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oo “Conflict Management” entitled

In “Part I—Agitprop Agminst Americs,”
Mr. Butler has Tollows; the other three articles will fol-
~respectod Jow it on dayn in the H

CONFLICT MANAGEMENT

by Edward Scannell Butler

Introductary Note

With this issue, CHALLENGE "begins an exciting new 4 part

series deuling with the greatest Challenyge of our time, and the way
B we businessmén cun personally mest it

The author, Edward Seannell Butler is a spe-
cinlist in Sino-Soviet 4th dimensional warfare. A
former udvertising exerutive, he has published
articles in PUBLIC RELATIONS JOURNAL and
other professional magazines, which describe posi-
tive strategies for the defest of communism. Mr,
Hutley is a founding member and Staff Director of
the Information Council of the Amuriens (INCA), &
member of the National Advisory Committee of the
Cold War Council, und a member of the ¥MBC of
Juffernon,

Part |—AGITPROP AGAINST AMERICA

Discover a new need, fulfill it, and you'll maks a millien, So
goes the old slogun. Yet for sixteen yenrs a erying need—a need that
mcreases daily, matters deeply to three billion people, and involves
the wealth of the whole world—zthis tragic need has been virtually
ignored by those who have the most to galn or to loss from it

The "need" of course, is a prastical method of counteracting
communist colonialism, and liberating the one billlon peopls the Red
Empire now dominates, without triggering o hot war.

American businessmen do have the most to gain, and have al-
ready lost mijllions, because the aversge businessman just doesn't
consider the cold war his business, or realize that he holds the way
to win st his fingertipa.

THE DISORGANIZED ORCANIZATION MAN

One outmoded ides stands betweem Americs and Cold War
Vietory.

In spite of the Constitution's statement that “We the people
+ . shall vrovide for the def ** the ige busi
believes that ur limited government should do the Jjob—alone. He
is more or less willing to help with tax dollars, but he feels his
reaponsibility ends there, and that his time, talent snd personal profit
are not nsaded or necessary to win,

Unfortunately, in 1003 Nicolsi Lenin disregarded our tradition
of “nation versus nation" general warfare, waged by uniformed,
salaried soldievs. Inatead he thought of war as clasq versus elasa, and
developed s second, new kind of international Army to wage this sort
of nibbling war.

The globsl communist party now mobilizes 36 mililon civilian
confijct managers in 81 nations, who riot and revolutionize, waing
words s weapons, and pay dues for the privilege of destroying the
societies in which they live,

Every communist party member is trainéd to munage class con-'
{flict. So today the Reds not only have the Red Army and diplomats,
but & manopoly of the biggest business in the world—"Conflict Man.
agement”—the profession of revolution. This conflict eartel at the
masa level is the key to communist success,

Here are the prasent odds:

MANPOWER—Our limited government of about 3 million people
and our population of 180 million is confronted by the forced output




of over 1 billion communist subjects, plus 36 million trained com-
munists operating from B1 distinct parties within all of our alllances
and ths United States itself. Even in the unlikely event that every
government employee, from paratrooper to postman were trained as
Ist eonflict are, the reds would still have twelve

to 1 manpower advantage vis a wis the United States, )
ORGANIZATION—We have seen Cuba, Eastern Europe and
China colonized, the Pesce Corps paralyzed with a posteard, our
former vice-président smeared with student spit, and the annexation
of Algeria nearly accomplished. Much of this has been done by the
use of nutive conflict 3 waging psychological und guerrilla
warfare for the Soviet Unlon by proxy. The Soviets have thousands
of front groups and” confliet organizations arrayed against u.|. The
organizational odds are so overwhslming they defy

Part 11

TRICKS OF THE TRADE

Conflict Management sz political warfare as an operational
science. The 26 million tralned communist conflict managers, daily
waging political warfare, are the world's grestest |hreat to pemce
and progress. Yet what does n Red conflict manager do?

Termite tacties, thought control, mob peychology—these are the
Red conflict manager's stock-in-trade. However, scare words mean
little to the average business man, who may not realize that his im-

MONEY—The total budget for the U.B, ]nfnmtlnn Ageney is
sbout $11% million per year. The Soviets spend an estimated 4.5
billion to do all that U.S.L.A. ean do, plus much more. The budgets
of the few private organizations are relatively minute, and in money
spent the odds are 36 to 1 against us.

