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 W
hen W

illiam
 H

. W
ebster an-

nounced last w
eek that he had decided not to disci-

p
lin

e m
o

st o
f th

e F
ed

eral B
u

reau
 o

f in
v

estig
atio

n
 

agents involved in illegal break-ins, m
ail openings 

an
d

 w
iretap

s in
 th

e N
ew

 Y
o

rk
 area in

 th
e early

 
1970's, he added that if he had been w

eighing the m
at-

ter as a judge, rather than as the bureau's director, 
he probably w

ould have done the sam
e thing. C

iting 
w

hat he called the "clim
ate of the tim

es," the form
er 

F
ederal judge from

 S
t. L

ouis asserted that to punish 
agents w

ho had acted in good faith w
ould be bath 

"counterproductive and unfair." 
W

hether M
r. W

ebster's decision w
as in fact judi-

cious, or fair, m
ay be under discussion soon in the 

S
enate, w

hen E
dw

ard M
. K

ennedy, the oew
 chair-

m
an of the Judiciary C

om
m

ittee, convenes hearings 
on a legislative charter for the bureau. A

dvocates of 
strict statutory sanctions for the F

.13.I.'s operations 
h
av

e alread
y

 sig
n
aled

 th
at th

ey
 in

ten
d
 to

 u
se last 

w
eek

's an
n

o
u

n
cem

en
t to

 b
o

lster th
eir case th

at a 
strong charter is needed to prevent such infractions 
in

 th
e fu

tu
re. "Y

o
u
 can

't h
av

e th
e ru

les ch
an

g
in

g
 

every tim
e the clim

ate changes," said John S
hattuck 

of the A
m

erican C
ivil L

iberties U
nion. 

W
hether the com

m
ittee w

ill concur rem
ains to be 

seen. M
r. K

ennedy has m
ade the charter a high pri-

ority, and his accession to the com
m

ittee chaim
an-

ship m
eans that som

e kind of docum
ent is likely to be 

seneto the floor. T
here, presum

ably, it w
ill m

eet w
ith 

little opposition. A
fter the C

hurch com
m

ittee's dis-
closures, voting for "reform

" is alm
ost obligatory. 

W
hat kind is the question. C

onservatives w
ill support 

the bureau's claim
 that it needs to preserve 

tty, and three com
m

ittee m
em

bers norm
ally on the 

liberal side of such argum
ents face re-election chal-

lenges from
 conservative candidates in tw

o years. . 
M

r. W
ebster's decision w

as ticklish, in large part 
because m

ost of the agents in question w
ere not only 

follow
ing orders, but w

ere doing things for w
hich 

others bad received m
erit aw

ards in the past. In 1970, 
the bureau w

as searching for fugitive radicals, m
ost 

o
f th

em
 m

em
b
ers o

f th
e W

eath
er U

n
d
erg

ro
u
n
d
. 

U
nder pressure from

 the N
ixon W

hite H
ouse to catch 

them
, and frustrated by its lack of success, the bu-

reau created a special group—
S

quad 47—
and told It 

te use any m
eans necessary to track them

 dow
n. 

ectw
een 1970 and 1975. the m

eans included at least 
32 break-ins, 17 w

iretaps, tw
o m

icrophone installs-
tiers an

d
 n

u
m

ero
u

s m
all-o

p
en

in
g

s, all d
irected

 at 
rel7.':ves :n.1 fri ,m

■ ls of the P
o olves, m

il an w
ithout 

juj'%
 tai w

art. 	
IP 	

'C 	
S

■a:n
 S

u
 sam

e, 
!-e.o■ct 	

•:- 	
: - • 1 	

c.,--r•ded 

D
ennis B

rack/ M
ack S

W
 

W
illiam

 H
. W

ebster 

b
efo

re w
iretap

s co
u
ld

 b
e in

stalled
 in

 n
atio

n
al se-

curity cases. T
he bureau sent orders to the field to 

disconnect the m
icrophones in six instances. N

o such 
instructions w

ere sent to Squad 47. 
T

o M
r. W

ebster, that w
as a crucial em

ission, and 
on that in part he based his conclusion that it w

ould 
be unfair to discipline agents for playing the gam

e 
th

e w
ay

 it h
ad

 b
een

 p
lay

ed
 in

 th
e p

ast w
h
en

 th
ey

 
w

eren't told that the rules had been changed. W
hat 

he did decide, liew
ever, 	

to discipline six m
en 

w
ho he believed had vinla:ed reF

3Ilations, or had 
broker' !aw

s 	
unr.i.zr  rre,- rz. 11,t7. 

