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Dear Bud,

Some people look so hard for ple in the sky they don't see the sllce on their plates,
In your case, I fear it may wind up on your fuce, which is not tue place for pie and is not
or at least should not be where you want i,

You never have thought through the meaning of the fow agreenents you usde with me whien
I asked if you'd take day's case if I got hin as your client, Late @s 1t is, in his interest
and in your selfish interest, I strongly encoursge you to do it now, It was a firsterate
agreement for you, especially because You were just starting a law practise, and there waa
absolutely nothing in it for me exgept the possibility of our mutual success. but success

in a court case accrues to the lawyer and his reputation, not to those who are not known
to have done the work,

Zspecially in a case as spectacular as this one, I don't think it is comuonplace for
& lawyer to have both client and case delivered, ¢speclally not without cost to the lawyer
and his only com:dtment is to performance, Nor is it very often that a lawyer has an OP 0w
tunity to succeed where a Percy Yoreman failed, Except for two things, corruption and you
ovn failure, your sucess in this case was guarantced before it was glven to you, There is
1o question as to fact, no real one as to law, and it has taken no real work by you,

L
Even where it should have it hasn't, You Just haven t done 1t. Jim and I have,

Huch more unusual, especially in its botential for a lawyer, is the potential for a
but-down of so prominent a lawyer as Foreman,

To put this auother way and to help you @scape your own mental captivity, can you
think of many cages where almost any competent lawyer has a chance to come into a case
messed up by a Foreman and win, do what the eminent, expericnced crizinel lawyer could not
or did not do? You have a groater opiortunity than Balley had in the ~“heppard case, subject
to your performance. You have help he did not have. | ou do not have to do the work he had
%o da. I can ¢ think of a parallel. I don't think you will come up with many, if any,

dn shor%, it seems that you have the dream op.ortunity, a chance for an easy sensation,
witlall that can mean to your practise and reputation,

To date, what have you done? Ouly retard what could have been done, Xou didn t even
have to think of what had to be done. That, too, was done for you. You nad only tC agree
and mske i{ possible, neither a4 real burden for you and both together so slight in cost

anything comparable., In every case where it was ultimately done, two things are trues it
has paid off; and it has paid offless than it could if it had bevn done prompily. The

most recent example is Yin'$ trip to Birminghem. When I got liuie's agreement to give me

all of his and everyone else's files, you nixed ny goings How we have less than we would
and could have and we face two bad chpicee on this alonet doing less for the client than

is possible or doing over en enormous smownt of work in which there has already been an
enormous ani unjustifiable amount of wasted time and effort, Horeover, with thig Huie/Hanes
material we could have had two years ago, the possibilities of investigating its leads
further is foreclosed by the waste of two yearse There are things in the portion “Yim brought
back that should be carried further,

What I am aglying is not an appeal to your noblest instincts, Rather it ias to enlightened
self-interest. Thiy is something quit: different than the immature ego-indulgence that has
dominatedyou and what you have done and not done. That has been entirely without neaningful
reward. {ou ney kid youself a bit about the inspired stories for which you gre regponsible,
but they are vapid. There is no substance to them and they have done you no real good, fhat
I am talking about is mitty-gritty, what can make you, what can glve you a real and an earned
reputation, a real not an illusionary acconplishment, one not easlly duplicated, one of which
You might be legitimately proud, not the synthetics you have contrived, Aiu: becausc you have
not known how to be selfish in & responsibl. way you have hampered your own success and created
conditions that make the situation impossible for thése who have done all of that for which
you will get credit and reputation, conditiona that without change make it impossible for them



to continue. With “im I conjecture, but I think not unreassonably. With ne this is an
understatement, iy choice is not merely cutting off, Hemember, oy own integrity is deeply
invoived in this. I got fay as your client, not you. That I must live with, be satisfied
with, and be content whth what happens to Ray,

4s you realize, when you told me that I really ought to worlkg by wmyself, I stayed
away. ‘ou cen hardly have thought that through when you said it. §t is part of a systematic
self-deception you huve practised and you should, if foo late, think it throughe If I hag
worked by nyself would you have this client, this case? What aignificant thing have you,
personally, added to it? ind I igfiore the JFK material, wherewith the expenditure of what
to me is a fortune you have an abortion, What would be the state of the habeas corpus papers
if I had taken you literally? Lven the recent acquisitions, recently only because yoi nade
them impossibl. two years ago and subsequently, we have because 1 pushed and insisted and
because I laid the foundation for getting them. Do you really want that + izsm workest alone?
If not, why say 1t? If I had, where would you be on this? You still don't really know the
fact of the case, preferéng what you would lilke to be fact, not profiting from the example
of the Garrison debacle, where he did exactly thise. Jim knows more, but not nearly enough,
as my additions and corrections to his drafts show,

