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• 1G :f h 	c. 	Uc R °tort F. Kenned 
The Attorney General 
Wauhinton 25, D. C. . 

In .i,ccoralTince with your roc-1110ot of 11 May 
ivOZ, I aai) forwarain,i;  herowith, in thu :IttAched 
settled envelope, a Top Secret merooranthan by 
Colonel Sheffield Fdwz-irds, Director of Security, 
setting forth the facts on which we brie:AA you on 
7 May 1962. 	.  

• 

Or jus-T-ici—J -/..,WIR.F.NCE R. HOUSTON 
G-oneral Counsel 
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LAL 1Ni- re), 	 AGENCY' 
NA/A..-UN(..1-ON 25. 0. C. 

• 

14 May 1962 
IL a 

.1\/, 	 ' 	 TI 	ECOR D: 

./::t al - Unauthorized Publication 

of C  

1. This memorantliinn for the record is prepared at the 

request of the Attorney Gene, 	of the United Statco following a 

complcte oral briefing of him relati. to a sensitive CIA operation 

conducted during the period approximately August 1960 to May 

1961. In August 1960 the undersigned was approached by Mr. 

Richard Bissell then Deputy Director for Plans of CIA to explore 

the possibility of mounting this sensitive operation against Fidel 

Castro. It was thought that certain gambling interests which had 

o 	
formerly been active in Cuba might be willing and able to assist 

• rAd further, might have both intelligence assets in Cuba and • 

communications between Miami, Florida and Cuba. Accordingly, 

Mr. Robert Maheu, a private investigator of the firm of Maheu 

and King was approached by the undersiged an- ..sked to establish 

contact with a member or members of the gambling syndicate tot: F!LE 

r 	r c Ipabilities, Mr. Maheu was known to have accounts n, 

with several prominent business men and organizations in the 

United States. Maheu'was to make his approach to the syndicate 

ikAV). 	
as appearing to represent big business organizations which wished 

to protect their interet;ts in Cuba. Mr. Maheu accordingly met 

;:td established contact with one John Rosselli of Los Angeleb. 

Mr. Rosselli showed interest in the possibility and indicated he 

had some contacts in Miami that he might use. Maheu reported 

that John Rosselli said he as not intere.ftc . , in any remuneration 

but would seek to establish capabilities in Cuba to perform the .•.• 

desired project. Towards the end of September Mr. Maheu and 

Mr. Rosselli proceeded to Miami. where, as reported r_M,a.hou_vi-,;..s 	 
(.7 

introduced to Sam Giancaria. of Chicago. Sam Giancara arranged6.q-:  

for Maheu and Rosselli to meet with a "courier" who wa.s 
•11-• • 
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and forth to Havana. From inforneti.on received back by Ow 
ceerier the pr000.ed operation al.:peared to be feasible and it 
was decided to obtain an official Agency approval in this regard. 
A figure of one hundred fifty thousand dollars was set by the Agency 
as a payment to be n...ole on completion of the qperation and to be 
paid only to the principal or principals who would conduct the 
operation in Cuba. Maheu reported that Rosselli and Giancana 
emphatically stated that they wished 	part of any payment. The 
undersigned then briefed the proper senior officials of this Agency 
on the pre:re:nod. Keoo.,.led,o, 	 during, 	life was kept 
to eA t o tal of six persons ,11“.1 	bocal. ile: a part of the project 
current at the time for the invasion of Cuba and there were no 
memoranda on the project nor %. _re there other written documents 
or agreements. The zeoject was duly orally approved by the said 
senior officials of the Agency. 

2. Rosselli and Mahcu spent considerable time in Miami 
talking with the courier. Sam Giance-ia was present during parts 
of these meetings. Several months after this period Mahcu told me 
that Sam Giancana had asked him to put a lis.tening device in the 
room of one Phyllis McGuire, reported to be the mistress of Giancana. 
At that time it was reported to me that Maheu passed the matter ' 
over to one Edward Dal Boise, another private investigator. It 
appears that Arthur James Balletti was discovered in the act of 
installing the listening device and was arrested by the Sheriff in 
Las Vegas, Nevada. Mahcu reported to me that he had referred 
the matter to Edward Du Boise on behalf of Sam Giancana. At the 
time of the incident neitherIi:fis Agency nor the undersigned knew 
of the proposed technical installation. - Mal. 	6tated that Sam 
Giancana thought that Phyllis McGuire might know of the proposed 
ceeeration : rid might i s on the information to one Dan Rowan, 
another friend of MeCuire's. At the time that Mahee -ported this 
to the endersi;:;ned he reported he was under surveillance by .agents 
of the Federal Bureau of Investigation, who, he thought, were 
exploring his associatie with John Rossellt. and Sam 011ancana 
incident to the project. I told Maheu that if he was formally ap-
proached by the FBI, he could refer them tc ne to be briefed that 
he was engaged in an intelligence operation directed at Cuba. 

. 3. During the period from Septembei. on through 
efforts were continued by Rosselli and Maheu to proceed with the 
operation. The first principal in Cuba withdrew and another principal 


