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great num
ber of people in sm

aller tow
ns w

here air-stops w
ere not fea-

sib
le, b

u
t also it seem

ed
 to m

e th
at th

e d
ram

a of th
e trad

ition
al 

cam
p

aign
 train

 w
ou

ld
 ad

d
 zest an

d
 color to ou

r efforts d
u

rin
g th

is 
critical period w

hen the nation's attention w
ould be riveted on w

hat 
w

e w
ere doing. 

T
h

ere w
as on

e k
n

otty p
rob

lem
 th

at I d
iscu

ssed
 w

ith
 L

od
ge p

ri-
vately. W

e h
ad

 b
een

 receivin
g a good

 b
it of flak

 over a statem
en

t h
e 

had m
ade, O

ctober 12, d
u

rin
g a talk

 in
 N

ew
 Y

ork
's H

arlem
. T

h
is is 

w
hat he said: 

. . th
ere sh

ou
ld

 b
e a N

egro in
 th

e cab
in

et . . . It is p
art of ou

r 
program

 and it is offered as a pledge." (T
he follow

ing w
eek, in A

lbany, 
h

e ad
d

ed
 th

at h
e h

ad
 m

ean
t th

is on
ly as a 'p

erson
al p

red
iction

" an
d

 
he am

ended it to read "qualified N
egro" but typically, this clarification 

m
ade few

 headlines.) 

W
hen I w

as questioned about this, I of course replied that no pledges 
had been m

ade for C
abinet appointm

ents and that I w
ould select m

y 
C

abinet solely on the basis of personal qualification—
w

ithout regard 
to race or creed or color. T

he background for L
odge's statem

ent puts 
it in perspective. 

W
hen he resigned as A

m
bassador to the U

N
, at the beginning of the 

cam
paign, L

odge felt that one of the best qualified m
en in the nation 

to replace him
 w

as R
alph B

unche, long-tim
e m

em
ber of the U

.S.-U
N

 
delegation and of the Secretariat. L

odge knew
 that I shared his aw

n 
h

igh
 op

in
ion

 of B
u

n
ch

e, w
h

o h
ad

 lived
 an

d
 tau

gh
t in

 m
y h

om
e state 

of C
alifornia and w

hom
 I knew

 w
ell. B

ut there w
ere so m

any current 
questions under debate at the tim

e of L
odge's resignation that the de-

cision had been to raise his experienced deputy, Jerry W
adsw

orth, to 
serve as A

m
bassador for the balance of the E

isenhow
er A

dm
inistration. 

W
h

en
 L

od
ge h

ad
 arrived

 in
 N

ew
 Y

ork
 th

e p
reviou

s w
eek

, h
e w

as 
u

rged
 b

y several of th
e N

ew
 Y

ork
 R

ep
u

b
lican

 lead
ers to in

d
icate in

 
his H

arlem
 speeches that a N

ixon-L
odge A

dm
inistration w

ould follow
 

a policy of appointing N
egroes to any and all positions in governm

ent 
for w

h
ich

 th
ey w

ere q
u

alified
. L

od
ge, con

seq
u

en
tly, m

ad
e h

is state- 
m

ent about appointing a N
egro to the C

abinet, having particularly in 
m

ind that our U
N

 A
m

bassador sat in as a C
abinet m

em
ber under E

i-
senhow

er and that B
unche m

ight w
ell be nam

ed by m
e to this position. 

H
e cou

ld
 n

ot h
ave b

een
 m

ore su
rp

rised
 w

h
en

 th
e story got th

e at-
tention and the rather lurid play that it did. H

e im
m

ediately m
ade it 

clear that he w
as expressing only a personal opinion and that the new
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P