President Kormudy 'himnlf hn revenled the deep flaw in a
purely g g from the offivial viewpoint he
recently said: “We m n.u{nt umu (Lhmhnnd] countries by our
guarantees . . . npinn outright millhry invasion. We can assist
them through to imp! the life of their people
{and) through defense support agalnst internal guerrillas,

“But in the finul analysis—und we cnnnot do it for them—
they have to organize the political and social life of their countries
in such & way that thay maintain the support of their psople. Thers
is & limit beyond which our efforts cannot go.”

It is precisely beyond the limit, where no govarmment can go,
where the communist parties can go and work hardest, to disorganize
the political and social life of free countries, This is where the
Reds have gained their victories with riots and demonstrations, posters
znd placards and mobs as militants.

It thers is = solution, it is most likely to be found (1) in an
analysls of Red cmnintlnn and (2) in the development and support
of ad i which can work ot the base of
power—with the people. That is where eupitalists und communists;
but not diplomats or dictators, work. These are the organizational
tasks of the American Organisation man,

THE MARKET AREAS

As Colomel Wm, Kintner puts it, in & well known book of the
same name, the front is everywhere. However, the Reds have pointed
the arganizational way for us by dividing conflict management into
two broad market areas. Domestic and Foreign.

THE MODEL MACHINE

In 1039 the Boviets finally evolved, after much trial and error,
the master component in their grest leap forward loward interna-
tional human sutomation. Werld War I1 delayed ita use briefly, but
afterwnrd the machine shifted into high geur. We know the results

Few businessmen have even heard the nume of the Communist's
not-go-secret weapon for thought control—but this human machine
grinds out victories day after day. It's primary target, directly or
indirectly is American Businesmen because it seeks to destroy the
civilization they represent The hine for mental ipulation of
masses is called Agitprop.

Agitprop (Section for Agitation and Propaganda) is the external
confliet management machinz for all tlu Commumat t‘;ﬂiu. It fune-

tions through a maze of front o th and "

artists, mass media and local party cells throughout the Free World.
.\[itpnm sells international markets, Glaviit, the internal hi

di profit and long range prospects are affected by conflict
techniques more strongly than by his keenest orthodex competitor.
To understand conflict management, look over the shoulder of
a hypothetieal communist conflict manuger at work, in the following
ase Study.

THE CASE OF COMRADE X

Comrade X Is a Latin American native conflict manager, trained
in the Lenin School of Strategic Studies in Mozcow. He wenrs the
local garb and speaks the Spanish dialect fluently.

His mission is to destroy a dam which is being built with 1.8,
technical and teching funds in his Latin Nation. Te
destroy the dam, Comrade X doesn't use explosives. Ho uses explosive
words.

Arriving at the dam site, Comrade X hires on as a construction
worker. ' He soon heurs, or peneraies, whispers about a rank and
file desire for higher pay, * Comrade X helps form a remmittee which
decides to nsk for a 20 centaves daily incresse, * A delegation meols
with management. This eould be rollective bargaining st its best, but
once “Iinside” Comrade X elbows forward as Chief Spokesman,
demanding, not a 20 centavos but u 200 centavos incresse. Manage-
ment refuses. Granting the demand they say, might upset the labor-
scale of the entire community, Comrade X makes telling comparisons
to high wangns paid United States workars for similar joba ¢ Manage-
ment cringes guiltily but holds firm, and Comrade X becomes belliger-
ent and abusive, He is ﬂmﬂy ejected Inm the mesting room . . .
bodily. The twenty t inted in his sbasnce,
But recalling that Comrade X had bll'Elhmﬂ hard for two-hundred
centavos, The workers feel cheated, Comrade X. “the little man
who fought alone against overwhelming odds for our rights” becomes
a hero, *

