Dear Gary,

Tour 1: ser of ths 2 15 all I've yeot opened of what came today I want to get that
costly dm“ste,r out of Ly mind to the degree I can as fast as I can, so I acimolwedge it.
I'1l lay this aside uatil I heor from you again, for by thils writing you have ded's letter,
which you ean evaluaie personzlly before you get my lonf response. I really shoul not have
taien the tizme for it, but I f£clt 1 owe it to sed, who + liked. The more I thimk about this
the more 1 am upset. Practically nons of it bears ax;y relationchip to your mgmsent&tian.

I do not fault you for this or your intent. : LT o R

1 think i can ‘be blxmt with you without offending you, for you kncm g wouldn
that, But what this adds up to is a mixturc of well-intended naivete and bullshit. ‘The-
pupsult of p=rfect is an endless perfection, There is so much we now imow ki other areas
that gour concent is a childish one, arc we to do the “definiitive' work before so ruch is

done? I'vu Zot mors o write fthan i've written.,

.S\mmanzing wha* yctt re.presen as_ "ed's »agony‘ aver eum. what' t asounts to 3

hza ir*‘!:ont. It‘ Gwwha »

Gary, i love you like you werc my o =0Ry.'gs - hope you have co
wi thout question of your good intent. But you didr t think this through
insccurately, Ned atarted changing his formiation of his own role from the $arst wz%hou
consultation &ith me, It is an indecency an: it wound up insulting me grevously. 1f you can
read his own ropresentation in his own lctter and draw anything elsc from it I'li be . o -
astounded, Lil is more distressed then I can tell vou, t;m when our situation bas hat héy
hiatal hernia troubling her for months, shs hea singe ied vas here been aluost wnable o L
slecp, has to exist on soup, cte, Being fleeced out of more than $4200 and the potential of - -

“the ‘bosk by 0D and-this atop that all at one tine and toaallthucﬁer rious things
with which wo havs to live ism just too much. I/We just havs te; io“m* it and neé, ,whoqe ££0
15 equaileqg by few L know, fortunately very fews :

It se ng to me, to address one other thin* you aid, that the sost important aingle
thing is getting information out-now.

This has hurt us both very .;mcn in many wayse i1've going to heve fo tocome &4 hordt
Ifve talked of becosing. But I don t think snyone has ever coze as .close to-ealling me &
literary whore as fed did, ana that I find intolerzble and inconsistent wiih any dcecent
concept of hiuself, what he can or cannot do, condern fwr ry "agony" or tho posaibility
of any acoomplishuent. rerhaps the least tolurable vart ic his total unas reness of ite *his
is an arrogance I can't recalli finding in the okers with whom, to my resres, 1 have cone
in contacte ~t is more than the ap.arently natursl arrogzance of wezltli
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Dear Harold, o ' 11-2-71

Your letters of 10-27 and 10-29 arrived today and I decided to stay up late
and answer them immediately.'It is painful to hear of your frustration and
anger and to have seen Ned =Xperisncing similar discomfort. BRBefore dealing
with the more important issues you raiss, let me briefly answer fthe question
at to why I suggested that Ned contact Sylvia: bescause she might know somethip
you didn't, or be able to help find out more about any plans of Wacht's, or
be able to help any or all of us deal with the potential locked up in the
X-rays and photos., As for the question of interviewing additional peonle,

it is not a queéstion, as you seembto pose it, as to who has done the most

or best work in this area, but a question as to whether it is possible that
someone élse could add meaningfully to what you have done. It 1s further a
question as to whether we could not tie some loose ends towghher, prevent
instant rebuttal as soon as the book is out, and better dasseribe the history
of the event. If you are saying that you have done the definitive Investi-
gative work and the most in terms of scope and volume, I heartily agree. If
you are saying that you have done all that needs to be done; made only correct
decisions, are the top &xpert in every area of the case in in all areas re-
lated "to it such as how %to convince different types of people, I heartily dis-
agree,

As for the questions which relate directly to Ned, since I don't have carbons
of my letters and am not in a position to be a judge of what wen® on between
you for either of you, let me review my perception of my relationship to Ned
and this affair. PFirst of all, I was all but retired from the case when Ned
came along. We got bogether, through a muttal friend, because we each had a
gsimilar interest in changing the political views of those in the power structa
ure who have more power than a thousand people like myself. We inadvertently
got to discussing thes assassination, and Ned got interested. He was so crit-
ical and played such a skeptical devil's advocate that I had to BBarpen and
guestion many of my own views on thecase. At one voint, or perhaps more than
once, I was ready to give up because 1t seemed impossible. Then, at sonme
point, he began to come around and my view, which I may have written you,
that his interest was transitory and somewhat hard to explain, changed. When
he began making contacts with you it was clear that his concerns had reached
a voimt where he might bedome seriously involved. It was unique for me to

