
A PERSON WITH na-
tional standing, known for 
high probity and broadly ac-
ceptable to both Republi-
cans and Democrats, with 
experience in the law but no 
present connection to any 
particular law enforcement 
agency. 

Those are the specifica-
tions for the replacement of 
J. Edgar Hoover as director 
of the Federal Bureau of In-
vestigation. And the desig-
nation of assistant Attorney 
Gen. Patrick Gray as acting 
director only postpones for 
a little while the urgent 
need to make the right 
choice. 

For the bureau performs 
one of the most sensitive 
functions in American life. 
It has recently experienced 
serious trouble. And the rot 
needs to be arrested before 
it affects even more vital 
parts of government. 

Friends and foes of the 
bureau both agree on the 
sensitivity of its mission. 
The FBI is the foremost 
symbol of law enforcement 
in the country—the touch-
stone of public confidence 
in police everywhere. 

THE BUREAU IS also the 
principal national agency 
for protection against for-
eign espionage and sabo-
tage. It commands what is 
probably the broadest net of 
informers anywhere in his-
tory. It has special responsi-
bility for many of the most 
visible crimes—notably kid-
napping and assassination. 
It operates the best crime 
laboratories and criminal in-
formation systems. It has—
or what comes to the same 
thing, is believed to have—
detailed information on 
many persons of prominence 
and power. 

The recent decline of the 
bureau is not much less in 
dispute. The price of Mr. 
Hoover's long tenure was 
that many of his most able 
assistant directors—Quinn 
Tamm, Courtney Evans, 
Alan Belmont, Cartha de 
Leach, William Sullivan—
left or were forced - out. 
Those who remained tended 
to he time-servers and yes-
men, comfortable with what 
Mr. Sullivan recently called 
"fossilized bureaucratic tra-
ditions and obsolete poli-
cies." 

Nat surprisingly, the bu-
reau did not keep fully 
abreast of the rapidly chang-
ing American scene. 

HASTE TO CATCH up on 
organized crime in the Ken-
nedy years led to wholesale 
bugging and wiretapping 
which inevitably became 
known. Haste to catch up on 
the antiwar groups in the 
Nixon years yielded bungled 
attempts at penetration 
which also became known. 
In consequence, the bureau 
came under attack—and, 
what was worse, ridicule—in 
the Congress and the media. 

Local police forces natu-
rally came to rely less and 
less on the bureau in meet-
ing their changing problems. 
The current trend in most 
of the big cities' police de-
partments is toward mini-
mizing casual street crime 
through cooperation with 
local neighborhoods. This 
local focus on limiting ev-
ery-day offenses runs 
against the bureau's empha-
sis on the solution of big 
cases through advanced in-
vestigative techniques. 

Not a few of the big city 
departments are dissatisfied 
with the information and 
services they receive from 
the FBI. Partly in response 
to their pressures, there 
now has been set up the 
Law Enforcement Assist-
ance Administration—an un-
doubted rival to the bureau 
as the prime law enforce-
ment agency at the federal 
level. 

WITH ALL THESE unfa-
vorable currents running in 
the outside world, morale in-
side the FBI has slumped 
badly. Recent accounts de-
pict a tangle of rival cliques 
held together only by fear 
of Mr. Hoover. It seems a 
short ' step to the point 
where warring factions try 
to advance their own inter-
ests by hawking about se-
cret information to the polit-
ical powers—a truly damag-
ing condition. 

The first requirement of 
the new director is that he 
stop the decline. That means 
imposing the fear of some-

' thing besides Mr. Hoover on 
the bureau itself. 

Shaping up the bureau, 
however, is not going to be 
possible unless political 
leaders in the administra-
tion and the Congress give 
the new director their confi-
dence. That is why naming a 
figure with broad appeal in 
both the Democratic and Re-
publican parties is essential. 
The more so since law and  

order, civil rights, and dis-
sent have become such sen-
sitive political issues. 

EXPERIENCE IN LAW 
enforcement is equally im-
portant to the task of truly 
running the FBI. 

As an added bonus, a 
director with legal training 
would presumably be sensi-
tive to the libertarian con-
siderations that should 
enter into the Bureau's 
work. But if only because 
there is so much in-fighting 
in the FBI and so much ten-
sion between the bureau 
and the major city police de-
partments, the next director 
should not have close recent 
connections with the bureau 
itself or any particular po-
lice department. 

No doubt it will be hard 
to find the right person. But 
not impossible. 

1912, Publishers-Sall Syndicate 

Joseph Kraft  

Filling Hoover's Job 