From the t C de X b a “hero"”, problems
multiply. Comrude X consults hiz actuarial tables, determines the
probability of construction casualties on the Dam project, then

simply waits for an accident to happen, When an unlucky workar
fulls from u seaffold and is fatally injured, Comrade X soon appears,
brandishing a frayed rope and belowing defiance at the “ecapitalist
cutthroats” whose ‘‘greedy negligence” has “martyred" the warker,
widowad his wife, and orphaned hiz six ehildren.¥ Other representa-
tives of Agitprop in the Americas—Castro’s PRENSA LATINA—
miraculously urrive to film piteous group shots of the weeping wife
and children, Next morning, the funeral procession is treated to a
stirring eulagy by Comrade X . . . and becomes an angry mob which
stones the U.S.LA. building, three milea away. ' Cameras grind and
prassas roll. After the hoopls, the communist press Jdeparts and the
Dam Authority provides a pension for the dead worker's wife and
kids—but this doesn't mke hemd.ilnen.

sells domesti kets, In bination the Heds have perfected a
most appropriate means of organizing brains for bondage at home
and abroad.

Add these two thought control machines to a well equipped
secret police snd military establishment, all based on the same kind
of foreed draft inhumanity that helped the Egyptians build their
pyramids on tha bodiss of gallay slaves centurisn ago—and you have

C de X a forged document, completa
with official seals and ﬁgnlumu. which “proves” a “conspiracy™
between the United States State Department and hixh Latin Amcrh:m
government officials to “cheat’ the sur ding , by
them exorbitant fepa for irrigation an electricity.”

The charge bnllmm into an “lnnmlﬁonll ingident”, The Pro-
Ameri Presid, political both ists and op-
portunists, rise In hi- legislaturs to duuj_u him, Pressure mounts -

the answer to communist victaries today, Under C ism life and
libarty are luxury items. They ean be, and often are, traded for the
necessity item—powser. Orgunieation is power.

hout the country, sympathy riots océdr wspontansously’, ¥
Six weeks Ister the forgery is meticulously exposed.” But by then,
it's Yyesterdays newa'l
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CONFLICT BY-PRODUCTS

El Presidente, who once saw the dum as & monument to his
benevoience, mow femrs it may become his political headstone, He
politely inf the U.8. Amb dor that the dam project must go.

The dam, & half-finished skeleton of “Yanqui Imperialism™ is
left to mock n ghost town of angry peasants, who enly a few months
before were anticlpating & higher living standard, cheap power, irriga-
tion, and the benefits of burgeoning industry. Millions of dollars of
potential purchasing power, has evaporated. Worse, incrensing pres-
sure in put on sl presidente to reduce Yanqui trade for tempting
Sino-Soviet offers. '

CONCLUSIONS OF CONFLICT
Conﬂ.ict Managers like Comrnde X probably have their own
guage for the crises they engi-
neer, Here are typical examples ul communln jurgon keyed to the
numbers in the above story:

1. “Penetration at the mass bass."”

2. “Jdentifying problems of the proletariat,”

3. "Unifying the tolling masses.”

4. "anl.nz the lines of class eonﬂil:t."

5. "A of the proletarian trust."

6. “Creation of the Anti-Cause.”

7. “Mobilizing the masses in the streets,”

B, “Crushing resctionary reformism.”

9, “Farming the pre-revolutionary m:rn."
10, “Reori i taward

The case qf Comrade X ia & typical example of the way in which
ene man, backed up by Agitprop, can incxpensively engineer the

destruction of a multi-millien dellar Foreign Aid project.
The lesson is clear. Foreign Aid alone is no substitute for con-
flict munagement, and in fact ls extremely vulnerable to mis-repre-

NMANAGE M

PART 111
CONFLICT CORPORATIONS
FOR COUNTERATTACK

Conflict Management Is 0 new business for American businessmen, Cone

Bict Management can help existing businesses insure themselves against es-

and outright fiseatis and extend the total market,
defend ‘ndividual lifo, liberty anc pmpcrfy'—whlk‘ at the same time pro-
viding a challenging new carcer field for thousmds.

