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K

elley: H
ave C

ontrol of the F
B

I' 
F

or the R
ecord 

T
h
e fo

llo
w

in
g
 is excerp

ted
 fro

m
 the appear-

an
ce of C

larence M
. K

elley, director of the F
ed-

eral B
u

reau
 o

f In
vestig

a
tio

n
, o

n
 C

B
S
's "F

a
ce 

the N
atio

n
" A

ug. 8: 

Q
: M

r. K
elley, three m

onths ago in a speech, 
you apologized for a num

ber of F
B

I activities, 
say

in
g
 so

m
e o

f th
em

 w
ere clA

rly
 w

ro
n
g
 an

d
 

q
u

ite in
d

efen
sib

le, an
d

 g
iv

in
g

 u
s, p

erh
ap

s u
n

-
consciously, an im

pression that they w
ere all be-

hind us. A
nd in the three m

onths that follow
ed, 

a n
u
m

b
er o

f n
ew

 in
v
estig

atio
n
s h

av
e o

p
en

ed
 

up, a num
ber of new

 things have com
e to light, 

including one burglary just a m
onth ago, w

hich 
fed new

 docum
ents, new

 inform
ation, into F

B
I 

files. D
o you have real control of the F

B
I, or is it 

still sort of a runaw
ay agency? 

A
: I feel that I have control of the F

B
I. I think 

this because the great m
ajority of the organiza-

tion are loyalists to the F
B

I, and I represent the 
F

B
I. T

hey're not going to be w
andering around 

w
ith

o
u
t lead

ersh
ip

, an
d
 I'm

 try
in

g
 to

 affo
rd

 it 
to them

. A
nd I'm

 going to do everything I can to 
m

aintain that control, 
Q

: . . th
at—

alth
o
u

g
h

 it so
u
n

d
s h

ealth
y
—

leaves the im
plication that outside of the great 

m
ajority there is a lesser m

inority w
hich is not 

loyal or under control. C
ould you explain a little 

bit w
hat you m

eant by that? 
A

: In
 th

e first p
lace, I can

't id
en

tify
 an

y
o

n
e 

w
ho is not actually loyal to the F

B
I. I think that 

they all are really loyal to the F
B

I: not all, how
-

ev
er, are co

n
fid

en
t th

at th
e ad

m
in

istratio
n
 

w
hich I am

 now
 bringing into effect Is the prop-

er w
ay to lead the organization. S

om
e cling to 

traditions. S
om

e cling to the idea that you can  

do anything you w
ant so long as you follow

 cer-
ta

in
 id

e
a
s th

a
t w

e
re

 e
m

b
e
d
d
e
d
 in

 th
e
m

 
throughout the m

any years of the leadership of 
M

r. H
oover. N

ow
 I'm

 not critical of M
r. H

oover; 
I'm

 m
erely saying-that it w

as an authoritarian 
type of adm

inistration. M
ine Is not that. A

nd I 
m

ig
h
t say

 th
at I'm

 co
n
fid

en
t so

m
e feel m

o
re 

com
fortable w

here they have the fatherly type 
of control, w

here they have that—
again—

very 
authoritarian type of control. A

nd until this is 
b
an

ish
ed

 fro
m

 th
eir m

in
d
s, u

n
til th

ey
 accep

t 
th

at w
e're in

 a d
ifferen

t era, w
e're in

 a d
iffer-

ent control situation, w
e're besieged by the af-

term
ath of W

atergate—
until that is w

ell recog-
nized by them

, I m
ay not get 100 per cent sup-

p
o
rt. In

so
far as su

p
p
o
rt to

 th
e b

u
reau

—
y
es, I 

think that's there. 
Q

: Isn
't o

n
e o

f th
e p

ro
b
lem

s th
at m

an
y
 o

f 
th

o
se p

eo
p
le w

h
o
 resist y

o
u
r lead

ersh
ip

 h
av

e 
b
een

 In
 th

e u
p
p
er ran

k
s o

f th
e b

u
reau

, p
eo

p
le 

y
o
u
 n

am
ed

 fro
m

 th
e o

ld
 H

o
o
v
er g

u
ard

 to
 to

p
 

positions in the F
B

I? Y
ou fired your first asso-

ciate d
irecto

r, N
ich

o
las C

allah
an

, an
d

 I th
in

k
 

m
any people w

onder w
hether there aren't per-

h
ap

s an
o
th

er h
alf d

o
zen

 o
r m

o
re m

em
b
ers o

f 
th

e o
ld

 g
u
ard

 w
h
o
 are eith

er p
art o

f th
ese o

ld
 

activities or helped cover them
 up, w

ho've got 
to go hefore you can have control over the F

B
I. 