resident, of course, w
ould m

ake all decisions w
ith regard to his C

abi-
net. B

ut the statem
ent continued to plague us for the balance of the 

cam
p

aign
. It h

u
rt u

s in
 th

e S
ou

th
 u

n
q

u
estion

ab
ly. A

n
d

 it d
id

 u
s n

o 
good in the N

orth. T
o N

egroes as w
ell as to other voters it appeared to 

be a crude attem
pt to w

oo the support of N
egroes w

ithout regard to 
the qualifications an individual m

ight have for high office—
som

e-thing 
that L

odge had never rem
otely intended to suggest. Such are the "un-

predictables" of any cam
paign, especially in this day of alm

ost instant 
m

ass com
m

unication. 
E

xcept for this one problem
, the reports w

e received that Sunday 
w

ere encouraging and w
e m

oved into the third w
eek before E

lection 
D

ay w
ith a confidence that the tide w

as running our w
ay, an im

pres-
sion

 con
firm

ed
 b

y form
er N

ation
al C

h
airm

an
 M

ead
e A

lcorn
 as w

e 
cam

paigned through "K
ennedy country" in southern N

ew
 E

ngland on 
M

onday, O
ctober 17. 

A
t the A

m
erican L

egion C
onvention on T

uesday in M
iam

i, I fir ;:11 
the opening gun of w

hat w
as to turn out to be the m

ajor subject for 
discussion in the fourth and final debate, scheduled for F

riday, O
cto-

ber el, in N
ew

 Y
ork. K

ennedy had been ham
m

ering aw
ay for w

eeks 
at the A

dm
inistration's C

uba policy—
although none too consistently. 

E
arly in the year—

in a book of his speeches published in January—
he 

w
as still describing F

idel C
astro as "part of the legacy of B

olivar-  an
d

 
as sim

ply a "fiery young rebel." In M
ay, he said in a T

V
 interview

 that 
"for the present, I support the A

dm
inistration" even though "the situa-

tion
 in

 C
u

b
a . . con

tin
u

es to d
eteriorate."

 B
u

t b
y m

id
-S

ep
tem

b
er, 

w
ith his cam

paign in full-sw
ing, he w

as taking a very different lin
e: 

th
e existen

ce of C
om

m
u

n
ism

 "
eigh

t jet m
in

u
tes from

 th
e coast of 

F
lorida" w

as the fault of the A
dm

inistration, he said on the fifteenth. 
O

n a Septem
ber go T

V
 show

, he charged C
astro

 u
p

 to
 u

s generally 
("

w
h

at th
ey d

id
 w

ron
g w

as n
ot to u

se . . . ou
r great in

flu
en

ce . . . 
on

 B
atista to h

ave h
im

 relax h
is d

ictatorsh
ip

 an
d

 p
erm

it free elec-
tions"). K

ennedy h
ad

 m
u

ch
 to

 criticize b
u

t little o
f su

b
stan

ce to
 o

ffer 
in the w

ay of new
 policies and proposals. 

T
his issue is an excellent illustration of the disadvantage that con-

fronts a candidate w
ho also represents an incum

bent A
dm

inistration. 
I had long been urging a stronger policy, w

ithin A
dm

inistration coun-
cils, again

st C
astro. I h

ad
 h

ad
 a th

ree-h
ou

r con
feren

ce w
ith

 C
astro 

w
h

en
 h

e visited
 W

ash
in

gton
, b

ack
 in

 A
p

ril 1959. A
lter th

at con
fer-

ence, I w
rote a confidential m

em
orandum

 for distribution to the C
IA

, 
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S
tate D

epartm
ent, and W

hite H
ouse. In it I stated flatly that I w

as 
convinced C

astro w
as "either incredibly naive about C

om
m

unism
 or 

under C
om

m
unist discipline" and that w

e w
ould have to treat him

 
and deal w

ith him
 accordingly—

under no further illusions about "fiery 
rebels" in the "tradition of B

olivar." M
y position w

as a m
inority one 

w
ithin the A

dm
inistration and particularly so w

ithin the L
atin A

m
eri-

can branch of the S
tate D

epartm
ent. T

rying to "get along w
ith" and 

"understand" C
astro continued to be the S

tate D
epartm

ent line de-
spite m

y ow
n strong recom

m
endation to the contrary—

one, inciden-
tally, w

hich w
as shared by J. E

dgar H
oover and by tw

o of our form
er 

A
m

bassadors to C
uba, A

rthur G
ardner and E

arl E
. T

. Sm
ith, as w

ell as 
by W

illiam
 F

aw
ley w

ho had held several diplom
atic posts in D

em
o-

cratic A
dm

inistrations and w
as a w

idely acknow
ledged expert on L

atin 
A

m
erican affairs. 