At present there are only u few hondred nonscommmnist conflict wans
agers In the Free World To utilize their talents and know-how best, private
industry should grant Funds i liately for the Following pury
CONFLICT CONSULTATION

Political warfare connsel at the top-manugement level should hecone a
recognized requirement for every U, S. Bisiness with foreign interats, With
proper counsel, stundard trade missions, advertising and ypublic relations,
could become both selling ails snd Cold War weapons,  Similarly, our far-
flung, corporate personnel, (hoth U, 8. and forcign mtionals) coudd be tanght
o perform conflict manngement tisks of great value to freedom, withont
impairing their normal business functions. Business toduy hus o willing,
hut untrained army which it conld mobilize to defend Rself, with the
proper counsel ut the top-level.

CONFLICT COLLEGES

In the U. 5., puhlc damand has crented a legion of professionul, semi-
professional, and amatenr “amti-communists™. It diffienlt to determine
who the ionally few conflict are.

To complivate matters more, in spite of giant Soviet expunditures on
it, und proven sucvesses with ir, there is still some clebate as to whether
conflict manngement existsl—ie., whether political wartare can be studiod
and icet as an | science. Busi could end the debate,
chase the chardatins, and provide the needed stream of aceredited nunpower
by earmarking funds to establish chairs of conflict management within the
universitios. From these seeds would come the private “Colleges of Caon-
fict Munugement” needed to compete with the annual massive manpower,
advantige of the communist’s,

CONFLICT CORPORATIONS

There are luge nreas of conflict—too big for any normal busingss to
cover, but too low for any free government to reach. These conflict twilight
2ones are vitelly important nevertheless, becawse tho mass baso is whore
the ist's now Here is the arena of the Conflict Cor-

sentation. On the other hand communist-style confliet
without a worthwhile goal is anti<democratic. Together, conflict
management snd Foreign Aid can become a double-pronged spear-
head for Success.
MORE CONCLUSIONS FROM CONFLICT

Comrade X had little to fear from U.S. officiale. As “foreign
guests”, US.LA's allegedly “binsed” sta would have been
ignored or misinterpreted, So the U.S.LA. men wisaly kept silent
Even the Voice of Ameriea, which can talk against communism, loses
much of its sudience when it does. Many audiences just don't con-
sider the U.S. Government an objective source for anti-communist
mformation.

CONFLICT CASE STUDIES

Management case studles by the Harvard Business School and
other enlightened institutions, include no pat solution, Neither does
the Casz of Comrade X, nor will similar conflict case studies which
could become primary training sids. Difierent conflict managers
will solve problems in different ways. However, elearly Y

poration—a privite, non-profit, wsually tax-exempt enterprise, geared speci:
fically nnd exclusively to counter-attack Red psychological, political, und
etonomic attuck beneath the official level,

Because Conflict Corp wre o mast | way to mobilize pri-
vate enterprise, (“The one wenpon we have that the communist cannot
duplicate”) let’s take o closer look at what they are and how they operate:
FREE CONFLICT CORPORATIONS IN CROSS-SECTION

Tailsy the United States has about 150 revognized groups and organiza-
tons, uniformly under-funded ond under-staffed, which daim to bo “anti-
Commmnist”, Scores of Jocal “discussion groups™ are growing up each day.
Ohviously, not all of these organizations can be called hong fide canflict
corporntions. They range from childish to extremely professionul. In the
lntter category ar: The University of Pennsylvanin’s Forcign Policy Re-
wearch Institute, The Rand Corporution und the Institute for Amecrican
Strutegy.

All of these schalarly or are d in i on com-
mnnist ennflict and the devel nf affirmative strategics
m ‘the long lead time, The IAS mlzh an extra dimens

for any solution, are trained on-thespot Free Conflict MAnAgErs,
backed up by aimed, non-official (hence “objective™) information.

CONFLICT ENGINEERING

The priorities in communist thinking are: [first destroy the
existing order, then build the new. They attack each project with
precision. On ths other hand our own thinking is imprecise, in that
we attempt to build on, and reform, the overall existing order without
first destroying the destroyers. So while we build, they bust: and
becnuase destruction is inherentiy quicker and cheaper than construc-
tion, the Reds retiin the offensive. Hunee the destruction or neutrali-
zation of ist party organi -+« which exploit misery
and injustice for power . , . this Is the priority job, if we are ever to
have trus peace and progress.

wion by i for fon, govern;
went, and industry, all have pobhshed studier on mnﬂu.t management.