punishm
ents, he said, w

ould range from
 letters of 

censure for three agents w
he had staged break-Ins or 

placed w
iretaps on their ow

n (one of them
 w

ill else 
be suspended for a m

onth) to dem
oticn for one agent 

w
ho had not cooperated w

ith the Inquiry. T
w

o super- 
visors, H

orace B
eckw

ith and B
rian M

urphy, w
ill be 

dism
issed outright, M

r. B
eckw

ith, on the ground that 
he had "ignored specific instructions" and M

r, M
ur-

phy, that his testim
ony w

as "unw
orthy of belief." • 

In the bureau, and at the 'Justice D
epartm

ent, last 
w

eek, m
any agents and officials w

ere saying pri- 
vately that M

r. W
ebster's decision w

as "judicious," 
S

om
e used the w

ord "politic." B
y refusing to disci-

pline the m
ore than 60 agents w

hose nam
es had been 

subm
itted to him

 for action by the Justice D
epart- 

m
ent, they said, he avoided a m

ajor confrontation 
w

ith his troops, and prevented turm
oil w

ithin the bu- 
reau. A

t the sam
e tim

e, they said, his derision to fire 
tw

o supervisors w
ould perm

it him
 to argue to C

on-
gress that he w

as w
illing to im

pose sharp discipli-
nary m

easures on his agents, and so could be trusted 
to hold them

 in line. 
N

ot all the agents w
ere happy, how

ever, particu-
larly

 frien
d
s o

f M
r. B

eck
w

ith
, a v

eteran
 o

f w
o

rk
' 

against the K
u K

lux K
lan and other terrorist groups. 

U
nlike M

r. M
urphy, w

ile had been his superior, M
r. 

B
eckw

ith has not reached retirem
ent age, and thus 

stands to lose 12 years of his expected pension, at 
$70,000 a year —

 unless he can persuade the C
ivil 

S
ervice C

om
m

ission to reverse M
r. W

ebster's deci- 
sion. T

hat strategy Is now
 being pursued by W

allace 
L

a P
rude, the form

er head of the N
ew

 Y
ork office 

dism
issed by A

ttorney G
eneral G

riffin B
. B

ell last 
July. O

ther agents point out that m
any of those w

ho 
gave S

quad 47 its instructions escaped w
ith their pen-

sions sim
ply because they reached retirem

ent age or 
resigned before the inquiry w

as over. 
M

r. W
ebster's decision took the form

 of a 21-page 
letter to

 M
r. B

elt w
h
ich

 so
u
g
h
t to

 m
ax

im
ize th

e 
threat of the W

eather U
nderground and m

inim
ize the 

acts o
f th

e ag
en

ts (so
m

e o
f w

h
ich

 w
ere lab

elled
 

"unauthorized initiatives"). Its line of argum
ent w

as 
the line of defense that the bureau's supporters w

ill 
take against advocates of a strong charter. S

uch ac-
tivities, the letter said, era a thing of the past, and 
not one successful claim

 of constitutional violation 
by an agent has been brought in court since the P

resi-
dential guidelines under w

hich the bureau new
 oper- 

ates w
ere put into effect In 1976. W

hat those advo-
cates are lik

ely
 to

 resp
o

n
d

 is th
at o

n
e p

erso
n

's 
"u

n
au

th
o

rized
 in

itiativ
e" can

 b
e an

o
th

er p
erso

n
's 

felony crim
e if the "C

lim
ate" changes again. 

A
 'alho:lv M

r.rro is a r.,r.le
c
r in the W

o.shFlizton 
-Cf.:- 