be able to deal with someone with the money and position to get some things
going, and who could aid such efforts as your own. I was happy to hear of
his agreement with you, and both of you seemed hapoy. I felt that Ned would
be an ideal person, certainly better than myself, to write a critical intro-
duction which would present the reasons for doing such a book or even being
still intsrestaed in the case, which would be careful enough for a lawyer

but simple enough for a beginner. This bringing of the evidence into an
immediate context would assure that only the confirmed skeptlc -could ignore
the contents of Post Mortem. It would alsc serve to give the reader the

" benefit of your earlier works and the discoveries of the critics in general.

T suppose in my imagination 1t would be finally nobt only the definitive work,
one which could stand on it's own, but the one which would finally point fo-
wards high level involvement. No other book% has successfully done this for
a wide rance of people. I have been spveaking on this subject more than any
eritic I know of, with the possible exception of yourself, although I expect
that my record compares, for a number of years and have been recommend ing
your books along with others. Desdite the hard work and incredible detail
in your books and those of othérs, many peovle who ars open-minded and inter-
ested are disappointed in them, None of the critical boéoks really secemed
to havas "clout," although all did for somz people, Naturally not everyone
could be reached, but all too many did not come away from the crifics books



e

with an idea as to exactly what was wrong wlth our govt. Both Ned and I,

as I understand it, do agree that the principal thing is that the book should
make a difference to more than just a few people. At this late date such is
expecially the case. '

When Ned did hisg first few chapters and I agreod to read them, I had expected
the same skeletoh outline he had set up for the arguments he pezepared before
congsulting peoole of influence, T had expeschted a summarized version of PN

to follow. He began with the summary ingtead., -My own feeling was that it
could not stand alone and that the basic arguments and questions had to be
laid out so the reader would get into the book. I found myself asking the.
very same guestions he had as%ed of me when I had first tried to present

him with the case. At that point some of the confusion we both had became
apparent, Ned realized, at least as he had Written the stuff down, there
were some unanswered questions. He already had questions about which were
the stronser arguments, and I reinforced them. He realized that his end of
this thing was not at all clear. He knew that he was convinced that you had
much vital info, as was I, and that it should reach as many pedple as possible
He knew that he, as well as I, had come to emp#athize with your years of
agony which we had not really experienced ourselfss, although I had experienceé
a little, These things had come out in what he already had compléted. What
was not clear is whether more research was needed in some areas and Whether
Ned was in full agreement with the structure of your arguments and améunts

of emphasis given to various things. While Ned had originally agreed to be
an editor who would actively edit for length and clarity, and who would add
his own comentary, he had ended up trying to summarizé your book without
adtering it. This would have been fine if hé personally agreed with 1%

to that degree, and if he would personally feel comfortable with his name

on it. He had apnarenfly lost sight of that and suddenly came face to face
with the fact that the time and enersgy involved (money was a minor consider-
ation at all times from my viewpoint) from his point of view he had to be
certain, in his ovwinion, that the book would do what he wanted. Obviously,
this is what you or I would feel, and what you do in fact feel. That your
hard work should end up being presented the way you feel is important, or

in a way in which you feel it will be effective., Ned realized when heé came
to see you that you would likely and rightly expect that your views would
prevail since this is the result of your research. But Hed also felt, from
ny understanding, that if he devoted *the time and sffort to fthis which would
he necessary, and ground his thesls work in the interrim, that the final prod-
uct should be perfect in his eyes. I personally fsel that the agreement,
Wwhich was vague without specific examples, became more real in its implicatiom
after he put wWomething in writing. Despite the disappointment involved To
both of you, I'm glad that Ned went through this process early #fn the game

so that this confrontation could occur, though I would never had predicted
this outcome. And, by the way, along the lines of the questions of effective-
ness of argument, I advised Ned to challenge my views and his by considering
‘having some others examine what hs had done, hoving to get critical comments.
My speaking audiences have taught me what to say addd what 1is effective, some-
thing which is diffiocult for a critic to judge.,

At present I still have hopes that some sort of 'accord can be-reached which
will enable you to publish your work. I hope that it gets the attention that
the info it contains &eserves, but fear that a more popularized version would
be more likely successful. I am too exhausted to Write any further at present
and will try to write again this weekend. I hope that this letter has been
somewhat clear. If not please ask questions. "I will keep an carbon. 3ive
my regards to Lil, Ned says that he will ‘write and try to further clarify
things--he will have to speak for himself. Please look after yourself,

N
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