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Chapter 4

Rewriting History – Politics Or Kissing Cuban Ass?
While Furiati does not define what she should define, she defines what needs no defining and, typically for her in this book, her definition does not accord with those of the dictionary, as her representations of fact are not in accord with those facts that are established.

She titles her Chapter 3 "Operation Mongoose" (pages 39-61).  Two pages into this chapter she writes, under the subheading "Mongoose":

On November 30, 1961, as an express recommendation of the National Security Council and by order of President John F. Kennedy, the Special Amplified Group (SAG) was formed under the direction of Attorney General Robert Kennedy and General Maxwell Taylor.  It was represented by the principal government agencies and departments including the State Department, the Under Secretary of State for Latin America, the Secretary of Defense, the Secretary of Commerce, the Pentagon, the CIA and the USIA (United States Information Agency).  The SAG would become the executive board of Operation Mongoose, a new U.S. political strategy against Cuba.  Why the name Mongoose?  The Mongoose is a carnivorous mammal of the viverrid family, native to India where it is domesticated to kill poisonous snakes, including the cobra, and devour their eggs (page 41).

This is what the Random House unabridged dictionary says about the viverrine "of or pertaining to the vivveridae, a family of small carnivorous mammals including civets, genets, palm cats, etc."

It also defines "mongoose," with an illustration:

mon goose (n., pl. –goosses. 1. a slender ferret-like carnivore, Herpetes edwardeii, of India, that feeds on rodents, birds, eggs, etc., noted esp. for its ability to kill cobras and other venomous snakes.  2.  any of several other animals of this genus or related genera [< Marathi mangus]

For our purposes it is enough to note that it is not necessary to domesticate the mongoose to kill poisonous snakes because that is instinctive for the mongoose.  That animal is born with the desire to kill snakes, particularly cobras.  Its egg-eating is not limited to cobra eggs.

And, regardless of what Furiati wants believed, Operation Mongoose was not put together with the intent of killing Castro.

She says that Mongoose "was a new political strategy against Cuba."· If so, it was not in the sense in which she says this and may even believe it.  It was, in essence, a new name for what had been United States policy but it did not include any plans to assassinate Castro.

As an illustration of Furiati's political understanding, she says that of all the generals and admirals from whom he could make his selection the President picked one "whose career was on the decline" for the top military post and responsibility of chairman of the Joint Chiefs of Staff.  These are the first words of her chapter:

Months after his report on the Bay of Pigs was completed, Kennedy named General Maxwell Taylor as Chairman of the Joint Chiefs of Staff of the U.S. Armed Forces.  Taylor, previously considered a military man whose career was on the decline, was quickly transformed into a powerful figure in the government.  Kennedy wanted someone in that position in whom he could trust, in order to keep an eye on the leaders of the Pentagon (page 39).

The general on the career skids is the one general the President preferred to all others to head his Bay of Pigs investigation and then to head all of his military – as Furiaiti understands it and tells us.

Then, after the decent interval expected, when Kennedy fired Allen Dulles as director of the CIA that was not because he was responsible for the Bay of Pigs fiasco but because that "initiated a restructuring of the CIA," as Furiati tell us (page 40).  "Restructuring" with no changes other than of the head, which happens often.  There were a few, very few, other changes.  Furiati says of one:

. . . Richard Bissell, assistant director of covert operations, was removed by Kennedy three months later.  Richard Helms, the prominent chief of the Agency who was then serving in Eastern Europe, was summoned by Kennedy to assume that position.  Before his resignation, one of Bissell's last acts was to name William Harvey to a new post: Head of Task Force W, a unit created exclusively for the purpose of carrying out anti-Cuba operations on a worldwide level, and which would function out of the CIA's central offices (page 40).

Bissell had not been the "assistant director of covert operations."  There is no "assistant director" title in the CIA and those who head its components are not the assistant heads of those components but the actual heads.  Bissell had headed the "dirty tricks" component that was responsible for that Bay of Pigs fiasco.

This was not more "restructuring."  He was fired for his failure.

The position Helms then assumed was not the non-existing post of :assistant director of covert operations."  He became chief of what enjoyed the meaningless euphemisms of "plans" and "operations" but was the same dirty-tricks section of the CIA.

Harvey had other assigned responsibilities than heading anti-Castro operations, as Furiati knew and says:

Harvey was a tall, heavyset man who, according to a member of the British Secret Service, moved around the United States wearing two pistols.  An important intelligence agent since the 1950s, Harvey had been in charge of the Agency's West Berlin post until 1960, where among other things he coordinated the episode of the famous Berlin tunnel, dug to make possible the tapping of telephone lines in Soviet military headquarters in East Berlin.  The Soviets discovered the plan, and the tunnel was turned into a tourist attraction.  In early 1961, Harvey was called by Bissell to head up a special project to create the means and conditions for the elimination of high political figures hostile to the United States.  His work during that year consisted in studying the files and dossiers of foreigners linked to the Agency, establishing contacts with the international Mafia, recruiting cadres and familiarizing himself with related projects already carried out or in process inside or outside the CIA, such as those concerning Lumumba, Castro and Trujillo.  Patrice Lumumba was assassinated in January 1961; Rafael Trujillo, in May . . . (pages 40-1).

