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L
essons F

rom
 the S

oviet S
ubm

arine Incident 
T

h
e sem

i-su
ccess o

f th
e C

en
tral In

-
tellig

en
ce A

g
en

cy
 in

 d
red

g
in

g
 u

p
 a 

R
u
ssian

 su
b
 fro

m
 th

e b
o
tto

m
 o

f th
e 

P
acific sh

o
u
ld

 im
p
art a m

o
d
icu

m
 o

f 
b
alan

ce an
d
 san

ity
 to

 th
e rag

in
g
 d

e-
b
ate ab

o
u
t th

is co
u
n
try

's b
lack

 o
p
era-

tions. T
he episode show

s dram
atically 

th
at su

ch
 o

p
eratio

n
s can

 h
av

e a seri-
o
u
s p

u
rp

o
se w

h
ich

 fu
lly

 ju
stifies se-

cFey. 
It also

 d
em

o
n
strates th

at o
th

er ele-
m

en
ts in

 th
e so

ciety
, in

clu
d
in

g
 th

e 
p
ress, are p

rep
ared

 to
 treat m

atters o
f 

secret in
tellig

en
ce in

 a resp
o
n
sib

le 
w

ay
. It fin

ally
 in

d
icates th

at w
h
en

 
ev

en
ts d

o
 fo

rce in
fo

rm
atio

n
 o

u
t, th

e 
resu

lt isn
't all th

at trag
ic. 

C
o
n
sid

er, first, th
e g

en
eral rep

u
ta-

tio
n
 o

f th
e C

IA
. R

ecen
t ev

en
ts h

av
e 

m
ad

e it seem
 a k

in
d
 o

f p
o
st-g

rad
u
ate 

Iv
y
 L

eag
u
e p

lay
g
ro

u
n
d
 w

h
ere rich

 
b
o
y
s an

d
 g

irls sp
ied

 o
n
 th

eir co
u
n
try

-
m

en
 b

etw
een

 clu
m

sy
 effo

rts to
 m

ak
e 

an
d
 u

n
m

ak
e fo

reig
n
 g

o
v
ern

m
en

ts—
preferably by assassination. 

S
o strong is the w

ill to believe in lu- 
d fiction that m

any people take it for 
anted—

though the evidence is highly 
d
 u

b
tfu

l—
th

at th
e C

IA
 k

n
o
ck

ed
 o

ff 
t e g

o
v
ern

m
en

t o
f th

e late left-w
in

g
 

p
 esid

en
t o

f C
h
ile, S

alv
ad

o
r A

llen
d
e. 

I the sam
e vein—

though the evidence 
a tu

ally
 g

o
es th

e o
th

er w
ay

—
it seem

s 
to

 b
e
 g

e
n
e
ra

lly
 a

ssu
m

e
d
 th

a
t th

e
 

agency regularly broke the .law
 to pick 

u
p
 d

irt o
n
 A

m
erican

s at h
o
m

e an
d
 

abroad. 
T

he affair of the S
oviet sub w

orks to  

rig
h
t th

e b
alan

ce. It in
v
o
lv

ed
 p

o
ssib

le 
recovery of S

oviet code books and nu-
clear w

eapons, and w
as thus clearly an 

Im
portant and legitim

ate operation. T
o 

foster the project large resources w
ere 

m
o
b
ilized

 w
ith

 h
ig

h
 o

rg
an

izatio
n
al 

sk
ill an

d
 co

n
sid

erab
le tech

n
ical inge-

nuity. -S
ecrecy

 w
as m

ain
tain

ed
 fo

r a 
long period—

and appropriately so. N
a. 

lio
n
al S

ecu
rity

, th
is tim

e, w
as g

en
u
-

in
ely

 at stak
e—

n
o
t in

v
o
k
ed

 as an
 ex

-
cu

se fo
r co

v
erin

g
 u

p
 failu

re o
r im

p
ro

-
p riety. 

