic an
d

 eig
h

t R
ep

u
b

lican
 g

o
v

ern
o

r-
sh

ip
s are at stak

e T
u

esd
a

y. 
A

n expected victory In Illinois w
ould 

in
stall R

ep
u
b
lican

s In
 th

e g
o
v
ern

o
rs' 

ch
airs in

 ev
ery

 o
n
e o

f th
e b

ig
 sev

en
 

sta
te

s e
x
c
e
p
t T

e
x
a
s, w

h
ic

h
 se

e
m

s 
lik

ely
 to

 retu
rn

 an
o

th
er D

em
o

crat. 
A

sid
e fro

m
 Illin

o
is, th

e o
th

er stales 
ex

p
ected

 to
 rep

lace D
em

o
crats w

ith
 

R
ep

u
b
lican

 g
o
v
ern

o
rs o

n
 T

u
esd

ay
 in

-
clude Iow

a. M
p

,a 



T
h

e 13 D
ays 

O
f C

risis 
O

nly N
ixon 

C
an W

in It 
B

y R
o
b
ert F

. K
en

n
edy 

IA
N

 T
C

H
S

D
A

.Y
 M

O
R

N
IN

G
, O

ct. ld, 
IV

 1982, shontl'y after 9 o'clock, P
resi-

d
en

t K
en

n
ed

y
 called

 an
d

 ask
ed

 m
e to

 
com

e to the W
hite H

ouse-H
e said only 

th
a
t w

e
 w

e
re

 fa
c
in

g
 g

re
a
t tro

u
b

le
. 

S
hortly afterw

ard, in his office, he told 
m

e that a. II-2 had just finished a pho• 
tograpialc•nriasion and that the intelli-
g
en

ce co
M

m
u
n
tty

 h
ad

 b
eco

m
e co

n
-

vinced that R
ussia w

as placing m
issiles 

and M
onne w

eapons in C
uba. 

T
h
at w

as the beginning of the C
uban 

m
issile crisis—

a confrontation betw
een 

th
e tw

o
 g

ian
t ato

m
ic n

atio
n

s, th
e U

.S
. 

an
d
 th

o
 -U

.S
.S

.R
., w

h
ich

 b
ro

u
g
h
t th

e 
w

o
rld

 to
 th

e ab
y
ss o

f n
u
clear d

estru
ct 

!io
n
 an

d
 th

e en
d
 o

f m
an

k
in

d
. F

ro
m

 
th

at m
o

rd
en

t in
 P

resid
en

t K
en

n
ed

y
's 

o
ffice u

n
til S

u
n
d
ay

 m
o
rn

in
g
, O

ct. 28, 
th

at w
as ?n

y
 life—

an
d

 fo
r A

m
erican

s 
an

d
 R

im
slen

s, fo
r th

e w
h
o
le w

o
rld

, it 
w

as their life, as w
ell. 

A
t 1

1
:4

5
 th

at so
m

e m
o
rn

in
g
, in

 th
e 

C
ab

in
et R

o
o
m

, a fo
rm

al p
resen

tatio
n
 

w
as m

ad
e b

y
 th

e C
en

tral In
tellig

en
ce 

A
g
en

cy
 to

 a n
u
m

b
er o

f h
ig

h
 o

fficials 
o

f th
e G

o
g

ern
m

en
t. P

h
o

to
g

rap
h

s w
ere 

show
n to ua. E

xperts arrived w
ith their 

ch
arts an

d
 th

eir p
o
in

ters an
d
 to

ld
 u

s 
th

at if w
e lo

o
k

ed
 carefu

lly
, w

e co
u

ld
 

see • there w
as a m

issile base being con-
stru

cted
 in

 a
 field near S

an C
ristobal, 

C
uba. 
I, 

for one, had to take their w
ord for 

It. I ex
am

in
ed

 th
e p

ictu
res carefu

lly
 

a
n

d
 w

h
a
t I sa

w
 a

p
p

e
a
re

d
 to

 b
e
 n

o
 

m
o
re th

an
 th

e clearin
g
 o

f a field
 fo

r a 
tarn' or the basem

ent of a house. I w
as 

reliev
ed

 to
 h

ear later th
at th

is w
as th

e 
sam

e reactio
n
 o

f v
irtu

ally
 ev

ery
o
n
e at 

the 'm
eeting, including P

resident K
en-

n
ed

y
. E

v
en

 a few
 d

ay
s later, w

h
en

 
m

ore w
ork had taken place on the site, 

h
e rem

ark
ed

 th
at it lo

o
k
ed

 lik
e a foot- 

ball field, 
T

h
e d

o
m

in
an

t feelin
g
 at th

e m
eetin

g
 

w
as stu

n
n
ed

 su
rp

rise. N
o
 o

n
e h

ad
 ex

- 

'P
la

t kin
d

 o
f p

ressu
re d

o
es 

stra
n
g
e th

in
g
s to

 a
 h

u
m

a
n

 
being, even to brilliant, self-
co

n
fid

en
t, m

a
tu

re, exp
eri-

e
n
c
e
d
 m

e
n
. F

o
r so

m
e
 it 

b
rin

g
s o

u
t ch

a
ra

cteristics 
a

n
d

 stren
g

th
s th

a
t p

erh
a

p
s 

even
 th

ey n
ever kn

ew
 th

ey 
had, and for others the pres-
sure is too overw

helm
ing: 

T
his is th

e Jirsc o
f th

ree in
sta

ll-
m

en
ts fro

m
 a m

anuscript dictated by 
th

e la
te S

en
. K

en
n
ed

y in
 th

e fa
ll o

f 
1967 

o
ft Its bans 

o
f h

is p
erso

n
al 

diaries 
and 

reeo
ttectio

n
s o

f th
e 

C
uban m

issile crisis of 1982. F
orm

er 
P

resid
en

tia
l C

o
n
n
ect T

h
eo

d
o
re C

. 
Sorenson, w

ho "m
o
d
o
 a n

u
m

b
er o

f 
sm

all corrections" in the m
anuscript 

"for 
the 

sa
ke o

f cla
rity. structure 

an
d

 g
ram

m
ar," sag

s th
at 

th
e
 S

e
*
 

ato
r intended to add "a discussion of 

th
e W

m
 eth

ical q
u

estio
n

 in
v

o
lv

ed
: 

W
h

at, if an
y

, circu
m

stan
ces o

r jos. 
tification gives 

th
is g

o
v
ern

m
en

t o
r 

an
y

 governm
ent the 

m
oral right to 

b
rin

g
 its 

p
eo

p
le an

d
 

poasibla all 
people under the shadow

 of unclear 
destruction?" 

d
raft p

rep
ared

 b
y

 N
ich

o
las K

aren
 

b
ath

, th
e D

ep
u

ty
 A

tto
rn

ey
 G

en
eral 

an
d
 m

y
self, th

e P
resid

en
t issu

ed
 ex

 
actiy this kind of w

arning and pointed 
o

u
t th

e
 se

rio
u

s c
o

n
se

q
u

e
n

c
e
s th

a
t 

w
ould result from

 such a step. 

M
o

sc
o

w
's P

u
b
lic

 S
ta

n
c
e
 

A
 

W
E

E
K

 L
A

T
E

R
, o

n
 S

ep
t. 1

1
, 

A
 M

o
sco

w
 d

isclaim
ed

 p
u
b
licly

 an
y
 

in
ten

tio
n
 o

f tak
in

g
 su

ch
 actio

n
 an

d
 

stated
 th

at th
ere w

as n
o
 need fo

r n
u
-

clear  =
M

iles to
 b

e tran
sferred

 to
 an

y
 

co
u
n

try
 o

u
tsid

e th
e S

o
v
iet U

n
io

n
, im

 
eluding C

abal. 
D

u
rin

g
 th

is sam
e p

erio
d
 o

f tim
e, an 

im
p

o
rtan

t o
fficial in

 th
e S

o
v

iet E
m

-
bassy, returning from

 M
oscow

, brought 
m

e a p
erso

n
al 

m
essa

g
e from

 IC
.h.m

o 
sh

ch
ev

 to
 P

resid
en

t K
en

n
ed

y
, statin

g
 

th
at h

e w
an

ted
 th

e P
resid

en
t to

 b
e as-

su
re

d
 th

a
t u

n
d

e
r n

a
 c

irc
u

m
sta

n
c
e
s 

w
o

u
ld

 su
rface-to

-su
rface m

issiles h
e 

sen
t to

 C
u
b
a. 

N
o

w
, as th

e rep
resen

tativ
es o

f th
e 

C
IA

 ex
p

lain
ed

 th
e i7

8
 p

h
o

to
g

rap
h

s 
th

at 
m

orning, 
T

u
esd

ay
, O

ct 1
6
, w

e 
realised

 th
at it h

ad
 all b

een
 lies, o

n
e 

g
ig

an
tic fab

ric o
f lien

 T
h

u
s th

e d
o

m
i-

n
an

t feelin
g

 w
as o

n
e o

f sh
o

ck
ed

 in
-

cred
u
lity

. W
e h

ad
 b

een
 d

eceiv
ed

 b
y
 

K
h
rtm

lich
iv

, b
u
t w

e h
ad

 also
 fo

o
led

 
ourselves. N

o official w
ith the G

overn-
m

en
t b

ad
 ev

er su
g
g
ested

 to
 P

resid
en

t 
K

en
n

ed
y

 th
at th

e R
u

ssian
 b

u
ild

u
p

 in
 

C
uba w

ould-M
clude m

issiles. 
W

e h
eard

 tater, in
 a p

as iin
o
rtem

 
stu

d
y
, th

a
t re

p
o
rts h

o
d
 c

o
m

e
 fro

m
 

a
g

e
n

ts w
ith

in
 C

u
b

a
 in

d
ic

a
tin

g
 th

e
 

p
resen

ce o
f m

issiles In
 S

ep
tem

b
er o

f 
1

9
5

2
. M

o
st o

f th
e rep

o
rts w

ere false; 
som

e w
ere th

e resu
lt o

f co
n
fu

sio
n
 b

y
 

u
n

train
ed

 o
b

serv
ers b

etw
een

 su
rface-

to
-air m

issiles an
d
 su

rface-to
su

rface 

N
itre, A

ssistan
t S

ecretary
 o

f D
efen

se, 
an

d
, in

term
itten

tly
 at v

ario
u

s m
eet-

in
g

s, V
ice P

resid
en

t L
y

n
d

o
n

 B
. Jo

h
n

-
so

n
; A

d
lat S

tev
en

so
n
, A

m
b
assad

o
r 

to
 th

e
 U

n
ite

d
 N

a
tio

n
s; K

e
n
n
e
th

 
O

'D
o

n
n

e
ll, sp

e
c
ia

l a
ssista

n
t to

 th
e
 

P
resid

en
t, an

d
 D

o
n

ald
 W

ilso
n

, w
h

o
 

w
a
s d

e
p

u
ty

 d
ire

c
to

r o
f th

e
 U

n
ite

d
 

S
tates In

fo
rm

atio
n

 A
g

en
cy

. 
T

hey w
ere m

en of the highest  tntelC
-

gence, 
in

d
u
strio

u
s, co

u
rag

eo
u
s an

d
 

d
ed

icated
 to

 th
eir co

u
n

try
's w

ellb
ein

g
. 

It is n
o

 reflectio
n

 o
n

 th
em

 th
at n

o
n

e 
w

as co
n

sisten
t in

 h
is o

p
in

io
n

 fro
m

 th
e 

v
ery

 b
eg

in
n

in
g

 to
 th

e v
ery

 en
d

. T
h

at 
k

in
d

 o
f o

p
en

, unfettered m
ind w

as es-
se

n
tia

l. F
o

r so
m

e
 th

e
re

 w
e
re

 o
n

ly
 

sm
all ch

an
g

es, p
erh

ap
s v

arieties o
f a 

sin
g
le id

ea. F
o
r o

th
ers th

ere w
ere co

n
-

tin
u
o
u
s ch

an
g
es o

f o
p
in

io
n
 each

 clay
; 

so
m

e
, b

e
c
a
u
se

 o
f th

e
 p

re
ssu

re
 o

f 
ev

en
ts, ev

en
 ap

p
eared

 to
 lo

se th
eir 

judgm
ent and stability. 

B
lo

ck
ad

e v
s. A

ir S
trik

e 

r
G

E
N

E
R

A
L

 F
R

P
L

IN
G

 in
 th

e 
t. :g

in
n

in
g

 w
as th

at so
m

e fo
rm

 o
f 

action W
as required. T

here w
ere th

ese, 
alth

o
u
g
h
 th

ey
 w

ere a sm
all m

in
o
rity

, 
w

h
o

 felt th
e m

issiles slid
 n

o
t alter th

e 
b

alan
ce o

f p
o

w
er an

d
 th

erefo
re n

eces-
sitated

 n
o
 actio

n
. M

o
st felt, at th

at 
sta

g
e
, th

a
t a

n
 a

ir strik
e
 a

g
a
in

st th
e
 

m
issile sites co

u
ld

 b
e th

e o
n
ly

 co
u
rse. 

L
isten

in
g

 to
 th

e p
ro

p
o

sals, I p
issed

 a 

Som
e of the o ffieids 

 
w

ho, W
ith the K

erm
edys, 

shared the `confrorn- 

A
rroclaa3 

e
rn

e
 

P
resid

en
t Jo

h
n
 F

. 
th

e
 w

in
d

s c
risia

. 

n
o
te to

 th
e P

resk
ien

t: "I n
ow

 know
 

h
o
w

 T
h
in

 felt w
h
en

 h
e w

as p
lan

n
in

g
 

P
earl H

arb
o

r." 
A

fter th
e m

eetin
g
 in th

e C
ab

in
et 

R
oom

, I w
alked back to

 th
e M

an
sio

n
 

w
ith

 th
e P

resid
en

t. It w
o
u
ld

 b
e d

iffi-
cu

lt; th
e stak

es w
ere h

ig
h
—

o
f th

e 
highest and m

ost substantial kind—
but 

h
e k

n
ew

 h
e w

o
u

ld
 h

av
e to

 act. T
h

e 
U

.S
. co

u
ld

 n
o

t accep
t w

h
at th

e R
u

s-
sian

s h
ad

 d
o
n
e. 

T
o

 k
eep

 th
e d

iscu
ssio

n
s fro

m
 b

ein
g
 

in
h

ib
ited

 an
d

 b
ecau

se h
e d

id
 n

o
t w

an
t 

to
 aro

u
se atten

tio
n
, b

e d
ecid

ed
 n

o
t to

 
attend ail the m

eetings of our com
m

it. 
te

e
. T

h
is w

a
s w

ise
. P

e
rso

n
a
litie

s 
ch

an
g
e w

h
en

 th
e P

resid
en

t is p
resen

t, 
and

 freq
u

en
tly

 ev
en

 n
o

v
as m

en
 m

ak
e 

recom
m

endations on the basis of w
hat 

th
ey

 b
eliev

e th
e P

resid
en

t w
ish

es to
 

hear. H
e Instructed on

e grou
p

 to cam
e 

forw
ard w

ith recom
m

endations for one 
co

u
rse o

r p
o
ssib

ly
 sev

eral altern
ativ

e 
courses of action. 

It w
as during the afternoon and eve-

nt/11ot that first day, T
uesday, that w

e 
be

g
an

 to
 d

iscu
ss th

e id
ea o

f a q
u

aran
-

tine or b
lock

ad
e. S

ecretary m
en

am
are, 

by W
ednesday, becam

e the blockades 
stro

n
g

est ad
v

o
cate. H

e arg
u

ed
 th

at. It 
w

as lim
ited

 p
ressu

re, w
h

ich
 co

u
ld

 b
e 

in
creased

 as th
e clecu

m
stan

ces w
ar-

ran
ted

. F
u

rth
er, it w

as d
ram

atic an
d

 
forceful pressure, w

hich w
ould be un- 

S
ee C

R
IS

IS
, P

age 132, C
olum

n 1  

B
y D

avid
 S

. B
ro

d
er 

sie
n
n
a
'. Pest graft w

riter 

A
F

T
E

R
 A

LL
, 

th
e stratag

em
s an

d
 

spending, 
th

e h
eck

lin
g
 an

d
 th

e 
E

tick
eterin

g
, th

e p
arad

es, th
e o

rato
ry

 
an

d
 th

e p
o
litics, th

e p
resid

en
tial elec-

tio
n

 o
f H

U
 co

m
es d

o
w

n
 to

 th
is: 

R
ich

ard
 H

. N
ix

o
n
 Is th

e O
n
e can

d
i-

d
ate w

h
o

 can
 w

in
 an

 electo
ral co

lleg
e 

m
ajo

rity
. H

u
b

ert IL
 H

u
m

p
h

rey
 an

d
 

G
eorge C

. W
allace m

ight—
hut probably 

w
on't—

take enough states from
 him

 to 
stalem

ate the election. N
either can w

in 
it fo

r h
im

self. 
T

he final pre-election survey o
f T

h
e 

W
ash

in
g
to

n
 P

o
st, b

aw
d
 o

n
 in

terv
iew

s 
an

d
 rep

o
rts fro

m
 staff co

rresp
o

n
d

en
ts 

trav
elin

g
 w

ith
 th

e three candidates, as 
w

ell as rep
o

rts fro
m

 n
ew

sm
en

 an
d

 
p
o
litical lead

ers in
 all 5

0
 states, sh

o
w

s 
th

at R
ep

u
b

b
ican

 n
o

m
in

ee N
ix

o
n

 an
d

 
his running m

ate, G
ov. S

piro T
. A

gnew
 

of M
aryland, h

a
ve lest som

e ground in 
th

e p
o

st fo
u

r w
eek

s b
u

t still are lead
-

ing in enough states to w
in the election. 

W
allace's sh

are o
f th

e p
o

p
u

lar v
o

te 
h

as slu
m

p
ed

, b
u

t h
e still is fav

o
red

 to
 

carry
 th

e six
 D

eep
 S

o
u

th
 states th

at 
h
av

e co
n
stitu

ted
 h

is b
ase o

f su
p
p
o
rt 

A
 final m

ate-byatate rep
o
rt o

n
 the 

electio
n

 p
ro

sp
ects is o

n
 P

ag
es 8

4
 

an
d
 5

5
. 

sin
ce th

e ab
u

t o
f b

is cam
paign. 