The most noteworthy books nre “Protracted Conflict”, “A Forwarl
Strutepty for America” (FPRL), “The Organimtional Weapon™ (Rand), and
“Awrivan Strategy for the Nuclear Age™ (IAS),

A new kind of conflict which d lly is the
revently chartered Cold War Counil, headed by Henry Mayers, o Lose
Angrles Advertising Executive.

The Cold War Conneil's top-priority job fs to muke legislutors nwure
of Cold War iswes by informing “the folks hack home™. Mr. Mayers
Tulieves that ironially, nllhnugh there are literally hindrods of labilios for +
varions “special  interests™ Lhuu is no Lohhy for ankm o explin von-
Huet numigenment tn the elect and ts re e yer conflict
mandgenivnt should he everyone’s special interest.
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One special interest which the Cold War Council (us a political action
womp) i ewrrently pressing, s the Freedom Academy hill designed to in-
angurate 0 West Point of Cold Warfare. The communists have 177 such
wrapaginda colleges in Russia alone, the United States has none.

Anather of Cold War Council's efforts will be to focus publicity on
little known facts which will forewarn the public. For instance, events sug-
sest that few businessmen have any iden that thero are specific Red propa-
wanila themes hoamed toward them now, in 1962 . . . much less what they
ure. Henee they can't act o protect themselves, )

Thure are conflict cor i ing i lly. One,
Nadia Lilxration, is heamed at Russia itself. Another, the recently founded
Isfornution Counel of the Americas (INCA) s the first conflict worporation
dedyneil ta help prevent the communization of an entire continent. Tt will
operite thmughaut Latin America. INCA's program is sfmed at supplying
the vl for cyewitness information on communiist tactics from nn effective
rnrers INCA will foature testimony of Cubun Refugees and other living
proof of Wed Lios. Tts first project, weekly half hour TRUTH TAPES will
b booudiist by locul Latin mdio stations. INCA will cstablish regional
wouneily in several Lutin Nations,

Tl hest known smd higgest conflict corporation is Hadio Fres Europe,
NFE i fin , non-profit and beamed at the Tron Curtain coun-
tries. M mm’hvdeuofﬂmiu.whlﬂhh!kc
uflicial voive of the United States Goverriment, operated by the U. S. Infor-
otion Agency. Which is doing a magnificent job on u relatively small bud-

gut.

Hudio Froe Eumpe lins grown From a Little T4 kilowntt mobils trans-
mitter in Germuny, to a prof ! or whic| mloys about 1,200
peaple and is budgetad at ebout 10 million doflars per year.

THE ECONOMICS OF CONFLICT

Thase U. 5. husinessmen who consider the Cold War their business
know that the Red fear RFE so muich, they spend 100 million dollues per
yoar trying futilely as to jam its broadeasts. This is 2 10 to 1 ratio in our
favor, and an csfinated seventy-five percent of the RFE message pgots
Hrrough.

Russin, whose Gross National Product is still far below ours, just can’t
afford to spot ws un RFE-like 10 to 1 advantage very often. So they must
diagnoss onr greatest weakness and focus upon it thele greatest strength,

Lagically then, we have tried to pinpoint one own weakness by closely
analysing the Red effort, in comparison with our own competition to it.

In w doing. the preceding articles have not stressed the Free World's
many from Greeoo to Gi la—over Sino-Soviet expansion. In
the public sector, the Marshall Plan,, NATO and now the concept of an
“Interdependent™ Atlantic C and the Alllance for Progress, are posi-
tve progrims which can succeed, if they are shivlded from continual snip-
Ing und harrassment st the non-official level,

The muss buse fs the battleground of the Free conflict manager, Here,
declsive battles of today and tomormw will be won . ., or lost.

PART IV
WAYS TO WIN

“If we back the ottuck and begin to win the Cold War, won't we tewpt
the communists to lounch on anabhiloting atowic attack?” This unspoken
four—"Is political warfare worth winning?"—lurks in " minds of many
thowchtful Americans.