While not saying it, this implies that those assassinations were Kennedy's desire and thus his responsibilities.  They were not.  He opposed them.  The Lumumba assassination was before he took office.  It was also after he expressed the desire that, the by then deposed, Lumumba not be assassinated.

The Task Force W that Furiati is correct in saying that Harvey headed was also, as she here does not say, part of Operation Mongoose.  Harvey did have other responsibilities:

The facts shed a light on material uncovered in earlier investigations.  The operation led by William Harvey was clearly linked to the plans to assassinate foreign leaders code named ZR-RIFLE [also known as "Executive Action"], taking as a cover the CIA's recently-created "Department of Coded Communications in Foreign Countries" (page 41)

Harvey, no James Bond, did not get any of these three (and there were more) assassinated.  Lumumba was killed by those who knew him out and Trujillo was killed by those who threw him out and Trujillo was killed by his local opposition he had spent his life creating with policies and with vengeance.

As Furiati gets into Mongoose, after the paragraph quoted above, she says:

Each department was charged with conceiving and executing a plan.  Kennedy asked Taylor to recommend a coordinator for the project, and the latter proposed Edward Lansdale, an Air Force Brigadier General and a renowned military intelligence official.  His function would be to unify the various projects.  In December 1961, it was decided that the headquarters of the operation would be located in the Pentagon.  On January 18, Lansdale proposed Project Cuba,26 broken down into 32 tasks to be carried out in collaboration with the CIA's Richard Helms and William Harvey.  The following day, at a meeting in Robert Kennedy's office, the SAG analyzed the project and sent it to the agencies involved for their comments.  On February 20, after gathering input from the other departments, Lansdale presented an initial proposal which included distinct plans of action responding to various objectives with a timetable ranging from March to October 1962.  In summary, these were the same as the earlier Cuban operations: the organization of counterrevolutionary groups on the island and abroad, international propagation of an image of instability, and finally, a military invasion.  Some members of the SAG thought that the timetable was not workable.· Finally, on March 11, Lansdale submitted to the SAG the "Political Guidelines of Operation Mongoose," which would be approved by President Kennedy five days later (pages 11-2).

(There was no plan for a military invasion and nothing like that was approved by the President or the Joint Chiefs, as we come to.)

In this paragraph Furiati has one of her relatively rare footnotes.  It reads, in full, "26  Official report on Operation Mongoose, February 20, 1962."  If she had access to the official reports then she lies deliberately in this, as we see.  She has already implied that the assassination of Castro was included by what we have quoted from her and about Harvey and Task Force W, which was part of Mongoose.  Here she is specific in stating that "a military invasion" of Cuba "was planned."

Referring to Lansdale as "a renowned military intelligence official" can be regarded as a bit of an exaggeration that suits her purposes in general.  She discloses this herself:

As an overall program, Operation Mongoose was the ideal plan.  But from the beginning there were differences within SAG.  The appointment of Lansdale as coordinator did not please some.  He had been an envoy to the Philippines and Vietnam, and he was considered the great hero of the international anti-communist struggle.  His "spectacular" ideas were the object of veiled criticism, ad were almost always impractical.  One of them, recorded in official U.S. government documents, was to line up a series of boats off the Havana shore and at midnight shine all of their lights toward the sky so that the fearful Cubans would think the apocalypse had come and then overthrow Fidel Castro.  In addition, everyone involved in SAG had their own vision of the Cuban problem  and considered themselves more able to direct the proposals -- or with more authority to report to and be accountable to the president.  Little by little, the contradictions grew sharper, although they were not over the general concepts of the project, but rather over its methods.  Whether or not it was necessary to assassinate Fidel Castro was questioned by Robert McNamara and considered out of the question by John McCone, a devout Catholic.  Such sustained splits are an important aspect of the formation and the division of power in the United States, a complex tapestry of diverse interests that turn antagonistic in certain circumstances.  To guarantee room to maneuver and to achieve their objectives, instead of breaking with the formal balance of power, some sectors such as the Pentagon and the CIA simply create parallel or "invisible" power structures.  This phenomenon is at the root of the assassination of J. F. Kennedy (pages 43-4).

This was not a "split."  It was never approved, as we see.

So, Lansdale was "a both renowned military intelligence official" and, simultaneously, espoused what was "almost always impractical."  To refer to the silly scheme she then attributes to him as merely "impractical" is to praise it and him!