T
he W

allace slum
p has increased the 

ch
an

ce th
at H

u
m

p
h

rey
 end his D

em
o -

cratic 
ro

am
in

g
 m

ate, S
en

. E
d
m

u
n
d
 S

. 
A

ftisk
ie O

f M
ain

e, w
ill carry

 so
m

e o
f 

th
e m

ajo
r N

o
rth

ern
 industrial 

states. 
U

n
lik

e a m
o

n
th

 eg
o

, th
e D

em
o

crats 
are alm

o
st assu

red
 ah

ead
 o

f W
allace 

an
d
 G

ee. C
u
rtis E

. L
eM

ay
 in

 th
e elec- 

toral vote *base. B
ut the sam

e dim
inu-

tio
n
 o

f W
allace's h

ack
in

g
 h

as h
elp

ed
 

N
ix

o
n

's p
o

sitio
n

 in
 th

e b
o

rd
er states 

an
d
 th

u
s, iro

n
ically

, g
iv

en
 h

im
 ad

d
ed

 
in

su
ran

ce o
f 

a
n

 electo
ra

l co
lleg

e m
a
-

jority. 
T

h
e W

ash
in

g
to

n
 P

o
st su

rv
ey

 sh
o

w
s: 

N
ina/11s leading in

 31 slates w
ith 295 

electo
ral v

o
tes, 2

5
 m

o
re th

an
 th

e 2
7

0
 

n
eed

ed
 fo

r electio
n
. 

H
u

m
p

h
rey

 is lead
in

g
 in

 sev
en

 states 
an

d
 th

e D
istrict o

f C
o

lu
m

b
ia w

ith
 5

7
 

electoral votes. 
W

allace Is lead
in

g
 In

 six
 states w

ith
 

53 electoral votes. 
S

ix
 states w

ith
 1

2
3

 electo
ral v

o
tes 

are in
 th

e to
ssu

p
 categ

o
ry

. H
u
m

p
h
rey

 
end N

ixon are b
a

ttlin
g

 for five of them
: 

C
oim

ectieut, N
ew

, M
exico, N

ew
 Y

ork, 
P

en
n
sy

lv
an

ia an
d
 T

esax
 lv

 th
e six

th
 

w
Inrida. the fight Is betw

een N
ixon  

lead
in

g
, w

o
u
ld

 ad
d
 4

3
 v

o
tes, b

rin
g
in

g
 

his total to 210. 
T

he next vital aren
a is th

e b
an

d
 o

f 
B

o
rd

er S
tater,--D

elaw
are, M

ary
lan

d
, 

V
irg

in
ia, N

o
rth

 C
aro

lin
a, T

en
n
essee, 

K
en

tu
ck

y
 an

d
 M

isso
u
ri, w

ith
 7

0
 elect 

lo
cal v

o
tes—

w
h
ere N

ix
o
n
 Is b

eliev
ed

 
to

 b
e lead

in
g
 ag

ain
st th

e d
iv

id
ed

 ch
al-

len
g

e o
f W

allace en
d

 H
u

m
p

h
rey

. A
l-

m
o

st a
n

y
' six

 o
f th

o
se

 n
o

o
n

 sta
te

s 
w

ould put M
in over the top. 

F
inally, N

ixon has a bit of insurance 
in

 th
re

e
 W

e
ste

rn
 sta

te
s—

N
e
v
a
d
a
, 

W
ashington and A

laska—
w

here he up. 
pears to

 b
e lead

in
g

 b
u

t Is n
o

t g
u

aran
- 

teed 
W

h thene ventes.  
e
 n

o
te

s th
a
t th

e
se

 sta
te

s 
could give biro victory even if he w

ere 
sh

u
t o

u
t o

f M
ich

ig
an

, - M
in

n
eso

ta, 
S

o
u

th
 C

aro
lin

a, N
ew

 Y
o

rk
, P

en
n

sy
l-

v
an

ia, T
ex

as, F
lo

rid
a, C

o
n

n
ecticu

t, 
N

ew
 M

ex
ico

 an
d
 M

ain
e—

in
 all o

f 
w

hich he has a chance—
the likelihood 

of N
ixon's w

inning Is clear. 

S
ix

 M
o

re
 G

O
P

 G
o

v
e
rn

o
rs

 
Q

0
F

A
R

A
S

 o
th

e
r ra

c
e
s a

re
 c

o
n

• 
cerned, ticket splitting seem

s to be 
the order of the d

ay
. 

T
he R

epublicans, w
ho now

 hold 26 of 
th

e 5
0

 g
o

v
ern

o
rsh

ip
s, are v

irtu
ally

 
g
u
aran

teed
 an

o
th

er in
crease in

 th
eir 

stren
g

th
 th

is y
ear. In

 all, 1
3

 D
em

o
• 

ero
tic an

d
 eig

h
t R

ep
u
b
lican

 g
o
v
ern

o
r-

ships are at stoke T
uesday. 

A
n expected victory in Illinois w

ould 
In

stall R
ep

u
b
lican

s in
 th

e governors' 
chairs 

in
 ev

ery
 o

n
e o

f th
e b

ig
 sev

en
 

sta
te

s e
x

c
e
p

t T
e
x

a
s, w

h
ic

h
 se

e
m

s 
lik

ely
 to

 retu
rn

 an
o
th

er D
em

o
crat. 

A
sid

e fro
m

 Illin
o

is, th
e o

th
er states 

ex
p

ected
 to

 rep
lace D

em
o

crats w
ith

 
R

ep
u

b
lican

 g
o

v
ern

o
rs o

n
 T

u
esd

ay
 in

-
clu

d
e Io

w
a, N

ew
 H

am
p
sh

ire an
d
 V

er-
m

ont, w
ith chances of varying degrees 

fo
r R

ep
u

b
lican

s to
 tak

e o
v

er also
 in

 
D

elaw
are, Indiana, K

ansas, N
orth C

ar-
olina and W

est V
irginia. 

B
y

 co
n

trast, th
e o

n
ly

 R
ep

u
b

lican
-

h
eld

 g
o

v
ern

o
rsh

ip
s th

at ap
p

ear in
 an

y
 

T
h

en
 A

tto
rn

ey G
en

era
l R

o
b

ert P
. K

en
n

ed
y a

n
d

 
K

en
n
ed

y in
 

a so
m

b
er 

m
o
o
d
 tw

o
 w

e
e
k
s b

e
fo

re
 



D
E

A
N

 A
C

H
E

S
O

N
 

erseeu 
litA

S
IL

. 
A

 V
I 

brin
gs ou

t ch
aracteristics 

an
d stren

gth
s th

at perh
aps 

even
 th

ey n
ever kn

ew
 th

ey 
had, and for others the pres-
sure is too overw

helm
ing.' 

pected or anticipated that the R
ussians 

w
ould deploy sarfaceeo-surface ballis-

tic m
issiles In C

uba. 

M
eeting W

ith D
o
b
ry

n
is

e
 

I
T

H
O

U
G

H
T

 
B

A
C

K
 to

 m
y 

m
eeting 

w
ith

 S
o
vie

t A
m

b
a
ssa

d
o
r A

n
a
to

ly 
D

obrynin In m
y office som

e w
eeks be-

fore. H
e cam

e to tell Inc that the R
us-

sians w
ere prepared to sign an atm

os-
p

h
e

ric
 te

s
t b

a
n

 tre
a

ty
 if w

e
 c

o
u

ld
 

m
a
ke

 ce
rta

in
 a

g
re

e
m

e
n
ts o

n
 u

n
d
e
r-

ground testing. 
I tied him

 w
e w

ere deeply concerned 
w

ith
in

 th
e
 A

d
m

in
istra

tio
n
 a

b
o
u
t th

e
 

a
m

o
u

n
t o

f W
ittily/ e

q
u

ip
m

e
n

t b
e

in
g

 
sent to C

u
b

a
. T

here w
as som

e evidence 
th

a
t, in

 a
d

d
itio

n
 to

 th
e

 su
lle

n
-M

a
le

 
m

issile
 (S

A
M

) site
s th

a
t w

e
re

 b
e

in
g

 
erected, the R

ussians, under the guise 
o
f a

 fish
in

g
 villa

g
e
, w

e
re

 constructing 
a

 la
rg

e
 n

a
va

l sh
ip

ya
rd

 a
n

d
 a

 b
a

se
 fo

r 
e
u
b
m

a
rin

e
s
. T

h
is

 w
a
s
 a

ll b
e
in

g
 

w
a
tch

e
d
 ca

re
fu

lly—
th

ro
u
g
h
 a

g
e
n
ts 

w
ith

in
 C

u
b
a
 w

h
o
 w

e
re

 re
p
o
rtin

g
 th

e
 

m
ilita

ry b
u

ild
u

p
 in

 a
 lim

ite
d

 b
u

t fre
-

q
u

e
n

tly im
p

o
rta

n
t w

a
y, th

ro
u

g
h

 th
e

 
q

u
e

stio
n

in
g

 o
f re

fu
g

e
e

s w
h

o
 w

e
re

 
screened and processed as they arrived 
in

 P
lerida and through lee flights. 

A
m

b
a

ssa
d

o
r D

o
la

ryn
in

 to
ld

 m
e

 I 
should not be concerned, for he w

as in-
structed by S

oviet C
hairm

an N
ikita S

. 
K

hrushchev to assure P
resident K

en-
n

e
d

y th
a

t th
e

re
 w

o
u

ld
 b

e
 n

a
 g

ro
u

n
d

-
to-ground m

issiles or offensive w
eap-

ons placed in C
uba. F

urther, be said, I 
co

u
ld

 a
ssu

re
 th

e
 P

re
sid

e
n
t th

a
t th

is 
m

ilitary buildup w
as not of any signife 

canee and that K
hrushchev w

ould do 
n

o
th

in
g

 to
 d

isru
p

t th
e

 re
la

tio
n

sh
ip

 o
f 

o
u
r tw

o
 co

u
n
trie

s d
u
rin

g
 th

is p
e
rio

d
 

p
rio

r to
 th

e
 e

le
c
tio

n
. C

h
a

irm
a

n
 

K
hrushchev, he said, H

eed P
resident 

K
e
n
n
e
d
y a

n
d
 d

id
 n

o
t w

ish
 to

 e
m

b
e
r. 

ra
m

 

I to
ld

 h
im

 w
e
 w

e
re

 w
a
tc

h
in

g
 th

e
 

b
u

ild
u

p
 ca

re
fu

lly fin
d

 th
a

t h
e

 sh
rie

k/ 
know

 It w
ould be of the gravest conse-

quence if the S
oviet U

nion placed m
is-

siles in C
uba. T

h
a
t w

ould never hap• 
pen, he assured m

e, and left. 
I reported the conversation to P

resi-
dent K

ennedy, S
ecretary of S

tate D
ean 

R
usk and S

ecretary of D
efense R

o
b
e
rt 

M
cN

am
ara, relayed m

y o
w

n
 ske

p
ticism

 
and suggested that it m

ight be advisa-
ble to Issue a statem

ent m
aking It une-

quivocally M
eer that the U

nited S
tates 

w
o

u
ld

 n
o

t to
le

ra
te

 th
e

 in
tro

d
u

ctio
n

 o
f 

offensive surfaceto-surface m
issiles, or 

o
ffe

n
sive

 w
e
a
p
o
n
s o

f a
n

y 
kin

d
, in

to
 

C
uba. 
T

hat sam
e afternoon, S

ept 4, from
 a  

stu
d

y, th
a

t re
p

o
rts h

a
d

 co
m

e
 fre

e
s 

a
g

e
n

ts
 w

ith
in

 C
u

b
a

 in
d

ic
a

tin
g

 th
e

 
p
re

se
n
ce

 o
f m

issile
s in

 S
e
p
te

m
b
e
r o

f 
1

9
6

2
. M

o
st o

f th
e

 re
p

o
rts w

e
re

 fa
lse

; 
so

m
e

 w
e

re
 th

e
 re

su
lt o

f co
n

fu
sio

n
 b

y 
untrained observers betw

een surface-
to

-a
ir m

issile
s a

n
d

 su
rfa

ce
4

o
.su

rfa
ce

 

S
everal reports, how

ever, turned out 
to be accurate—

one from
 a form

er ent-
p
lo

Y
e
 a

t th
e
 H

ilto
n
 H

o
te

l In
 H

a
va

n
a
, 

w
ho believed a m

issile installation w
as 

being constructed near S
an C

ristobal, 
and another from

 som
eone w

ho over-
h

e
a

rd
 P

re
m

ie
r F

id
e

l C
a

s
tro

's
 p

ilo
t 

ta
lkin

g
 in

 a
 b

o
a

stfu
l a

n
d

 in
to

xica
te

d
 

w
a
y o

n
e
 e

ve
n
in

g
 a

b
o
u
t th

e
 n

u
cle

a
r 

m
is

s
ile

s
 th

a
t w

e
re

 g
o

in
g

 to
 b

e
 fu

r. 
nished C

ube by R
ussia. 

B
ut before these reports w

ere given 
substance, they had to be checked and 
rechecked. T

hey w
ere not even consid-

ered substantial enough to pass on to 
th

e
 P

re
sid

e
n
t o

r o
th

e
r h

ig
h
 o

fficia
ls 

w
ith

in
 th

e
 G

o
ve

rn
m

e
n

t. In
 re

tro
sp

e
ct, 

th
is w

a
s p

e
rh

a
p
s a

 m
ista

ke
. B

u
t th

e
 

sa
m

e
 P

o
stm

o
rte

m
 stu

d
y a

lso
 sta

te
d
 

th
a
t th

e
re

 w
a
s n

o
 a

d
io

s th
e
 U

n
ite

d
 

S
ta

te
s co

u
ld

 h
a
ve

 ta
ke

n
 b

e
fo

re
 th

e
 

tim
e
 w

e
 a

c
tu

a
lly

 d
id

 a
c
t, o

n
 th

e
 

g
ro

u
n

d
s th

a
t e

ve
n

 th
e

 film
s a

va
ila

b
le

 
o
n
 O

ct. Id
 w

o
u
ld

 n
o
t h

a
ve

 b
e
e
n
 su

b
-

sta
n

tia
l e

n
o

u
g

h
 to

 co
n

vin
ce

 th
e

 g
o

v-
ernm

ents and peoples of the w
orld of 

th
e

 p
re

se
n

ce
 o

f o
ffe

n
sive

 m
issile

s In
 

C
uba. C

ertainly, unsubstantiated refu-
g
e
e
 reports w

ould not have been suffi-
cient. 

T
he Im

portant fact, of course, is that 
th

e
 m

issile
s w

e
re

 u
n

co
ve

re
d

 a
n

d
 th

e
 

inform
ation w

as m
ade available to the 

G
overnm

ent a
n

d
 the people before the 

m
issiles becam

e operative and in tim
e 

fo
r th

e
 U

n
tie

d
 S

ta
te

s
 to act. 

M
en

 U
n

d
er'P

resn
u

e 

r
S

A
M

E
 G

R
O

U
P

 th
a
t m

e
t th

a
t 

fT
rst m

orning in the C
abinet R

oom
 

m
e
t a

lm
o
st co

n
tin

u
o
u
sly th

ro
u
g
h
 th

e
 

next 12 days and alm
ost daily for som

e 
six w

e
e
ks th

e
re

a
fte

r. O
th

e
rs in

 th
e
 

group, w
hich w

as later to be called the 
"lexC

ernm
" (the E

xecutive C
om

m
ittee 

o
f th

e
 N

a
tio

n
a
l S

e
cu

rity C
o
u
n
cil), In

-
cluded S

ecretary of S
tate D

ean R
usk; 

S
e
c
re

ta
ry

 o
f D

e
fe

n
s
e
 R

o
b
e
rt M

c
-

N
a
m

a
ra

; D
ire

cto
r o

f th
e
 C

e
n
tra

l In
te

e
 

lig-m
ace A

gency John IvIeC
one; S

ecre-
ta

ry o
f th

e
 T

re
a

su
ry D

o
u

g
la

s D
illo

n
; 

P
re

sid
e
n
t K

e
n
n
e
d
y's a

d
vise

r o
n
 n

a
-

tio
n
a
l s

e
c
u
rity

 a
ffa

irs
, M

c
G

e
o
rg

e
 

B
undy; P

residential C
ounsel T

heodore 
C

. S
orensen; U

nder S
ecretary of S

tate 
G

eorge B
all; D

eputy U
nder S

ecretary 
of S

tate U
. A

lexis Johnson: G
en. M

ax-
w

e
ll T

a
y
lo

r, c
h
a
irm

a
n
 o

f th
e
 J

o
in

t 
C

hiefs of S
taff; E

dw
ard M

artin, A
ssist-

ant S
ecretary of S

tate fee Latin A
m

er-
ica

; o
rig

in
a
lly, C

h
a
rle

s B
o
h
le

n
, w

h
o
, 

after the first day, left to becom
e A

m
-

bassador to F
rance and w

as succeeded 
by Llew

ellyn T
hom

pson as the adviser 
e
n

 R
ussian affairs; R

osw
ell G

epatric, 
D

e
p

u
ty S

e
cre

ta
ry o

f D
e

fe
n

se
; P

a
tti 

S
om

e o
f th

e off idols 
w

h
o, w

ith
 th

e K
en

n
edys, 

sh
ared th

e `con
fron

. 
C

ation
 betw

een
 th

e 
tw

o gian
t atom

ic 
nations, the U

.S. w
a
d
 

th
e U

.S
.S

.R
., w

h
ich

 
brou

gh
t th

e w
orld to 

th
e abyss of n

u
clear 

clestrzetion
 an

d 
th

e en
d of m

an
kin

d.' 