To find the answer, we must glance backward into recent history.
CONFLICT QUOTATIONS

In 1858 an American wiote: “Throughout the Savict Union there are
about 8,000 spocial schools maintsined hy the Party und devated esulu.
sively to trining professioni] propagandists. These have an enmllment at
any ane time of 185000 students. Above these sthoals are 177 rogional
‘propagunda colleges” to tmin 135,000 ‘alumni’ of the local schools. And
whove the regional schpols are'n dozen higher fnstitutions giving ‘graduatn

d ad d st P lu is by far the

trining’ to several th P
liggest industry in the U.SSH"

In 1961 a Commimist said: “Commdes! There is only Americn. 4
this country can be compared to o wom out mnocr. He hud the prize—|
others have been born, trained and are now mmning.

“The U. §. Is now running on its pust reputation hat ot the finish |
the youag, fresh strung nunner will break the tipe and onr sociulist conntry
young, strong, erganized, mobilized—is snapping st the heels of Americn
not silently, but suying, 'Look we are in the ratv. Huwry up ar we v
overtake youl" (Emphasis mine, ESB)

The first statement wis made after a study of the subject by Willi
Benton, fornet adman and U, 8. Senator, who now publishes the Encye
pedin Brittanicn,

The secondd stutement was shouted by Nikita 8. Khrushohev, at
party mlly in Alma Ata Kazakstan, Khnishchev ulso suid that Aneric
experts were reporting to President Kennedy that the Soviet Unfon wo
avertake the U. 8. by 1970 and added: “This is our dute.”

These statements go tugether ke @ wan in & missile, For althou
Khruschev's specth was reported in the U, 8 as on economic chullen
neither reporters nor the American public wax sware, (ue every. conmum
in) that the biggest business in the Soviot economy is propaganda, To t
initinted i rers  Khrushchey was not ceonon
parity, but propugands warfure vietory hy 1970, Be certain he meant

Point One:  Cold War is real war,

THE GRAPH OF POWER

Business statisticians distrust the unstable line that shonts o the pi
nacle of the chart which often topples on 2 whisper of suspition. The R
line hax soared from 23 men under Lenin in 1903, to aver a hillion 1md
Khrushchey toduy. Tt hay | for the of millinns
human beings and the enslavement of n billion.

And yet commumism, based as it 55 on “a prendo-scentific widue
the 18th century”, trembles violently wi an d nuipe i giv
one of ity weuk spats. Its hysterical attacks on Rudio Free Europe w
Radio Liberation are onc example, unother is the frenzied fear of U.
debate on Hungary, a third is the massive gullt hysteria surmunding ¢
Berlin Wall,

Point Two: The Reds ean lose, if we help them,

THE NEW THEND

Once American husiness begine boying privite insurance for Freods

drasnatic chinges conld vawr quickly.

Abroad, ma adequate private investment in Cold Wur affense cou
mean the gradual reopening of Iron-Curtained markets, and the free ¢
velopment of underdeveloped nations.

At home, a whale new career field in conflict management will d
velop. Our concemn about the necessity of creating 13 million new johs |
1970 mny become menningless, when American youth begins to discov
the rewards of professional involvement in the greatest challenge of t
century. However, if the present trend continues, it Is equally possible th
mo private enterprise jobs will exist by 1970, as Khrushchev shouted
Alma Atu.

Point Three: We can Win, if we will.
DEFEAT BY DEFAULT

Unfortunately, there ure some few Americnns who stil] advocate throy
ing sops to Cerberus in the forms of the lives, liborty and property of m
liens of once-free allies. They are willing to snerifice “peripheral intorest
ta buy tima and seek accomndation with a “mikler” Sovict Dictatorship -
the futuze. Aside from any mor! condderations, a strtegy  of “nol
affense” in Cold War can roault in 1 nibbling at the peri ar
ultimately fn a “Citadol America” . . , u lonely armed isline in o son +
enemies, free to choose only hutween thermannclenr war, or sirrender.