Early  in 1.96o, tJe position I had been advocating for nine m
onths 

finally prevailed, and the C
IA

 w
as given instructions to provide arm

s, 
am

m
unition, and training for C

ubans w
ho had fled the C

astro regim
e 

and w
ere now

 in exile in the U
nited S

tates and various L
atin A

m
eri-

can countries. T
his program

 had been in operation for six m
onths be-

fore the 196o cam
paign got under w

ay. It w
as a program

, how
ever, that 

I could say not one w
ord about. T

he operation w
as covert. U

nder 
no circum

stances could it be disclosed or even alluded to. C
onse-

quently, under K
ennedy's attacks and his new

 dem
ands for "m

ilitant" 
policies, I w

as in the position of a fighter w
ith one hand tied behind 

his buck. I knew
 w

e had a program
 under w

ay to deal w
ith C

astro, but 
I could not even hint at its existence, m

uch less spell it out. 
K

ennedy had spoken up to now
 only in vague generalities, and 

so I decided that here w
as the tim

e and place—
the L

egion C
on-

vention in
 M

iam
i—

to counterattack. I felt that in addition to our se-
cret operations, w

e could also substantially strengthen our overt and 
official policy for dealing w

ith C
astro. I urged several courses of ac-

tion in m
y talks w

ith S
tate D

epartm
ent officials and B

enny found an 
ally in D

ouglas D
illon, the U

nder S
ecretary. In a nutshell, w

hat I ad-
vocated and w

hat I announced in
 m

y M
iam

i speech w
as a policy of 

all-out "quarantine—
econom

ically, politically, and diplom
atically—

of 
the C

astro regim
e. I said that the tim

e for patience w
as over, that w

e 
m

ust m
ove vigorously—

if possible, in full association w
ith our sister 

A
m

erican republics—
to eradicate this "cancer" in our ow

n hem
isphere 

and "to prevent further Soviet penetration." O
ur governm

ent w
as even 

then, I pointed out, planning "a num
ber of steps" and "w

ill very 
prom

ptly take the strongest possible econom
ic m

easures to counter the 
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econom
ic banditry being practiced by this regim

e against our country 
and our citizens." 

W
e flew

 back N
orth late that night and on W

ednesday evening, 
O

ctober 19, K
ennedy and I w

ere co-speakers at C
ardinal S

pellm
an's 

annual A
lfred E

. S
m

ith M
em

orial D
inner. K

ennedy spoke first and 
read a speech w

hich delighted this distinguiehed audience w
ith its w

it 
but also irritated them

 w
ith an incredible display of bad judgm

ent. A
t 

this strictly non-political, non-partisan A
ffair, he proceeded to raise 

w
hat w

ere obviously partisan political overtones. W
hen I then spoke 

extem
poraneously, all I had to do to top his perform

ance w
as to avoid 

any statem
ent that sm

acked of partisanship. T
he effect w

as easily 
predictable. H

e had received polite applause. I received a prolonged 
ovation. 

K
ennedy him

self referred ruefully to this incident w
hen w

e m
et in 

M
iam

i im
m

ediately after the election. H
e w

as discussing voting pat-
terns am

ong C
atholics and he pointed out that econom

ics rather than 
religion prim

arily determ
ined how

 people voted. A
nd then he added 

w
ith a sm

ile, "Y
ou saw

 how
 those w

ealthy C
atholics reacted at the A

l 
S

m
ith D

inner in N
ew

 Y
ork" 

I had reservetT
hursday for preparations for the fourth and final 

television debate. Foreign policy w
as to be the sole subject for discus-

sion, and I knew
 that this w

as a m
ajor opportunity for m

e to m
ove 

ahead—
not only in the debate series but in the cam

paign itself. B
ut 

K
ennedy, recognizing that ray M

iam
i speech had taken m

ost of the 
w

ind out of his sails on the C
uba issue, chose this day before the fourth 

debate for a m
ajor counterattack of his ow

n. H
uge black headlines in 

all the afternoon papers put it succinctly: 

K
E

N
N

E
D

Y
 A

D
V

O
C

A
T

E
S

 U
.S

. IN
T

E
R

V
E

N
T

IO
N

 IN
 C

U
B

A
 

C
A

L
L

S
 F

O
R

 A
ID

 T
O

 R
E

B
E

L
 F

O
R

C
E

S
 IN

 C
U

B
A

 