R
O

IL
E

R
T

 M
r.N

A
M

A
IL

I 

T
H

R
O

D
O

R
R

 S
O

R
E

N
S

E
N

 
JO

H
N

 1)IcC
O

N
E

 

W
allace 

is
 leading in sir sta

te
s w

ith
 

53 electoral votes. 
S

ix sta
te

s w
ith

 1
2

8
 e

le
cto

ra
l vo

te
s 

a
re

 in the tossup categori- H
um

phrey 
and N

ixon are battling for five of them
: 

C
o
n
n
e
cticu

t, N
e
w

 M
e
xico

, N
e
w

 Y
o
rk, 

P
ennsylvania and T

exas. Ie. the sixth 
state, F

lorida, the H
eat is betw

een N
ixon 

and W
allace_ 

M
arked L

o
ss fo

r W
allace 

S
IN

C
E

 
T

H
E

 m
b

e
ca

in
p

a
ig

n
 su

rve
y 

10 published on O
ctober 5, correspond-

ents report the follow
ing m

ajor tre
n

d
s

: 
• 

A
 

m
a

rk
e

d
 lo

s
s
 o

f 
support by 

W
allace in states outside the S

outh, par-
ticu

la
rly a

m
o
n
g
 b

lu
e
-co

lla
r w

o
rke

rs. 
M

u
ch

 o
f th

e
 sh

ift is a
ttrib

u
te

d
 to

 th
e
 

Intensive propaganda cam
paign against 

W
a
lla

ce
 co

n
d
u
cte

d
 b

y tra
d
e
 u

n
io

n
s 

am
ong their m

em
bers and fam

ilies. 
• 

A
 so

lid
ifyin

g
 o

f su
p

p
o

rt fo
r H

u
rn

• 
phrey am

ong traditional D
em

ocratic vot-
ing groups, including N

egroes, M
exican-

A
ntericene and Jew

s, as the traditional 
and icleolegic-al divisions no evident at 
last A

ugust's national convention have 
began to recede into m

em
ory. 

• 
A

 w
eakening of support for N

ixon 
in

 th
e
 a

re
a
s 

o
f 

liberal R
epublicanism

, 
w

hich supported G
ov. N

elson A
. R

ock-
e
fe

lle
r fo

r th
e
 n

o
m

in
a
tio

n
 a

n
d
 w

h
e
re

 
criticism

 o
f th

e
 style

 o
f N

ixo
n

's a
n

d
 

A
gnew

's cam
paign hes been m

ast prey. 
g
e
n
t. 

A
ll o

f th
e
se

 se
a
ls h

a
ve

 b
e
e
n
 m

o
re

 
m

arked in the northeast quadrant of the 
country than elsew

here, and, together, 
th

e
y e

xp
la

in
 th

e
 ra

th
e
r d

ra
m

a
tic im

-
p

ro
ve

m
e

n
t in

 th
e

 p
ro

sp
e

cts fo
r th

e
 

H
um

phrey-M
uskie ticket in such states 

as M
assachusetts, M

ichigan, C
onnecticut, 

N
ew

 Y
ork and perhaps P

ennsylvania. 
B

ut the survey also show
s N

ixon ap. 
peers to be 

s
la

y
in

g
 in front—

and gen. 
o

ra
lly m

a
in

ta
in

in
g

 h
is m

a
rg

in
—

in
 th

e
 

M
idw

estern and W
estern states. M

ost 
im

portant, correspondents report little 
evidence that H

um
phrey boa m

ade a 
breakthrough in the suburban areas and 
sm

a
lle

r citie
s th

a
t co

n
tro

l su
ch

 sta
te

s 
as C

alifornia, Illinois and O
hio. T

here, 
the law

-andorder issue and general dis-
sa

tisfa
ctio

n
 w

ith
 th

e
 so

cia
l, fisca

l a
n
d
 

foreign policies o
f the Johnson A

dm
its 

istration, w
hich H

um
phrey sym

bolises, 
present an alm

ost insuperable barrier 
to his victory. 

W
hatever H

um
phrey m

ay have gained 
from

 the last-m
inute presidential deci-

sion to halt bom
bing of N

orth V
ietnam

, 
correspondents say, is outw

eighed 
b

y 
the abiding teneifore-change sentim

ent 
th

a
t N

ixo
n
 h

a
s e

xp
lo

ite
d
 in

 h
is ca

m
-

paign. 
T

h
e

 d
ifficu

lty o
f th

e
 ta

sk o
f d

e
n

yin
g

 
N

ixo
n
 a

n
 e

le
cto

ra
l m

a
jo

rity is sh
o
w

n
 

b
y th

is a
n

alysis of his support: 
H

is b
a
rd

.co
re

 stre
n
g
th

, in
clu

d
in

g
 

C
alifornia, Illinois, 'Indians, W

isconsid 
a

n
d

 1
5

 sm
a

lle
r sta

te
s in

 th
e

 M
id

w
e

st 
and W

est, totals 167 electoral votes. 
O

hio and N
ew

 Jersey, th
e

 other tw
o 

m
ajor states w

here he is
 believed to be 

d
e

g
re

e
 o

f d
a

n
g

e
r 

a
re

 
M

ontana, N
ew

 
M

exico and A
rizona. 

U
n

d
e

r th
e

 b
e

st circu
m

sta
n

ce
s, R

e
-

publicans could com
e out of the elec-

tion w
ith 35 of the 50 governors. A

 rea-
sonable guess is that they m

ay have 32, 
in

ste
a
d
 o

f th
e
ir p

re
se

n
t 2

6
. • 

In
 c

o
n

tra
s
t to

 g
o

v
e

rn
o

rs
' ra

c
e

s
, 

w
hich traditioiaLly stand on their ow

n, 
there have been m

any years w
here m

e 
L
io

n
e
l 'tre

n
d
s h

a
ve

 
c

a
u

s
e

d
 

sw
eeping 

-changes in•the S
enate. T

his does not 
se

e
m

 to
 b

e
 o

n
e
 o

f th
e
m

. • 
T

he R
epublicans cam

e into the c
a
m

-
paign w

ith' high hopes, m
ainly because 

they had 25 D
em

ocratic e
.t.a

 to
 aim

 at 
a

n
d

 o
n

ly 1
1

 o
f th

e
ir o

w
n

 to
 d

e
fe

n
d

. 
W

hile they had little hope of overturn-
le

g
 th

e
 D

e
m

o
cra

ts' 6
8
-9

7
 m

a
tu

rity, 
they hoped to m

ove their strength into 
th

e
 u

p
p

e
r 4

0
0

 in
 p

re
p

a
ra

tio
n

 fo
r a

 
m

a
jo

r ca
m

p
a
ig

n
 In

 1
0
7
0
. 

R
ep

u
b

lican
 G

ain
 in

 S
en

ate 
e

rsH
E

 W
A

S
H

IN
G

T
O

N
 P

O
S

T
 su

rve
y 

T
 in

d
ica

te
s th

e
 like

ly R
e

p
u

b
lica

n
 

g
a

in
 w

ill b
e

 la
 th

e
 ra

n
g

e
 o

f fo
u

r to
 six 

se
a
ts. B

u
t e

ve
n
 th

a
t m

u
ch

 o
f a

 sh
ift, 

a
lo

n
g
 w

ith
 re

p
la

ce
m

e
n
t o

f a
 re

tirin
g
 

D
e
m

o
cra

t in
 A

la
b
a
m

a
 a

n
d
 a

 re
tirin

g
 

R
e
p
u
b
lica

n
 in

 K
a
u
n
a
s b

y m
o
re

 co
n
-

servative m
em

bers of their ow
n P

arty, 
w

ill te
n
d
 to

 re
d
u
ce

 th
e
 a

lm
o
st a

u
to

-
m

atic liberal m
ajorities the S

enate h
a
s
 

kn
o
w

n
 sin

ce
 M

a
 

A
m

ong the conservative R
epublicans 

given goad to excellent chances of re-
p
la

cin
g
 D

e
m

o
cra

ts a
re

 fo
rm

e
r S

e
n
. 

B
a
rry G

o
ld

w
a
te

r o
f A

rizo
n
a
, fo

rm
e
r 

G
o

v. H
e

n
ry B

e
llm

o
n

 o
f 

O
klahom

a. 
M

ayor E
lm

er E
. R

asm
uson of A

nchor-
a
g
e
 a

n
d
 R

e
p
. E

d
w

a
rd

 
3

. G
u
rn

e
y o

f 
F

lorida. M
oderate R

epublicans am
ong 

th
e

 p
o

ssib
le

 w
in

n
e

rs in
clu

d
e

 W
illia

m
 

D
. 

itu
e

ke
isb

a
n

a
 

o
f In

d
ia

n
a

, R
e

p
. 

C
harles M

cC
. M

athias of M
aryland, A

t-
to

rn
e

y G
e

n
e

ra
l W

illia
m

 B
. S

a
xb

a
 o

f 
O

h
io

, S
taa

nteia  R
ep. R

obert 
R

p
. R

o
b

e
 P

a
ckw

o
o

d
 o

f 
O

regon and R
ep. R

ichard S
chw

eiker of 
P

e
n

n
sylvania. 

 

N
ot all of these, of course, are likely 

to com
e through. M

eantim
e, tw

o liberal 
D

e
rn

o
cra

ls--G
o

v. H
a

ro
ld

 H
u

g
h

e
s o

f 
Iow

a and form
er S

tate C
ontroller A

lan 
C

ra
n

sto
n

 o
f C

a
lifo

rn
ia

, a
re

 g
ive

n
 re

a
l 

chances to take over R
epublican sears. 

O
th

e
r sta

te
s w

h
e
re

 R
e
n
a
te

 se
a
ts 

could shift parties Include M
ahe, M

is-
sour', N

ew
 H

am
pshire, S

outh D
aktoa 

and U
tah. 

G
u
e
ssin

g
 th

e
 o

u
tco

m
e
 o

f th
e
 3

8
5
 

See PO
LITIC

S. P
age B

e, C
olum

n 4 
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ISSIL

E
 	

O
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an

d
se, N

o
v
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9
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T
E

R
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A
SH

IN
G

T
O

N
 PO

ST
 

T
h

e E
vidence: a"tTceheripahnotoA  A

m
erican

 knot! itnhdeicmenie 
estim

ate  th
et

m
isswilietsh

r
 are L

inn! 
m

inutes 	
Troents.  photos such ead th

ese 
 irL

rovidedanv gielzsoasf sLirellacate-tsoh-sipusri an shalt w
a y syitz

 

th
eir bein

g fired 80 m
illion

 A
m

erican
s w

ou
ld be dead."

 den
se D

epart- 	
F

idel C
astro's C

uba w
ith

 m
ilitary cargoes su

ch
 as ,iet bom

ber fu
selages. 

Y
ou

 A
re in

 a P
retty B

ad
 

ad
 F

ix 5 M
r. P

resident' 
C

R
ISIS, F

rom
 P

ag
e B

1
 

d
ersto

o
d

 y
et, m

o
st im

p
o

rtan
tly

, still 
leav

e n
o
 in

 co
n
tro

l o
f events. 

L
ater h

e rein
fo

rced
 h

is p
o
sitio

n
 b

y
 

rep
en

tin
g
 th

at a su
rp

rise air strik
e 

ag
ain

st th
e m

issile b
ases alo

n
e—

a 
su

rg
ical air. strik

e, as it cam
e to

 b
e 

called
—

w
as m

ilitarily
 Im

p
ractical in

 
th

e v
iew

 o
f th

e Jo
in

t C
h
iefs o

f S
taff; 

th
at an

y
 su

ch
 m

ilitary
 actio

n
 w

o
u

ld
 

have 
to

 In
clu

d
e all m

ilitary
 in

stalla-
tions in C

uba, eventually leading to an 
in

v
asio

n
. P

erh
ap

s w
e w

o
u

ld
 co

m
e to

 
th

at, h
e arg

u
ed

. "B
u

t let's n
o

t start 
w

ith
 th

at co
u

rse." 
T

h
o
se w

h
o
 arg

u
ed

 fo
r th

e m
ilitary

 
strik

e
 p

o
in

te
d

 o
u

t th
a
t a

 b
lo

c
k

a
d

e
 

w
o
u
ld

 n
o
t in

 fact rem
o
v
e th

e m
issiles 

an
d

 w
o

u
ld

 n
o

t ev
en

. sto
p

 th
e w

o
rk

 
fro

m
 g

o
in

g
 ah

ead
 o

n
 th

e m
issile sites 

them
selves. T

he m
issiles w

ere already 
in

 C
u
b
a, an

d
 all w

e w
o
u
ld

 b
e d

o
in

g
 

w
ith a blockade w

ould be "closing the 
door after the horse had left the barn." 

T
h
eir m

o
st fo

rcefu
l arg

u
m

en
t w

as 
th

a
t o

u
r in

sta
lla

tio
n
 o

f a
 b

lo
c
k
a
d
e
 

aro
u
n
d
 C

u
b
a in

v
ited

 th
e R

u
ssian

s to
 

do the sam
e to B

erlin. If w
e dem

anded 
th

e rem
o

v
al o

f m
issiles fro

m
 C

u
b

a as 
th

e p rice  for lifting our blockade, they 
w

ould dem
and the rem

oval of m
issiles 

su
rro

u
n

d
in

g
 th

e S
o

v
iet - U

n
io

n
 as th

e 
reciprocal act. 

A
n

d
 so

 w
e arg

u
ed

, an
d

 so
 w

e d
isa-

g
reed

—
all d

ed
icated

, in
tellig

en
t m

en
, 

d
isag

reein
g
 an

d
 fig

h
tin

g
 ab

o
u
t th

e fit-
. 

an
d
 h

e w
a

s stro
n
g
ly

 in
 fav

o
r o

f an
 air 

attack
. H

e said
 th

at th
e P

resid
en

t o
f 

the U
nited S

tates had the responsiblity 
fo

r th
e secu

rity
 o

f th
e p

eo
p

le o
f th

e 
U

n
ited

 S
tates an

d
 o

f th
e w

h
o

le free 
w

o
rld

, th
at it w

as h
is o

b
lig

atio
n
 to

 
tak

e th
e o

n
ly

 actio
n
 w

h
ich

 co
u

ld
 p

ro
. 

teat th
at secu

rity
 an

d
 th

at th
at m

ean
t 

d
estro

y
in

g
 th

e m
issiles. 

W
ith

 so
m

e
 tre

p
id

a
tio

n
, I a

rg
u

e
d

 
th

at, w
h

atev
er v

alid
ity

 th
e m

ilitary
 

and political argum
ents w

ere for an at-
ta

c
k
 in

 p
re

fe
re

n
c
e
 to

 a
 b

lo
c
k
a
d
e
, 

A
m

erica's traditions and history w
ould 

n
et p

erm
it su

ch
 a co

u
rse o

f actio
n
. 

W
h

atev
er m

ilitary
 reaso

n
s h

e an
d

 eth
-

ers could m
arshal, they w

ere neverthe-
less. in

 th
e last an

aly
sis, ad

v
o
catin

g
 a 

su
rp

rise attack
 b

y
 a v

ery
 larg

e n
atio

n
 

ag
ain

st a v
ery

 sm
all o

n
e. T

h
is, I said

, 
could not be undertaken by the U

nited 
S

ta
te

s if w
e
 w

e
re

 to
 m

a
in

ta
in

 o
u
r 

m
oral position at hom

e and around the 
globe. 

W
e sp

en
t m

o
re tim

e o
n
 th

is m
o
ral 

q
u
e
stio

n
 d

u
rin

g
 th

e
 first fiv

e
 d

a
y
s 

th
an

 o
n
 an

y
 o

th
er sin

g
le m

atter. A
t 

various tim
es, it w

as proposed that w
e 

sen
d
 a letter to

 K
h
ru

sh
ch

ev
 2

4
 h

o
u
rs 

before the bom
bardm

ent w
a
s to begin, 

th
at w

e sen
d
 a letter to

 C
astro

, th
at 

leaflets an
d
 p

am
p
h
lets listin

g
 th

e tar-
g
ets b

e d
ro

p
p
ed

 o
v
er C

u
b
a b

efo
re th

e 
attack

—
all th

ese id
eas an

d
 m

o
re w

ere 
ab

an
d

o
n

ed
 fo

r m
ilitary

 o
r o

th
er rea-

so
n

s. W
e stru

g
g

led
 an

d
 fo

u
g

h
t w

ith
 

one another and w
ith row

 ennsriennes 

T
hey m

et late W
ednesday afternoon 

in
 th

e P
resid

en
t's o

ffice in
 th

e W
h

ite 
H

ouse. G
rom

yko began the conversa-
tio

n
 b

y
 sa

y
in

g
 th

e
 U

n
ite

d
 S

ta
te

s 
sh

o
u
ld

 sto
p
 th

reaten
in

g
 C

u
b
a. A

ll 
C

u
b

a w
an

ted
 w

as p
eacefu

l co
m

d
st 

ence, he said; she w
as not interested in 

ex
p

o
rtin

g
 h

er sy
stem

 to
 o

th
er L

atin
 

A
m

erican countries. C
uba, like the S

o-
v
iet U

n
io

n
, w

an
ted

 o
n
ly

 p
eace. P

re-
m

ier K
h
ru

sh
ch

ev
 h

ad
 in

stru
cted

 h
in

t, 
G

ro
m

y
k

o
 said

, to
 tell P

resid
en

t K
en

-
n
ed

y
 th

at th
e o

n
ly

 assistan
ce b

ein
g
 

fu
rn

ish
ed

 C
u

b
a w

as fo
r ag

ricu
ltu

re 
an

d
 lan

d
 d

ev
elo

p
m

en
t, so

 th
e p

eo
p

le 
co

u
ld

 feed
 th

em
selv

es, p
lu

s a sm
all 

am
o
u
n
t o

f d
efen

siv
e arm

s. In
 v

iew
 o

f 
all the publicity in the A

m
erican press, 

h
e said

, h
e w

an
ted

 to
 em

p
h

asize th
at 

the S
oviet U

nion w
ould never becom

e 
involved in the furnishing of offensive 
w

eapons to C
uba. 

P
resid

en
t K

en
n

ed
y

 L
isten

ed
, 

es tate 
!sh

ed
, b

u
t also w

ith som
e adm

iration 
for the boldness of G

rom
ektes position. 