Sometimes you blurt things out without reallizing what you say. If I don't know the
details of your relations with Jim, I do know what you told me when L phoned him and got
you a couple of weeks ago. You complained because he is not content to live on his wife
and vork for you on her subsidy, saying that she makes enough for them to live on. aside
from all other considerations, such as what she might like to do with what she earns, and
visiting her folks could be one, in what role do you thus cast Yim? Or yourself? “ay should
Aubsidize you? But you actually grumbled because hfi.m vas talking about getting a job where
he could advance himgelf profeassionzlly and make his own waye

With me it is even worse. Between you, and I got different versions from each of you,
you have loused up my life since mid-iay. Actually, what I beginuing then had 4o keep myself
clear for should have been done long before then for the most part for from the very beginiiing
we have all agreed that the thing to do was get into federal courts So, the preparation should
have been comwencedlong buforve it was, and that was not until about two months after mid-tigy,
And then all of a sudden you were in a great hurry., You have a way of never trusting the
tusted judgement, bt when you and Jim then said the paper work could be done in two weeks
I laughed and said you'd hardly be into it in two months. The record on this is cledr enough.
The planning could have been done » the legal research could have been done, the factual
memorandum could have been thought through and been in rough draft all long before I went
out to get the affidevits for you. (Tou asked mo to prepare them while I was away and bring
them back notarized, remember.g

From the beginiing your Shildish sclf-geekdng had defeated you. I don't think nany
would have tolerated what I have, and that is more than I have complained about — not that
you have ever redlly respouded to these complaints. One of my conditions was that I would
be investigator on the case. 4s soon as + get you your client you bring in that miserable
dncoupetent literary thier Fadumonde and try and meke a silk purse from his ear, When I told
Yim and ~ob about this and complained that it was dishonest and g futility, you tola them
his publisher paid his oxpenses of the trip to England -~ for all the world, I interject, as
though the orime, was comdtted there, not in Hemphise You knewx better. You were on sred Gale's
show vwhen Flammcée said he had no publisher, no Plans for a book on the subjuct, and is not
and investigator and has done no investigating, Perhaps ypu considered he would write of you
as he did of Garrison, but that also is an emptiness and it did nokyx pursue your cliont's
intereast, It was an enprmous waste of time and money,too. Yet when I asked you to return to
me the relatively slight cost of the phone calls to and from Jerry by neans of which I got
you your client, you said you didn,gt have the money! Shamelessly, just that,




Time and wmoney was spent in fum, not in the nucessary work. If the work that showld
have becn done had been, it would be different., But you did go around saying that your
CiTA was "investigating" the king ocase. Your Spragues, Flamrondes apc tl}g:}y knd couldn't
investigate pubic hair in a whore house. Whot's more, they would no ,t0 do 1t, I'm only
too aware of their kindof "work". Thc tragedy is that you do not Yearn and that you persist
in the awbition to put’'a false front on your CVIA, play the pretense yourself, when therex
is the legitimate poseibility you have not treatud fairly and wherc there is a real pussibility
for your firm, you and your career. ’{-"’his dream stuff is sick enouch if ther< is not a
client involved, but with one it can t really be excusede We now know that Svrague ofrered
to name the -ing assascing for laness Why the hell anything since if tids is real? and if
it is not reslx, how much longer can this kind of thing contamingte)

Howard was stwmed at wiat he heard at Pean a month agoe That you can bring yourself
to such things atill baffles me. It can't be your normal character. %hy the hell let this
stufi run away with you? What you said about Hay and the trial and talidnge Or thai the
CTIs is hundling my FOL suitse Ur what you got and where. Only you, Dick “aring?

Or on the other extreme, what you told tary snd she, not rcalizing it was anything
but the truth, when she mentioned what sihe had heard of our situation before she came here
a couple of yeams agoi''bon't worry, iary. lapuy darold gets all he deserves" ap roxiuately.
I ignore the double meanings I do not ignore that you have told others I merely pretend
that I an without moans,

There is so much Lore we both know and after doing it you pretend it didn't hapven.
Then you vegin to believe all the invented fictions to quidfe that inner voice. ind then
you repeat them. Enough get backe

Yy purpose is not to mske a bill of complaint. That would have some lungthe st is to
get you to try to put your head together for this kind of thing is intolerable. “t should
be to youe You explain it to yourself with the nonsense you feed to others, that 1 am nad
at ovarybody. If I ever get really mad and unload it will be memorable, for I surcly have
been well provided! and my memory hasn't failed me conpletely.

