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weal sausy I e T I .
I've grown tired acd sleepy so I zay not have becn as sensitive as 1'd have liked
in resding this Gale memo. I dogzed off once or twice while reeding it. However, 1 have
soce sugseotions,
One is that when you are again in correspondence with the FBI over the Gale weumos
you ask for all coples of all the memos from all files. This one is not frou any JFK or
WC file and no duplication in any of this is indicated. This is 67-798 Serial 3050. The

67 coda is "personnsl matte.s- Bureau applicants.”

From the slugeing it should also have becn at least in $#£ 105-82555. There is an
illegible note in the left murgin indicating something 8-24-64, There is also a date
11-12-77 (cduld be a 3).

While initial distribution was quite wifle other names were adied. I have not seun
many referred to Bvans, who wasz a liaison man, then staying in touch with Sobbya

Hoover's final note, on his personal routing slip, it not dated by him. However,
J.B. adéd a note dated 4/7/64. The porsonal note that “oover quotes direetly does not
appear on any of ‘hose pages. It cannot have be:n betwe:n the lines on page 5, nost of
which is ibliterated. However, it could have been on the personal statements said to be
attached and not attashed.

Although there is a stamp saying it is exempt under the Gensral Doclas:ification
Schedule it is apparent that rathe than meeting the criteria for "indefinite" exemption
from declassifisition it did not in fact meet the standards for withholding at all.

( I hope you can keep a record of such things because it can be very helpful in
litigation.As a result of a meeting I hed todayX I may be trylng to help Snepp, who
might derive some benefit from this practise, even if not by CIA in this caze.)

@ne of the obliterat<d nemes may bs Fain's.

1t may be thet all aignatories, especially shen they lmew JEH's attitude, really
felt there had been "derelecitionsz." Hocver also may have. Zut I have geen enough of the
impossible in Hocver's notes of this kind to suggest that you keep an open mind on
another possibility: window dressing, creation of self-serving records.

It ptrikes me that many too zany agents and higher FSI people made the same mistake.
I just don't think that all would have been guilty of the same "trmansgression." The
all kmow the first FBI rule is "cover the ass,"

By this time there had been the flap over RBurry and Revill's statements and some
ecriticiom of the ¥B8I, too. By t is tiwe I'd submitted a lead and susmary on a proposed
magazine viece, "lLe. Sarvey Uswald Lould not have been npersonna non grata to the ¥BI."

30 covering of ass could hawe had a pumber of different inspirations.

You regard the Gele memos as significant and they may well be in more than one waye
50 1'1l make & copy for duplicate filings under "ale liemos." “his will make it sasier
%o comaundcate and retrieve.

Baginning with this bateh I'1l also eekp all copies I get from you as I get them, by
date with larger batches and by dates with smaller ones that will fit in a single folder
and not take long to find.

You say “ardner is interested. 1I'll try to phone him in the a.m.
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_“§-' UNITED STATES Gu\ ARNMENT
P l . ,
Memorandum @@
TO MR. DLSON Sccret DATE: December 10,

o & *.
. FROM  :  J.H. GALES}\L\ "
g b | [attes

SUBJECT ( _LEE HARVEY/DSWALD Cassifisd by (,[ b
\, \ INTERNAL SECURITY = E::,l‘p itont CDS, causw
\ ( 2.& 2_‘(:/_' = é Yyacs Ciate of Dedassdicalion IMIM" ﬂ.fY\l a:q
,. irector ins‘.ructed that complete analysis be made of any%nvestizitive
de

iciencies in Oswald case and analysis made concerning any necessary changes
in our procedures re handling cases of this type -- analysis re proced nIes
and dlssnmmatxon policies handled separately. i\/&f& \

' RESULTS OE'FINDINGS RE INVESTIGATIVE DEFICIENCIES:

'l"

2 ‘..._ It is definitely felt subject Oswald should have beep on the Secunty
Inde*-;‘(SI)lbased on following facts: (This is based solely on information i our
file3,at time pf and prior to assassination and does not fake into cmmderaﬁon R

¢mfGjr'n'v.e.t:f\n subsequently developed.) (1) Subject's defection to Russia and ‘statement
that he never would return to United States for any reason. (2) Stated he was =-

