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Dear Steve,

Many thenks for teking the time to write me on your card., (For ssveral
years, we juet have not tuken the tims for the smenity of carda, much ss we want
to, se 1 hope you'll understend).

| While I weleome your comments, I do not accept them ss completely

esndid. I do approve and sppreciste the spirit I think dictsted them. And I take
| the time to go into it (ee I did before without response or appreciation) in the
! hope it can hsve some mesning for you.

Unlike Vinca, 4 have no guestion about your purpose. I do sbout your
judgement snd psrformance. I hope you will stop end think sbout it ss dispessionstely
a8 it is given mortel to exemine himsalf,

Regardless of Intention, I think you have been s disaster to the investi-
gotion, snd I will explain it. At the seme time, I tell you I think the original
fault is not yours, Briafly, you have bled it, led it down wrong peths sud been
‘ pert of may yet and slready hss come close to ruining it end ¥wihh it all so meny
i of us heve suffered snd sscrificed so much for. As thebyesrs grow on you, this is
i one of the things you will heve to live with.

It is notmonly understandable, it is right that young men want to mike
out, meke names snd reputations for thamselvas1 1 do not eriticize you for thie,
not & bit., How you did seme of 1t is dubiocus. ou may recall that on your request
I did defend you, try to esse things for you. ~

Nor is it culpsble to be ineyperienced. We all begin that wey and none
of ua ever hes enough or ever profits sé much ss he should (and ehould want to)
from his own miatekes andi those of others., "None", pleese realize, incldes me.

I will not go into the entire Hose bit with you. I remind you only thst
. when I hed reason to have doubts about him, I asked you to get me » pleture snd to
! ssysnothing sbout 1t. You did not getkthe plcture, you never did respend, end you
| first of all told him sbout it. Now thers wss real ne=sd for thet picture, snd thers
i wes seniis resson to hsve doubts about him. He hes acknowledged to me thet there
| were dubious things about himself thet he held out. Once 1 disccvered them, he
] took the initistive in confessing them, meking those to whom he spoke telieve it
| all originsted with him. The cost end effect of his work hss yet to_&e determined,
but {f he ceme up with & single thing of eny vslue, it is unknown to me. He did
come up with sny number of thingse thatiwould have wrecked everything had Jim used
them. It 12 in no wey his fsultt they were not used.

Nor do 1 know of & single vddble thing sny of you worked on out there.

Fascists? Sure, you've got loads of them, snd they ere terrible people. But 1 have
yet %o hesr of a single one in any sclid way cornected with the aszsssinetion or
the investigation Jim should haeve been eonducting. As & result, he wee kept golng
in cir les snd the wrong circles. When bhe was doing nothing in “ew Orleens, where
he 12 about to face his nt of truth, he wes levishing the money required for
it end the time he owad on nonsense and worse. Uther things thet went along
with this I will spere you. Now he is sbout to go to eocurt not prepared, not heving
conducted the investigations he should hsve, snd with 8 werld welting for the
revelations he eannot end will not meke beceuse theyb are irrelevant and fsalse in
any event. Nobody osn possibly 1live up to the advence billing. If 1t deoes not heve
s predietsble sponteneous aeffect on the jury, is 1t esking too much fo try and
imagine what defense counsel may be sble to do with it?
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Those very few things I asked of you, you never did. The one importent
sewer picture, the one I ssked of you, you did not make. Instead you made plctures
thet are utterly imneterisl, == the most rudimentary knowledge of the eatsblished
fact of the asssssinetion would heve told you. The result wes effective propa-
genda, only becsuse 4im is luckier then most ‘but we mey yet have to fsce 1t in
eourt), the ruin of whet could hesve been an importent part of the untold story, ond
g number of vary decent people and stalwart workers on our side quit.

T could go on at some length, but becsuse my purpose is not to berate
you but to open your eyes and mind snd rut ypu in a pbsition to udderatsnd the
possible conseauences of what you have been pert of - and this you will have to
live with = I think thi= le en~ugh. seve for one thing: you must leern that the
wey to help & man, prribéulerly sn egocentrie men of some genius, is not to
whim snd cster to him and his venity, not to be an epologist and e licksplttle,
but tP exsrclse your own independent Judgement, n ive snd tell him what you
¥now he wants to hear, lp telling you this, I want you to know that 1 heve
read 8 pumber of y-ur memos, sside from that awful one on the pruder film
\where, armed only with the most profound ignorsnce, you unde k to explain to
him whet he 414 not know -snd were completely mngs.

fou kid youself Lif you belleve what you sey in seying this:"I lmow I
prevented a disaster by making sure to see that film - becesuse by doing thst I
heve prevented the film by being shown in the very dengeroua stste it was in. I
did thet end cut off ell sssociation with Lemerre as Izhawe promised".

4s you know, I have from the first teen more thsn skepticel of thak
entive operation., Wemdlscussed this st some lengthw in Charlie Brown's tke ond of
October. fou yere st111 sold on 1t. 1 know the book is m phoney. I reed psrt ol 1t
lest sumver. ou cennot know afipything et all about the azbject end trust thie
book. Could I expect more of the movie? Lspecislly when 1ts fallure to aprear
coincided with other things of which you had no knowledge?