McNamara did more than "question" whether Castro should be assassinated – he opposed that.  But working this in here, Furiati gets in the idea that assassinating Castro was part of Operation Mongoose.  She has planted this idea, which is a deliberate lie, in saying only a single page earlier that what Lansdale proposed were "various objectives" that "were the same as the earlier Cuban operations."  Under the Eisenhower administration and those "objectives" the assassination of Castro was approved and intended.  This was not true of the Kennedy administration.  Furiati carries this deliberate misrepresentation forward in stating as she does and the end of the paragraph quoted above, "This phenomenon is at the root of the assassination of John F. Kennedy."  She, here, does not say how but it does suggest the baseless kickback" theory of the assassination, kicking back from plotting to assassinate Castro.

Which Kennedy never espoused or approved.

She then writes about what the CIA did to do its part.  It was extraordinarily extensive and expensive.  But it did not include what she says in the last sentence of the first full paragraph on page 46: "There were also military training camps disbursed (sic)  throughout the Florida Keys, including the strangely named "No Name Key."

What there was on the keys is a mixture scams for raising money and boyish adventures by would-be adventurers who hoped to be apart of an invasion of Cuba but were not within CIA plans, were not wanted officially, and were finally raised to close them up.

That Harvey, who headed ZR-RIFLE and Task Force W, which was part of Operation Mongoose, went back to the assassination fibbers and failures of the Mafia to get Castro assassinated does not mean that it was part of Operation Mongoose, and it was not!

When William Harvey, head of ZR-Rifle (the operation designed to eliminate political leaders), assumed control of Task Force W in November 1961, one of his first measures was reinforcing the contacts with the contacts with the Mafia.  Through Colonel Sheffield Edwards (head of the CIA Security Office), he established personal contact with John Roselli to propose to him the reactivation of the poison capsule plan.

The theme was reborn with new features: now it was the clandestine operations branch itself that would execute the plans.  But Harvey did not know who the agent was that had been selected by the Mafia (Tony Varona).  The plan took a while to get off the ground, since it was decided to improve the product. The laboratories were asked to produce some capsules that were easier to manipulate and would dissolve in any liquid.  Meanwhile, Harvey went to inspect the anti-Cuba operation in Florida.

In April 1962, the new capsules were ready, but the frequent plane trips between Miami and Havana no longer existed so Tony Varona had to rely on a CIA agent, a Spanish diplomat named Alejandro Vergara, to get the capsules to Cuba (page 47).

But it all came to nothing.

She then paraphrases what Lansdale include in a report of July 25 (she does not say but that was of 1962) that are not what has been disclosed officially by the State Department as what Lansdale had in mind or said.  Unless she  gives a different meaning to "liquidating" Castro than is usually meant because assassinating Castro was never part of Operation Mongoose.

She soon is into her version of the 1962 Cuba missile crisis.

I have never referred to it as Washington and most others have, as the "Cuban" missile crisis because that conflict was between Washington and Moscow.

She begins this subchapter (pages 53-61) with the questioning subhead, "What was Khrushchev's  'hidden motive'?" without the answer she had to be able to give, first that it was not "hidden" and second that it was at Castro's request for help when Castro expected a United States invasion.  That his brother and Che Gievara went to Moscow seeking that help was in the papers.  It was not secret.

Nor did any consideration of honesty impel Furiati to explain that there was no real help from Khrushchev that could prevent a United States invasion if the United States was determined to invade Cuba.  Killing millions of Cubans a war that would not prevent the United States from invading then occupying Cuba did Cuba little good.  The only way for Khrushchev to prevent any invasion was the course he took.  And it did work, as again, honesty should have compelled Furiati to state.

What was Khrushchev's "hidden motive"?

In October, the final adventures of Mongoose coincided with the unfolding of the Missile Crisis.  Although it was not a "covert operation" in the classic sense, the sending to Cuba of the missiles did contain a secret that could not only have provided a viable pretext for the invasion of Cuba, but also could have provoked a nuclear war.  Was this one of the ironies of history!

The October crisis has always been seen as a conflict between the two major world powers which reached a peaceful resolution through the diplomatic skills of Kennedy and Khrushchev.  The silence of historians on the subject has left fertile ground for speculation about the judgements made by the leaders of the Cuban government at the time, and for accusations that president Fidel Castro was responsible for the risk to humanity of unleashing the first nuclear crisis in history.31 (page 55)

This footnote cites a 1990 doctoral thesis at the University of Havana.  Historians have not been silent about that crisis, not in this country.  Furiati then says, nothing omitted in quotation:

In fact, Cuba was on the margin of the negotiating table; its right to express its views was never recognized, even though it was the nation directly involved as the one that would have been most affected by a possible war.  This was only settled three decades later, in January 1992, at a forum held a Havana "The Tripartite Conference on the Crisis" -- with the participation of the United States, the Soviet Union and Cuba -- was sponsored by Brown University and other U.S. institutions and provided the opportunity for Cuba points of view to be made known and discussed in the presence of well-known researchers and participants of the era.