F
irm

ly, but w
ith great restraint consid-

erin
g

 th
e p

ro
v

o
catio

n
, h

e to
ld

 !ere-
anyko that it w

as not the U
nited S

tates 
w

hich w
as ferm

enting discord, but the 
S

oviet U
nion, T

he U
.S

.S
,11.'s supplying 

o
f arm

s to
 C

u
b
a w

as h
av

in
g
 a P

re*
 

fo
u
n
d
 e

ffe
c
t o

n
 th

e
 p

e
o
p
le

 o
f th

e
 

'L
im

ited
 S

tates an
d
 w

as a so
u
rce

-  of 

great co
n
cern

 to
 h

im
. B

ecau
se o

f th
e 

p
erso

n
al assu

ran
ces h

e h
ad

 receiv
ed

'. 
fro

m
 K

h
ru

sh
ch

ev
, h

e h
ad

 b
een

 tald
n

g
 

.e
. —

.e
a
, ...el *

In
n

 
th

a
t n

n
 A

rtion nas  

th
at p

o
sitio

n
 h

ad
 b

een
 m

ad
e clear to

 
the S

oviet U
nion in m

eetings betw
een 

the A
ttorney G

eneral and A
m

bassador 
D

obrynin and In his ow
n public state-

m
ent,. T

o avoid any m
isunderstanding, 

he read aloud his statem
ent .of S

ept, 4, 
w

h
ich

 p
o

in
ted

 o
u

t th
e serio

u
s co

n
se-

q
u

en
ces th

at w
o

u
ld

 arise if th
e S

o
v

iet 
U

n
io

n
 p

laced
 m

issiles o
r o

ffen
siv

e 
w

eapons w
ithin C

uba. 
G

ro
m

y
k
o
 assu

red
 h

im
 

this 
w

ould 
n

ev
er b

e d
o

se, th
at th

e U
n

ited
 S

tates 
sh

o
u
ld

 n
o
t b

e co
n
cern

ed
. A

lter to
u
ch

-
in

g
 b

riefly
 o

n
 so

m
e o

th
er m

atters, h
e 

said goodby. 
I cam

e by shortly after G
rom

yko left 
the W

hite H
ouse. T

he P
resident of the 

U
n
ited

 S
tates, it can

 b
e said

, w
as d

is-
pleased w

ith the spokesm
an of the S

o-
v
iet U

n
io

n
. 

F
rom

 A
greem

en
t to D

iscord
 

B
Y

 T
H

U
R

S
D

A
Y

 N
IG

H
T

, there w
as 

a m
ajo

rity
 o

p
in

io
n
 In

 o
u
r g

ro
u
p
 

fo
r a b

lo
ck

ad
e. O

u
r co

m
m

ittee w
en

t 
fro

m
 th

e
 S

ta
te

 D
e
p
a
le

m
e
n
t to

 th
e
 

W
hite H

ouse around 9:15 that nlgtrL
 In 

order to avoid the suspicion that w
ould 

h
av

e en
su

ed
 fro

m
 th

e p
resen

ce o
f a 

long tine of lim
ousines, w

e all w
ent in 

m
y car—

John M
cC

one, M
axw

ell T
ay-

lor, the driver end m
yself all crow

ded 
to

g
e
th

e
r in

 th
e
 fro

n
t se

a
t, a

n
d
 six

 
o

th
ers sltU

n
g

 in
 b

ack
. 

W
e explained our recom

m
endations 

to
 th

e P
resid

en
t. A

t th
e b

eg
in

elu
e, th

e 
m

eetin
g

 seem
ed

 to
 p

ro
ceed

 In
 an or-

d
erly

 
A

n
d

 satisfactory w
ay. H

ow
ever,  

su
sp

icio
n

, h
e retu

rn
ed

 to
 h

is reg
u

lar 
sch

ed
u

le an
d

 h
is cam

p
aig

n
 sp

eak
in

g
 

engagem
ents. 

T
h
e tex

t m
o
rn

in
g
, at o

u
r m

eetin
g
 at 

th
e
 S

ta
te

 D
e
p
a
rtm

e
n
t, th

e
re

 w
e
re

 
sh

arp
 d

isag
reem

en
ts ag

ain
. T

h
e strain

 
an

d
 ,th

e h
o
u
rs w

ith
o
u
t sleep

 w
ere b

e-
g

in
n

in
g

 to
 tak

e th
eir ten

. H
o

w
ev

er, 
ev

en
 m

an
y

 y
ears later, th

o
se h

u
m

an
 

w
ealm

esses—
im

patience, fits of anger—
are u

n
d

erstan
d

ab
le. 

E
ach

 o
n
e o

f u
s w

as b
ein

g
 ask

ed
 to

 
m

ake a recom
m

endation w
hich w

ould 
affect th

e fu
tu

re o
f all m

an
k

in
d

, a lee. 
o

itu
n

en
d

atio
n

 -w
h

ich
, if w

ro
n

g
 an

d
 if 

accep
ted

, co
u
ld

 m
ean

 th
e d

estru
ctio

n
 

o
f th

e h
u
m

an
 race. T

h
at k

in
d
 o

f p
res-

su
re d

o
es stran

g
e th

in
g
s C

o
 a h

u
m

an
 

being, even to brilliant, self-confident. 
m

atu
re, ex

p
erien

ced
 m

en
. F

o
r so

m
e It 

b
rin

g
s
 o

u
t c

h
a
ra

c
te

ris
tic

s
 a

n
d
  

stren
g

th
s th

at p
erh

ap
s even

 they never 
k

n
e
w

 th
e
y

 h
a
d

, a
n

d
 fo

r o
th

e
rs th

e
 

pressure is too overw
helm

ing, 
F

inally, w
e agreed on e procedure by 

w
h
ich

 w
e felt w

e co
u
ld

 g
iv

e so
m

e in
-

telligent recom
m

endations to the P
res-

irked. W
e spilt into groups to w

rite up 
o
u
r resp

ectiv
e reco

m
m

en
d
atio

n
s. In

 
the early afternoon, w

e exchanged pap• 
ers, each group dissected and criticized 
th

e o
th

er, an
d

 th
en

 th
e p

ap
ers w

ere 
retu

rn
ed

 to
 th

e o
rig

in
al g

ro
u
p
 to

 d
e-

velop further answ
ers. G

radually from
 

all th
is cam

e th
e o

u
tlin

e o
f d

efin
itiv

e 
plans. 

R
u

sk
 F

req
u

en
tly A

b
sen

t 

D
U

R
IN

G
 A

L
L

 th
ese d

elib
eratio

n
s, 

 w
e ail sp

o
k
e as eq

u
als. T

h
ere w

as 
n
o
 ran

k
 an

d
, in

 fact, w
e d

id
 n

o
t ev

en
 

have a chairm
an. D

ean R
usk—

w
ho, as 

S
ecretary

 o
f S

tate, m
ig

h
t h

av
e as-

su
m

ed
 th

at p
o

sitio
n

—
h

ad
 o

th
er d

u
ties 

d
u
rin

g
 th

is p
erio

d
 o

f tim
e an

d
 fee. 

quently could not attend our m
eetings. 

A
s a resu

lt, th
e co

n
v

ersatio
n

s w
ere 

c
o

m
p

le
te

ly
 u

n
in

h
ib

ite
d

 e
n

d
 m

e
re

-
etricted. It w

as a trem
endously advan-

tag
eo

u
s p

ro
ced

u
re th

at d
o
es n

o
t fre-

q
u
en

tly
 o

ccu
r w

ith
in

 u
se E

x
ecu

tiv
e 

B
ranch of the G

overnm
ent, w

here rank 
is often so im

portant. 
W

e m
et all d

ay
 F

rid
ay

 an
d

 F
rid

ay
 

n
ig

h
t. T

h
e
n
 a

g
a
in

 e
a
rly

 S
a
tu

rd
a
y
 

m
orning w

e w
ere back at the S

tate D
e-

p
a
rtm

e
n

t. I ta
lk

e
d

 to
 th

e
 P

re
sid

e
n

t 
sev

eral tim
es o

n
 F

rid
ay

. H
e w

as h
o

p
• 

in
g
 to

 b
e ab

le to
 m

eet w
ith

 u
s early

 
' 
' 	

"
 



T
h

e
 E

v
id

e
n

c
e
:
 

at C
leertp

h
o

to
g

rap
h

y ]Saving 	
a'tedniaatea

‘  a
s
th

a
R

tith
in

 aref
t

i4mg
indulsteess'O

l J
r
 h

ig
h

 overhead
 

 such as  san
d

 from
 

p
raslo

w
ija

s
i  angles,

 o
f s

a
r

i weld
 as sh

ips 
th

e
ir w

a
y
tos  

th
e

ir b
e

in
g

 fire
d

- 8
0

 m
illio

n
 A

m
e

ric
a

n
s

 w
o

u
ld

 b
e

 d
e

a
d

." D
ee

fe
n

ra
 D

e
p

a
rt. 	

F
id

el C
astro

's C
u

b
a w

ith
 m

ilitary c
a
rg

o
es

 s
u
c
h
 as

ie
ts  bopsmbaer fuselages. 

`Y
ou

 A
re in

 a P
retty B

ad
 F

ix, M
r. P

resid
en

t' 
C

R
IS
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ediate m
ilitary action. T

hey force-
fu

lly
 p

re
s
e

n
te

d
 th

e
ir v

ie
w

 th
a

t th
e

 
blockade w

ould not be effective. G
en. 

C
urtis LeM

ay, A
ir F

orce chief of staff, 
a
rg

u
e
d
 stro

n
g
ly w

ith
 th

e
 P

re
sid

e
n
t 

th
a

t a
 m

ilita
ry a

tta
ck w

a
s e

sse
n

tia
l. 

W
hen the P

resident questioned w
hat 

the response of the R
ussians m

ight be, 
G

en. LeM
ay assured him

 there w
ould 

be no reaction. 
P

re
sid

e
n
t K

e
n
n
e
d
y w

a
s ske

p
tica

l. 
"T

h
e
y n

o
 m

o
re

 th
a
n
 w

e
 ca

n
 le

t th
e
se

 
things go by w

ithout doing som
ething. 

T
h
e
y ca

n
't, a

fte
r a

ll th
e
ir sta

te
m

e
n
ts, 

p
e

rm
it vs to

 ta
ke

 o
u
t th

e
ir m

issile
s, 

kill a lot of R
ussians and then do aoth-

in
g
. If th

e
y d

o
n
't ta

ke
 a

ctio
n
 in

 C
u
b
a
, 

th
e
y ce

rta
in

ly w
ill in

 B
e
rlin

." 
T

he P
resident w

ent on to say that he 
re

co
g

n
ize

d
 th

e
 va

lid
ity o

f th
e

 a
rg

u
-

m
e

n
ts m

a
d

e
 b

y th
e

 Jo
in

t C
h

ie
fs a

n
d

 
th

e
 like

lih
o
o
d
, if w

e
 d

id
 n

o
th

in
g
, th

a
t 

th
e
 R

u
ssia

n
s w

o
u
ld

 m
o
ve

 o
n
 B

e
rlin

 
and in other areas of the w

orld, feeling 
th

e
 U

n
ite

d
 S

ta
te

s w
a

s com
pletely im

-
potent T

hen It w
ould be too late to do 

a
n

yth
in

g
 in

 C
u

b
a

, fo
r b

y th
a

t tim
e

 a
ll 

th
e

ir m
issile

s w
o

u
ld

 b
e

 o
p

e
ra

tio
n

a
l. 

G
en. D

avid M
. S

houp, com
m

andant 
of the M

arine C
orps, sum

m
ed up ever. 

o
n
e
's fe

e
lin

g
s: "Y

o
u
 a

re
 in

 a
 p

re
tty 

bad fix, M
r. P

resident." T
he P

resident 
a

n
sw

e
re

d
 q

u
ickly, "Y

o
u

 a
re

 in
 it w

ith
 

m
e." E

veryone la
u
g
h
e
d
 a

n
d
, w

ith
 n

o
 

final decision, the m
eeting adjourned. 

L
a

te
r, S

e
c
re

ta
ry

 M
c
N

a
m

a
ra

, a
l-

th
o
u
g
h
 h

e
 to

ld
 th

e
 P

re
sid

e
n
t h

e
 d

is-
a
g
re

e
d
 w

ith
 th

e
 Jo

in
t C

h
ie

fs a
n
d
 fa

-
vo

re
d

 a
 b

lo
cka

d
e

 ra
th

e
r th

a
n

 a
n

 a
t-

tack, inform
ed him

 that the necessary 
p
la

n
e
s, m

e
n
 a

n
d
 a

m
m

u
n
itio

n
 w

e
re

 
b
e
in

g
 d

e
p
lo

ye
d
 a

n
d
 th

a
t w

e
 co

u
ld

 b
e
 

ready to m
ove w

ith the necessary air 
bom

bardm
ents on T

uesday, O
ct. 23, If 

that w
as to be the decision. T

he plans 
ca

lle
d
 fo

r a
n
 in

itia
l attack, consisting 

o
f 5

0
0
 so

rtie
s, strikin

g
 a

ll m
ilita

ry ta
r-

g
e

ts, in
clu

d
in

g
 th

e
 m

issile
 site

s, a
ir 

fields, ports and gun em
placem

ents. 
I supported M

cN
am

ara's position in 
fa

vo
r o

f a blockade. T
his w

as not from
 

a 
d
e
e
p
 co

n
victio

n
 th

a
t it w

o
u
ld

 b
e
 a

 
successful course of action, but a feel-
in

g
 th

a
t le

 h
a

d
 m

o
re

 fle
xib

ility a
n

d
 

fe
w

e
r lia

b
ilitie

s th
a
n
 a

 m
ilita

ry a
tta

ck. 
M

o
st im

p
o
rta

n
tly, like

 o
th

e
rs, I co

u
ld

 
n

o
t a

cce
p

t th
e

 id
e

a
 th

a
t th

e
 U

n
ite

d
 

S
tates w

ould rain bom
bs on C

uba, kill. 
ing thousands and thousands of civil-
M

iss hi a surprise attack
.  

F
o

rm
e

r S
e

cre
ta

ry o
f S

ta
te

 D
e

a
n

 
A

cheson began attending our m
eetings,  

and finally decided that, as he had not 
Y

et determ
ined a final course of action 

a
n
d
 th

e
 d

isclo
su

re
 o

f o
u
r kn

o
w

le
d
g
e
 

m
ig

h
t g

ive
 th

e
 R

u
ssia

n
s th

e
 in

itia
tive

, 
he w

ould sim
ply listen to G

rom
yko. 

T
h
e 

Influences: 

"
M

a
n

y co
n

g
ressio

n
a
l lea

d
ers 

w
ere sh

a
rp

 in
 th

eir criticism
."

 
H

ere C
h

airm
en

 R
ich

ard R
u

ssell 
o
f th

e S
en

a
te A

rm
ed

 S
ervices 

C
o
m

m
ittee, J

. W
. F

u
lbrigh

t of 
th

e. S
en

a
te F

o
reig

n
 R

ela
tio

n
s 

C
o

m
m

ittee a
n

d
 C

a
rl V

in
so

n
 o

f 
th

e H
ou

se A
rm

ed S
ervices C

om
-

m
ittee a

rrive in
 th

e C
a
p
ita

l O
ct. 

22 after bein
g su

m
m

on
ed to m

eet 
w

ith
 th

e P
resid

en
t. 

these w
eapons could ever constitute a 

threat to the U
nited S

tates. 
T

h
e

 P
re

sid
e

n
t re

p
lie

d
 th

a t th
e
re

 
should be no m

isunderstanding of the 
p
o
sitio

n
 o

f th
e
 U

n
ite

d
 S

ta
te

s--th
a
t 

"
T

h
e m

em
b

ers o
f 

th
e
 J

o
in

t 
C

h
iefs o

f S
ta

ff w
ere u

n
a
n

im
o
u

s • 
in

 callin
g for im

m
ediate m

ilitary 
a
ctio

n
."

 H
ere, th

e A
rm

y's G
en

. 
E

a
rle W

h
eeler, th

e A
ir F

o
rce's 

G
en

. 
C

u
rtis 

LeM
ay 

and 
th

e
 

N
avy's 

A
d

m
. G

eo
rg

e A
n

d
erso

n
 

fro
m

 le
ft, p

a
u

se
 o

u
tsid

e
 th

e
 

W
h

ite H
o

u
se o

n
 O

ct. 2
2

, 1
9

6
2

. 
T

h
e m

a
n

 a
t rig

h
t is C

a
p

t. T
a

ze-
w

ell S
h

ep
a

rd
 J

r., p
resid

en
tia

l 
n

aval aide. 

Iv
 'u

 1
1
 &

W
E

L
 

C
an

 W
in

 It 
P

O
L
IT

IC
S

, F
ro

m
 P

a
g
e
 E

l 
H

ouse contests Ill D
em

ocrats and 9 
R

epublicans have no Easier p
a

rty
 o

p
p

o
-

s
itio

n
) Is

 v
e

ry
 
d
ifficu

lt, but m
ost ob-

servers agree there w
ill be a

 R
epubli-

can gain of som
e size, w

hatever the di-
vision of votes am

ong the three presi-
dential candidates, 

H
ouse R

epublican Leader G
erald It. 

F
ord of M

ichigan, w
hose prophecy of a 

40-seat R
epublican gain in

 1988 proved 
co

n
se

rva
tive

 w
h
e
n
 th

e
 G

O
P

 a
ctu

a
lly 

picked up 47 seats, is now
 on the' re, 

o
rd

 a
s p

re
d
ictin

g
 th

e
 G

O
P

 w
ill g

litn
 

th
e

 3
0

 se
a

ts n
e

e
d

e
d

 to
 M

a
ke

 h
im

 
S

peaker of the next H
ouse. 

A
t th

e
 clo

se
 o

f th
e
 la

st C
o
n
g
re

ss, 
D

em
ocrats held 247 seats and R

epubli-
cans 188. 

R
epublicans do have one ace in the 

h
o
le

—
th

e
 p

o
ssib

le
 w

illin
g
n
e
ss o

f a
 

h
a
lf.d

o
ze

n
 S

o
u
th

e
rn

 D
e
m

o
cra

ts to
 

s
w

itc
h
 th

e
ir a

ffilia
tio

n
 to

 th
e
 G

O
P

 
a
fte

r th
e
 e

le
c
tio

n
, if th

e
ir c

o
m

m
itte

e
 

s
e
n
io

rlly
 is upheld. 

In
te

re
stin

g
ly, h

o
w

e
ve

r, to
p
 stra

te
-

gists for N
ixon calculate privately that 

th
e
 R

e
p
u
b
lica

n
s w

ill g
a
in

 o
n
ly 1

5
.2

0
 

H
o
u
se

 se
a
ts, in

 p
a
rt In

ce
n
se

 N
ixo

n
's 

coattails do not look very broad. D
em

o-
crats tend to see 15 as the upper lim

it 
for R

epublican gains. 
T

h
e
 G

O
P

's a
d
va

n
ta

g
e
s th

is ye
a
r, 

apart from
 w

hatever aid N
ixon proves 

capable of giving, Include a m
arked 'su-

periority In congressional cam
paign fi. 

nam
ing and advantages gained by re-

d
ie

trictin
g

 in
 su

ch
 sta

te
s a

s In
d

ia
n

a
, 

N
orth C

arolina, F
lorida and C

alifornia 
that m

oved D
em

ocrats into unfam
iliar 

or m
ore hazardous territory. 