The kind of childish thing you have been pulling is demeaning to Yyou, is not at all
necessary for gratification, and instead of this synhetic the real stuff is evallable to
You. Why fantagize when};he iz so beautiful and at arms longth?

You should have her if you alone don't make it impossibles 1 can!t speak for Jim but
i do for me, it can;t be under the kind of abuse you have insisted uponpnd with the failures
you have engineered and with the ineffdciencies that have dogged all of this. You may want
to freege me out, anu I wish to hell I could fecl that I could get out, but is it not past
the point where you ask yourself uhere the substances is in all the tomfoolery you have been
tallcin; about a.d what will happen to you anc. .ay with tuat kindergarten stuff in court?

4 have let what is important to us go, after warndng that I had importent things coming
up, to help. +i should not have happened. There would not have been this inefidcicncy if
you had be.n honest with me to begin with and thon if you had not kidued yoursell inte
believing that you knew enough sbout the case to prepare papers based on it without nee. So
you went off without talking to me, Yim has prepared more drafts than would have been
necessary, I have had to read and correct morc than was necesaary, and vie are nov oack to
where new material available two years ago has to be addeds You pald no attention when I told
you this was inevitable when Jim came baclk. “obody can work thi: way. Yo lawyer should think
of it. This whole thing has been & needless drain on everybodye If you want more chapter and
verse, it is availeble, including more instances of the vaste of your moneye.

I have already done much ¥ore work on this case than you willi by the time it is overe
4ith a victory, the glory will be yours, not mine. all the work L do iz at the sacrifice
of our personal interels and at the cost of other real work, not tirx tinsel you like to
see glitter, on the JFK case. I have had some of that avread out for months and can t et
to ite I have no inheritance to keep mv: going, I do have daily needs and I do have The
accunulated debt that is burdensoues When I #top to think ol the work I coula have donek
in the time that has been wasted for me I get sick, as I suspect jlany .ould, tooe *¢ doesn't
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lmow that you have not been sending me around on a systematic investigation or that the
only ihvestigation 1've been able to ueke was squeeged in, incidental to something else.
Or that in an effort to make it seem like the CTIA is the wheel in this thing you have
been kevping from me what I necded to work for him. The Stanton file, for example. ind
then I get it too late. In such chgds that nothing about it is certain.

These are intolerable conditions. They have been en enormous inmpocition on Lil and
me and are worse than intolerable when the libels and mere nasty cracks are sdied. They
need never have exlsted, thers is no emcuse for them nowe .nd when we have the ferrible
financial pressures alone, souething, fortunately, you have not had to sufter, naking
bed jokes and cheap chisels is unpardonable,

You have been able to live well and wlthou$ such problems and the inevitable emotiocnal
concommttants while I, without pay, have doreall this work fronm vhich you can get famous.
Inmaldng the original agrecuent with you, I knew it would have this benefit for you. 1
selected you, feoling I could trust you. I did what you then made explimit you bolieved
was iumpossible, and you immediatoely went back on your pvart of th. agrecment. You may not
be an experienced criminal lawyer, but you have had more than adequate experience in the
law and at least a noddiing acquaintance vith this kind of case, Ask yourself when a lawyer
was delivered such & package by a mm{wlw had not even asked a m or fee. an experienc
criminal lawyer would have had too much in en ordinary case with what is in my book alone.
But this is anything but an ordinary case. It ia a case in which there can't be too muche
o offenge, for it is no insult, you are not an experienced eriminal lawyer, either,

The time will not come whon you can meet your obligatigns in this case without me.
You may delude yourself, but I tell you the reality. It can t be more unwcleoue to you
than it is to me. ALl this nessing around, all this foolish; childish personal nastiness,
21l this breaking of pledged word, ineffeciency and beglect have made that of which I
once felt I could be proud more distasteful to mo than I can tell you. You never ut
yourself in the position of another or, with your intelligence, you would have seen this
long ago and, being no fool, would not have triem to axe the goose whilc the egge remain
soldens

So, what 1 an asicing of you is no more than that you make cooperation possible. For
me, if not as i do believe, for Yim alsoe For you the cost is slight and negligzible when
you compare it with what it can mean for you and will unless you continue doing eveything
possible, if this is not your intent, to make it imposaible,

i also have to face another problem I hope you will try to understand, azsin as you
should have long berore t-is. I undertook an obligation when 1 persusdec Jerry to get Junes
to ask you to rupresent him. During the several years you have done nothing yourself except
hurt,this has weighed heavily uponx me. Most recently the unwise ego-trhipoing in hiladelphia
worried.You have becn insensitive to the conflict of interest you have played withe That it
has bothered me your associates can tell you, if they will, going back to long before you
moved your oftices. I muke compromises, but not congalously with conscionce or with moral
or ethical considerations, as you well know, if he prefor to misinterpret it.

