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SUBJECT:

NPapich on 4/16/64 by Janes Angleton, Central Intelligence Agency (CIA),. &
‘Jon a strictly emfidential basis, may be of interest to you in T S,
~w  Jithat it describes CIA's tactics in decaling with the Commission and b
SEER 'the information also may shed some light on the thinking of Chief %
; ‘\ 'Justice '.'larren.._"‘,.. Tomael (1 i geomt ERRIEI ) :1 R
Several days ago, Mx/S/tcrn of Rankin's staff advised CIA Gy

that the Commission was interdsted in obtaininﬁ a detailed picture - TR

of CIA's procedurcs relating to collection, in exing, mag%dissem na-. . i
tion of information. As a result of this request, Jol icCone R
issucd instructions that intgrested mcmbers of the Commission be hak A
invited to CIA for a thorouwgf bricfing., This took placc on /16/64. . . § S
Prescnt were Chicf, Justic¢/Warren, Scnator Cooper, J. Leg ankin, and :-g ii

. \Mr. Stern of Rankin's staff. The briefing lasted approximatcly fouf I
X l;?ux;s and McConc rcma‘irn'gcll- throughout. o _hend, D ‘:'! 4 ; ﬁfi

! J 1 . CIA officials described CIA's current efforts to mechanize ~°. %
| he processing of all its information, This was done in considerab}fe K 3
ctail and the visitors were taken on a tour where the equipment . " b S

vas demonstrated. Throughout CIA was endcavoring to leave the 3 e

, impression that all information is carcfully and accurately recor B
and filed, During the briefing Warren asked the question, “How N ) ik

can your system and facilities help the Secret Service?® « He expla h ':f g‘{

h‘i:‘h

“athat the voluminous information was not going to be of any use to _
the Secret Service unless there was some satisfactory arrangement A
‘fFectcd between Sccret Service and CIA, The CIA officials respondet® ¢ gk
. [that CIA only could help if Secrct Service clearly spelled out.» = M) i
'~ lexactly what they wanted. CIA took the position that it would be & .. il
- % [necessary for Secret Service to outline criteriaof information of ‘ﬁz i
.} interest to Sccret Service. VWarren inquired if such criteria had . . B

evegbcscn spclled out by Secret Service. CIA replicd in the negative *: ’;’b‘

and vexplgined that historically the Agency has_been following a ; ;b
j general policy of disScminating information relating to possible
.g ]
(.

thréats agalnst the life of the President. ° T
: o ENCLOSURE o

L ’w{{rrcn then took off.omr a faii‘lfr‘ lengthy c.liss,ertatio.n on iy ;gg
the Secret tervice.’ lle_statcd' that the Sccret Service was a small .ok

org nicatior, with ¢}y limited resources and .that unless changes »p = ) g
§: TS . ' “,é‘g;j,q%a 2) (o -kx
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were made, it would be incapable of properly cvaluating and handling in-
formation disscminated b{ other agencies. He pointed out that cach ycar
Secret Service fought a losing battle to obtain necessary funds; that its
main responsibility was handling counterfeiting matters and that, at the
same time, it had the highly important job of protecting the President.

lle commented that the Sccret Service was not getting the support it neceded,
lbor did it have the stature required when cven the President could .ignore

: the Service on matters dealing with security. llc stated that President
Kennedy on numerous occasions had ignored Secret Scrvice warnings, and
ithat pPresident Johnson is already doing the same. -

Lol

| Warren then stated that if the President was to comply with

- strict sccurit{ practices, it would be necessary to establish sone
authority which would be respected by a Presidppf, He stated that he
was giving some thought to establishment of gX"Policy Guidance Cormittee®
consisting of the Sccretaries of freasury,. State and Defense and including
the Attorncy General. As explaincd By him, this group would cstablish =
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rules and policies dealing with tgg,sﬁcurlty of the President. Ilis o
thought was that once this was cs 4blished, the VPresident would be - I
obliged to comply because of the stature of the men on the Comaittee.

warren repeatedly cmphasized that there has been “too high a
percentage of assassinations of Presidents" and that.cogstructivc action
mist be taken for the future. lie said that his Commission must make
1ecomicndations but, at the same time, must be rcalistic. He commented
that it would do no good to make recommncndations which could not be im- o
plemcnted in a practical manner. In this same vein he repeated that c Ny
unless the Sccre:/i:gyice could handle information furnished 9 that agency, =
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nothing worthwhile g6uld be accomplished. {. o KSCCRCT Lok
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Angletdén advised that all CIA officials reccived the following™
impressions: (1) VWarren is not concentrating on fixing blame on any 1n-
dividual or agency in conncction with the assassination. (2) lle 1s very .
mich concerned about the inadeguacies of the present Secret Service
structure. (3) He definitely will be making recomuendations to rcorganize

thc S¢crct Servise. AT \}/n’,_ ) Do
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P Angleton stated that during the CIA briefing of the Agency's.
*,qtndcxing procedurcs b{ use of machines,sWarren asked several questions

oncerning accuracy. It was_explained to hin that it would take CIA at
lcast ang}hggﬂxgnr,and a half to properly mechanize its system. At this
-} point o U CIp bricfer, pointed out that the Agency is still '
- Yusing a munually-opgrated indexing system and he then stated the FBI_bhad

et Ty o4
B AT SR
-1 P pan

*the most effectiveifianuall -operatcd_indexipg,;yggpg,iq_thg world.®

[ was trying to c¢sta

Tishthat a mainally-operated systei can be very

1 .cffggzgvc if properly handled, 5 _ s Q'
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