Marxist and” advised Department of State he would furnish Soviets any information

he had acquired as Marine Aviation Electronics Expert. Also alfirmed in writing

allegiance to Soviet Union and said service in Marine Corps gave him chance to

observe American imperialism. According to State Department Oswald displayed

air of new "Sophomore' Party liner at that time. (3) Upon returning td the United

States Oswald displayed cold, arrogant, general uncooperative attitude_ang refused

, to take Bureau Polygraph test to determine if he had cooperated with tijg Hoviets or had
g\currem intelligence assignment. (4) On 9/28/62 it was learned Oswald‘wﬁﬁ subscribing
s to "The Norh.er, '" east coast Communist newspaper. (5) In April, 1933, tjearned he
¥ had been in contact with Fair Play for Cuba Committee, New York, and‘“pa.sﬂﬂ out
3\\ pamphlets and had placard around neck reading "Hands Off Cuba - Vwaa;?ideh"

(6) Wrote letter June 10, 1963, to "The Worker'" asking for literature 83ying be"was oy
"L forming Fair Play for Cuba Commlttee in New Orleans and he sent honorary (. . ;.
Jsmembership to "those fighters for peace' Mr. Gus Hall and Mr. B. Davis (Ben .. o
X Davig). (7) Arrested Auzust 8, 1963, New Orleans, passing out Fair Play for o=

. Cuba pamphlets on street. Shortly thereafter intervxewed on radio and sald'Russla !

. had gone soft on Communism and Cuba only real revolutmnary country in world

today. (8) Conlact with Soviet Embassy, Mexiq September and October, 1963. /ir

- 3 L ,. e Woae . a4
9 S "“j /2 ﬁ}ggﬁmd%;'at of Gc?vel_-nment nt employees who handled instant casg ¢
maintain eua;ect chd not come wﬁh"n 81 cnte_:_m..—“hlspe ctor does not agree, believin, !
\ that Oswald came .mlhm follewmg cnte:rory* "Invest ization has developed informatiog °
that an that an ind ividual thou: *h not a member of or participant in the actlivities of

Subversive or pdnig LI, Shas anarchist o y e.,ll.%u.d.&h.(el to selze,
1 ~"Mr. CW""LL r.l; /Nl"’ '_ ir y:%o _.»&f/

m:_m___.; T---gﬂ o - 'EECF e..-.-r-n!.
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,;, Menp randum for Mr. Tolson
;, Re: Lee Harvey Oswald

unon the opportunity sented t - g org to ¢ dmw

presented by the national emergency to end;
safely as shown by overt acts or stalements within the last three years establishag

throu;th reliable saurees, Informants or individuds, ™ ﬁ

cmceag

Upon subject! from ' as on 6/14/62, h . inter-

viewed and displayed a recalgitrant attitude, The only investigation conducted was

to interview a number of Government officials, three relatives and check with two
Communist Party informants. The case was then closad after a-second interview

with subject by Dallas report dated 8/30/62, No neighborhood or employment sources
developed, wife not interviewed, mail covers or other techniques not used to deter-
mine whom Oswald in conlact with or whather he had inlelligence assignment.

Inspector feels this limited investigation inadeqguate. Dallas Agent responsible for
delinguepcies unti 26/63 w npecial Agent :;,fj;.’_‘,.,_.;;.<x’------;-_‘- who is now retired,
and no explanati aj from him. S .

3/26

. Dallas reopened case 3 assi
r., and_superyi Field § Soorl AT 0 After sending Bureau a
letter on 3/25/63 setting out leads to determine Oswald's employment and consider
interviewing Oswald's wife, the Bureau was not furnished any jnformation until 8/23/63
and then only after the Bureau had made inquiry of Dallas. It was not until 9/10/63 that
Dallas reported subject Oswald subscribed to "The Worker" on 9/28/62 and on April 21
1933, had been in contact with New York Fair Play for Cuba Committee, advising then

that he passed out Fair Play for Cuba pamphlets and had placard around neck reading

ecial Agent James P. Hosty,

""Hands Off Cuba - Viva Fidel." Relj Orggr o Wi e T vadvised he receiv
information from New York concerping subject's subscription to ""Thé Worker' and ——
took no action except to route it to former Agentmf-‘-:,i He_advised he did not feel

this information warranted reopening case. Inspecior does not agree, but feels in

light of suhject's defection, case should have been reopened at first indication of

communist Bymgathz or activit_:z.

