
10 VIII II L.V allAIW 11"..0 "••••• • IN LIN 

MernorandFon 
0 Ai 

17e: 	
Mt. W. C. Sullivanit- .4 - A 

DATE: 

‘01h1 : 

WIWI% 
The following  information, which was volunteered to Agent 	1 •  

NPapich on 4/16/04 by James Angleton, Central Intelligence Agency (CLA),. 
: Ion a strictly Onfidential basis, may be of interest to you in 	‘ 

'. i/Ahat it describes CIA's tactics in dealing  with the Commission and 

( 

the information also may shed some light on the thinking  of Chief 
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that the. Commission was inter sted in obtaining  a detailed picture- 
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Several days ago, Mr Stern of Rankin's staff advised CIA 	
44 

of CIA's procedures relating  to collection, indexin , an lss 
tion of information. As a result of this request, ol IcCone 
issued instructions that int ested members of the Commission be 	,,,e, 3 

/ 
invited to CIA for ,a thorolf ' briefing. This took place 441,4/16/64. • ..j 
Present were Chicf,Justic. Varren, Senator Cooper, J. Le 	kin;: an# '  , 	-, 

-,_ Mr. Stern of Rankin's staff. The briefing  lasted approximately tour 
,. :. hours and McCone remained throughout. 	eir, 	1 1 C r. 4,, 	1) • ' " 	II 	
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4 d 1:::'; 	CIA officials described CIA's current efforts to mechanize, fil; 
*he processing  of all its information. This was done in considerable ,,,, 
detail and the visitors were taken on a tour where the equipment 4.,  , - 
was demonstrated. Throughout CIA was endeavoring  to leave the 
impression that all information is carefully and accurately record 
and filed. During  the briefing  Warren asked the question, How 
can your system and facilities help the Secret Service?" Ale expla 
that the voluminous information was not going  to be of any use to 
the Secret Service unless there was some satisfactory arrangement 	..r. ■ . 

effected between Secret Service and CIA. The CIA officials responde 	±.,i'' 
that CIA only could help if Secret Service clearly spelled out.• 	n) ..... e 2 
exactly what they wanted. CIA took the position that it would be '. 	., 
necessary .for Secret Service to outline criteria of information of 1,"  
int est to Secret Service. Warren inquired if such criteria had . 	..  4„ 4  

eve been spelled out by Secret Service. CIA replied in the negative .  
and explained that historically the Agency has been following  a 	..  

gencral policy of dis"geminating  information relating  to possible 
	• 

' r ;- 

thilats aga;nst the life of the President. ' 	 .i. 

diUsRsegrtation on lengthy dissertation
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l'' • .W0eren then took oftou a fairly" 
the Secret !ervice.'tile statcd'that the 8ecret Service was.a small 
orLilizatiorl, with e)y limited resources , audiAPat uples changes 
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I 	 Warren then stated that if the President was to comply with 

.strict security practices, it would be necessary o establish some 

authority which would be respected by a Preside 	He stated that he 

was giving some thought to establishment of,%  olicy Guidance Committee" 

consisting of the Secretaries ofAreasury,_S ate and Defense and including 

the Attorney General. As explained loy him, this group would establish 

rules and policies dealing with tit94curity of the President. His 

I obliged to comply hecause of the stature of the men on the Committee. 	
... .. 1 

thought was that once this was es ablished, the President would be  

. 
Warren repeatedly emphasized that there has been "too high a 

percentage of assassinations of Presidents" and that constructive action 

mist be taken for the future. lie said that his Commission must make 

nothing worthwhile uld be accomplish 
plemented in a practical manner. In this same vein he re eated that 
I.:commendations but, at the same time, must be realistic. He commented 

unless the Secret Se ice could handle information furnished it that agency, 
that it would do no good to make recommendations which could not be W- 

it, 	,,)qc ke.-C 
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Anglet n adVised that all CIA officials received the f011owing-* -°', 

impressions: (1) Warren is not concentrating on fixing blame on any in-   

dividual or agency in connection with the assassination. (2) He is very. 

the Secret Service. 	v, 0. WI, 	

: .::,, . f y> 
much concerned about the inadequacies of the present Secret Service 

structure. (3) He definitely will be making recommendations to reorganize 

• ..  
Angleton stated that during the CIA briefing of the Agency's. 

indexing procedures by use of machines,, Warren asked several questions 

'concerning accuracy. It was explained to him that it would take CIA at 

least angper„Apr,pnd a half to properly mechanize its system. At this 

briefer, pointed out that the Agency is still 

using a. tii'Ziiiitrcr-liiii'-.  cd indexing system and he then stated the 1721_ 

"the m'o:st effective aanuall -operated_indexing_systekin_the.yeglAL" 

was trliiiirteelfa 
ecttve if pcoperly handled. 
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were made, it would be incapable of properly ev
aluating and handling in-

formation disseminated by other agencies. He pointed out that each year 

Secret Service fought a losing battle to obtain necessary funds; that its 

main responsibility was handling counterfeiting matters and that, at the 	r 

same time, it had the highly important job of protecting the President. 	, 

He commented that the Secret Service was not getting the support it needed, I 

:'nor did it have the stature required when even the President couldignore 

i
i the Service on matters dealing with security. lie stated that President 

Kennedy on numerous occasions had ignored Secret Service warnings, and 	
., 
 

that President Johnson is already doing the same. 

Figlitiat a alilnally-operated system can-bc very 
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