I do not think you will Tind this welconee I do not think you will want to discuss it.
If you do, I wili be availeble, and if you would like an iupartial opinion, I'c accept your
oun partner. I have no doubt you can think your way through this or I'd not be taking the
time. I have concern about your willinmess to.

There is litile that can be donc about the paBts It will be a greater tragedy if we do
not learn from ite Yours must begin now, for it is alrcady tou late. dside from James'
interest, wihich I firmly believe muat predominate and hasn't so far as you are concerned,
I hope you can come to see that this is for your benefit. I hope you can be intelligenitly
s.1fish about it and sec that it can wcan for you what you can't expect frow anything olse,
including a considerable amount of respectable fame, not the foolish snd meaningless cheap
publicity from the nonsense you have inspirec in the press about the CiTa. It is not too late
for yeu to abide by some of our original umlerst{md{"‘and I hope you will. You, your rvoutation
and your film as well as Jim:y will be the beneficiaries...Iém sorry this is as disjointed as it
ise L got up before daylicht vestercay t. write it and was interrputed often. sincerely,



Dear iary, 11/5/72

I's 2 bit more tired than usual and I'm not revenberdng come things clearly. “il's
Jounger brother came this afternoon with his younger son and the Lirew of us du;; out about
300 feet of inlet to the pond and I made a temporary repair on thc dam that feeds it,
with rocss anu mud. We have water flowing into it agedin ane I'm ehiuoteds I imsgine holf
the voluk: of water in the pod was gone. I feared the consgequalices of tue lowor amount of
oxysen avallable So the fishe You uay reuomber how teme & Lad them an. hou pleasant it
wes to jwve the ".ild" ones the fishernan nover sees come when they heard the voice and
take feed with nore doeillty than the aversge farmn aninal, So, if we have no storm for
a few days, the water luvel will be safe again, i hope, 3ut I dind I don't remcmber if I
0Ld you L'd e writing Buf€ a letter he won't like or whebshor I'd said I'4d send you & cooye

decause of your own troubles, it would be oy disposition not to now. Sut because you
are a .ewber of sud's voard I think I shoulde also, it iuy lead toa couiplete rupture between
use 1% will be that or a change in Sud, for & number of reagsons, only one of which iz wiat
I sinply cannt tuke the kind of personal abuse of which you knou enouch any longer. wore
serious is idl's antipathy and justiiied resentment.

I have done i enormous wzount or work for nim for nothinge I also got hin his client
in a case that could uake an average, decent lawyer, given him almost his untire case, and
made arranguicnts that were nccessary and frultful only to iwve his ego and wierd notions
frustrate wuche If t kere is any onc thing of consequonce he has done on the Hay case, I
Tell you frankly I don't recall it. Jim and I have done all the work. The last thing Jim,
who hus nover tsken s Gase to court and not ever had a client, had to do was begin fronm
scratch,xkmomx doing over the hemorandum on Poimts anc Authoritiess That is the one thing
Jud finslly saic he'd do, It was so bad Jinm said he'd qut unleas sud got off Lig boek sand
let hia do it over. Jim has done his arat't, I've gone over it, and as best g non-lawyer
can have an opinion, it ia pretty good,

So bud is this self-ordsined Important Person who does nothing except enjoy the wealth
he did nothing to earn and oft'end those who do the work for which he will get credit, vhen
he isn't interfering ik it or making it iwpossible. liis lies and not keeping his uword and
not doing anything have loused up most of ny time since mide-sday. The iuefTeciency with which
Jin was forced to work by Bud's ego did not freeze me out, as bud apyarently hoped, but created:
a very large wapte of tiue for mes I've had to go over some of the lengthy drafts as wany
as thre: or four times, “his in itself is intolernbles ky first com. cniary on the oetition
habeas corpus was longer than the petition. To do vwhat I've cone I've had to let other things
go and withal 1t can't nean anything for LIl or mce 4% can do good for Sud only. Well, parti-
cularly .ith he$ continued dishonesties (he can t separate~he is much like n quiet Varrison)
dishonesties, I'm not doin; any more work for him for nothinge I'1l be surprised if ¢in
continues with the .resent arrangement, You know, Bud's sick self-congept is so out of hand
he getually complained to me that Jim ought to bo content to live on his wife ane work for him!