I could hardly believe m
y eyes. A

s early as S
eptem

ber 23, K
ennedy 

had given an exclusive statem
ent to the S

cripps-H
ow

ard papers in 
w

hich he said, T
he forces fighting for freedom

 in exile and in the 
m

ountains of C
uba should be sustained and assisted." B

ut he had not 
follow

ed up by advocating w
hat w

as, in effect, direct intervention in 
C

uba in violation of our treaties w
ith other L

atin A
m

erican coun-
tries—

until now
. N

ow
, on O

ctober so, he said 

W
e m

ust attem
pt to strengthen the nee-B

atista dem
ocratic anti-C

astro 
forces in exile, and in C

ohn itself, w
ho offer eventual hope of over-

throw
ing C

astro, T
hue tar, these fighters for freedom

 have had virtually 
no support from

 our pica-lam
ent. 
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A
s soon as I saw

 the story and read the statem
ent I asked F

red 
S

eaton to com
e to m

y hotel room
. I knew

 that P
resident E

isenhow
er 

had arranged for K
ennedy to receive regular briefings by A

llen D
ulles, 

D
irector of the C

IA
, on all covert operations around the w

orld, as w
ell 

as on the latest intelligence estim
ates—

precisely so he w
ould be as 

w
ell aw

are as I of w
hat our policies and program

s w
ere. I asked Seaton 

to call the W
hite H

ouse at once on the security line and find out 
w

hether or not D
ulles had briefed K

ennedy on the fact that for m
onths 

the C
IA

 had not only been supporting and assisting but actually train-
ing C

uban exiles for the eventual purpose of supporting an invasion of 
C

uba itself.' 
S

eaton reported back to m
e in half an hour. H

is answ
er: K

ennedy 
had been briefed on this operation. 

F
or the first and only tim

e in the cam
paign, I got m

ad at K
ennedy 

—
personally. I understand and expect hard-hitting attacks in a cam

-
paign. B

ut in this instance I thought that K
ennedy, w

ith full know
ledge 

of the facts, w
as jeopardizing the security of a U

nited S
tates foreign 

policy operation. A
nd m

y rage w
as greater because I could do nothing 

about it. 
I w

as faced w
ith w

hat w
as probably the m

ost difficult decision of 
the cam

paign. K
ennedy had m

e at a terrible disadvantage. H
e knew

, 
as I did, that public sentim

ent in the U
nited S

tates w
as overw

helm
-

ingly in favor of a tougher line against C
astro. I had long favored and 

fought for this line w
ithin the A

dm
inistration, and the covert training 

of C
uban exiles as w

ell as the new
 overt quarantine policy w

ere pro-
gram

s due, in substantial part at least, to m
y efforts. K

ennedy w
as 

now
 publicly advocating w

hat w
as already the policy of the A

m
eri-

can G
overnm

ent—
covertly—

and K
ennedy had been so inform

ed. B
ut 

by stating such a position publicly, he obviously stood to gain the sup-
port of all those w

ho w
anted a stronger policy against C

astro but w
ho, 

of course, did not know
 of our covert program

s already under w
ay. 

W
hat could I do? O

ne course w
ould be sim

ply to state that w
hat 

K
ennedy w

as advocating as a new
 policy w

as already being done, had 

° Senator K
ennedy w

as briefed on C
uba by C

IA
 representatives on July ca, 19ffo, 

at H
yannis P

ort, M
assachusetts. P

ress accounts at the tim
e characterized this 

bricfrn
.  as a "nothing w

ithheld rundow
n" on the :tw

o hotspots, C
uba and the 

C
ongo. T

he N
ew

 Y
ork T

im
es on July 24, reported . . . S

uch secret inform
ation 

as w
as added to the S

enator's fund of know
ledge about w

orld affairs w
ill rem

ain 
secret. B

ut it provides guidance for his cam
paign 

utterances dealing w
ith foreign 

policy and defense and it puts him
 on the sam

e footing as the adm
inistration s 

candidate, presum
ably V

ice P
resident N

ixon." 
H

ow
ever, after the publication of the first edition of this book, the W

hite H
ouse 

issued a statem
ent on M

arch so, 1962, denying that the tw
o and one-fourth hours 

briefing covered any U
nited States operation relating to C

uba. 
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been adopted as a policy as a result of m
y direct support, and that 