O
n the other hand, m

ost of the R
e-

publican target seats happen to fall In 
the regions w

here N
ixon and the G

O
P

 
face their toughest com

petition. In the 
N

o
rth

e
a
st, H

u
m

p
h
re

y's re
ce

n
t ra

lly 
has dim

inished prospects for  m
ultiple-

seat G
O

P
 gains in N

ew
 Jersey, N

ew
 

Y
o
rk a

n
d
 C

o
n
n
e
cticu

t, a
m

o
n
g
 o

th
e
r 

states. 
In

 th
e
 S

o
u
th

, w
h
e
re

 N
ix

o
n
 w

o
u
ld

 
o

th
e

rw
is

e
 h

a
v
e

 la
n

d
s
lid

e
 m

a
jo

ritie
s
 

over H
um

phrey, the presence of W
al-

lace on the ballot seem
s likely to save 

m
any D

em
ocratic C

ongressm
en. Indi-

cations are that m
ost W

allace voters in 
the S

outh w
ill go back to their norm

al 
D

e
m

o
cra

tic p
re

fe
re

n
ce

 fo
r H

o
u
se

 
races. Ironically, w

auace's coattails in 
A

labam
a—

w
here he Is the D

em
ocratic 

candidate for P
resident—

m
ay knock 

tw
o R

epublican C
ongressm

en out of of-
fice

, 

This survey 
w

a
s 

com
piled from

 re-
ports by w

eshinnton P
ost staff w

riters 
and sp

e
cia

l correspandeets in the vari-
ous s

ta
te

s
 w

ith
 the aserlstance of W

ash. 
ingtan P

ost re
se

a
rch

e
r Jan K

rause. 

G
eorgetow

n U
niversity Shop 

3
6

th
 &

 N
 S

treets, N
.W

. 

rEm
,L5-110. 

O
pen A

ll D
ay S

atu
rd

o
y u

n
til 6 p.m

. year 'totted 



F
ro

m
 a

 d
e

s
k

 c
le

a
re

d
 fo

r th
e

 b
ro

a
d

c
a

s
t, P

re
s

id
e

n
t K

e
n

n
e

d
y

 an
n

ou
n

ces th
e decisin

 to "
qu

aran
tin

e"
 C

u
b

a
. 

T
h

e D
ecision

: 

T
old th

at th
e R

u
ssian

s an
d 

C
u

b
a
n

s h
a
d
 p

a
rk

ed
 th

eir 
p
la

n
es w

in
g
tip

 to
 w

in
g
tip

, 
m

akin
g th

em
 perfect targets, 

P
residen

t K
en

n
edy requ

ested 
a 

U
-2

 
fligh

t over F
lorida. 

'It w
ou

ld be in
terestin

g if w
e 

h
ave don

e sh
e sam

e th
in

g,' 
h

e 
rem

a
rk

ed
. T

h
is 

T
am

pa 
T

im
es ph

oto of M
aeD

ill A
ir 

F
orce E

ase, F
lo., w

as tran
s-

m
itted th

at S
U

M
O

 a
d

y
—

O
c
s
. 

23, 1962. 

T
H

E
 W

A
S

H
IN

G
T

O
N

 P
O

S
T

 
S

a
n

d
e
r. IV

n
 J

. le
a
 	

B
3

 

`T
h

ere W
as N

o O
th

er C
h

oice, 
S

aid JF
K

 
P

ro
m

 P
re

c
e

d
in

g
 P

a
g

e
 

o
u

r M
e
e
tin

g
 in

 th
e
 S

ta
te

 D
e
p

a
rtm

e
n

t, 
S

e
c
re

ta
ry

 M
e
M

a
n

ie
re

 o
rd

e
re

d
 fo

u
r 

ta
c

tic
a

l -a
ir s

q
u

a
d

ro
n

s
 p

la
c

e
d

 at reach
-

'lim
a SW

 'an
' a

ir s
trik

e
 in

 c
a

s
e
 th

e
 B

re
s
t. 

d
en

t d
ecid

ed
 m

 accep
t th

at ceco
rn

o
ssu

- 

T
h

e
 P

re
s

id
e

n
t a

rriv
e

d
 b

a
c

k
 a

t th
e

 
W

h
ite

 H
o

u
s

e
 a

t 1
:4

0
 p

.m
. a

n
d

 w
e

n
t fo

r 
a

 a
n

d
m

. A
t 2

:3
0

 w
e
 w

a
lk

e
d

 u
p

 to
 th

e
 

O
v

a
l R

o
o

m
. T

h
e

 m
e

e
tin

g
 w

e
n

t o
n

 u
n

til 
te

n
 m

in
u

te
s

 a
fte

r 5
. 

C
.O

n
ven

ed
 as a fo

rm
sd

 m
eetin

g
 o

f th
e 

N
a
tio

n
a
l S

e
c
u

rity
 C

o
u

n
c
il, it w

a
s
 a

 
la

rg
e
r 'g

ro
u

p
 o

f p
e
o

p
le

 w
h

o
 m

e
t, s

o
m

e
 

o
f w

h
o

ria
 lo

a
d

 n
o

t p
a

rtic
ip

a
te

d
 in

 th
e

 
d

e
lib

e
ra

tio
n

s
 u

p
 to

 th
a

t lim
e

. B
o

b
 

lid
e

N
firria

ra
 p

re
s

e
n

te
d

 th
e

 a
rg

u
m

e
n

ts
 

fo
r th

e
 .b

lo
o

k
a
d

e
; o

th
e

rs
 p

re
s
e
n

te
d

 th
e
 

a
rg

u
m

e
n

ts
 fa

r th
e

 m
ilita

ry
 a

tta
c

k
. 

T
h

e
 d

is
c
u

s
s
io

n
, fo

r th
e
 v

ile
s
t p

a
rt, 

w
a
s
 a

b
le

 a
n

d
 o

rg
a
n

is
e
d

, a
lth

o
u

g
h

, lik
e
 

a
ll m

e
e
tin

g
s
 o

f th
is

 k
in

d
, c

e
rta

in
 s

ta
te

-
m

e
n

ts
 w

e
re

 m
a
d

e
 a

s
 .a

c
c
e
p

te
d

 tru
s
im

s
 

w
h

ic
h

 I, a
t le

a
s
t, th

o
u

g
h

t w
e
re

 o
f q

u
e
s
-

tio
n

a
b

le
 v

a
lid

ity
. O

n
e

 m
e

m
b

e
r o

f th
e

 
J
o

in
t 

C
h

ie
fs

 
o

f S
ta

ff, fo
r e

x
a

m
p

le
, 

a
rg

u
e
d

 th
a
t w

e
 c

o
u

ld
 u

s
e
 n

u
c
le

a
r w

e
a
p

-
o

n
s

, o
n

 th
e

 b
a

s
ic

 th
a

t o
u

r a
d

v
e

rs
a

rie
s

 
w

o
u

ld
 u

s
e

 th
e

irs
 a

g
a

in
s

t u
s

 in
 a

n
 a

t. 
ta

c
k
_
 I th

o
u

g
h

t, as 
I lis

te
n

e
d

, o
f th

e
 

m
a
n

y
 tim
e

s
 th

a
t I h

a
d

 h
e

a
rd

 th
e

 m
ilt-

ta
ry

 
ta

k
e
 p

o
s

itio
n

s
 w

in
c

h
, if 

w
ro

n
g

, 
A

za
d

 th
e
 a

d
v
a
n

ta
g

e
 th

a
t n

o
 o

n
e
 w

o
u

ld
 

b
e

 a
ro

u
n

d
 a

t th
e

 e
n

d
 to

 k
n

o
w

, 

T
h

e
 P

re
e

itie
n

t D
e

c
id

e
s

 
E

S
 P

R
E

S
ID

E
N

T
 m

a
d

e
 h

is
 d

e
a
l- 

s
io

n
n

 M
a

t a
fte

rn
o

o
n

 In
 fa

v
o

r o
f th

e
 

b
lo

c
k
a
d

e
. T

h
e
re

 w
a
s
 o

n
e
 fin

a
l m

e
e
tin

g
 

th
e

 n
e

x
t m

o
rn

in
g

, w
ith

 G
e

n
. W

a
ite

r 
C

. S
w

e
e

n
e

y
 J

r., c
o

m
m

a
n

d
e

r in
 c

h
ie

f o
f 

th
e

 T
a

c
tic

a
l A

ir C
o

m
m

a
n

d
, w

h
o

 to
ld

 
th

e
 P

re
s
id

e
n

t th
a

t e
v

e
n

 a
 m

a
jo

r s
u

r-
p

ris
e
 a

ir a
tta

c
k
 c

o
u

ld
 n

o
t h

e c
e
rta

in
 o

f 
d

e
s
tro

y
in

g
 a

ll th
e
 m

is
s
ile

 s
ite

s
 a

n
d

 n
u

. 
c
le

a
r w

e
a
p

o
n

s
 in

 C
u

b
a
. T

h
a
t e

n
d

e
d

 th
e
 

s
m

a
ll, lin

g
e
rin

g
 d

o
u

b
t th

a
t m

ig
h

t s
till 

h
a
v
e
 re

m
a
in

e
d

 in
 Ills

 m
in

d
. it h

a
d

 w
o

r-
rie

d
 h

im
 th

a
t a

 b
lo

a
c
k
a
d

e
 w

o
u

ld
 n

o
t 

re
m

o
v
e
 th

e
 m

is
s
ile

s
—

n
o

w
 iiw

a
s
 c

le
a
r 

th
a
t on

 a
tta

c
k

 c
o

u
ld

 n
o

t a
c

c
o

m
p

lis
h

 
th

a
t ta

s
k
 c

o
m

p
le

te
ly

, e
ith

e
r, 

A
ttla

i S
te

v
e

n
s

o
n

 h
a

d
 c

o
m

e
 fro

m
 N

e
w

 
Y

o
rk

 to
 a

tte
n

d
 th

e
 m

e
e
tin

g
 S

a
tu

rd
a
y
 

a
fte

rn
o

o
n

, a
s

 h
e

 h
a

d
 a

tte
n

d
e

d
 s

e
v

e
ra

l 
o

f th
e

 E
x

-C
o

rn
m

 m
e

e
tin

g
s

. H
e

 h
a

d
 a

l-
w

a
y
s
 b

e
e
n

 d
u

b
io

u
s
 a

b
o

u
t th

e
 a

ir s
trik

e
, 

b
u

t a
t - th

e
 S

a
tu

rd
a
y
 m

e
e
tin

g
 h

e
 

s
tro

n
g

ly
 a

d
v

o
c
a
te

d
 w

h
a
t h

e
 h

a
d

 o
n

ly
 

te
n

ta
tiv

e
ly

 s
u

g
g

e
s

te
d

 to
 ro

e
 a

 fe
w

 d
a

y
s

 
b

e
fo

re
—

m
in

:tu
b

%
 th

a
t w

e
 m

a
k

e
 it .h

e
a

r 
to

 th
e
 S

o
v
ie

t U
n

io
n

 th
a
t if It w

ith
d

re
w

 
its

 m
is

s
ile

s
 fro

m
 C

u
b

a
, w

e
 w

o
u

ld
 b

e
 

w
illin

g
 to

 w
ith

d
ra

w
 o

u
r m

is
s

ile
s

 fro
m

 
T

u
rk

e
y
 a

n
d

 Ita
ly

 a
n

d
 g

iv
e
 u

p
 o

u
r 

n
a
v
a

l b
a
s

e
 a

t G
u

a
n

ta
n

a
m

o
 B

a
y

. 
.. T

h
e
re

 W
a
s
 o

p
 e

x
tre

m
e
ly

 s
tro

n
g

 re
a
r 

fro
m

 s
o

n
ic

 o
f th

e
 p

a
rlie

lP
e
n

ts
 to

 

p
re

p
a
ra

tio
n

s
 w

e
n

t fo
rw

a
rd

d
, 

M
issile 

c
re

w
s

 w
e

re
 p

la
c

e
d

 o
n

 in
a

x
n

u
u

n
i a

le
rt. 

T
ro

o
p

s
 w

e
re

 m
o

v
e

d
 in

to
 F

lo
rid

a
 a

n
d

 

th
e
 s

o
u

th
e
a
s
te

rn
 p

a
rt o

f th
e

 U
n

ite
d

 

'S
ta

te
s

. L
a

te
 S

a
tu

rd
a

y
 n

ig
h

t, th
e

 F
irs

t 
A

rm
o

re
d

 D
iv

is
io

n
 b

e
g

a
n

 to
 m

o
v
e
 o

u
t 

o
f T

e
x

a
s

 in
to

 G
e

o
rg

ia
 a

n
d

 liv
e

 m
o

re
 

d
iv

is
io

n
s
 w

e
re

 p
la

c
e
d

 o
n

 a
le

rt. T
h

e
 

b
a

s
e

 a
t G

u
a

n
ta

n
a

m
o

 B
a

y
 w

a
s

 s
tre

n
g

th
-

c
rie

d
 

T
h

e
 N

a
v
y
 d

e
p

lo
y
e
d

 1
g

t1
 s

h
ip

s
 in

to
 

th
e

 C
a

rib
b

e
a

n
- T

h
e

 S
tra

te
g

ic
 A

ir C
o

m
-

m
a

n
d

 w
a

s
 d

is
p

e
rs

e
d

 to
 c

iv
ilia

n
 la

n
d

in
g

 
fie

ld
s
 a

ro
u

n
d

 th
e
 c

o
u

n
try

 to
 le

s
s
e
n

 its
 

v
u

ln
e

ra
b

ility
 in

 c
a

s
e

 o
f a

tta
c

k
. T

h
e

 
5

.5
2

 b
o

m
b

e
r fo

rc
e

 w
a

s
 o

rd
e

re
d

 in
to

 th
e

 
air fu

lly
 lo

a
d

e
d

 w
ith

 a
to

m
ic

 w
e
a
p

o
n

s
. 

A
s

 o
n

e
 c

a
m

e
 d

o
w

n
 to

 la
n

d
, a

n
o

th
e

r iin
-

m
e
d

ia
te

ly
 to

o
k
 its

 p
la

c
e
 in

 th
e
 a

ir. 
A

n
 h

o
u

r b
e
fo

re
 th

e
 P

re
s
id

e
n

t's
 

s
p

e
e

c
h

, S
e

c
re

ta
ry

 R
u

s
k

 c
a

lle
d

 in
 A

m
-

b
a
s
s
a
d

o
r D

o
b

ry
n

in
 a

n
d

 to
ld

 h
im

 o
f th

e
 

s
p

e
e
c
h

. T
h

e
 n

e
w

s
p

a
p

e
rs

 re
p

o
rte

d
 th

a
t 

D
o

h
ry

n
in

 le
ft th

e
 S

e
c
re

ta
ry

's
 o

ffic
e
 

lo
o

k
in

g
 c

o
n

s
id

e
ra

b
ly

 s
h

a
k
e
n

. 
- T

h
e

 P
re

s
id

e
n

t m
e

t w
ith

 th
e

 m
e

m
. 

h
e

rs
 o

f th
e

 C
a

b
in

e
t a

n
d

 in
fo

rm
e

d
 th

e
m

 
fo

r th
e
 firs

t tim
e
 o

f th
e
 c

ris
is

. T
h

e
n

, 
n

o
t lo

n
g

 b
e

fo
re

 th
e

 b
ro

a
d

c
a

s
t, h

e
 m

e
t 

w
ith

 th
e

 le
a

d
e

rs
 o

f C
o

n
g

re
s

s
. T

h
is

 w
a

s
 

th
e

 m
o

s
t d

iffic
u

lt m
e

e
tin

g
. I d

id
 n

o
t a

t-
te

n
d

, b
u

t I k
n

o
w

 fro
m

 s
e

e
in

g
 h

im
 a

ft-
e

rw
a

rd
 th

a
t it w

a
n

 a
 tre

m
e

n
d

o
u

s
 

s
tra

in
. 

M
a

n
y

 c
o

n
g

re
s

s
io

n
a

l le
a

d
e

rs
 w

e
re

 
s
h

a
rp

 In
 th

e
ir c

ritic
is

m
. T

h
e
y
 fe

lt th
a
t 

th
e

 P
re

s
id

e
n

t s
h

o
u

ld
 ta

k
e

 m
o

re
 fo

rc
e

-
fu

l a
c

tio
n

, a
 m

ilita
ry

 a
tta

c
k

 o
r in

v
a

s
io

n
, 

a
n

d
 th

a
t th

e
 b

lo
c

k
a

d
e

 w
re

n
 fo

r to
n

 
w

e
a

k
 a

 re
s

p
o

n
s

e
. S

e
n

. R
ic

h
a

rd
 E

. 
R

u
s

s
e

ll o
f G

e
o

rg
ia

 s
a

id
 b

e
 c

o
u

ld
 n

o
t 

liv
e

 w
ith

 h
im

s
e

lf if h
e

 d
id

 n
o

t s
a

y
 in

 
th

e
 s

tro
n

g
e
s
t p

o
s
s
ib

le
 te

rm
s
 h

o
w

 im
-

p
o

rta
n

t it w
a
s
 th

a
t w

e
 a

c
t w

ith
 g

re
a
t-

e
r s

tre
n

g
th

 th
a
n

 th
e
 P

re
s
id

e
n

t w
a
s
 c

o
n

-
tem

p
latin

g
, 

S
e

n
. J

. W
illia

m
 F

u
lb

rig
h

t o
f A

rk
a

n
-

sas also
 stro

n
g

ly ad
vised

 m
ilitary actio

n
 

ra
th

e
r th

a
n

 s
u

c
h

 a
 w

e
a

k
 s

te
p

 a
s

 th
e

 
b

lo
c
k
a
d

e
. O

th
e
rs

 s
a
id

 th
e
y
 W

e
re

 s
k
e
p

ti. 
c
a
l b

u
t w

o
u

ld
 re

m
a
in

 p
u

b
lic

ly
 s

ile
n

t 
o

n
ly

 b
e

c
a

u
s

e
 It w

a
s
 s

u
c
h

 a
 d

a
n

g
e
ro

u
s
 

h
o

u
r fo

r th
e

 c
o

u
n

try
. 

