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NEvJ SCAY.  SUNDAY.  OCTO9ER 2.  1994  Is the C
IA

 a C
lear and P

resent D
anger? 

—
 C

ontinued from
 P

receding P
age 

to have lasting value —
 should result in strong recom

-
m

endations to do things differently. 
S

om
e lon

gtim
e critics, su

ch
 as N

ew
 Y

ork
's S

en
. 

D
aniel P

atrick M
oynihan, have seized the latest rev-

elations as a ham
m

er to pound the C
IA

 out of exis-
ten

ce. Y
et as th

e sole rem
ain

in
g su

p
erp

ow
er, th

e 
U

nited States w
ill alw

ays need an intelligence agency. 
W

hat it also needs, how
ever, is a redefinition of that 

agency's m
ission. 

D
uring the C

old W
ar years w

hen the C
IA

's m
ission 

w
as w

ell-defined, the agency grew
 sm

ug and sclerotic, 
resistan

t to criticism
 an

d
 in

tern
al ch

an
ge. B

u
t in

 a 
post-com

m
unist w

orld of new
 alignm

ents, the C
IA

's 
m

issions are ill-defined, w
ithout apparent strategic 

purpose. T
o arrive at an appropriate role for the C

IA
 

one m
ust first define national policy. A

nd because the 
C

IA
 is a servant of policy, not a form

ulator, it is essen-
tial that the com

m
ission define national goals for the  

next 10 to 20 years and task the C
IA

 accordingly. 
O

ne criterion for C
IA

 involvem
ent —

 often over-
looked or ignored by policy-m

akers —
 is w

hether a 
task can be accom

plished by another agency, such as 
state or defense. D

oing things clandestinely m
ust be 

an absolute last resort, for the covert w
ay is the com

-
plicated.. difficult w

ay of trying to achieve a national 
result. 

P
revious adm

inistrations often turned to the C
IA

 
because it w

as there, dow
nplaying the risk of em

bar-
rassing exposure, then suffering the often predictable 
consequences. T

hat historic tendency should also be 
exam

ined by the com
m

ission and laid to rest. 
T

he C
IA

 has not undergone a substantial reduc-
tion-in-force since D

irector Stansfield T
urner's 1975 

firing of 820 professionals. If the agency's m
ission is 

to be reduced, how
ever, few

er personnel are required 
to advance it, and w

e can assum
e the com

m
ission w

ill 
establish personnel levels com

patible w
ith w

hatever 
role the C

IA
 is henceforce to fulfill. 

A
s the lengthy retention of A

m
es lam

entably 
dem

onstates, m
ediocre, even substandard per-

sonnel, traditionally have been allow
ed to linger 

on. T
he com

m
ission should charge the agency 

w
ith

 rid
d

in
g itself of d

ead
w

ood
, p

referab
ly 

through early retirem
ent. O

therw
ise, the com

-
m

ission itself should do the paring. 
Still, there is plenty of w

ork for a dow
nsized 

C
IA

. It could take action against international 
terrorists by penetrating their organizations 
and assessing the threat they pose. it could use 
agents in the field to m

onitor nuclear prolifera-
f.'on in India, K

orea, Israel, Iraq, Iran, C
hina. 

P
akistan, and the form

er U
SSR

. T
his could be 

of increasing im
portance if the U

nited States, 
as som

e intelligence experts predict, cuts back 
en

 its u
se of satellite su

rveillan
ce n

ow
 th

at a 
Soviet arm

y no longer threatens the W
est. 

T
he agency could have agents take the politi-

cal tem
peratures of regim

es potentially hostile 
to the U

nited States, such as Iran and C
uba, 

and assess their intentions. 
It cou

ld
 collect com

m
ercial in

telligen
ce to 

benefit A
m

erican business and prevent the il-
legal foreign use of A

m
erican technology. A

t the 
end of W

W
II, w

hen the B
ritish econom

y w
as in 

tatters, the M
I-6 w

as reoriented aw
ay from

 its  

traditional espionage role to assisting G
reat B

ritain 
in regaining its foreign m

arkets. 
T

he C
IA

 could also expand its anti-narcotics efforts 
abroad by identifying the m

ain drug producers and 
follow

ing the m
oney trails, tracking bank accounts 

and m
oney laundering operations in foreign coun-

tries. T
he agency did that type of w

ork in A
sia's G

old-
en T

riangle for a short w
hile, an effort that dim

inish-
ed after the V

ietnam
 W

ar. 
T

hese tasks are am
ong those the com

m
ission can 

be expected to validate at the end of the day, assum
-

ing our foreign policy is clear and unam
biguous. A

nd 
other m

issions w
ill arise as w

ell. 
T

he H
ughes-R

yan am
endm

ent to the 1974 foreign 
aid bill required the C

IA
 to report all covert action 

plans to no less than seven congressional com
m

ittees. 
Just five years later, those com

m
ittees com

prised 163 
m

em
bers of C

ongress and 41 staff m
em

bers, a total of 
204 persons enjoying access to C

IA
 secrets. T

his w
as 

an enorm
ous num

ber of non-C
IA

 personnel privy to 
sensitive inform

ation, and over the ensuing 15 years, 
that num

ber has undoubtedly ballooned. G
iven the 

congressional proclivity for leaking, corrective m
ea-

su
res m

u
st h

e tak
en

 to lim
it extern

al recess to th
e 

C
IA

's m
ost secret affairs. 

In
 ad

d
ition

, th
e trad

ition
al su

sp
icion

, if n
ot 

dow
nright hostility, betw

een the C
IA

 and F
B

I w
ill 

have to be ended. T
heir separate fiefdom

s m
ust be 

m
eld

ed
 in

to a sin
gle n

ation
al cou

n
teresp

ion
age-

/counterintelligence center reporting directly to the 
chief executive. 

O
nly w

hen old turf claim
s are elim

inated can such 
a unit fully serve the nation's interests. Its existence 
cou

ld
 h

ave en
d

ed
 A

m
es' su

rrep
titiou

s travels an
d

 
brought his betrayals to an earlier end. A

nd a joint 
cou

n
terin

telligen
ce op

eration
 cou

ld
, for in

stan
ce. 

m
ore effectively identify and surveil foreign terrorists 

such as those w
ho cam

e here to destroy the W
orld 

T
rade C

enter. 
T

h
ou

gh
 great th

e n
eed

 for a reorgan
ized

 in
telli-

gence service, w
e cannot realistically anticipate early 

results. Interview
s m

ust be conducted, docum
ents as-

sem
b

led
 an

d
 d

igested
, in

tern
al com

m
ission

 d
iffer-

ences resolved, before the panel can issue its report 
and recom

m
endations. T

his inquiry has been too long 
aw

aited to be disposed of in a 
few

 m
onths tim

e. F
or 

the nation the stakes are far too great. 