No sane citizon wants nuclens waz, and no liberty-loving Amerivan win
Red damination, Fortunately there bs o thinl, miisnal path between deton:
tion and domination: f.e. b maintain ohviously superior wenpans, civil de
fenss, and will-power which will keep Sovict challenges benenth the Hi
War level (Herman Kahn snggests specifiz, and practical ways ani means |
his excellent HAND study “On Thermonucloar Wae”, for the Center ¢
International Studies at Printeton). Having capped the nuclear volcunn, w
must alio develop offensive strategies to win the Cold War, a gonl whic
LIFE magazine has suiggested shonld bocone our privary nathonal paros




CONFLICT MANAGEMENT

VICTORY THROUGH VITALITY

Far from endangering ponce, wosttive public-private offort for Cokl
War victnry will jusune it

There is every roson to bellove the Beds e o voneerned a8 we ane
abont avolding |||rnnllnlu.h.nl wir, wolee they can make §t “risk-prool”
theomgh the prycl hesls of eonflict Red strate
sty :'l:-rmm.'r “military advertorism” {meaning any  high-risk move that
endungers “Mother Twoda™l. Moreover, the Reds seem to beliove their
wwn wyth of invincihility, They appear cortain that communist conguest s
“histurically determined ™ —hence only o guestion of thne.  Undorstind ibly
therefore. the Reds will always prefer o Leninist "step hackwand”, o uvold
doumsday warfare, unless the odids are canclusively in their favor,

The basie yuestion then s Wil Hed dictators be more belligeram shen

TASKS FOR TODAY

Most businessmen cannot personally mannge conflict, hut all should
support those wha o A nation which contribites nearly 88 hillion a
year to prthodes charity can certainly allocate a small margin of fts resonne
to insure its own sirvival, 1t surely will, when we elimigate the “let Uncle
Sum do It olone” mental block. But since a philosophy of “private invist-
ment for survival” dovsn't yet eaist, the few Free World Conflict Munngers
ire forced into panpertsim (IF they practice) or prosaic “peacetime” pursuite
(if they don't.) Lucking vither monctary or mentul incentive, new talent i
not attracted to the fickl But ance even modest pay beenmes possible, un
neademic discipline will develop, and professionalism will proceed.  How-
ever, business must begin the cycle. Mooy is mundatory, but often the
job ¢an be done with  tis~deductible dollars.

day soon perhaps United Preedom Funds will openute in every

we ure stromg, or when we are weak? When we are winning . . . or fosing? w“'s TO WIN
Events of the past 16 years, amd the whole pt h
from Lelunon to Laos, have proven that against the Beds— IR

ity in the nation, b finunce the work of Free Conflict Comporations

pence, wenkness, war,

Point Four: We can win without losing.
CM’TAI.NE DF mNmC‘T

Ax el 1 ¥ soms ta decline, it has been
saidl that the madm w:-dd faves an ul 1 New Renal
and New Dark Age. Teguined tnday are Renuissance Men, for the iﬁﬂlﬂu
tinn of Wed Dmperiakism untl, the espandin of o system of Liberty Under
Law 1o all the peoples of the carth.

Mentirs ke D Hobert Strume Hupe and Willlon 1L Kintier of the
Furelgn Policy Rescarch Institute, Frank Bamett of the Tnstitute for Ameri-

can Steategy, Gerhart Nefmeyer of Notre Dame, aml Stefun Possony of the
Hoover Institution on War, Revolution and Peace ut Stanford, are sn-
Famitiar names m the average businessman. The fatire of freedom may well
depend on these litthe-keerwn experts, anl the lhts are on in the Ivory
Tawers.

INFORMATION COUNCIL OF THE AMERICAS [INCA] =

throughout the world. One top civie leader per community conlil mlly the
support of his city for sueh o United Freedom Fusd, and strike thousands
of blows at ed weak spots,

Until then, top management should: (1) Hire qualificd Conflict Con-
sultants to defend and guide their business in Cold War combat, (2) Endow
u Conflict Course or College to train tap-flight talent, (3) Select a Free Con-
Rict Carporation snd support it with regular corporate contributions.

Jnaior  excentives shoukl work to  initiate  comporate  contributions
through their companies.  Every means, fron the trusty suggestion box and
tuilletin boneds, to small grovp discissions, assemblies and the house oz,
whould be wied o inform fellow workers and/Zor employees of the erave
responsibility they beur.

If the Amercin hisinessinan will make Conflict Management his busi-
ness, if he will falfill the great wofulfilled need of our time, America can
win. Conflict Munagement is e way,
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