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... In one of the parts of COUP that had to be cut out of F-U,
“Heal Cia", saying at long last we mew the real purposes of the CIA,
And how fortunate it was that each successding director vas more ¥

) gnificent reorganization. There.
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act- of “the .operation : ‘
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"gohould be at a much lower level of government than the ‘president

- words. The only time it got there is when "the CIA took it upon itself tc

" forces openly involved without ever ‘taking it up with the:
he to do, let the CIA be President? R O

) Blame ‘belongs on the CIA, not the military, wh re
¢ bR her ..« 111y and personallye:How

possible way. b Helms was'

_chief of operations instead of Helmge  © ... = T ol ‘ ek
" US1If only two documents in opposition wi written, . the CIA succeeded.’
%o keep it secret from the US‘and the governnent. If more had known, here’

more opposition for failure was built-in .
- .~How ,1500; men- coul - recruited ;

day's world such ‘things remain vital!
or anti-democratic ones is not "the most vital lesson".
accurate intelligence.” Pretty good for ‘the world's top (ask it!
Pyus alone they failed. Not bio-degradable!
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That is "the failure to secure
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who was inspector general ‘of
1}1& CIA during the Bay of

~fiasco now believes it

4" have been Wiser to
have trained - the
fofce at a military base inside
the United States to preserve

operatfon; *
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Former CIA Chief Views Bay
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he can fnre and dmavow
which -is. what a president {
ghould do, not acknowledge

1 am being critical of the |

President (Kennedy) but I
think this is essential.”

The former CIA official said

§ control of “‘covert” operatiouns

’land accept blame. Of course,

- such as ‘the Bay of Pigs exer-
fcise in. 1961 shoqld be at a

pe only
“Views,, Kirkpatrick ‘said - the
'blame for fmlure of the Cuban

¥where President Kenned y
tned to place it.
It can be cmcluded » said

* Kirkpatrick, “that-the Presi-

- dent never really.fully under-
rstood that this proposal en-.
iailed a military operation in
‘the true sense of the word.
tInstead of an assavlt landing’
: consisting .of some 1,500 men,
Kennedy seemed to think this ,
way’ going fo be some sort of
‘Amass infiltration that would

. Hay s” dperhaps, through some mys-
Tum ouit of the White House or -
even out of the. office .of the: b
secfetanes ‘of state or defense

tane become qu!ckly invisi-

-—lng .and. training of the exile
{orce was done under goldfish -
‘bow! conditions in Miami and
'Central ‘America - while the .
bulk of the CIA, Pentagon and
State Department was exclud-
%Q.from it.. He said that even
hard Helms, who was chief
of the CiA operations, was not
“involved.
"To_ his knowledge, Kirkpa-
§ trick said, .only two -docu-
‘ments were written in the fed-
‘eral government opposing the

5operation: one by then-Under-

t Seeretary  of State Chester
. Bowles, who -had inadvertent---
ily heard of the invasion and .
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éthe other by Roger Hilsman,
then

assistant = secretary
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‘Kirkhtnck said it would
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Reﬂedng on the Bay of
Pigs operation, Kirkpatrick
said  the most vital lesson' -
jearned was from the failure’
to secure accurate intelli-,
[,ence He said inaccurate in--
{elligence was the basis for

jt‘le disaster adding “there is i
put theew o - ..

-no. other ' place. to
blame for that thsn on the:
agency spounting the opera-
tion.”

r research and intelhgence,_
0 asked to bebriefed on- it :
and was turned down. |
.Yet the raising of the inva-
sion brigade and its training
~were well-known in Miami, |

\jj Central America and to Fidel | ' .

Casiro’'s ~intelligence. News i
_stories had appeared before- '
hdnd 1haz told almmt every- | i
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Excerpted from THE INVISIBLE GOVERRMENT, by David Wise and Thamas B.
- Ross; Random House 1964, Bantem 1965 :

Chapter 1 - The Invisible Govermment : i .

p. 2 "The National Security Act of 1947," in the words of Ajlen W,

. Dulles, ", . . has given Intelligence & more influential posi-
tion in our government than Intelligence enjoys in any other govern-
ment in the world. ‘ _ :

"veeeo It has been accused by some knowledgeable congressmen and
other influential citizens, -including a former President, Harry S,
Tpuman, of conducting a foreign policy of its own, and of meddling
deeply in the affairs of other countries without presidential authority.