Special Agent Hosty advised that New York did not repoxf Oswald's,
j 4/21/63 Fair Play for Cuba contact to Dallas until letter sent 6/27/63 and Dallas did

not feel it necessary to report it to Bureau unfil 9/10/63. Hosty admits it ""possibly”
would have been better to have reported on this matter earlier. . '
———————w

\

it oy

- =anieevod New York, handled this matter
and states information was receive I“4hG1iyAous source and that because of

heavy volume of such matérialhe handled urgent matters first and finighed entire
processing at approximately the end of June, 1963,

Special Agent GEEEIEEEAT
\\ ived Trom

e

w §_New York, makes similar explanation.

Supervisor e TN r L es sim
Inspector feels 63-day delay Irom 4/21/63 Lo 6/27/63 entirely too long to process
such material, particularly inasmuch as New York in no position to determine value
of some of this material to other offices who have active cases opened on individuals
\

.concerned. -
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;"_;-,n.ﬂemcs for Mr. Tolson |
~Re: Lee Harvey Oswald

Hosty advised Dallas considered the most important aspect of this
case the interview of Oswald's wife and did not deem it advisable to interview
her in March, 1963, because they developed information that Oswald drinking to
exceas nnd beat up wile on several oceasions.  Hosty stated that they allowed a -
[60-day “'coolinz-off period" and then couldn't locate Oswald or his wife unlil New
Orleans located them in New Orleans and advised Dallas on 7/17/63. No instruclions
given New Orleans to interview Mrs. Oswald.

i W L )

Hoslyaflvised that after Oswald's return to Dallas was verified on
] 11/1/63 no interviewwas conducted of Mrs. Oswald because Dallas awaiting
information from New Orleans. JHosly advised investigation wis designed to
avold havinz Oswald's wife "gain the impression she was being harassed or
hounded Lecause of her immisrant stalus in order that the interview when conducted

'_‘—-'T"‘\—'—— . . 1
l migh bei?p_ru qctwe.: as :)Dssml«i' l Q ) Q I ﬂ\
e

spector feels this entire facet of investigation mishandled. Mrs.

‘ Oswald definftely should hayve been interviewed and Ipgpeclor fcels best time

| to cet informm tion from her would be after she was beaten yp by her husband as
it is felt she would be far more likely to cooperate when angry at Oswald than

jotherwise. A 7

On 11/1/63 Dallas determined from Mrs. Ruth Paine that Oswald
| | Working at the Texas School Botk Depository (place [rom which assassinatitn
Bhot fired by Uswald). Mrs. Paine unaware of Oswald's residence but stated
Oswald!s wife living with her. SA }bsty states he made pretext telephone call to
Oswald's place of employment and was told Oswald residing with Mrs. Paine.
|| | Not recorded in Iile. On 11/5/63 M Paine recontacted and unable to furnish

information as to Oswald's residence address, but stated Oswald had visited

his wife at Paine's house on 11/2 and 3/63. At this point Dallas held investigation
fin abeyance and no further investigation made until assassination. -

SATHosty explained that he held inved igation in abeyance to be

\ certain he was in possession of all information from New Orleans so he could

possibly interview Mrs. Oswald and conduct further inv estigation. _He was
aware as of 10/13/63 that Qsald had been in contact with the Soviet Embassy in
Mexico City but felt because Oswald was employed in nonstratezic position
where he would not have access to id ormation important to national defense that
he was jusiilied in holding investigation in abeyance, Inspector deflinitely does not
||| agTes.  New Orleans submitfed 16=page report 10/31/63 an leads outgfanding
in New Orleans were to ascertain Oswald's whereabouts. No indication New Orleans
had any further data and New Orleans RUC'd case by form 11/19/63. Even if
New Orleans had not reported all information in their possession, Dallas should
have intensified investigation in light of Oswald's contact wi Soviet Embassy