Bud wny e the person I originally tuought him to be in other ways, but with sssassinations
he clearly isn't. lle is uninformed, opinionated, rabid end lazy. and to top it off I regret
to say b secus £ be not o good lavyer in this kind of worik anyvay oo Eaytlding bubl o courte
roou lauyere <his gives me a problem beyond his realization. 1 did et sday to asik him to
represent daye dn that 1 undertook an obligation I will not forgete Bud sees what he wants
to see, belicves what he wants to believe, and because of the wretched thin:s he has done to
re prefers his fentasies to the reality. So, he really doesn't understaid me. “nless there
is a change, a real and continuing one, he will have an opportunity to learn,

I3}

411 he hag done by way of woney with mv is to pay most of the expenses of 1 think three

- trips, all on this case except the trip frou ll.Ue to Jsllas when i last saw you. L have returned
" more than this in corrccting his legal oversight. le wes not in o pooition tc charge ofi his

eXpenseg on tne .y casee 1 took carc ol thate Which also tells you what kind of la.yer he ise
lie hadn t even thought of ite So, I have cost him rothin;, have wade hic hioney, s hove had
nothing~but abuse and an intolerable situation vor ite If I haven t actually nade mouey for

hin on this he is worse than I thinkeeednyway, hewe i, tuo Llooser ©'ve writtew hin., Z don't
roelly care Row he reacts. If it leads to a couplete rupturc L'1i ve vetter off, *% is uothing
but trouble, for Lil anu we personally and for the subjects il it is less timn I could have said
it 111 e a stifi dose for hime ilops there is e bit of Lrightaess down cherc. vur sect,



11/5/72 9in, enclosed is the lutter I told you I would write Bud, It doesn t say as much

as I d like to have \andl forgot some things, like reminding him about HooRer-he's been silent)
but Tt probably says much more than he will want to hear or take, Things have to change. They
are ontolerable to everyone except him, He juast sits back, everyone works for him for nothing
of so little i is more offensive than nothing, and does nothing, which is usually better

then when he doos something. He is the beneficlary. For what? Because he was born to wealth?
that is his jood fortune, but it is not a piracy license or a franchise %o exploit. What he
does with his money may be his affsir, but what I do with my time is mine. My wife will not
subsidize his coming reputation with her worries or sufieringe. i should say any longere I could
not just sit down and write this. %t was often interrupted by things that for us were urgent,
especlally relating to the twvoubled nephew. It extended over souephing like 24 hours and I'm
sure 1 lost my chain of t.ought often. 1 have not read it and won te 1 asked #il to correct it,
in part necause 1 wanted her to know its contentse I did walt untfl I finishe: what you asked
of ne on the various Ray papers before giving this to Ldl. What is not cnclosed is on tape, a
little more than an hour. My coples are marked to coincide with the taped notes if you want
thems Just a mark to sho. the point in question on each pagee. It may be semm difricult for Sud
to froget his riches and become a humaen being again but he is going to have to if I am to
continue in thise If I don't I have in mind what is required of me and as I told you some time
ago have taken the initial steps. What follows will be up to hime If he doecandt agreec it will be
to me a sure sigh that he ig going to fuckup a certain good thing. I've too much in it to permit
this in silence. kore imprtent, my own integrity will come into question. That I will muet when
i have to. I don't think Bud will change easlly because on this whole subject he is at loast
as nutly as Sprague is and at least as incapable of learning {rou an aluwogt unyivaled series of
hurtiul things that have yet to produce a single worthwhile thing for which he can be given
honest credit. That will be too bad. I've taken what I have too longe. I 2 sorry your eyes
would not open two years ago. it might have been a bit better, Tt would~be easier for you NOWe
aowver, his ego, ambition, ineffeciency and dishonesty have loused up alrwost seven new months
for m@. I've hadi to let too much slide. I now have to try to make some of it upe. I have begun.
But the work I could have done on the subject I'1l not be uble to make upl There is too much
serious worike to be done, not the childishness th:t occupdes the CTIA. In any event, I could notm
care less if this means the end of any association bbtween Bud and me, It would probebly be a
benefit to nes

sorry if i% muikes a problem For youe. Hope you had a good trip. <est,