W
ord of the affair began to circulate 

a
s a

n
 o

u
tg

ro
w

th
 o

f a
 c

ra
z
y
 se

t o
f 

ev
en

ts b
ey

o
n
d
 th

e co
n
tro

l o
f an

y
b
o
d
y
 

in
 a free co

u
n
try

. T
h
ere w

as a b
u
r-

g
la

ry
 a

t th
e
 S

u
m

m
a
 C

o
rp

o
ra

tio
n
 

o
w

n
ed

 b
y
 H

o
w

ard
 H

u
g
h
es. T

h
e co

m
-

pany had served as a cover for the sal-
v
ag

e o
p
eratio

n
. T

h
e b

u
rg

lary
 set in

 
m

otion a crim
iltil Investigation In L

os 
A

ngeles. 
In

 th
ese co

n
d
itio

n
s, it w

as im
p
o
ssi-

b
le to

 k
eep

 th
e secret In

 L
o
s A

n
g
eles, 

w
h
ere I w

as visiting, sp
ecu

latio
n
 w

as 
rife all last w

eekend, and a local radio 
statio

n
 k

ep
t p

u
sh

in
g
 th

e sto
ry

. F
in

ally
  

th
e L

o
s A

n
g
eles T

im
es an

d
 th

e N
ew

 
Y

ork T
im

es, w
hich had stayed off the 

sto
ry

 at th
e req

u
est o

f th
e C

IA
, cam

e 
out w

ith full details. 
T

h
e b

reak
in

g
 o

f th
e secrecy

 h
as an

 
undoubted cost. W

hile one-third of the 
su

n
k
en

 su
b
 w

as reco
v
ered

 in
 o

p
era-

tions last sum
m

er, the code books and 
n
u
clear w

eap
o
n
s w

ere ap
p
aren

tly
 n

o
t 

retrieved. T
he C

IA
 had plans for a sec-

ond effort this sum
m

er to raise the re-
. m

ain
s o

f th
e su

b
. T

h
at can

 n
o
 lo

n
g
er 

go forw
ard covertly. T

he U
nited S

tates 
cannot thus have access to S

oviet code-
!, books and nuclear m

issiles w
ithout the 

R
ussians know

ing it 
T

here m
ay also be a diplom

atic cost. 
S

ecu
rity

 freak
s in

 th
e S

o
v
iet U

n
io

n
 

w
ill p

ro
b
ab

ly
 tu

rn
 th

is ep
iso

d
e to

 ac-
co

u
n
t in

 w
ay

s th
at w

ill in
h
ib

it still 
m

ore open exchange of people. T
he ep-

iso
d
e m

ay
 elim

in
ate w

h
atev

er slim
 

c
h
a
n
c
e
 th

e
re

 m
ig

h
t h

a
v
e
 b

e
e
n
 fo

r 
ag

reem
en

t o
n
 v

erificatio
n
 p

ro
ced

u
res 

to
 lim

it th
e n

u
m

b
er o

f tests allo
w

ed
 

for new
 m

issiles. 
B

u
t th

at co
st is relativ

ely
 sm

all. 
M

o
d
ern

 co
m

m
u
n
icatio

n
s tech

n
iq

u
es 

m
ak

e it ex
trem

ely
 u

n
lik

ely
 th

at th
e 

co
d
es o

f an
y
 ad

v
an

ced
 co

u
n
try

 can
 

_
lo

n
g
 b

e
 re

a
d
 b

y
 a

n
o
th

e
r c

o
u
n
try

. 
- K

n
o
w

led
g
e o

f p
ast S

o
v
iet tech

n
iq

u
es 

ifo
r co

d
es an

d
 th

e p
ro

d
u
ctio

n
 o

f n
u
-

clear m
issiles m

ight be interesting, but 
it is n

o
t, g

iv
en

 th
e rap

id
ity

 o
f tech

n
o
-

ogical change, vital. 
W

hile S
oviet vigilance—

and the in-
terest o

f th
o
se w

h
o
 p

ro
m

o
te it—

m
ay

 
h
e h

eig
h
ten

ed
 n

o
w

, th
ere is certain

ly
 

n
o
 sig

n
 th

at th
e R

u
ssian

s are k
issin

g
 

off detente. O
n the contrary all the ev-

idence Is that G
eneral S

ecretary L
eon-

id B
rezhnev is m

ore than ever com
m

it-
ted

 to
 th

e p
o
licy

 o
f easin

g
 co

n
fro

n
ta-

tio
n
 w

ith
 th

e U
n
ited

 S
tates an

d
 E

u
-

rope. 
M

o
re

o
v
e
r, th

e
 a

ffa
ir o

f th
e
 su

b
 

yields one undoubted gain. T
he intelli-

gence com
m

unity now
 has good reason 

to
 k

n
o
w

 th
at th

e rest o
f th

e U
n
ited

 
S

tates, including the press, 1s not em
-

barked on a relentlessly hostile, undis-
crim

inating effort to get security agen-
cies. B

y the sam
e token, those of us on 

the outside now
 have solid evidence of 

th
e h

ig
h
 q

u
ality

 an
d
 g

reat im
p
o
rtan

ce 
o
f th

e w
o
rk

 b
ein

g
 d

o
n
e b

y
 th

e in
telli-

gence com
m

unity. 
T

rust, the m
ost grievous lack in rela-

tions betw
een the intelligence com

m
u-

n
ity

 an
d
 th

e rest o
f th

e co
u
n
try

, n
o
w

 
h
as a ch

an
ce fo

r re-b
irth

. In
 th

e n
ew

 
clim

ate th
ere is ev

en
 h

o
p
e th

at th
e 

congressional investigation of the C
IA

, 
w

h
ich

 is so
 n

ecessary
, can

 b
e co

n
-

d
u
cted

 in
 a carefu

l an
d
 resp

o
n
sib

le 
w

ay. 

1975, M
eld E

nterprises, Inc. 

"W
hile Soviet vigilance m

ay be heightened now
, 

there is certainly no sign that the R
ussians are 

kissing off detente." 