L and not held investigation in abeyance. Supervisor Boci A ytris advised he
. ! _ 3 _ . .
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Memo to Mr. Tolson

Re: Lee Harvey Oswald Soqreb

with Hosty and concurred with the manner in
-, 4did not feel Oswald made Security Index

discussed above investigative steps
which handled, Both Hosty and B
eriteria, e

e .-‘.L-;A}inh-i&w:&‘_g.;h; Lo A Yoo

Lead set out by Dallas in March 25, 1963, lclter for Dallas to deter-
mine present employment of Oswald and, there: xﬂer determme whether wife should
be interviewed. This was not foll b eau for approximately five months
until 8/21/63 when en Dallas was asked about this lead aller subj subject arrested in New
Orleans for d1str1t:uutmn Fair qulig_r Cuhajmmll 's. Seat of Government Super-
\ visor @ T “"istates additional investigation not conducted icted until subject

arreste Tort alf?la} io‘mﬁﬁms he reviewed investigation and |

evajuqted thaf_ubject was not enoagdwis_lnumcal to the United States.

... - =states did not feel interview o of f subject's_ywife warranted and did not feel
case should be reopeng

of interviewing wifg. e
within purview of SI c:r1¢4:,1:,1,;1,b

”_breau on 3/25/63 merely to follow ] I);llas re consideration

“advised he did not feel subject's act actuutles came :

It will also be noted that top placed against subject in Identification
Division which was removed by €~ :

S on 10/9/63 after sub'ect arrested in
New Orleans for Fair Play for Cuba Coixiittee on 8/9/63, @7 TF™" 7advised stop
was placed in event subject returned from Russia under an assumed name and
inadvertently not removed by him on 8/7/62 when case closed. Inspector fcels
% ... error in removing stop on subject in Ident or_LLQ/_Q,/ﬁZ’g,_p_ha.rtmularlz
aiter arrest on 8/9/63 for Fa,x_ggy for Cuba Committee activity in New Orleans.
3 1ﬂ have missed further arrests wilhout ston_;_n Ident. _Inspector also Iso feels
|3 i having additional investigation conductea—ﬁen subject —
returned to Unifed Stales andfeers *WYUNEZin not hiaving subject placed on SI

Instant case supervised at Seat of Government by Nationalities
Intelligence Section regardmg Fair Play for Cuba aspects and the Espionage
Section regarding defection aspects and contact w:th Soviet Embassy in Mexico.
Seat of Goyernment Supervisor@@=" TE =supervised the Fair Play_
for Cuba aspects of this case from 82 untu lU/d‘ LZQI?, He i'uled ed to have Oswald

{put on the I in Sl in spite of considerable Fair Play for Cuba a acthty_pougled with_soviet

defection backgroungd, In explanation he clalms he did pot feel Oswald met crileria
for inclusion on SI.

——— T —

.Bao‘rﬂt - 4 -




Memo 161- Mr. Tolson .
Re: Lee Barvey Oswald

*‘m:: wypee ..‘14-. At
2 e £l
L&k

“ahandled case in HeI{_OJ:Ie'ms from 7/18/63.

report submltted unt. “10_7"31,_6_.1_ Bureau got advised until report of 10/31/63

that Oswﬂd wrote to "The Worker" on June 10, 1953, requeshm, literature to
assist him in es estabhshmcr Fair Play for Cuba Committee in New Orleans, and sent
honorary membership cards for Ben Davis and Gus Hall, g™ 4a.dvised that
although investigative period extended from 7/23 throuzh 1 723733 continuous
attention was afforded this case.

sac B, ubupervised case and shares responsibility for delay

in advising Bureau; also failed to put on Security Index, saying they did not feel subjer
met eriteria.

o gl L M
ahim S . 5
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Memo for Mr. Tolson

" Re: Lee Harvey Oswald

J

——

- Lt

OBSERVATIONS:
1 As indicated above, there were a number of investigative and
\reporhn[’ delinquencies in the handlmu of the Oswald case. Oswald should have

been on the Securijty Index; his wife should have been interwewed belore the

ass: mSlmlLQn._a.ud_mmsng;-l,ll_QnJmiﬁl_fﬁg not held in abeyance - after Oswald
contacted Soviet Embassy in Mexico. It was handled by two dilferent Sections in the
Wsmn i. e. . Nationalities Intellicence and Espionage.