K
ennedy w

as endangering the security of the w
hole operation by his 

public statem
ent. B

ut this w
ould be, for m

e, an utterly irresponsible 
act: it w

ould disclose a secret operation and com
pletely destroy its 

effectiveness. 
T

here w
as only one thing I could do. T

he covert operation bad to 
be protected at all costs. I m

ust not even suggest by im
plication that 

the U
nited States w

as rendering aid to rebel forces in and out of C
uba. 

In fact, I m
ust go to the other extrem

e: I m
ust attack the K

ennedy pro-

posal to provide such aid as w
rong and irresponsible because it w

ould 

violate our treaty com
m

itm
ents. 

T
his then w

as the background for the fourth debate. P
redictably, 

the C
uba issue w

as raised alm
ost at once—

and w
as frequently returned 

to, both by the panel of questioners and by the candidates. T
his is 

w
hat I said: 

I think that S
enator K

ennedy's policies and recom
m

endations for the 
handling of the C

astro regim
e are probably the m

ost dangerously irre-
sponsible recom

m
endations that he's m

ade during the course of this 
cam

paign. 

B
ut I could not say w

hy. Instead, I took this tack: 

. . . if w
e w

ere to follow
 that recom

m
endation . w

e w
ould lose sill 

of our friends in L
atin A

m
erica, w

e w
ould probably be condem

ned in 
the U

nited N
ations, and w

e w
ould not accom

plish our objective . . . It 
w

ould be an open invitation for M
r. K

hrushchev . . . to com
e into 

L
atin A

m
erica and to engage us in w

hat w
ould be a civil w

ar and 
possibly even w

orse than that. 

I concluded by returning to m
y previous recom

m
endation for a policy 

of strict quarantine—
on every diplom

atic and econom
ic front. K

en-
nedy suggested, in turn, that a policy of quarantine w

ould be too lit-
tle, too late, and in every w

ay short of the need for vigorous action. 
W

hen the debate w
as over, 1 felt that I had m

ade as good a case as 
possible for m

y point of view
, but I had no illusion about the effect on 

the public generally. I w
as in the ironic position of appearing to be 

"softer" on C
astro than K

ennedy—
w

hich w
as exactly the opposite of 

the truth, if only the w
hole record could he disclosed. 

M
y attack w

as effective but w
ith the w

rong audience. D
oug D

illon 
called from

 W
ashington im

m
ediately after w

e w
ent off the air and said 

he thought it w
as m

y hest effort yet and that I h
ad

 h
an

d
led

 th
e C

uban 
situation particularly w

ell. H
e knew

 the handicaps nudes w
hich I had 

had to operate on this issue. 

rw 

1
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A
nother touch of irony w

as that the colum
nists and editorial w

riters 

w
ho leaned to K

ennedy, for the one and only tim
e in the cam

paign, 

gave m
e the better of the argum

ent because they thought K
ennedy 

had been off-base w
ith his new

 "tough" line on C
uba. Jam

es R
eston 

said, "T
he V

ice President's criticism
 of Senator K

ennedy's program
 for 

assisting the anti-C
astro forces to regain pow

er in C
uba w

as approved 

by w
ell-inform

ed people here tonight." T
he W

ashington 
P

ost said: 
"M

r. N
ixon accused M

r. K
ennedy of recklessness and there is a good 

deal of point to this observation. M
r. K

ennedy has been rather ex-

travagant in his criticism
s and rather unsatisfying as to just w

hat to 
do. M

r. N
ixon m

ade a sound point about avoiding unilateral inter-

vention.° 
B

ut I knew
 that editorial reaction w

as one thing and that of people 

around the country w
ould be som

ething else again. T
he polls taken 

after the fourth debate for the m
ost part rated it even or gave m

e a 
slight advantage. B

ut I w
as sure then, and am

 now
, that the position 

I had to take on C
uba hurt rather than helped m

e. T
he average voter 

is not interested in the technicalities of treaty obligations. H
e thinks, 

quite properly, that C
astro is a m

enace, and he favors the candi-

date w
ho w

ants to do som
ething about it—

som
ething positive and 

dram
atic and forceful—

and not the one w
ho takes the "statesm

anlike" 

and the legalistic" view
. 