Recall that I offered to cheuffeur you end Lemarre around. Remember I
was 8 bit lete? Hemembsr I made bad turns? From this you will certainly recell
thet I got you to the office much teo lste to sbow it end catch your plams . You
would not heve showa 1t in eny event, for once I lmew they have the Zapruder film
in 4t (end I do not for one minute bedleve the story of how they got it), hed I
gotten you there on time the office would have prevented its showing. Uithout Jim
there, I& doubt sny member of the staff would have rmitted 1t. Are you now awa®e

of the poaaibilitieatg just this: the stolen Xapruder film, of wiich Jim has the
enly known tmofficisl Copy, i= in 117 How could they havex gotten it? From LIFE?
FRI? Secret Service? CEA? De you think thet when LIFE had 8 year ago pnid Fapruder
a half million dollars for the right not to show i% enyone in my resporsible
position wes going to glve 1t mway if he hed » copy?

The reality is thet you did not prevent s disester by making sure to
see the film. 1t has yet to be lesrned whether your associetion with itx will yet
be & disester, More, there is nothing thet cen be dome to thet £ilm to make it
enything but dengerous. 1 em willing to sssume, from what you sey, that you are
responsible for certain changes in it. That ecannot possibly be enough. I heve to
be persuaded it is less than en enormcus trap for us.

In the course of nl} of this, how much office money did you spand? Whet
is there to shov for it thet “im csn take to court, now that he will be&% there,
st long lest% Not & single thing. Now ask youself what could have been done with
just the money slone that you so heppily plssed awey. Suppose some of that could
heve been spent in “ew Yrleene(as 100% of it should have besn)? Can you begin to

imagine what the results could be? Have you the remotest conce t of the work yet
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could not possibly beer fruit, 1 wes going deeper in debt to try and do some of
this work, abendoning my own work in order to ba eble to, ami even psying my own
expenses. While yu were living it up 1 spent two weeks in New Urleens, with so
little money that in this peried I had but four meals, esch #e a guest. I begen
the day with & zless ef powdered skim milk, had & 19¢ hemburger for the evening
meal, and rarely hed mors., Therew wes & bonus, I losj’ls pound* I had to. But
this 18 only s semple of whet you have cost. That money spent in “ew Urlesns
fould have yielded much of the still-missing informetion. The leads sre visble,
many, if not most, slresdy developed aml suthenticated, snd no one to do it and
no money to pay for 1t%X And d1d you get good movie footoge you czn use for your
own purposes? You brought nothing back but a potential disoster.

Here ggein I do not exhaust the possibllities. For example, 4+ coudd
go into how you spent your time in Dallas, end what 1t cost, snd whot could have
been done there. However, my purpose is not to sbuse you, so I do not.

Tpls cannot be pleasent for you, It is not for me. I could let it go,
I eould send you 2 polits thanks for the card. And I heave other things to do with
the time, = meny things I do not heve time for, aalde from s few moments for a
personal 1life. ®hy, then, do I take the time for what esnnot be plessant for both
of ua? Simply becsuse you are not, in my belief, whet Vince accused you of. du
know esnd understand considersbly less thm you think, but I do not wneider you
this or m erook. 1 think you are s nice guy who ie simply over his depth. However,
you are not 8 completemfool, I em setlsfled you slso want the truth, snd pu are
going to hsve this history to live with asnd survive. Therefore, I write you so
you cen begin to be honest with yourseld, not hslf-honest, es you were in this
eard, You must begin by faecing the reslity of this awful peried ani pur psrt in
it., If what cen eventuaste doesz, you will be better sble to fgce 1t end liw with
yourself, Even 1if it does not, s= you grow older, unless you ere corrupt lsnd I m
neither think this nor imply 1t) you will have the grestest difficulty ratidn=lizing
this record. Face it nowk try end ungerstend i%, and do whet you still ecan to
unde what may be undone. Tne Werren “ommisgionk had no monoroly on error. I sm not
snd have not been imune. However, L Hed certsin adventsges you did not!: more years
frem which to profit snd s beckground from which to benefit. Nenetheless, I aldo
have erred, as who cennot and hes not?

"But you should know the whole story before you judge", you conclude.

If there is snything I should know snd do not, I enecourags yu to put

it el1l on peper, snd imwedistely. Forgét about self-justifiecation. That is meaningless
end self-pltying. It sometimes comforts, but she confort is inddced and unreal.
“jve ma what fset you cen, ibout Lamarre and his sssocclates, get it #ll down, in
the most elsborste detsil possible. “hp. “hare, Assume nothing to be innocent,
snd let the checking -eut determine. Please lesve nothing out. Giwe wkst descriptiems
where possible, and do not load it. Do not say how extremely importent things are,

just sey what the things sre....I think you owe this, I think we need it imved~-
istely to ‘prepare for snything that might require preperstion. I slso think you
wery much owe it to yourself.

Steve, I have not cushioned this ss much es psrhsps you'd like, but
if I did I'd not be honest snd I'd not be seting in your interest as I see 1t. I
reelly do think you have to fece those many thinge thet should not heve been (here
I remind you of Breosheers) znd what may flow from them. Imagine whet can be done
in court with some of these things end y-u carrying Gerrison's credentials. Please
do it, immediately, thoroughly, and accurately, without the ssles stuff you
geve Jim. Let me remind you, if it hes not dewned on you, that in thinking and
writing this way you slso condition yourself snd your own thinking...As 8o older
mnn who has too-oftan evaded, I tell you there iz but ons proper wsy of sddressing

- e L FERCSE IS - PR E i PO S el Unoas a mend AT Aaw



NS -