While Section Chiefs =" #'gand e -d1;1 no: see instant file or participate

in the Uervision of "'5 ¢tase, it is (el Wiat they have certain over-all responsibility
for properly 1ndoctr1n'11mg___nd training subordinate su ervmnr_y_p;rsx)nnel and should
pe censured. This also applied to Inspector ¥ TR e " who heads Lthe [.Is_gLuna.fre :
UResearch Branch, and Assistant Director Br . i o . i

Likewise, SACs nwer? assiened Dallas until U__ﬂ_ﬁa_an.dm
- assigned Dallas smce“'ﬁ?’zZTGB ’_d_xgi_noj;_haw an_opporunity to review
mstant flle., fﬁowever, it is f{elt that they haye oyer-all responsibility for properly_
training and indoclrin: iting subordinale personnel and should be censured.

1

Concerning the administrative action recommended hereinafter, there
| is the possibility that the Presidential Commission investigaling instant matter

will subpoena the investigating Agents. If this occurs, the possibility then exists
that the Agents may be questioned concerning whether administrative action had been
taken against them. However, it is felt these possibilities are sufficiently remote
that the recom.mended action should go forward at this time It appears unlikely at

] th:s)tlme the Comqmission’s subpoenas wou d e Agent level. .
G-ufclkv v o —
ATIONS

RECOMM

\ 4

1. 'James P</Hosty, Jr. (Veteran), Dallas - Censure and probation
for inadequate investigation mclud.mg earlier interview of Oswald's wife, delayed
reporting, fallure to put subject on Security Index, and for holding inved igation in
abeyance after being in receipt of information that subject had been in contact with
Soviet Emba ssy, Mexico City. If aporoved, to be handled by the Administrative
Division.

7 .
9[&;1 Wff&l %.m :j/f A




e e i m ———— A A

Memo‘fo;- Mr. Tolson
Re: Lee Harvey Oswald

e

: ®2. Field Supervisorg T -~ “{Nonveteran), Dallas -
Censure and probation for failing to insuré Uiul¢iSE more fully investigated and
reported, for not placing subject on the Security Index and for concurring in
decision to hold investigation in abeyance. If approved, to be handled by the

Administrative Division.

0% /’;‘;‘A’

©3. oo vt RST3(Veteran), Dallas - Censure for failing
to have Oswald case reopened after Dallas informed that he subscribed to "The
Worker, " east coast Communist newspaper, 9/28/62. If approved, to be handled

by the Administrative Division.
Wz 27 i
At Nt 8

4. ___*__5” S .. "(Veteran), New York - Censure for
lfailing to promptly disseminate ¥air Play for Cuba information to Dallas concerning

subject Oswald. I approved, to be handled by the Administrative Division.

Mf;ﬁ’ii’/ %./M 55,( ¥

o
0 g [T e -

o B i i g Veleran), New York - Censure for failure to
insure that Fair Play for Cuba information concerning Oswald more promptly
disseminated to Dallas. If approved, to be handled by the Administrative Division.

] N ) A [
& .4 Wy
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ﬁ Memorandum for Mr. Tolson -
Re: Lee Harvey Oswald

6.%. . .. . .  iNonveteran), New Orleans - Censure for delayed
reporting and failure to pit on Security Index. If approved, to be handled by the
Administrative Division.

Aspe _ %4(2‘}@

I 7. SACs

- e e e and
" in San Francisco - t___ uﬂJuUas)
in this matter.

/4

> M’f/w

-

4 (both Nonveteran)

.(,uu:un. for OVLI"-au responsili lily
If approved, Administrative Division to handle.

Ay

s e Nonveteran), New Orleans - Censure
for failing to insure that there was no delay in reporting this matter and for
failing to put subject on the Security Index.