In 1961 and 1962, although he intended to negotiate an end to the arms race with the United States, Khrushchev publicly encouraged the installation of missiles in Cuba after the Bay of Pigs invasion.  Fidel Castro made no comment.  He believed that the Cuban people should rely on their own capacity for struggle without external assistance.  On May 29, 1962, Marshal Biryuzov (code name "Petrov") arrived in Cuba, accompanied by Rashilov, the secretary of the Communist party in Uzbekistan, in order to present proposals on the missiles to Fidel Castro.  But he didn't bring up the subject immediately.  The marshal was afraid that Cuba would not accept.  he first reflected on the international situation, and at one point of the conversation asked Fidel Castro if hypothetically the installation of missiles might prevent a U.S. invasion.  President Fidel Castro responded, "Well, if the United States knew that this would mean war with the Soviet Union, it would be the best way to avoid it" (pages 55-6).

It is not honest for Furiati to say that Castro wanted no help, that "He believed that the Cuban people should rely on their own capacity for struggle without assistance" when the fact is that those missiles were in Cuba only as the USSR's response to the Cuban request for that "assistance."  Likewise is it not honest for her to say that Cuba "was the nation most directly affected by a possible war."  With that war between the USSR and the United States and with neither of those countries in a position to waste any nuclear bombs rather than drop them on the other country, Cuba would not have been "most affected" by a war between those major powers.

But, if we assume that all of this is true, which does not mean that all of it is or is not true, the beginning of this quotation from what Furiati wrote includes an acknowledgment that she is familiar with the proceedings of that Havana conference at which those who figured in that terrible crisis from the Soviet Union, Cuba and the United States all participated.  That one was not, as she says, the first of those conferences.  It was the first that was hosted.

In what is next quoted Furiati still does not mention that Raul Castro and Guevara went to Moscow asking for help.  She does admit that Raul was there in reporting that he signed the protocol under which those USSR missiles were sent to Cuba:

The Cubans asked what kind of missiles and how many, and were told that there would be 42 medium-range missiles, of which 36 were operational.  They asked for time to analyze the proposal, and called a meeting of the revolutionary leadership.  The answer followed: If it would strengthen the socialist camp and at the same time contribute to the defense of Cuba, they would agree to all the missiles that might be necessary.  After a verbal agreement, the agreements began to be fulfilled.  The Soviet Union drew up a plan and submitted it to Cuba.  Nothing was mentioned about the question of strategic arms; it said that the armed forces would send troops to reinforce Cuba's defense against the external threat and as a contribution to world peace.  Everything was in line with the norms of international law.

A protocol was signed in Moscow during the first days of July 1962 by Raul Castro, the Cuba Minister of the Armed Forces, and Malinovsky, the Soviet Defense Minister (page 56).

(This is sloppy writing, the kind that is required  by the rewriting of history on which Furiati is engaged.  It is an obvious impossibility that before any of those missiles were sent to Cuba – before the agreement to send them was signed – that "36 [missiles] were operational.")

Furiati reports the number of missiles that were to be made operational in Cuba but somehow she manages not to mention what warheads they would have.  If they were armed with the usual explosives they would cause some damage if fired but not nearly what the actual warheads would have caused because (a) they were nuclear and (b) they could blanket a vast part of the United States.

Why Furiati omitted this, which as the quintessential factor, is not obvious if one thinks in terms of a writer intending honesty, but the fact is she could have mentioned the kind warheads, nuclear, without adding to the length of her very short book at all.

The missiles were installed within 76 days, and measures were taken to keep the operation a secret.  Nevertheless in August, with so many people involved in the complex installation of the bases (close to a thousand people already knew the secret), some people suspected that something strange was going on, given the conspicuous nature of the enormous trucks.  But few could imagine that they contained missiles.  In addition, although there was secrecy about the operation, it was still necessary to communicate about it.  Some of this got back to Kennedy, who immediately wanted to know the nature of the arms -- if they were offensive or if they were offensive or defensive.  Khrushchev entered the game, diverting the conversation.  The Cubans on their part, insisted on publishing the military accord.  When they were questioned they never denied the strategic nature of the weapons and they defended their defense.  Khrushchev, thinking he was acting wisely, lied without considering that the missiles might be discovered.  He also wanted to avoid creating a crisis for Kennedy just before Congressional elections were being held (pages 56-7).

(47A here?)

The question was never were those missiles "strategic."  The question, and again Furiati was not honest about this, well as it was known, was, were those what the United States regarded as "offensive" arms that were being placed in Cuba.  To Khrushchev, who had no intention of firing those missiles unless he had no choice, they were not "offensive" because he did not intend to use them as offensive weapons.  They were to defend Cuba.

On this the United States hung itself on its own petard.

If a toothpick is pushed into an eye, that toothpick is an "offensive weapon."  Which is not what toothpicks are usually considered to be.

It simply is not true that "Khrushchev finally convinced Kennedy that Moscow was not going to send strategic arms to Cuba."  First, Kennedy and Khrushchev did not have direct communication on this and second, there was never any discussion of "strategic" arms when others, like the USSR's foreign minister, Andrei Gromyko, met with Kennedy.  Gromyko also said those arms were "defensive."  As to Khrushchev, they were.