M
y attack registered in another quarter as w

ell. T
he vehem

ence of 
the editorial criticism

, particularly from
 colum

nists and papers gen-

erally friendly to him
, w

as so great that tw
o days after the debate 

K
ennedy changed his position again. T

his w
as his new

 line: "I have 

never advocated and I do not advocate intervention in C
uba in viola-

tion of our treaty obligations. W
e m

ust use all available com
m

unica-

tions, and the m
oral pow

er of the A
m

erican G
overnm

ent, to let the 

forces of freedom
 in C

uba know
 that w

e are on their side." T
his w

as, 

of course, a far cry from
 his original statem

ent that "the forces fighting 

for freedom
 in exile and in the m

ountains of C
uba should be sustained 

and assisted." 
T

he N
ew

 Y
ork T

im
es noted his new

 statem
ent w

ith approval: "T
he 

use of propaganda and diplom
acy is im

m
ensely different from

 force of 

arm
s. M

r. K
ennedy w

as . . . w
ell-advised to clarify his position." 

I got little com
fort, politically, out of his change of position. A

t least 

G
o m

illion people had seen and heard him
 on television dem

anding 

a tougher stand against C
astro than the A

dm
inistration and I w

ere 

advocating publicly. O
nly a very sm

all percentage of that num
ber 

I
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w
ould note K

ennedy's change of position, w
hich w

as reported in the 

press on the basis of a form
al statem

ent and not even a public speech, 

m
uch less a national television debate. T

he general "im
age" to the 

end of the cam
paign w

as to be one of K
ennedy stronger and tougher 

than I against C
astro and C

om
m

unism
, 

N
evertheless, despite the C

uban episode, I had com
e out of the 

fourth debate at least on even term
s, in the opinion of m

ost observers. 

L
ooking back now

 on all four of them
, there can be no question but 

that K
ennedy had gained m

ore from
 the debates than 1, W

hile m
any 

observers gave m
e the edge in the last three, he definitely bad the 

advantage in the first—
and especially w

ith the television audience. 

A
nd as I have pointed out, an m

illion  people saw
 the first debate w

ho 

did not bother to tune in the others. 
C

harles L
ucey and Jack Steele of S

cripps-H
ow

ard probably sum
-

m
arized the total effect of the debates as objectively as anyone: "N

ixon 

started slow
 and finished fast in the four debates . . . H

e thus w
iped 

out M
r. K

ennedy's advantage in their first contest. B
ut on balance, 

the four debates also left M
r. K

ennedy w
ith a big political plus. H

e 

slugged it out on fairly even term
s and gained exposure before vast 

audiences." 
L

ooking to the future, the incum
bent—

or w
hoever represents au in-

cum
bent A

dm
inistration—

w
ill generally be at a disadvantage in debate 

because his opponent can attack w
hile he m

ust defend. B
ut joint T

V
 

appearances of candidates at the presidential level are here to stay, 

m
ainly because people w

ant them
 and the candidates have a re-

sponsibility to inform
 the public on their view

s before the w
idest pos-

sible audience. 
In future cam

paigns, how
ever, I w

ould suggest that debates w
ould 

be m
ore interesting and w

ould serve a m
ore useful purpose if they 

w
ere lim

ited to specific subjects w
ith only the candidates participating, 

and if the tim
e allow

ed for discussion w
ere tw

o hours rather than one 

so that a subject could be discussed in adequate depth. T
his w

as the 

pattern of the L
incoln-D

ouglas debates of 1858, to w
hich the 196o 

series w
as often and quite erroneously com

pared. E
very possible effort 

should be m
ade from

 the standpoint of m
akeup, lighting, and other 

technical factors, to see that the candidates are on even term
s. T

his 

last objective is easier said than accom
plished. A

s ray television ad-

viser, T
ed R

ogers, com
m

ented after the cam
paign, "It is alm

ost im
pos-

sible to get a bad picture of K
ennedy because of his coloring. O

n the 

other band, it is difficult to get a good picture of N
ixon." 