O
f co

u
rse, y

o
u
 m

u
st reco

g
n
ize th

at all 
those w

ithin the top echelon—
and as a m

atter 
of fact, the m

ajority of the people in the bureau 
today—

w
ere in the bureau at the tim

e M
r. H

oo-
ver w

as the director. A
nd all of them

 had—
dur-

ing that period—
had experiences w

ith the great 
leadership of M

r. H
oover, and as w

e look at the 
top echelon, w

e have som
e w

ho w
ere in leader- 

ship capacities. N
one now

, how
ever, w

as an as-
sistant director or above at the tim

e M
r. H

oover 
w

as there. A
ll of them

 have been appointed to 
their present posts by m

e. T
he field has one as-

sistant director, B
ob G

ebhardt, w
ho w

as an as-
sistant director at the tim

e, but he's in the field. 
N

ow
 those m

en, I feel, have, in m
y estim

ation, 
b
eco

m
e v

ery
 w

ell ad
ap

ted
 to

 th
e n

ew
 ty

p
e o

f 
control, the new

 type of adm
inistration. I have 

n
o

 reaso
n

 to
 b

eliev
e th

at n
ecessarily

 th
ey

're 
bucking m

e. I think that som
e of it, perhaps, has 

b
een

 a little slo
w

 in
 co

m
in

g
, b

u
t I th

in
k
 th

ey
 

h
av

e th
e id

ea an
d
 h

av
e th

e feelin
g
 th

at th
is is 

the proper w
ay to do things. 

Q
: S

ir, m
ay I ask you, specifically, you m

ade—
gave testim

ony, and you m
ade in statem

ents the 
rem

arks som
e m

onths back that all of the bur-
g
laries h

ad
 ceased

, essen
tially

, in
 1

9
8
6
. N

o
w

 
since then, it w

as disclosed that scores, m
aybe 

m
ore burglaries, in fact, had taken place, som

e 
of them

 in 1972 and 1973. N
ow

 I gather that you 
w

ere deceived by som
eone in the F

B
I, and m

y 
question is, have you found out w

ho? 
A

l In the first place, I have not found out w
ho 

had deceived m
e. I am

 confident—
I know

 that I 
w

as d
eceiv

ed
. I d

o
 k

n
o

w
 th

at. H
o

w
ev

er, y
o

u
 

m
ust understand that m

ost people are reluctant 
to confess to som

ething w
hich they think m

ay 
be the subject of even prosecution. S

o I can un-
derstand their reluctance. B

ut I cannot thereby 
condone it. I think they should have told m

e—
at 

least not m
ake m

e stand out on a lim
b w

ith this 
know

ledge w
hich they had, w

hich they should 
have im

parted to m
e. 

Q
: B

u
t sir, y

o
u
're th

e d
irecto

r o
f th

e F
B

I. If 
you can't find out w

ho deceived you w
ithin the 



FBI, don't you think that's cause for concern 

among the public? 

A: That Is cause frr concern; it is concern to 

me. And it is now being investigated, and the re-

sults will thereby dictate to me what action I 

take. And if I find those who have knowledgea-

bly, knowingly, intentionally deceived me, I will 

' take some action. 

Q: Mr. Kelley, why did you fire Mr. Callahan? 

A: This, of course, is a matter which is under 

investigation. I had facts presented to me 

which, at that point, indicated that action was 

warranted in asking for his resignation. Beyond 

that, I can only say that other matters are still 

being investigated and I cannot elaborate be-

yond just that particular point. 

Q: Well, Mr. Kelley, there's another man in 

the top ranks of the FBI right now, I believe in 

the No. 3 position, who, according to a sworn 

testimony from an FBI secretary, was the wit-

ness to a forged signature on a document which 

was essential in the disposing of Mr. Hoover's 

fortune of about half a million dollars or so. I 

wonder whether you have asked this gentle-

man, James Adams, to explain to you why he 

signed the document, when Mr. Tolson had not 

signed it but his secretary had. 

A: I have talked with Mr. Adams about that 

particular thing. He has told me what hap-

pened. insofar as a revelation of that disclosure, 

that, of course, cannot be made inasmuch as 

this too is a matter under litigation. I, possibly, 

during the course of this session, will mention 

(that) ! cannot say something because of the fact 

that these matters are under investigation or  

are under litigation. I'm not trying to seek sanc-

tuary. I'm merely explaining what is the fact. I 

have had this presented to me. I do not think 

that it impairs his present capacity to do his job. 

Q: But doesn't it impair his credibility and 

that of the FBI when it has been stated under 

oath, by an FBI secretary, that he was witness to 

a forged signature and he is expected to be up-

holding the law? 

A: I don't think that necessarily—that you can 

assume from the statement I made that he 

made a disclosure which would place him in the 

position where he could be prosecuted or 

should be dismissed. I think that the basic facts 

as presented to me are subject to interpretation 

which would—I feel I safely made, that this 

would not impair his capabilities within the 

FBI.... 
Q: Well, can you tell us now how many agents 

may be—or officials—may be disciplined, based 

on what you now know? 

A: I cannot say just how many will be in-

volved in this thing. I- 

Q: Ball park figure? 

A: Well, the ball park figure possibly could be 

that—from three or four on up. I don't know 

how many, but I think that possibly there would 

be that many. 
Q: As high as 30? 
A: When you go to the figure of 30, you possi-

bly are encompassing the situation involving 

surreptitious entries. Those might well be not 

construed as doing anything other than follow-

ing the authority that they think stems from 

those higher up. 