F M}/"‘f’ﬁ’& % f 4’35153\"- - .1

©g. Beat of Government Supervisor gt ;
Censure and probation for failing to instruct the field to conduct‘b&Ckground
investigation concerning Oswald, upon Oswald's return from Russia; failing to have
Oswald's wife interviewed; also for removing stop on Oswald in Ident on 10/ ¥63;
failing to put Oswald on Security Index and for not reopening Bureau file to
follow on Dallas after Dallas sent out letter on 3/25/63 to consider interview of
Oswald's wife. If approved, to be hand ed by the Administrative Division.

a}y/iy , n\j K]
o Mf/ %‘%}’, A :{'J\
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‘Memo fot Mr, Tolson

He: Lee Harvey Oswald

a.lO Seat of Government Supervisor§ ="

’ Censure and probation for fd ling to take action on
completely review file until after assassination; failing to 1nstruct ferd to press

more vigorously after subject made contact with Soviet Embagsy, Mexico, and

failure to have subject placed on Security Index. If approved, to be handled by the

Administrative Division.

%f@w DE ()

)

O 11. Seat.of Government Bupervisor B e W 4
Censure for failing to place Oswald on Securily Index, ln splle of conmderable Fair
Play for Cuba Committee activity coupled with previous Soviet defection background.

9/’ - M:‘f’ﬂ"”/ % 5(;; 0

|

©]12. Seat of Government Supervisor g .
Censure for delay in handling incoming 10/18/63 cablen am Irom Memco City and

for not putting subject on Security Index. N
oM 0724 © = greaga, e T
e / i G PO g

Inspector g~
Censure for over-ﬂl respon51bil1ty in this matter

’ i
okt ,M'fff'ﬁ/ =2 P o
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Memo for Mr. Tolson
Re: Lee Harvey Oswald

With respect to the individuals listed above who are veterans,
they have had more than a year of Bureau service. Accordingly, they should
be entitled to 30 days' written notice in the event they should be involuntarily separate
reduced in grade or salary or suspended for more than 30 days. They would also
have a right of appeal to the Civil Service Commission for any of these actions.

3

.,,"1:1“_'.___ d v Pl S THC -—-—'i‘-.-;n. sl
L e .y as wall as BLaLements “of the pt_rsonnel i.nvolved who are assxgned Py
t5 the Da.Llas Office. In addition, copies of explanations o[andre
attached. ™ \

PERSONNEL BRIEFS OF HOSTY, BT
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Memorandum Mr. Gale to Mr. Tolson
Re: LEE HARVEY OSWALD
INTERNAL SECURITY - R

ADDENDUM: C. D. DeLoach:hif 12/10/63

= I recommend that the suggested disciplinary action be held in abeyance

}until the findings of the Presidential Commission have been made public. This
action is recommended inasmuch as any "leak" to the general public, or parlicularly
_to the communications media, concerning the FBI taking disciplinary action against
its personnel with respect to captioned matter would b assumed as a direet admis-
sion thal we are responsible for nepligence which might have resulled in the
asgassination of the President. At the present time there-are so many wild rumors,
g0ssip, and speculation that even the slightest hint to oulsiders concerning disciplinary
action of this nature would result in considerable adverse reaction against the FBL
I do not believe that any of our personnel will be subpoenaed. Chief Justice Warren
has indicated he plans to issue no subpoenaes. There is, however, the possibility

] that the public will learn of disciplinary action being taken against our personnel
and, therefore, start a bad, unjustifiable reaction.

jd«m—q?:t’)\ /7:{4'0 /};;?,UM

ADDENDUM (MIB:CSh)J 12/10/63:

It is significant to note that all of the supervisors and G
officials who came into contact with this casc at the seat of govern- b,
mept, as well as agunté in the Iield, are unanimous in the opinion that,

Oswald did pot meet the criteria for the Security Indexx. If this is .
60, 1t would appear thAuWf the criteria are not sufficiently specific to i

include a case such as Oswald's and, rather than take the position that -
all of these employees were mistaken in their judgment, the criferia &
sEou 8 a7 ThiS Bas)now been recoumended by Assistant Director /.

' -~ - ey 1
Gale. L N, Ve ,“"ﬂ. SR ' {

Aside from thada.b_ove, ) 4 agree\ th Mr. D ac}h's Qbservations. ‘).‘;!
WP e e T !
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