T
h

e
 P

re
s

id
e

n
t, a

fte
r lis

te
n

in
g

 to
 th

e
 

fre
q

u
e
n

tly
 e

m
o

tio
n

a
l c

ritic
is

m
, e

x
-

p
la

in
e

d
 th

a
t h

e
 w

o
u

ld
 ta

k
e

 w
h

a
te

v
e

r 
s
te

p
s
 w

e
re

 n
e
c
e
s
s
a
ry

 to
 p

ro
te

c
t th

e
 s

e
-

c
u

rity
 o

f th
e

 U
n

ite
d

 S
ta

te
s

 b
u

t th
a

ttie
 

d
id

 n
o

t fe
e
l g

re
a
te

r o
n

ilita
ry

 a
c
tio

n
 w

a
s
 

w
a

rra
n

te
d

 in
itIa

llY
. B

e
c
a

u
s
e

 it w
a

s
 P

o
s
- 

s
ib

le
 th

a
t th

e
 m

a
tte

r c
o

u
ld

 b
e

 re
s

o
lv

e
d

 
w

ith
o

u
t a

 d
e

v
a

s
ta

tin
g

 w
a

r, h
e

 h
a

d
 d

e
-

tid
e

d
 o

n
 th

e
 c

o
u

rs
e

 h
e

 h
a

d
 o

u
tlin

e
d

, 
P

e
rh

a
p

s
 In

 th
e
 e

n
d

, h
e
 s

a
id

, d
ire

c
t n

ill-
tirm

y
 a

c
tio

n
 w

o
u

ld
 b

e
 n

e
c
e
s
s
a
ry

, b
u

t 
th

a
t c

o
u

rs
e

 s
h

o
u

ld
 n

o
t h

e
 .fo

llo
w

e
d

 
lig

h
tly

. In
 th

e
 m

e
a

n
tim

e
, h

e
 a

s
s

u
re

d
 

th
e
m

 h
e
 b

e
d

 c
a
te

r, -re
e
.i,.,,re

s
. 

w
aTnhieed

 ton
ehx

tavem
soir
o

n
inein

Cgiir.  d
ay

ine
e
ii
h

i:s40:1
1,  

h
ern

ia. 

.-th
e_..4u

aran
tin

e w
en

t tid
e
 

e
ffe

c
t, a

n
d

 
th

e
 re

p
o

rts
 d

u
rin

g
 th

e
 e

a
rly

 h
o

u
rs

 S
o

ld
 

o
f th

e R
u

ssian
 sh

ip
s co

m
in

g
 S

tead
ily o

n
 

to
w

a
rd

 C
u

b
a

. / ta
lk

e
d

 w
ith

 th
e

 P
re

s
i-

d
e

n
t fo

r a
 -fe

w
 m

o
m

e
n

ts
 b

e
fo

re
 w

e
 

w
e

n
t in

to
 o

u
r 

-re
g

u
la

r m
e
e
tin

g
. H

e
 

s
a
id

, "It lo
o

k
s
 re

a
lly

 m
e
a
n

, d
o

e
s
n

't it?
 

B
u

t th
e
n

, re
a
lly

, th
e
re

 w
a
s
 n

o
 tith

e
r 

c
h

o
ic

e
. If th

e
y
 g

e
l th

is
 m

e
a
n

 o
n

 th
is

 
o

n
e
 in

 o
u

r p
a
rt o

 ith
e
 w

o
rld

, w
h

a
t w

ill 
th

e
y

 d
o

 o
n

 th
e

 n
e

x
t?

" 

'I ju
s
t d

o
n

't th
in

k
 th

e
re

 w
as 

a
n

y
 

c
h

o
ic

e
," I s

a
id

, "a
n

d
 n

o
t o

n
ly

 th
a
t, If 

y
o

u
 h

a
d

n
't a

c
te

d
, y

o
u

 w
o

u
ld

 h
a
v
e
 b

e
e
n

 
im

p
each

ed
." T

h
e

 P
re

s
id

e
n

t th
o

u
g

h
t fo

r 
a

 m
o

m
e

n
t a

n
d

 s
a

id
, "

T
h

a
t%

 w
h

a
t I 

th
in

k
—

I w
o

u
ld

 h
a
v
e
 b

e
e
n

 im
p

e
a
c
h

e
d

." 

T
h

is
 W

e
d

n
e
s
d

a
y
 m

o
rn

in
g

 m
e
e
tin

g
, 

a
lo

n
g

 w
ith

 th
a

t o
f th

e
 fo

llo
w

in
g

 S
a

tu
r-

d
a

y
, O

c
t. 2

7
, s

e
e

m
e

d
 th

e
 m

o
s

t try
in

g
, 

th
e

 m
o

s
t d

iffic
u

lt a
n

d
 th

e
 m

o
s

t fille
d

 
w

ith
 te

n
s
io

n
. T

h
e
 R

u
s
s
ia

n
 s

h
ip

s
 w

e
re

 -
p

ro
c

e
e

d
in

g
, th

e
y

 w
e

re
 n

e
a

rin
g

 th
e

 500- 
M

ile
 b

a
rrie

r a
n

d
 w

e
 e

ith
e

r h
o

d
 to

 In
-

te
rc

e
p

t th
e

m
 o

r a
n

n
o

u
n

c
e

 w
e

 w
e

re
 

w
ith

d
ra

w
in

g
. 

T
h

e
 IT

E
s

 a
n

d
 lo

w
-fly

in
g

 p
la

n
e

s
 h

a
d

 
re

tu
rn

e
d

 th
e
 p

re
v
io

u
s
 d

a
y
 w

ith
 th

e
ir 

film
, a

n
d

 th
ro

u
g

h
 th

e
 e

v
e
n

in
g

 it w
a
s
 

a
n

a
ly

s
e

d
—

b
y

 n
o

w
 in

 s
u

c
h

 v
o

lu
m

e
 th

a
t 

th
e
 filth

 a
lo

n
e
 w

a
s
 m

o
re

 th
a
n

 1
2
5
 m

ile
s
 

lo
n

g
 a

n
d

 2
5
 m

ile
s
 w

id
e
. T

h
e
 re

s
u

lts
 

w
e

re
 p

re
s

e
n

te
d

 to
 u

s
 a

t th
e

 m
e

e
tin

g
. 

T
h

e
 la

u
n

c
h

in
g

 p
ad

s, th
e

 m
is

s
ile

s
, th

e
 

c
o

n
c

re
te

 b
o

x
e

s
, th

e
 n

u
c

le
a

r s
to

ra
g

e
 

b
u

n
k
e
rs

, a
ll th

e
 c

o
m

p
o

n
e
n

ts
 w

e
re

 
th

e
re

, b
y

 n
o

w
 c

le
a

rly
 d

e
fin

e
d

 a
n

d
 o

b
-

v
io

u
s

. c
o

m
p

a
ris

o
n

s
 w

ith
 th

e
 p

ic
tu

re
s

 
o

f a
 fe

w
 d

a
y
s
 e

a
rlie

r m
a
d

e
 c

le
a
r th

a
t 

th
e

 w
o

rk
 o

n
 th

o
s

e
 s

ite
s

 w
a

s
 p

ro
c

e
e

d
-

in
g

 a
n

d
 th

a
t w

ith
in

 a
 fe

w
 d

a
y

s
 s

e
v

e
ra

l 
o

f th
e

 la
u

n
c

h
in

g
 p

a
d

s
 w

o
u

ld
 b

e
 re

a
d

y
 

fo
r w

a
r. 

It w
a

s
 n

o
w

 a
 fe

w
 m

in
u

te
s

 a
fte

r I0
 

o
'c

lo
c

k
. S

e
c

re
ta

ry
 M

c
N

a
m

a
ra

 a
n

-
n

o
u

n
c
e
d

 th
a
t tw

o
 R

u
s
s
ia

n
 s

h
ip

s
, th

e
 

G
a
g

a
rin

 a
n

d
 th

e
 K

o
m

ile
s
, w

e
re

 w
ith

in
 

a
 fe

w
 m

ite
s
 o

f o
u

r q
u

a
ra

n
tin

e
 b

a
rrie

r. 
T

h
e
 in

te
rc

e
p

tio
n

 o
f b

o
th

 s
h

ip
s
 w

o
u

ld
 

p
ro

b
a

b
ly

 b
e

 b
e

fo
re

 n
o

o
n

 W
a

s
h

in
g

to
n

 
tim

e
. 

T
h

e
n

 c
a
m

e
 th

e
 d

is
tu

rb
in

g
 N

a
v
y
 re

. 
p

o
rt th

a
t a

 R
u

s
s

ia
n

 s
u

b
m

a
rin

e
 h

a
d

 
m

o
v

e
d

 in
to

 p
o

s
itio

n
 b

e
tw

e
e

n
 th

e
 tw

o
 

It h
a

d
 o

rig
in

a
lly

 b
e

e
n

 p
la

n
n

e
d

 to
 

h
a
v
e
 a

 c
ru

is
e
r m

a
k
e
 th

e
 firs

t in
te

rc
e
p

• 
tio

n
 b

u
t, b

e
c

a
u

s
e

 o
f th

e
 in

c
re

a
s

e
d

 d
o

n
• 

g
e
r, it w

a
s
 d

e
c
id

e
d

 in
 th

e
 p

a
s
t fe

w
 

h
o

u
rs

 to
 s

e
n

d
 in

 a
n

 a
irc

ra
ft c

a
rrie

r 
s
u

p
p

o
rte

d
 b

y
 h

e
lic

o
p

te
rs

, c
a
rry

in
g

 a
n

-
tis

u
b

m
a

rin
e

 e
q

u
ip

m
e

n
t, h

o
v

e
rin

g
 o

v
e

r-
h

e
a
d

. T
h

e
 c

a
rrie

r E
s
s
e
x
 w

a
s
 to

 s
ig

n
a
l 

th
e

 s
u

b
m

a
rin

e
 b

y
 s

o
n

a
r to

 s
u

rfa
c

e
 a

n
d

 



F
ront a desk cleared for the broadcast, P

resident K
ennedy announces flee decision to "quorentineu C

ube. 

T
h

e D
ecision

: 

T
o
ld

 th
a
t th

e R
u
ssia

n
s a

n
d
 

C
u

b
a

n
s h

a
d

 p
a

rked
 th

eir 
p
la

n
es w

in
g
tip

 to
 w

in
g
tip

, 
m

aking them
 perfect targets, 

P
resident K

ennedy requested 
a
 U

.2
 flig

h
t o

ver F
lo

rid
a
. 

'It w
ould be interesting if w

e 
h

a
ve d

o
n

e th
e sa

m
e th

in
g

: 
h
e rem

a
rked

. T
h
is T

a
m

p
a
 

T
im

es p
h
o
to

 o
f M

a
cD

ill A
ir 

F
orce B

ase, F
la., w

as trans-
m

itted
 th

a
t so

m
e d

a
y—

 O
ct. 

23, 1962. 

W
ith

 a
n

tia
ircra

ft ro
ckets in

 
the background, troops string 
barbed w

ire along the beach 
a
t K

ey W
est, F

la
. 

'Isn't there som
e w

ay w
e can 

a
vo

id
 h

a
vin

g
 o

u
r first 

ex
- 

001P
 R

eim
. T

he m
eeting w

ent on until 
tea m

in
u

tes after 5
, 

C
onsiened as a form

al m
eeting of the 

N
adanar 

S
eeerity

 C
o
u
n
cil, It w

as a 
larger group of people w

ho m
et, som

e 
o

f• w
h

o
m

 h
ad

 n
o

t p
articip

ated
 in

 th
e 

d
efileeratien

s u
p
 to

 th
at tim

e. H
o
b
 

M
e
re

 p
re

se
n
te

d
 th

e
 a

rg
u
m

e
n
ts 

fo
r e b

lo
ck

ad
e; o

th
ers p

resen
ted

 th
e 

argum
ents for the m

ilitary attack. 
T

h
e d

iscu
ssio

n
, fo

r th
e m

o
st p

art, 
w

as able and organized, although, like 
all m

eetin
g
s o

f this kind, certain state-
m

en
ts w

ere m
ad

e o
r accep

ted
 tru

sim
s 

w
hich I, at least, thought w

ere of ques-
tio

n
ab

le v
alid

ity
. O

n
e m

em
b
er o

f th
e 

Jo
in

t 'C
h
iefs o

f S
taff, fo

r ex
am

p
le, 

argued that w
e could use nuclear w

eap-
o

n
s, o

n
 th

e b
asis th

at o
u

r ad
v

ersaries 
w

o
u
ld

 u
se th

eirs ag
ain

st u
s le an

 at-
tack

. I th
o
u
g
h
t, as I listen

ed
, o

f th
e 

m
an

y
 lim

es th
at I h

ad
 h

eard
 th

e m
ili-

tary
 tak

e p
o

sitio
n

s w
in

ch
, if w

ro
n

g
, 

b
ad

 th
e ad

v
an

tag
e th

at n
o

 o
n

e w
o

u
ld

 
be around at the end to know

, 

T
h

e
 P

re
sid

e
n
t D

e
c
id

e
s 

e
re

=
P

R
E

S
ID

E
N

T
 m

a
d
e
 h

is d
e
c
e
 

eion that afternoon in favor of the 
blockade. T

here w
as one final m

eeting 
_
th

e teat m
o
rn

in
g
, w

ith
 G

en
. W

aiter 
C

. S
w

eeney Jr., com
m

ander in chief of 
th

e T
ao

tical A
ir C

o
m

m
an

d
, w

ile to
ld

 
th

e P
resid

en
t th

at ev
en

 a m
ajo

r su
r-

prise air attack could not be certain of 
destroying all the m

issile sites and nu-
clear w

eapons in C
uba. T

hat ended the 
sm

all, lin
g
erin

g
 d

o
u
b
t th

at m
ig

h
t still 

have rem
ained in his m

ind. It had w
or-

ried
 b

en
 th

at a b
lo

ack
atle w

o
u
ld

 n
o
t 

rem
o
v
e th

e o
essiles—

n
o
w

 it w
as d

ear 
th

at en
 attack

 co
u

ld
 o

at sieco
m

p
lisb

 
that task com

pletely, either. 
A

ellai S
tevenson had com

e from
 N

ew
 

Y
o
rk

 to
 atten

d
 th

e m
eetin

g
 S

atu
rd

ay
 

aftern
o

o
n

, as h
e b

ad
 atten

d
ed

 sev
eral 

of the E
x-C

m
forn. m

eetings. H
e had al-

w
ays been dubious about the air strike, 

b
u

t a
t th

e
 S

a
tu

rd
a
y

 m
e
e
tin

g
 h

e
 

stro
n
g
ly

 ad
v
o
cated

 w
h
at h

e h
ad

 o
n
ly

 
tentatively seggested to m

e a few
 days 

before—
nam

ely, that w
e m

ake it elear 
to the S

oviet U
nion that if it w

ithdrew
 

its m
issiles fro

m
 C

u
b
a, w

e w
o
u
ld

 b
e 

w
illing to w

ithdraw
 our m

issiles from
 

T
u
rk

e
y
 a

n
d
 Ita

ly
 a

n
d
 g

iv
e
 u

p
 o

u
r 

naval base at G
uantanam

o B
ay, 

T
h

ere w
as an

 extrem
ely stron

g ren
t` 

S
io

n
 fro

m
 so

m
e o

f th
e p

arti ci p
an

ts to
 

h
is su

g
g
estio

n
, an

d
 sev

eral sh
arp

 ex
-

ch
an

g
es fo

llo
w

ed
. T

h
e P

resid
en

t, el 
though be rejected S

tevenson's S
ugges-

tion, pointed out that be had for a long 
P

erio
d
 h

eld
 reserv

atio
n
*
 ab

o
u
t th

e 
v

alu
e o

f Ju
p

iter el:th
ee:is in

 T
u

rk
ey

 
end Italy and som

e tim
e ago had asked 

the S
tate D

epartm
ent to conduct nego• 

liations for their rem
oval; but now

, he 
'sak

e w
as n

o
t th

e ap
p
ro

p
riate tim

e to
 

su
g

g
est th

is actio
n

, an
d

 w
e co

u
ld

 n
o

t 
a
b
a
n
d
o
n
 G

u
a
n
ta

n
a
m

o
 B

a
y
 u

n
d
e
r 

threat from
 the R

ussians. 
S

tev
en

so
n
 h

as slim
e been telecised 

publicly for the position he took at this 
m

eetin
g

. 1
 th

in
k
 It sh

o
u

ld
 b

e em
p

h
a-

sized that he w
as presenting a point of 

view
 from

 a different perspective than 
th

e o
th

ers, o
n

e w
h

ich
 w

as th
erefo

re 
im

p
o

rtan
t fo

r th
e P

resid
en

t to
 co

n
- 

T
h
e N

av
y
 d

ep
lo

y
ed

 lee sh
ip

s in
to

 
the C

aribbean. T
he S

trategic A
ir C

om
-

m
and w

as dispersed to civilian landing 
field

s aro
u
n
d
 th

e co
u
n
try

 to
 lessen

 its 
V

u
ln

erab
ility

 in
 ease o

f attack
 T

h
e 

B
.52 bom

ber force w
as ordered into the 

air fu
lly

 lo
ad

ed
 w

ith
 ato

m
ic w

eap
o
n
s. 

A
s one cam

e dow
n to land, another M

i. 
m

ediately took its place In the air. 
A

n
 h

o
u
r b

e
fo

re
 th

e
 P

re
sid

e
n
t's 

sp
eech

, S
ecretary

 R
u

sk
 called

 in
 Asa. 

bassador D
obrynin and told him

 of the 
sp

eech
. T

h
e n

ew
sp

ap
ers rep

o
rted

 th
at 

D
o
b
ry

n
in

 left th
e S

ecretary
's o

ffice 
looking considerably shaken. 

T
h
e P

resid
en

t m
et w

ith
 th

e m
em

-
bers of the C

abinet end inform
ed them

 
fo

r th
e first tim

e o
f th

e crisis. T
h

en
, 

n
o

t lo
n

g
 b

efo
re th

e b
ro

ad
cast, h

e m
et 

w
ith the leaders of C

ongress. T
his w

as 
the m

ost difficult m
eeting. I did not at-

ten
d
, b

u
t I k

n
o
w

 fro
m

 seein
g
 h

im
 aft. 

c
o
w

a
rd

 th
a
t it w

a
s a

 tre
m

e
n
d
o
u
s 

strain
. 

M
an

y
 co

n
g
ressio

n
al lead

ers w
ere 

sh
arp

 in
 th

eir criticism
. T

h
ey

 felt th
at 

th
e P

resid
en

t sh
o
u

ld
 tak

e m
o
re fo

rce-
ful action, a m

ilitary attack or invasion, 
a
n
d
 th

a
t th

e
 b

lo
c
k
a
d
e
 w

a
s M

r to
o
 

w
e
a
k

 e
 re

sp
o

n
se

. S
e
n

. R
ic

h
a
rd

 B
. 