It is a lie by Furiati when she says that Khrushchev lied to Kennedy.  He was truthful as he used "defensive" weapons because that was all he ever intended.

We perhaps have an indication of why, when it was so well known that Furiati makes no mention of the Cuban petition for help from the USSR.

Over-writing from what seems to be ignorance she underscores her ignorance and her intent to be anti-Soviet, if only in the belief that butters those who helped her in Cuba, Furiati is ridiculous in how she begins what follows:

But the sorcerer ended up being caught in his own spell.  On October 14 the CIA confirmed the presence of Soviet missiles in Cuba: a U-2 spy plane photographed the San Cristobal base in Pinar del Rio, where some R-12's were located.  Ray Cline, then deputy director of the Intelligence Division (Analysis) of the CIA, recalled three decades later, "The CIA had taken photographs of missile sites in San Cristobal. . . .  Later, others [elsewhere]. . . .  My chief, John McCone, said that this was only preliminary, that he wanted proof.  On October 14 it was decided to fly over with a U-2 to see if they were really there.  I sent the photos to John and Robert Kennedy on October 16."32  In fact, U.S. military intelligence had already made an investigation and informed the CIA.  In mid-September they received the first information about the MRBM's and IRBM's (medium and intermediate-range ballistic missiles), and by the end of the same month they came to the conclusion that the MRBM's were in the San Cristobal area (page 57).

The only apparent sorcery is by those who made a junior-grade apprentice sorcerer of Furiati.  Those USSR missiles were placed in Cuba not to have their presence forever secret but for the purpose of having it known.  They were there not for use but for deterrence, to let the United States know what to expect if it attacked Cuba.  Which is what Castro expected, the reason he sent his brother and Guevara to Moscow to ask for help.  It may well be that the USSR hoped that proof of the presence of those missiles would be delayed a few days more but unless the United States knew those missiles were there there was no purpose served in having them there.  If they were ever used it would have been an unimaginable disaster for the entire world, perhaps most of all for the USSR, because of the great advantage the United States then had in intercontinental missiles.  It was to offset that United States advantage that Khrushchev placed those of shorter range in Cuba, where they were a real menace to a major part of the United States if ever used.

The USSR was well aware of the U-2 planes and of their capabilities, as Dino A. Brugioni, formerly of the CIA's National Cartographic Interpretation Center set forth in detail in his book Eyeball to Eyeball (Random House, 1990, 1991).  Cuba also was well aware of the fact that those U-2s were flying over Cuba, as had other United States planes also bent on intelligence photography.

Not having to, Furiati does not explain how Khrushchev was the sorcerer or how he was caught or what the imagined spell was.  That also is because it is not possible, none of it being true, none in the most remote contact with reality.

Here also Furiati has footnote that becomes self-condemnation.  She gives as her source, "Tripartite Conference (USA-SOVIET UNION-CUBA) on the Missile Crisis, Speech of Ray Cline, Havana, January 1991."

As Furiati continues and nothing is omitted in this quotation of what she wrote, what accounts for this ignorant writing appears to be more from ignorance, from her first words as we resume:

After receiving the official CIA communiqué, President Kennedy waited six more days before making a public pronouncement, portraying himself as having been gravely betrayed.  He imposed a naval blockade of Cuba, demanding the withdrawal of the missiles and strategic weapons.  The United States began to apply pressure.  U.S. aircraft began to patrol the region and Cubans mobilized all of their forces to resist any surprise attacks on the installations.  Soviet ships arrived at the island with more missiles and were forced to return.  It was the razor's edge: a justification for a military invasion fell on a silver platter into the hands of the United States.  the secret turned into a trap, placing the Cubans as at practical and political disadvantage.

On October 23, Fidel Castro received a message from Khrushchev, full of combative vigor: "The Soviet government considers the interventions as an incredible interference in the internal affairs of Cuba and provocation of the USSR. . . .  Cuba can decide what it will do. . . .  We reject the demands for arms control. . . .  Instructions were given to the Soviet military in Cuba to be prepared for combat."  The low-flying airplanes continued making daily morning flights.  There was a full-blown crisis and, according to the minutes of the National Security Council of the United States, the hawks wanted to launch massive surprise bombing raids on Cuba and annihilate it (pages 57-8).

(More careless writing.  More sloppiness.  No "Soviet ships arrived at the island with more missiles and were forced to return."  It was only ships still on the high seas that turned around.)

It is the greatest ignorance that has Furiati saying that after he had the proof of the presence of those Soviet missiles in Cuba "President Kennedy waited six more days before making a public pronouncement [sic], portraying himself as having been gravely betrayed," by whom and how Furiati does not say.

"Waited?"  What was he going to do that did not require time, from thinking it through, getting the best advice he could, taking the step necessary for military preparedness?