Pe 3 vsees The agents maintain communications and codes of o thelr -

pwn. ABd the ambassador's authority has been judged by a com-
mittee of the Ynited States Senate to be a Bpolite fiction". ,

At home, the intelligence men are directed by law to leave
matters to the FBI., But the CIA maintains more than a score of offices
in major cities throughout the United States, it is deeply involved 1in
many domestic activities, from broadcasting stations and a steamship
company to the university campus,
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Teach A Men To Fish And
He Will Eat The Rest Of -
Hu ays.
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{il[ Wln Was the Cuban Mzsszle CTLSLS Necessa y 2,

- It is; 1 hope, forglv;able that on the l‘lrst pletely crushed by. Khrushchev Itis leSs Bﬁ '
day of my. retlrement 1 teel compeiled to, known- that a few days- after: VJ.enna X ’Would rlot “back down.”
writea *‘Letter to theEdltor,”somethlngI Khrushchev assured. Walter ‘Ulbricht in —/Bernstein: asked' € . Cr
could not have done while I was a working : East Berllnthat“wehavenothlngtoworry ’ necessary? My answer s, for whatever itis -
newsman.- But Prof. Bernstein's . aboutKennedy,helsjustatrlghtenedkld "+ worth, thatltwaquuthemlghthaveasked
melodramatic article, * ‘Was the Cuban ' His words .were overheard. ‘Private; ‘and as a historian he should have,: was. it

&

missilecrisisnecessary?”’, so }:romlnently
"displayed on the front page of Outlook on

last but not least.because I was one of the -
“skilltully managed, often trusting, usual- -

about with benign condescension. ;
No time should be wasted on what your
"author thlnks .about, us; ,B\lxt some of the
““questions Mr; Bernsteln r sed should not
' be left unanswered:
~ There could be a never-endlng argu-
ment on whether Soviet missiles in Cuba

. have alfered the military ‘balance; The
-~ single fact, acknowledged by Bernsteln, )

~ that the radar warning system was out-
+flanked, .. was' decisive - in persuadlng
” newsmen : that . the: -balance :indeed has . -
"-changed. It was easy for McNamara to say
—ifhesaid it— that **amissileisa missile’":

~'whether -fired from-Cuba. or. the Soviet. @i

Union, but 1.doubt that pedple living {n

. Florida were indifferent in this respect. Al

; terall if the Soviets werenervous about th

. Jupiters in ’l.‘urkey +=children’s toys ¢om-,:

pared with what the Russians have instal

;“ed in Cuba = then the Floridla‘ns. too. were .
" justitied to be excited. ;

- = That Kennedy rejected a summ

“'new’ to, me.:Khrushchev certainly did not |

propose such a get-logether and whilg it

| might have come up during the endless dis- ..
“cussions in the NSC, no firm’ proposal was. °
made by anyone, *Private negotiations?”’
What good would have come out of them?

Khrushchev -demolished ‘ Kennedy. when .-

* they met in Vienna, the full story was told

by James Reston who talked to Kennedy .-
when he returned to the US embassy, com- * -

Oct. 26 brought me back to the typewriter, 5 haggle, as they usually do, when“quick ac-

_ly uncritical press’ Mr, ‘Bernstein writes " B

) negotlatlons, summltry, would have glven e

the Soviets time to procrastinate, to

.tion was needed. -

— Bernstein says that Kennedy “reared
‘that the news.of the missiles would leak ot

at home.” What is he talking about? The

late .Sen. ‘Keating made speeches weeks
. before the White House. announcement-.
about the Soviet missiles in Cuba and -

newsmen were flooded with thesame lnl’or‘-’ _

.mation from Cuban exile sources, -

i In fact Bernstein.is arguing for secret

diplomacy. instead. of‘ what he. calls
“public ‘confrontation.”’ A ‘rather strange .

- argument in a period when.Congress is *
. demanding that secrecy should be abollsh- :

“ed completely. " - oE

to' saythatinhis view it wasnot. This would:

‘argue, but’ ‘raisinga ‘thétorical question

.mlght be e!fectlve journalism but surelg
e 1

answering the question, “what would have
Lappened if the Soviet Union, 13 years ago,,;
had proved  intransigent.and refused_to .
back down?"* Well; it just could not have
" happerred, and a historian should know the
‘why. The Russians are not suicide-prone’
~‘and in 1962 they were militarily the under-
" dogs, innuclear weapors, planes and naval
vessels. Not even the critics of Kennedy’s

actions, and there were some, ever thbught

be'an hOpest opinion with'which one could

‘-—Bemsteinlslals\askf inwithot ./

"

worthwhile? My answer, & Should he have
* raised this question; would be' no, I do hope .
that Prof. Bernstein’s students know that
Moscow’s defeatin Cuba, because defeat it «
was, started the arms race which resulted
*in.the presént unhappy- ‘‘equivalence,’’ s, -
- Kissinger once wrote that *‘deterrence ls
‘greatest when military strength is coupled
":;withthe willingness to employit.’’ Whether
. Kennedy knew about Kissinger" 's‘thesis, I
do not know. But Kissinger, the. secretary
of state, must have remembered it when
-the administration ordered the world-wide.
: “alert during, the 1973 Middle East war to"
demonstrate e credibility of Americ
rve the status quo. This,
) you will, was brinkmanship, considering
“the* equlvalence" in 1973.- But' it was

—Bemstelnlnhlsconcludlngparagraph e necessary, __and " , Worked.:

“asked' the “‘painful question:”’ was the "
erisis necessary? I wish'he had the courage

(AP Staft Writée, 104718) .
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