R
u

ssell o
f G

eo
rg

ia said
 h

e co
u

ld
 n

o
t 

liv
e w

ith
 h

im
self if h

e d
id

 n
o

t say
 in

 
th

e stro
n
g
est p

o
ssib

le term
s h

aw
 im

- 
p

o
rtan

t it w
as th

at w
e act w

ith
 g

reat. 
er strength than the P

resident w
as con-

tem
plating. 

S
en

, J. W
illiam

 F
u

lb
rig

h
t o

f A
rk

in
. 

ass also strongly advised m
ilitary action 

rath
ei th

an
 su

ch
 a w

eak
 step

 as th
e 

blockade. O
thers said they w

ere skeP
ti• 

cal b
u
t w

o
u
ld

 rem
ain

 p
u
b
licly

 silen
t 

o
n

ly
 b

ecau
se it w

as o
u

ch
 a d

an
g

ero
u

s 
h

o
u
r fo

r th
e co

u
n

try
. 

T
h
e P

resid
en

t, after listen
in

g
 to

 th
e 

freq
u

en
tly

 em
o

tio
n

al criticism
, ex

-
p

lain
ed

 th
at h

e w
o

u
ld

 tak
e w

h
atev

er 
steps w

ere necessary to protect the S
e-

cu
rity

 o
f th

e U
n
tied

 S
tates b

u
t th

at he 
did not feel greater m

ilitary action w
as 

w
arranted initially. B

ecause it w
as P

os-
sib

le th
at th

e m
atter co

u
ld

 b
e reso

lv
ed

 
w

ith
o
u
t a d

ev
astatin

g
 w

ar, lie h
ad

 d
e-

cid
ed

 o
n
 th

e co
u
rse h

e h
ad

 o
u
tlin

ed
. 

P
erh

ap
s in

 th
e end, he said, direct m

il-
eery

 actio
n

 w
o

u
ld

 b
e n

ecessary
, b

u
t 

th
at co

u
rse sh

o
u
ld

 n
o
t lee .f.ello

w
ed

 
'tig

h
tly

. In
 th

e m
ean

tim
e, h

e assu
red

 
th

em
, h

e h
ad

 tak
en

 m
easu

res to
 p

re-
p
a
re

 o
u
r m

ilita
ry

 fo
rc

e
s a

n
d
 p

la
c
e
 

them
 in a position to m

ove. 
Ile w

as u
p
set by th

e tim
e th

e m
eet-

lag
 M

id
ed

. W
h

en
 w

e d
iscu

ssed
 it later 

h
e w

as m
o
re p

h
ilo

so
p
h
ical, p

o
in

tin
g
 

o
u

t th
at th

e co
n

g
ressio

n
al leaders' re-

actloo to w
hat w

e should do, although 
m

o
re m

ilitan
t th

an
 h

is, w
as m

uch the 
san

e as our first reactio
n
 w

h
en

 w
e 

first h
eard

 ab
o

u
t th

e m
issiles th

e p
re-

vious T
uesday. 

A
t 1 o'clock, he w

ent on television to 
th

e N
atio

n
 to

 ex
p

lain
 th

e situ
atio

n
 in

 
C

u
b

a an
d

 th
e reaso

n
s fo

r th
e q

u
aran

-
tine. In his speech, he em

phasized that 
th

e b
lo

ck
ad

e w
as th

e in
itial step

. H
e 

h
ad

 o
rd

ered
 th

e P
en

tag
o

n
 to

 m
ak

e all 
th

e p
rep

aratio
n
s n

ecessary
 fo

r fu
rth

er 
m

ilitary action. 
S

ecretary
 M

cN
am

ara, in
 a co

n
fid

en
. 

L
I/C

1
1

, re
a

lly
, [1

1
0

.1
1

C
 w

1
1

0
 um

er 
ch

o
ice. if they get th

is m
ean

 o
n

 th
is 

one in our part o Ithe w
orld, w

hat w
ill 

they do on the next?" 
"I ju

st d
o

n
't th

in
k

 th
e
re

 w
a
s a

n
y

 
ch

o
ice," I said

, "an
d
 n

o
t o

n
ly

 th
at, if 

you hadn't acted, you w
ould have been 

im
peached." T

he P
resident thought for 

a m
o
m

en
t an

d
 said

. "T
h
at's w

h
at I 

think—
I w

ould have been im
peached." 

T
h

is W
ed

n
esd

ay
 m

o
rn

in
g

 m
eetin

g
, 

along w
ith that of the follow

ing S
atur-

d
ay

, O
ct 2

'/, seem
ed

 th
e m

o
st try

in
g
, 

th
e m

o
st d

ifficu
lt an

d
 th

e m
o
st filled

 
w

ith
 ten

sio
n
. T

h
e R

u
ssian

 sh
ip

s w
ere 

proceeding, they w
ere nearing the 500-

m
ile b

arrier an
d
 w

e eith
er h

ad
 to

 in
-

tercep
t th

em
 o

r an
n

o
u

n
ce w

e w
ere 

w
ithdraw

ing. 
T

h
e L

ies an
d

 lo
w

-fly
in

g
 p

lan
es h

ad
 

retu
rn

ed
 th

e p
rev

io
u
s d

ay
 w

ith
 th

eir 
film

, an
d

 th
ro

u
g

h
 th

e ev
en

in
g

 it w
as 

analyaed—
by now

 in such volum
e that 

the film
 alone w

as m
ore than 125 m

iles 
lo

n
g
 an

d
 2

5
 m

iles w
id

e. T
h
e resu

lts 
w

ere presented to us at the m
eeting. 

T
he launching pads, the m

issiles, the 
co

n
crete b

o
x

es, th
e n

u
clear sto

rag
e 

b
u

n
k

e
rs, a

ll th
e
 c

o
m

p
o

n
e
n

ts w
e
re

 
th

ere, b
y

 n
o

w
 clearly

 d
efin

ed
 an

d
 o

b
-

v
io

u
e. C

o
m

p
ariso

n
s w

ith
 th

e p
ictu

res 
o

f a few
 d

ay
s earlier m

ad
e clear th

at 
th

e w
o

rk
 o

n
 th

o
se sites w

as p
ro

ceed
-

in
g

 an
d

 th
at w

ith
in

 a Sew
 days several 

o
f th

e lau
n

ch
in

g
 p

ad
s w

o
u

ld
 b

e read
y

 
for w

ar. 
It w

an
 

n
o
w

 a few
 m

in
u
tes after le 

o
'c

lo
c
k
. S

e
c
re

ta
ry

 M
c
N

a
m

a
ra

 a
n
. 

flo
u
n
ced

 th
at tw

o
 R

u
asien

 ships, th
e 

G
agarin and the leam

iies, w
ere w

ithin 
a few

 m
iles o

f o
u

r q
u

aran
tin

e b
arrier. 

T
h
e in

tercep
tio

n
 o

f b
o
th

 sh
ip

s w
o
u
ld

 
p
ro

b
ab

ly
 b

e b
efo

re n
o
o
n
 W

ash
in

g
to

n
 

tim
e. 

T
h

en
 cam

e th
e d

istu
rb

in
g

 N
av

y
 re-

P
eet th

at a R
u

ssian
 su

b
m

arin
e h

ad
 

m
o

v
ed

 in
to

 p
o

sitio
n

 b
etw

een
 th

e tw
o

 
ships. 

It h
ad

 o
rig

in
ally

 b
een

 p
lan

n
ed

 to
 

h
av

e a cru
iser m

ak
e th

e first in
tercep

-
tion but, because of the increased dan-
g
er, it w

as d
ecid

ed
 in

 th
e p

ast few
 

h
o

u
rs to

 sen
d

 in
 an

 aircraft carrier 
supported by helicopters, carrying an-
tisubm

arine equipm
ent, hovering over-

h
ead

 T
h

e carrier E
ssex

 w
as to

 sig
n

al 
the subm

arine by sonar to surface and 
Identify itself. If it refused, said S

ecre-
tory M

cN
am

ara, depth charges w
ith a 

sm
all ex

p
lo

siv
e w

o
u

ld
 b

e u
sed

 u
n

til 
the subm

arine surfaced. 

Som
e P

ersonal T
houghts 

T
ifiN

le geese few
 m

inutes w
ere th

e 
tim

e
 o

f g
ra

v
e
st c

o
n
c
e
rn

 fo
r th

e
 

P
resident. W

as the w
orld on the brink 

o
f a h

o
lo

cau
st,

  W
as It o

u
r erro

r? A
 

m
istake? W

as there som
ething further 

th
at sh

o
u
ld

 h
av

e b
een

 d
o
n
e? O

r n
o
t 

done? 
H

is h
an

d
 w

en
t u

p
 to

 h
is face an

d
 

co
v

ered
 h

is m
o

u
th

. H
e o

p
en

ed
 an

d
 

closed his fist. klim
face seem

ed draw
n, 

h
is e

y
e
s p

a
in

e
d

, n
iM

o
st g

ra
y

. W
e
 

stared
 at each

 o
th

er acro
ss th

e tab
le. 

F
o
r a few

 H
eetin

g
 seco

n
d
s, it w

as al-
m

o
st as th

o
u

g
h

 n
o

 o
n

e else w
as th

ere 



• 
S

tev
en

so
n
 h

as sin
ce b

een
 criticized

 
publicly for the position he took at this 
m

eetin
g

, I th
in

k
 it sh

o
u

ld
 b

e em
p

h
a-

sized that he w
as presenting a point of 

view
 from

 a different perspective than 
th

e o
th

ers, o
n

e w
h

ich
 w

as th
erefo

re 
im

p
o

rtan
t fo

r th
e P

resid
en

t to
 co

n
-

sid
er. A

lth
o

u
g

h
 I d

isag
reed

 stro
n

g
ly

 
w

ith
 h

is reco
m

m
en

d
atio

n
s, I th

o
u

g
h

t 
he w

as courageous to m
ake them

 and I 
m

ight add they m
ade as m

uch sense as 
som

e others considered during that pe-
riod of tim

e, 
T

h
e P

resid
en

t's sp
eech

 w
as n

o
w

 
scheduled for M

onday evening. U
nder 

th
e d

irectio
n
 o

f G
eo

rg
e B

all, A
lex

 
Jo

h
n

so
n

 an
d

 E
d

 M
artin

, a d
etailed

 
hour-to-hour P

rogram
 w

as arranged, to 
in

fo
rm

 o
u

r allies, p
rep

are fo
r a m

eet-
in

g
 o

f th
e O

A
S

, in
fo

rm
 v

ie am
b

assa-
d

o
rs statio

n
ed

 in
 W

ash
in

g
to

n
 an

d
 p

re-
p
are fo

r th
em

 an
d

 eth
ers, in

 w
ritten

 
form

, the legal Justifir.allon on w
hich 

our action w
as predicated. 

M
ore and m

ore G
overnm

ent officials 
w

ere brought into the discussions, and 
fin

ally
 w

o
rd

 b
eg

an
 to

 seep
 th

ro
u
g
h
 to

 
th

e p
ress th

at a serio
u

s crisis w
as im

-
m

in
en

t T
h

ro
u

g
h
 th

e p
erso

n
al in

ter-
v
en

tio
n
 o

f th
e P

resid
en

t w
ith

 sev
eral 

n
ew

sp
ap

ers, th
e O

n
ly

 sto
ries w

ritten
 

M
o
n
d
ay

 m
o
rn

in
g
 w

ere 'rep
o
rts th

at a 
m

ajo
r sp

eech
 w

as to
 b

e g
iv

en
 b

y
 th

e 
P

resid
en

t an
d

 th
at th

e co
u

n
try

 faced
 a 

serious crisis. 

S
u

p
p

o
rt F

ro
m

 A
llie

s 
rim

E
 D

IP
L

O
M

A
T

IC
 E

F
F

O
R

T
 w

as 
I
 

o
f g

reat sig
n

ifican
ce. W

e w
ere 

ab
le to

 estab
lish

 a firm
 leg

al to
o
 n

cla. 
lio

n
 fo

r o
u
r actio

n
 u

n
d
er th

e O
A

S
 

C
h

arter, an
d

 o
u

r p
o

sitio
n

 aro
u

n
d

 th
e 

w
o

rld
 w

as g
reatly

 stren
g

th
en

ed
 w

h
en

 
th

e O
rg

an
izatio

n
 o

f A
m

erican
 S

tates 

, theR
hnou-slY

 supported the recom
m

en-
d
atio

n
 fo

r a q
u
aran

tin
e. T

h
u
s th

e S
o
-

v
iet U

n
io

n
 an

d
 C

u
b
a faced

 th
e u

n
ited

 
actio

n
 o

f th
e w

h
o
le W

estern
 H

em
i-

sp
h

ere. 
F

urther, w
ith the m

inim
a of detailed 

p
h
o
to

g
rap

h
s, D

ean
 A

ch
eso

n
—

w
h
o
 

o
b
lig

ed
 th

e P
resid

en
t b

y
 o

n
ce ag

ain
 

b
e
in

g
 w

illin
g

 to
 h

e
lp

—
w

a
s a

b
le

 
q
u
ick

ly
 to

 co
n
v
in

ce P
rim

e M
in

ister 
H

arold M
acm

illan of G
reat B

ritain and 
F

rench P
resident C

harles de G
aulle of 

the correctness of our response. 
G

en
.-d

e G
au

lle said
, "It is ex

actly
 

w
h
at I w

o
u
ld

 h
av

e d
o
n
e," ad

d
in

g
 th

at 
it w

as n
o

t n
ecessary

 to
 see th

e p
h

o
to

-
graphs as "a great governm

ent such as 
y
o
u
rs d

o
es n

o
t act w

ith
o
u
t ev

id
en

ce." 
C

hancellor K
onrad. A

denatier of W
est 

G
erm

an
y

 v
o

iced
 h

is su
p

p
o

rt, as w
ell, 

an
d

 th
e S

o
v

iet U
n

io
n

 w
as p

rev
en

ted
 

fro
m

 se
p

a
ra

tin
g

 th
e
 U

n
tie

d
 S

ta
le

s 
from

 E
urope. (John D

iefenbaker. P
rim

e 
M

in
iste

r o
f C

a
n

a
d

a
, w

a
s th

e
 o

n
ly

 
N

A
T

O
 lead

er w
h

o
 v

o
iced

 sk
ep

ticism
 

and disbelief.) 
D

u
rin

g
 th

is sam
e p

erio
d

, m
ilitary

  

th
e N

atio
n

 to
 ex

p
lain

 th
e situ

atio
n

 in
 

C
u
b
a an

d
 th

e reaso
n
s fo

r th
e q

u
aran

-
tine. In

 h
is sp

eech
, he ein

p
h

asized
 that 

th
e blockade w

as th
e in

itial step
. H

e 
h

ad
 o

rd
ered

 th
e P

en
tag

o
n

 to
 m

ak
e all 

th
e p

rep
aratio

n
s n

ecessary
 fo

r fu
rth

er 
m

ilitary action. 
S

ecretary
 M

cN
am

ara, in
 a co

n
fid

en
-

tia
l re

p
o

rt, h
a
d

 liste
d

 th
e
 re

q
u

ire
-

m
eats: 2

5
0
,0

0
0
 m

en
, 2

0
0
0
 air so

rties 
ag

ain
st th

e V
ario

u
s targ

ets In
 C

u
b
a 

and 90,000 M
arines and A

irborne in the 
invasion force. O

ne estim
ate of A

m
eri-

can
 casu

alties p
u

t th
e ex

p
ected

 fig
u

re 
over 25,000, 

A
 T

e
m

p
o
ra

rily
 L

ig
h
t M

o
o
d
. 

triii3
.  N

E
X

T
 D

A
Y

, T
u
e
sd

a
y
, o

u
r 

_1_ group m
et w

ith the P
resident at 10 

in
 th

e m
o

rn
in

g
. T

h
ere w

as ra certain
 

sp
irit o

f lig
h

tn
e
ss—

n
o

t g
a
ie

ty
 c

e
r-

tain
ly

, b
u
t a feelin

g
 o

f relax
atio

n
, p

er-
h
ap

s. W
e h

ad
 tak

en
 th

e ig
rst step

, it 
w

asn't so
 b

ad
 an

d
 w

e w
ere still aliv

e. 
Jo

h
n
 M

eC
o
n
e rep

o
rted

 to
 o

u
r co

in
-

m
itten

 th
at as y

et th
ere h

ad
 b

een
 n

o
 

g
en

eral alert o
f th

e S
o
v
iet fo

rces in
 

C
uba or arennd the globe. In C

uba, the 
R

u
ssian

s w
ere b

eg
in

n
in

g
 to

 cam
o
u
-

flag
e th

e m
issile sites.. It 

w
a

s n
ever 

clear w
h
y
 th

ey
 w

aited
 u

n
til th

at late 
date to do so. 

T
h

e P
resid

en
t o

rd
ered

 p
rep

aratio
n

s 
to

 p
ro

ceed
 fo

r a p
o
ssib

le b
lo

ck
ad

e o
f 

B
erlin

. W
e also

 d
iscu

ssed
 in

 d
etail 

w
h

at w
o

u
ld

 b
e d

o
n

e if a II-2
 p

lan
e 

w
ere to

 b
e sh

o
t d

o
w

n
, ag

reein
g

 th
at—

after o
b
tain

in
g
 sp

ecific p
erm

issio
n
 

from
 the P

resident--bom
ber and fighter 

p
lan

es w
o
u
ld

 d
estro

y
 a su

rface-to
.air-

m
issile site. S

ecretary
 M

cN
am

ara said
 

th
at su

ch
 an

 attack
 co

u
ld

 tak
e g

lace 
w

ith
in

 tw
o
 h

o
u

rs after n
o

tificatio
n
 o

f 
the firing on one of our planes. 

B
y

 th
is tim

e, th
e relax

ed
, lig

h
ter 

m
ood 

h
ad

  co
m

p
letely

 d
isap

p
eared

. It 
had taken only a few

 m
inutes. 