There was no "betrayal" in what the Soviets did or said.  It had those missiles in Cuba for defense of Cuba but, as we saw, any weapon, including a toothpick can be an offensive weapon.  Kennedy and most of the rest of the United States chose to believe that those Soviet missiles in Cuba were offensive while simultaneously regarding United States missiles in Turkey, which is on the Soviet border, and in Italy and England, as defensive.  But that was a distinction that could not be argued because it was not real.

It is unreal, and Furiati increasingly specializes in the unreal, for her to write that those Soviet missiles in Cuba were "justification for an invasion" of Cuba by the United States that was "on a silver platter."

There was no invasion, no silver platter, because of the certainty that if there were Soviet missiles would fall on the United States, and that has no "silver platter" or "justification for an invasion."

Whether or not Khrushchev told Castro what Furiati says, and she gives no source, it is certain that the Soviet forces in Cuba were "prepare[d] for combat."

On October 26, the Cubans met with Soviet military officials.  The same day, without consulting the Cubans, Khrushchev proposed to Kennedy an agreement for the withdrawal of the missiles.  On October 27, a U-2 plane flying over the north of Oriente Province was shot down, but when Cuba learned of the commencement of negotiations it agreed to a cease fire.  The low flying planes stopped.  On October 28, the Prime Minister of the Soviet Union accepted the U.S. President's proposals on the condition that Cuba would not be the object of any aggression by the United States.  On October 29, Fidel Care proposed an additional five points, to be added to the accord, as a guarantee that there would be no invasion: a end to the economic blockade, an end to the aggressions, a end to the fly-overs and air and maritime space violations, and an end to the pirate attacks, and the return of the naval base at Guantanamo.  These five points were never considered, and the accord was concluded, requiring the removal of the missiles and an inspection of Cuba territory.  Kennedy toughed his stand.

(Contrary to what Furiati writes and as she very well knew because all the world knew, the United States did guarantee that Cuba would not be invaded.  Other than for her own relations with Cubans or perhaps to meet her debts to them there is no explaining these persisting Furiati misrepresentations that go to the core of a writer's integrity.)

Indignant at the way things were developing, Cuba also assumed an intransigent position and opposed the inspection.  On October 30, U Thant, Secretary-General of the UN, arrived in the Cuban capital with a peace offer "negotiations and no inspections."  He recognized that "sovereignty is a basic prerequisite," and that an aggression against Cuba would be "the end of the United Nations."  Only partial agreement was reached and the promises made by Kennedy and Khrushchev did not appear in the final text, only in the letters exchanged earlier between the two leaders.  On November 15, Kennedy wrote Khrushchev that Castro wanted war.  On November 20, the U.S.  President announced the suspension of the naval blockade, but reaffirmed that he would maintain political and economic measures against Cuba in the following days, when the last missiles were withdrawn, more U.S. fly-overs occurred in Cuban air space.  The Cubans thought an attack was coming but the flights were only aimed a intimidation (pages 58-9)

This quotation begins with only a hint of what Furiati should have spelled out and didn't, that "without consulting the Cubans."  It is not only true, it was as the Cubans then did not consider, essential.  There could be no delay once the United States and the Soviets began to negotiate a settlement.  Delay provided the possibility of the greater disaster in the world's history.  When the United States did not grab the first Khrushchev proposal for settlement as soon as he made it, Khrushchev added additional demands the next day.  And, although meeting those additional demands was kept secret for some months, the United States then did not delay at all in getting the whole thing resolved.  It did that immediately.

There not only was no time to have Castro part of those rapid-fire negotiations, if he had been there would have been no settlement, as Furiati does not go into.  For Castro's own reasons, and for legitimate Cuban regard for its sovereignty and independence he made demands that are to him reasonable, but they were impossible for the United States.  These are Furiati's "additional five points."  For Castro they were right and a matter of pride, were proper, but for Kennedy they would have meant being thrown out of office or worse.  With the existing political situation in the United States, Kennedy did not dare consider those additional five points although, again as Furiati does not mention, just before he was assassinated he got started in that direction, as we come to.

It is not true that "only partial agreement was reached."  It is true that Cuba was little more than a bystander but between the United States and the Soviets.  There was an agreement and it was lived up to.  Nothing "partial" about that.

As usual, Furiati provides no source for, "On November 5, Kennedy wrote Khrushchev that Castro wanted war" and that Castro did is at least unlikely.

Castro did confirm that these missiles were in Cuba for defensive purposes:

Commenting on the events that led to the decision to accept the missiles, Fidel Castro later recalled" :We never considered that the missiles would be used against the United States without justification or as a first strike; nor would we have approved the arrival of the missiles if they were only for our defense.  This was a secondary issue. . . . They were not essential.  A military pact could have meant that an aggression against Cuba would have been equivalent to an aggression against the USSR. . . .  From the first moment we saw that there was a strategy: improve the correlation of forces in the socialist camp.  . . .  [T]here were political, moral and ideological duties. . . .  We didn't think about our problems and the possible criticism that could follow, damaging the image of the revolution in Latin America, transforming us into a Soviet military base. . . .  There was a political cost: we were not unaware that the presence of the missiles would create a lot of tension (page 59).

The Furiati source is again that January 1992 conference.  It was unreal for Castro to believe and to say that there was no need for those missiles because "a military pact could have meant that an aggression against Cuba would have been an aggression against the USSR."  The difference was that an aggression against Cuba would have wiped much of it and perhaps most of its people out, and that was prevented by placing those nuclear-armed missiles there.  If the United States had intended an invasion, which many at the top in its military wanted very much, a pact with the USSR would not have prevented that attack, but the presence of those missiles would have.  The United States did not want nuclear missiles flying over and dropping that devastation on it.

In April 1963, somewhere in Sabidowa, near Moscow, Khrushchev read to Fidel Castro the letters sent to him by Kennedy.  "We have complied with all of our commitments.  We withdrew the missiles from Italy and Turkey."  Castro was surprised.  On October 27, 1962, he had leaned from Radio Moscow the terms of the agreement between Remedy and Khrushchev, among them the removal of the U.S. missiles located in Turkey.  Non the Cuban President confirmed the importance of this information, and he also heard Italy mentioned for the first time as an object of the accords.  He thus realized Khrushchev's "hidden motive" when he had proposed the location of missiles in Cuba.  In fact, in 1962, with his customary astuteness, the Soviet leader had presented the issue within a global strategy to balance the forces between the United States and the socialist camp; but the need to accelerate the negotiations for the withdrawal of U.S. missiles placed secretly in Italy and in Turkey at the service of NATO, could well have been his immediate objective.  Khrushchev also knew the true nuclear potential at his disposal, but having planted 42 missiles in Cuba territory, it would be likely that the United States would imagine that the Soviets had many more.  The United States could have never imagined that he had used up all of his cards in one play (pages 59-60).

(Furiati persists in untruth, knowing it to be untruth.  It was not true that on October 27 Castro "had learned from Radio Moscow the terms of the agreement between  Kennedy and Khrushchev calling for the removal of United States missiles in Turkey.  What Castro could have learned from Radio Moscow was that Soviet demand, but that part of the agreement negotiated immediately was kept secret.  Because it was secret Furiati slipped up and said that the next year, when Khrushchev read him the correspondence with Kennedy and Castro learned that, "Castro was surprised.")

Aside from the political ruin that would have been a certainty if the Kennedy promise to remove those outdated and by then unneeded missiles from Turkey, there was the also serious problem of those being NATO missiles and that removal required NATO and Turkish approval.  The grim fact is that those missiles were to have been removed earlier and the military did not do it.  Had they been, all could have been different.

However, it is not true that getting the United States missiles out of Turkey and Italy was Khrushchev's "'hidden motive.'"  Khrushchev did not even mention them in his first offer to Kennedy and if Kennedy had accepted that offer promptly those outdated United States missiles would not have figured in the settlement.

We omit about a page from pages 60 and 51 which relate to the balance of power and includes a little pointless Furiati propaganda.  We do include another of her misrepresentations:

But there were contingency plans and the covert actions of Mongoose which projected a direct invasion.  One of the Cuban specialists participating in the 1992 tripartite meeting questioned Kennedy's Secretary of Defense in that regard: "Did you have contingency plans for invading Cuba?"  McNamara responded affirmatively, with the justification that such plans are always made by the army to confront potential enemies (page 61).

(That Mongoose "projected a direct invasion" is not true and is not an accidental formulation to state what is not true.  It is a shabby, trickery, dishonest device to be the basis for the additional dishonesty that follows.)

In what Furiati omits and was publicly available because there was a full account, verbatim, of all that was said that that tri-partite conference, McNamara said that there was no chance that the United States planned an invasion of Cuba.  Contingency plans do exist in all military situations but that does not mean they will come to pass.

Why Furiati does not tell her readers that the full, verbatim test of every word uttered at that conference was readily and publicly available only Furiati can say but the fact is that all those words were published, along with commentary by three United States scholars, James G. Blight, Bruce J. Allyn and David A. Welch, in Cuba on the Brink: Castro, The Missile Crisis and the Soviet Collapse.  It was published by Pantheon in 1993.  What follows is a brief comment by former Secretary of Defense Robert McNamara.  He said more at other points but this is brief and pertinent:

McNamara:  Mr. Chairman, I ask your permission for a thirty- sixty-second intervention in relation to what Minister Escalante has said.  As I indicated in my opening statement, I believe Mongoose was reprehensible.  I said in Antigua it was stupid.  I don't think there is any purpose in going over it today, and I don't wish to try to argue the issue.  I want to make two points.  First, it's incorrect for Minister Escalante to say that President Kennedy ever approved the potential use of military force in connection with Mongoose.  He never did.  Nor did the Chiefs.  Nor, I think, did the Special Group [(Augmented)] ever mean to.  That does not make Mongoose other than reprehensible, stupid, and I would say irresponsible.