A
t th

e en
d
 o

f th
e m

eetin
g
, th

e P
resi-

d
en

t p
o
in

ted
 o

u
t th

at an
 attack

 o
n
 o

n
e 

o
f th

eir.  In
stallatio

n
s m

ig
h

t v
ery

 w
ell 

b
rin

g
 an

 attack
 ag

ain
st o

u
r airfield

s. 
H

e ask
ed

 fo
r a rep

o
rt fro

m
 th

e m
ili-

tary
 as to

 w
h

eth
er o

u
r o

w
n

 p
lan

es h
ad

 
b
een

 d
isp

ersed
. W

h
en

 It w
as rep

o
rted

 
to

 h
im

 th
at o

u
r p

h
o
to

g
rap

h
y
 sh

o
w

ed
 

th
a
t th

e
 R

u
ssia

n
s a

n
d
 C

u
b

a
n

s h
a
d

 
in

e
x

p
lic

a
b

ly
 lin

e
d

 u
p

 th
e
ir p

la
n

e
s 

w
in

g
tip

 to
 w

in
g
tip

 o
n
 C

u
b
an

 airfield
s, 

m
ak

in
g

 th
em

 p
erfect targ

ets, 
he- re- 

quested G
en. T

aylor to have a 	
fly

 a 
photographic m

ission over our fields in 
F

lo
rid

a. "It w
o
u
ld

 h
e In

terestin
g
 If w

e 
h

a
v

e
 d

o
n

e
 th

e
 sa

m
e
 th

in
g

," h
e
 re

. 
m

arked. W
e had. H

e exam
ined the pie. 

tu
res th

e n
ex

t d
ay

 an
d

 o
rd

ered
 th

e A
ir 

F
orce to disperse our-planes. 

R
u
le

s o
f Q

u
a
ra

n
tin

e
 	

• 

N
I(If

C
A

M
E

 B
A

C
K

 about 0 O
'clock 

h
at ev

en
in

g
. T

h
e O

A
S

 h
ad

 an
. 

B
ounced its support, and the P

resident 
p
re

p
a
re

d
 th

e
 p

ro
c
la

m
a
tio

n
 w

h
ic

h
 

'w
ould put the quarantine into effect at 

10 o'clock the next m
orning. 

D
in

in
g
 th

e co
u
ree o

f th
is m

eetin
g
, 

w
e learned that an extraordinary M

E
W

 
h
er o

f co
d
ed

 m
essag

es h
ad

 b
een

 sen
t 

to all the R
ussian ships on their w

ay to 
C

uba. W
hat they said w

e did not know
 

then, nor do ,w
e know

 now
, but it w

as 
clear th

at th
e sh

ip
s as o

f th
at m

o
m

en
t 

w
ere still straig

h
t o

n
 co

u
rse. 

T
h

e P
resid

en
t co

m
p

o
sed

 a letter to
 

IC
hrushehev asking him

 to observe the 
q

u
aran

tin
e leg

ally
 estab

lish
ed

 b
y

 a 
v
o
le ,o

f th
e O

A
S

, m
ak

in
g
 it clear th

at 
th

e U
n

ited
 S

tates d
id

 n
o

t w
ish

 to
 fire 

o
n
 an

y
 sh

ip
s o

f th
e S

o
v
iet U

n
io

n
 an

d
 

ad
d
in

g
 at th

e en
d
: "I am

 co
n
cern

ed
 

th
at w

e b
o
th

 sh
o
w

 p
ru

d
en

ce an
d
 d

o
 

n
o

th
in

g
 to

 allo
w

 ev
en

ts to
 m

ak
e th

e 
situation m

ore difficult to control than 
It M

." 
W

e then discussed in detail the rules 
th

at w
ere to

 b
e g

iv
en

 to
 th

e N
aO

' fo
r 

in
tercep

tin
g

 a m
erch

an
t vessel 

in
 th

e 
quarantine zone. T

o avoid a m
ajor m

il. 
itary

 co
n
fro

n
tatio

n
 If a v

essel refu
sed

 
to

 sto
p

, th
e N

av
y

 w
as to

 sh
o

o
t at its 

ru
d
d

ers an
d
 p

ro
p
ellers, d

isab
lin

g
 th

e 
vessel but hopefully avoiding any has 
of life or the sinking of the ship. 

T
h
e P

resid
en

t th
en

 ex
p
ressed

 co
n
-

cern
 ab

o
u
t th

e b
o
ard

in
g
 o

f th
ese v

es-
sels if th

e R
u
ssian

s d
ecid

ed
 to

 resist. 
W

e co
u
ld

 an
ticip

ate a ro
u
g
h
, fierce 

fight and m
any casualties, lie said. S

ec-
retary M

cN
am

ara felt the vessel m
ight 

not 
have to

 b
e b

o
ard

ed
 b

u
t w

o
u

ld
, 

w
ith

in
 a reaso

n
ab

ly
 sh

o
rt p

erio
d
 o

f 
tim

e, h
av

e to
 b

e to
w

ed
 in

to
 Jack

so
n

-
ville or C

harleston. 
"W

hat w
ould you do then," the P

res-
id

en
t said

, If w
e go through all of this 

effo
rt, an

d
 th

en
 fin

d
 o

u
t th

ere's b
ab

y
 

food on it?" 

"T
h

e
 G

a
n

a
 o

f A
u

g
u

st' 

OO
U

R
P

R
O

B
L

E
M

S
 for diet day w

ere 
 h

ard
ly

 o
v
er. Jo

h
n
 M

eC
o
n
e re-

p
o

rted
 th

at R
u

ssian
 su

b
m

arin
es w

ere 
beginning to m

ove into the C
aribbean, 

O
ne had refueled the day before In the 

A
zo

res an
d
 w

as h
ead

ed
 n

o
w

 to
w

ard
 

C
uba. T

he P
resident ordered the N

avy 
to give the highest priority to tracking 
th

e su
b
m

arin
es an

d
 to

 p
u
t in

to
 effect 

th
e g

reatest p
o
ssib

le safety
 m

easu
res 

to
 p

ro
tect o

u
r o

w
n
 aircraft carriers 

and other vessels. 
A

fter th
e m

eetin
g
, th

e F
reak

:len
t. 

T
ed S

orensen, K
enny O

'D
onnell and I 

sal in his office and talked. "T
he great 

d
an

g
er an

d
 risk

 in
 all of this," he said 

.4 
a m

iscalcu
latio

n
—

a m
istak

e in
 

ju
d
g
m

en
t." A

 sh
o
rt tim

e b
efo

re, h
e 

h
o
d
 read

 B
arb

ara T
u
ck

 m
an

's b
o
o
k
 

'T
h

e G
u

n
s o

f A
u

g
u

st," an
d

 h
e talk

ed
 

ab
o
u
t th

e m
iscalcu

latio
n
s o

f th
e G

er-
m

ans, the R
ussians, the A

ustrians, the 
F

rench and the B
ritish. T

hey som
ehow

 
seem

ed
 to

 tu
n
ab

le in
to

 w
ar, h

e b
ald

, 
th

ro
u
g
h
 stu

p
id

ity
, in

d
iv

id
u
al id

io
sy

n
-

crasies, m
isu

n
d

erstan
d

in
g

s an
d

 p
er-

so
n

al co
m

p
lex

es o
f in

ferio
rity

 an
d

 
grandeur. 

N
either side w

anted w
ar over C

uba, 
w

e agreed, but it w
as possible that el• 

th
ey

 sid
e co

u
ld

 tak
e a step

 th
at—

fo
r 

reaso
n
s o

f "secu
rity

" o
r "p

rid
e" o

r 
"lace"—

w
o

u
ld

 req
u

ire a resp
o

n
se b

y
 

th
e o

th
er sid

e, w
h

ich
. in

 to
rn

, fo
r th

e 
tim

e reasons of security, pride or face, 
w

ould bring about a counter.response 
and 

ev
en

tu
ally

 an
 escalatio

n
 In

to
 

arm
ed

 co
n
flict- T

h
at w

as w
h
at h

e 
w

anted to avoid. 
H

e did not w
ant anyone to be able to 

w
rite, at a later d

ate, a b
o
o
k
 o

n
 "T

h
e -

M
issiles o

f O
cto

b
er" an

d
 say

 th
at th

e 
O

S
- h

ad
 n

o
t d

o
n
e all it co

u
ld

 to
 g

re• 
serve the peace. W

e w
ere not going to 

m
isjudge, or m

iscalculate, or challenge 
th

e O
th

er sid
e n

eed
lessly

 o
r P

reciln,  
ted

d
y

 p
u

sh
 o

u
r ad

v
ersaries in

to
 

It 
course of action that w

as not intended 
or anticipated. 

A
fte

rw
a
rd

, th
e
 P

re
sid

e
n
t a

n
d
 I 

talked for a little w
hile alone. H

e sug-
gested I m

ight visit A
m

bassador D
oh-

- W
in

 and personally relate to him
 the 

serio
u
s im

p
licatio

n
s o

f 
the 

R
ussians' 

d
u
p
licity

 an
d
 th

e crisis th
ey

 h
ad

 ere
,  

B
led through the presence of their m

is-
siles w

ithin C
uba. . 

I called
 D

o
liry

n
in

. an
d

 m
ad

e ar-
ran

g
em

en
ts to

 see h
im

 at 0
:3

0
 th

at 
sam

e T
uesday night. l F

iler w
ith hirn in 

hit off ice.on the third floor of the R
us-

sian
 E

m
b

aisy
. I-  rev

iew
ed

 w
ith

 h
im

 
th

e
 c

irc
u
m

sta
n
c
e
s o

f th
e
 p

a
st six

 
w

eeks 
w

hich had • brought -ab
o

u
t th

is 
co

n
fro

n
tatiO

n
. I p

o
in

ted
 o

u
t to

 h
im

 
th

a
t, w

h
e
n

 I h
a
d

 m
e
t w

ith
 h

im
 in

 
early

 S
ep

tem
b

er, h
e h

ad
 to

ld
 m

e th
at 

th
e R

u
ssian

s h
ad

 n
o

t p
laced

 an
y

 lo
n

g
-

ran
g

e m
issiles in

 C
u

b
a an

d
 h

ad
 n

o
 in

. 
ten

tio
n
s.of doing so in the future. 

D
o
b
ry

n
in

's an
sw

er w
as th

at h
e to

ld
 

m
e th

ere 
w

ere 
n
o
 m

issiles in
 C

u
b
a, 

th
at th

is w
as w

h
at K

h
ru

slich
ev

 h
ad

 
said and, as far as he knew

, the re w
ere 

still no m
issiles in C

uba. H
e then asked 

m
e w

h
y
 P

resid
en

t R
en

n
et-1

y
 h

ad
 n

o
t 

to
ld

 G
ro

m
y
k
o
 th

e facts w
h
en

 h
e h

ad
 

seen him
 the previous T

hursday, 
I rep

lied
 b

y
 saying th

ere w
as n

o
th

-
in

g
 th

e P
resid

en
t co

u
ld

 tell G
ro

m
y
k
o
 

th
at G

ro
m

y
k
o
 d

id
n
't alread

y
 k

n
o
w

—
and, after all, w

hy didn't G
roniyko tell 

th
e P

resid
en

t? In
 

fact, U
se P

resident 
w

as sh
o

ck
ed

. th
at G

ro
m

y
k

e's state-
m

en
ts ev

en
 at th

at late d
ate w

ere so
 

m
islead

in
g

. D
o

b
ry

n
in

 w
as ex

trem
ely

 
concerned. A

s I left, t asked him
 if the 

S
oviet ships w

ere going to go through 
to

 C
u
b
a. H

e rep
lied

 th
at th

at h
ad

 b
een

 
th

eir in
stru

ctio
n

s an
d

 h
e k

n
ew

 o
f n

o
 

changes. 
I left th

e R
u

ssian
 E

m
b

assy
 aro

u
n

d
 

10:15 p.m
. and w

est back to the W
hite 

H
o

u
se. I fo

u
n

d
 th

e P
resid

en
t m

eetin
g

 
A

m
b

assad
o

r D
av

id
 O

rm
sb

y
-G

o
re o

f 
G

reat B
ritain

, an
 o

ld
 frien

d
 w

h
o
m

 h
e 

tru
sted

 n
o
o
n
d
ay

. I related
 th

e ninver• 
setio

n
 to

 b
o

th
 o

f th
em

. T
h

e P
resid

en
t 

talk
ed

 ab
o
u
t th

e p
o
ssib

ility
 o

f arran
g
-

ing an im
m

ediate sum
m

it w
ith K

hrush-
eh

ev
 b

u
t fin

ally
 d

ism
tssed

 th
e id

ea, 
concluding that such a m

eeting w
ould 

h
e u

seless u
n
til K

h
ru

sh
ch

ev
 first ac-

cepted, or a result of our deeds as w
ell 

as our statem
ents, the U

.S
. determ

ine.• 
L

io
n

 in
 th

is m
atter. B

efo
re a su

m
m

it 
took place, and it should, the P

resident  

done? 
H

is h
an

d
 w

en
t u

p
 to

 h
is fare and 

co
v
ered

 h
is m

o
u
th

. H
e o

p
en

ed
 an

d
 

closed lilt 
fist. H

is face seem
ed draw

n, 
h

is e
y

e
s p

a
in

e
d

, a
lm

o
st g

ra
y

. W
e
 

stared
 at each

 o
th

er acro
ss th

e tab
le. 

F
o
r a few

 fleetin
g
 seco

n
d
s, it w

as al. 
m

o
st as th

o
u
g
h
 n

o
 o

n
e else w

as th
ere 

and he w
as no longer the P

resident. 
In

ex
p
licab

ly
, I th

o
u
g
h
t o

f w
h
en

 h
e 

w
as ill an

d
 alm

o
st d

ied
; w

h
en

 h
e lo

st 
h

is ch
ild

; w
h

en
 w

e learn
ed

 th
at o

u
r 

o
ld

est b
ro

th
er h

ad
 b

een
 k

illed
; o

f p
er-

so
n

al tim
es o

f strain
 an

d
 h

u
rt. T

h
e 

v
o
ices d

ro
n
ed

 o
n
, b

u
t I d

id
n
't seem

 to
 

h
ear an

y
th

in
g

 u
n

til I h
eard

 th
e P

resi-
dent say: "Isn't there som

e w
ay w

e can 
avoid having our first exchange w

ith a 
R

u
ssian

 su
b
m

arin
e—

alm
o
st an

y
th

in
g
 

b
u

t th
at?" 

"N
o

, th
ere's to

o
 m

u
ch

 d
an

g
er to

 o
u

r 
sh

ip
s. T

h
ere is n

o
 altern

ativ
e," said

 
M

cN
am

ara. 'O
u
r co

m
m

an
d
ers h

av
e 

b
een

 in
stru

cted
 to

 av
o
id

 h
o
stilities if 

al all p
o

ssib
le, b

u
t th

is Is w
h

at w
e 

m
u
st b

e p
rep

ared
 fo

r an
d
 th

is is w
h
at 

w
e m

ust expect." 	
• 

W
e had com

e to the tim
e of final de-

cision. "W
e m

ust expect that they w
ill 

clo
se d

o
w

n
 B

erlin
—

m
ak

e th
e fin

al 
p

rep
aratio

n
s fo

r th
at.," th

e P
resid

en
t 

said
. I felt w

e w
ere o

n
 ih

e ed
g

e o
f a 

precipice w
ith no w

ay off. 
O

n
e th

o
u

san
d

 m
iles 

aw
ay, 

in
 th

e
 

vast expanse of the A
tlantic O

cean, the 
final decisions w

ere going to he m
ade 

In
 th

e n
ex

t few
 m

in
u

tes. P
resid

en
t 

K
en

n
ed

y
 h

ad
 in

itiated
 th

e co
u

rse o
f 

ev
en

ts, h
o

t h
e n

o
 lo

n
g

er h
ad

 co
n

tro
l 

over them
. H

e w
ould have to w

ait—
w

e 
w

ould have to w
ait. 

`D
e
a
d

 ill th
e
 W

a
te

r' 
H

E
N

 IT
 W

A
S

 10:25—
s m

essenger 
T

 
 

brought in a note to Jahn M
cC

une. 
"M

r. P
resident, w

e have a prelim
inary 

rep
o

rt w
h

ich
 seem

s to
 In

d
icate th

at 
so

m
e
 o

f th
e
 R

u
ssia

n
 sh

ip
s h

a
v

e
 

sto
p
p
ed

 d
ead

 in
 th

e w
ater." A

 sh
o
rt 

tim
e later, th

e rep
o
rt can

to
 th

at th
e 2

0
 

R
u

ssian
 sh

ip
s clo

sest to
 th

e b
arrier 

h
a
d

 sto
p

p
e
d

 a
n

d
 w

e
re

 d
e
a
d

 in
 th

e
 

w
ater or had turned around. 
"S

o no ships w
ill be stopped or inter. 

n
etted

!' said
 th

e P
resid

en
t. I said

 w
e 

should m
ake sure the N

avy knew
 noth. 

ing w
as to he done, that no ships w

ere 
to be Interfered w

ith. O
rders w

ould go 
out to the N

avy im
m

ediately. 
"If th

e
 sh

ip
s h

a
v

e
 a

rd
e
n

t to
 tu

rn
 

aro
u
n
d
, w

e w
an

t to
 g

iv
e th

em
 ev

ery
 

o
p
p
o
rtu

n
ity

 to
 d

o
 so

. G
et in

 d
irect 

to
u
ch

 w
ith

 th
e E

ssex
 an

d
 tell th

em
 

n
o
t to

 its an
 th

in
g
, b

u
t g

iv
e th

e R
u
s-

sian
 v

essels o
n

 o
p

p
o

rtu
n

ity
 to

 tu
rn

 
back. W

e m
ust m

ove quickly because 
th

e lim
o
 Is expiring," said

 th
e P

resi-
dent. 

tP, use. M
ayan 

C
O

T
O

- 

M
O

N
D

A
Y

I• R
ussia intensifies luta-

site buildup in C
abe is defiance 

of 
quarantine. 

'Isn
't th

e
re

 so
m

e
 w

a
y w

e
 ca

n
 

a
v
o
id

 h
a
v
in

g
 o

a
r firs

t e
x
-

c
h

a
n

g
e

 w
ith

 to
 R

u
s
s
ia

n
 s

u
b

-
m

arine—
alm

ost anything but 
th

a
t?

' th
e

 P
re

s
id

e
n

t a
s
k
e

d
. 

H
e
re

, a
 U

.S
. h

e
lic

o
p

te
r h

a
v
-

ers o
ver a

 S
o

viet su
b

 in
 th

e
 

C
aribbean during th

e
 b

lo
c
k
- 

tide_ 