However, the purpose of this meeting, in part, was to understand why otherwise intelligent people -- leave me out of it -- but otherwise intelligent people engaged in such actions.  In a sense, Eisenhower, Jack Kennedy, Robert Kennedy, Dean Rusk, McGeorge Bundy were all associated with a series of operations which included the Bay of Pigs, Mongoose, and many other equally stupid, reprehensible, and apparently irresponsible actions.  Why did a group of intelligent, responsible leaders engage in it?  We haven't had one word on that subject.  I urge we do so before we break.  Thank you.

There was no better authority on United States military matters than the Secretary of Defense and he was explicit as possible in stating that Kennedy had not "approved the potential use of military force" in Operation Mongoose.

However, had Furiati included this – and she knew about it and had it in that verbatim she misrepresents but does not reflect having – she could not have written as she did – in plain English, she lied.

Even the Chiefs of Staff had not given their approval, and that was required for it to happen.

Plans were drawn up and they are also not secret.  They also have been published, not that Furiati reflects that in any way.  Which is to say that she really pretends that all that was not secret and she misrepresents was secret.

What Furiati perhaps did not know, was also public, having been made public by the United States government.  It also included what, according to Furiati, she has quoted.

But her quotation does not include what follows and the reason it does not will be apparent.  It will also he apparent that in this Furiati also raise the most substantial questions about her honesty, her integrity, really, as a writer.  Or is she a propagandist?

What is quoted is from the published book, Foreign Relations, 1961-1963, Volume X, page 830.  It is item 346 in that volume.  After that number appears, "Memorandum From the Chief of Operations, Operation Mongoose (Lansdale)."  It is dated Washington, June 14, 1962.  No copy was directed to the White House.  If at the time it was distributed it was classified, the classification had to be removed for publication or the Government Printing Office would not have printed it.  The first three of its five paragraphs follow.  The two not included call for cooperation in preparations and for that is to be formulated by July 24.

As will be seen, even the cowboy with his CIA career who drafted this states that the only possibility of any United States invasion of Cuba was if there was what there was no possibility of their being, a spontaneous uprising against Castro that held some possibility of success.  Only then would the "contingency plan" become effective:

MEMORANDUM FOR

Edwin Martin. State

General Craig, Defense

William Harvey, CIA

Donald Wilson, USIA

SUBJECT

Spontaneous Revolts in Cuba. Contingency Planning

This confirms the oral assignment of tasks for further contingency planning.

The Defense operational representative is responsible for the preparation of a contingency plan for US. actions in a situation of open, wide-spread revolt in Cuba.  This contingency is seen as a non-U.S.-initiated situation, similar to that rumored as being activated for mid-June 1962 U.S. actions are seen as including the use of U.S. military force.

The State operational representative is responsible for the preparation of a contingency plan for US. actions in a situation of open revolt in one or a few localities in Cuba.  This contingency is seen as a non-US.-initiated situation where the people in one Cuban locality (or several neighboring localities) openly defy the Communist regime, are being suppressed with force, and US. help is requested (by the Cuban revolters or Latin American opinion).

On August 1, 1962 there was Item 363, a "National Intelligence Estimate,"  NIE 85-2-62.  It is titled, "The Situation and Prospects in Cuba."  It is from the same the same official and officially-disclosed book.  We quote what is one page 890, under the subheading "(2) Phase II – Post Invasion."  It should be remembered that the President never gave his approval and that the Joint Chiefs of Staff also was not obtained.  But in discussion of "d. Central Intelligence Agency Operations," under (3), it states, "When U.S. Military intervention is directed and contingency plans are implemented, CIA will fully support the military actions in accordance with the JCS/CIA Command Relationship Agreement,2 whether it is implemented or not."

The footnote reads, "not found."

With copies required to have been in file with the Joint Chiefs of Staff and the CIA at the very least, if not also with other military components, this reports that no copy of their agreement or understanding or agreement, whatever it may have been, could be found within the government and by the government!

That does not suggest an accidental disappearance.  Rather does it indicate an extra-legal arrangement that removed the CIA from under presidential direction, where it is supposed to be, and placed it under the military and for practical purposes, made it part of the military.  But it is supposed to be civilian.

This without the President's approval.

The President those hotrods blamed for everything.

By now it should be clear that Furiati intended a book that was not honest and as a work of propaganda on behalf of her Cuban friends without whom she would have had nothing, no book at all.

It does seem that she angled this book to appeal to some of  the political left wherever it would be available.  It could have had that appeal but it could have had that appeal only because of her lack of honesty.

With her access to official records it does not appear likely that her dishonesty is by accident.  She opens her next chapter with what she does not say about it, that the authority she cites should have seen to it that the [text missing], the extraordinary and seemingly improper agreement by the CIA to put itself under the military when it is an agency of the presidency cannot be considered to be an accidental disappearance.

All copies appear to have ended in the memory hole.
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