wao -
Dear Gary, ' .

Ned and I were up until 3330, It ook me another half-hour or so to fall asleep.
I had to get up at 63130 to be sure he was off in tine to catch a much earlier plane than
he had told me (andI have just heard that all the airports are socked in), so 1 really
ought not be writing now but should be taking a naps Hxcept in clarifying things this was
a counte.-productive mecting, only in part becausc there was none today because he had
changed his plans before getiing here. Instead of not having to get to HYC by 4, which was
nis original schedule, he now is supposed to be there at noone

in any even, my central purpose is to give you some understand of th. present situation
and of lied and his attitudes, as ho understands them and as he does note It is and I expect
you to xecp it confidential, If I did not depend upon this I would neither write you nor
b as blunt as I will bee And if I am not, I am not honest, not his friend,

The disturbance 1 felt after his phone call of Teusday night, about which I chided
you becauss he had invoked you as one authority and I then got a letter frow you in which
you really said you know notling a bout the book, is more than justifieds The instinctive
conclusions I reached are precisely accurate, and he not only admits is but actually believes .
what he seeks to assert is aumatter of right. He had changed both his ogneept of the joint o
project and his role in it, unilaterhlly. le has canged the doctrine and focus of the book
(and never did understand its central theme and purposes, which he has also latered). 4nd he
has decided that his is the only dependable judgement in virtually all areas. 4s a consequence
of these and other things that were imwediat:ly clear, I had to address them and his atiitudes
with the bluntness of which you know me capable.
There is and he in part soon admitted an ego involvement., after some time I asked
himhhow many people he knew who would sit and listen to what he was saying for as long as
+ had without asldng him to consider whether or not he was a bit arrogunt (I did understate
it)e His response was he gsupposed he was and he guessed his enswer is that wes his right.

I can't, of course, go into all of our discussions, and all I can try and do is give
you a %taste of their real flavor because you arc his friend and I tiink you should p.derstand
these things. I also am his friend, and I think after a rather unpleasant interlude of some
length it finally got through to him that my purpose was to prevent him doing what he
would later regret and might, perhaps, find difiicult to live withe

He was astoundingly selfish and never thought of anything but his position and
interests. For example, there was this big spiel about laying his thesks aside aua what )
kind of great sacrifice that ig. After he went on and on about this for a while I asked him
to equate that with what * had put into this bofore he even knew about it and then asked if
he had since our agreement put in as much tine as 1 havee. What Le has weitten is two Cuys
work for me. among other things, 1 havc done the enormously tedious job of repaging a book
longer than Bpstein's, in both wordage and pages, and tuat is only about a third of tids
necessary chore. “ventually 1 might have done it anyway, but a large part would not have
been necessary without his proposal and my accectance, Even when ho became aware of this he
shrug;ed it off by,saying 1'd have done it anyway. biot so. Possibly, maybe probably, but
not necessarily, I 4 not have donc it with the intensity 4 have, Lil would not have done
her part as rapidly as she has (which means a number of real sacrifices by her), I'd not
have donv it at the cost of neglecting important personal needs that confront we at this
moment, It is, of course, irrelevant, but what I am addressing is his selfishnes, which he
neither intends nor understands, and his concept of self, which is more lost on him,

“e bas an exalted conceuvt of his abilities, capabilities and skille, one of nig
understanding that iv exa;serated at best, and is entirely uwnaware of his linitations or
thet regardless of his intelligence and any skils he does have, are an inevitable by-product
of the short time he has had an interest in the field. Yo give you onc example, ani it can
mean nothing to you until you have read the new last part of the book, he thinks it at



best minor that the irreplacable evidence that has been destroyed was destroyed. He was
prepared to leave it out mntirely. So you can fully apsreciate it I will not expand on ite
1'11 tell you mercly that it is the entire bit about the shirt-slits end the tie, and when
you get to that you can forn your own evaluation. I an not srepared to even congider
compromising the belief that this is one of the major points of the work, one of the major
breaktrhoughs of the several it contains, nor am I without serious apyrehension about his
judgemcnt tids attitude reflectse e wosy &s & matter of fac,, rather acvalier about the
entire matters The significance of it was and to a 1l .xge dugree remping lost upon hile

He central objective is acceptance and he is prepered for any gecrifice his concept
of acceptance requiress 1 will not give thie a second thought and I told him bluntly i
regard it as dishonest. He _ants to produce what those he lnow are prepared to belicve,
not what the evidence says oIy for tral matter, what the author says. e has recast himgelf
in this that much. de no lo..er conceives of himself as an editor anéd is taliking in such
terms as what he cannot agree withe I asked him when an editor had to asree with anytihing
he edited, if that is an editor's role in publishing, anc what the purposes of a condesnation
and popularization arce His angsuer is, in effect, that he has changed all concepts alc
regards what he is to do ms other than a condensation anl a popularizations Iu shorty as I
earlier told you, he now concelves this work as his and what it is to say what he wants
it to say. All of this is entirely separate from editorial judgement, what of the many
things that must come out shoud, what must remain, and the relative emphasis of the partse

One of nis humgups, as I was able to isolate snd address them, is the hennedysa le
really wanted to get Bobby, and geé is the word he used often. fe rcally wants to defends
the Comission, in both genses. I svent quite a bit of time getting him to prepare an
indiciment of dobby, whichis the secret feeling he was hidinge I led hin with some care,
sug esting charges an: shortconing he had not, and addressed each, individuallye His
{mnaturity was astounding to mee. He preconcpetions are rizdd and without volid basise On
this one he was leit neked in his own ¢yes, and the on: thing he menticned in the few
minutes before he had to dash ofi is his changed attitude on this. ie now secs it enough,
and what he must sec on his own io his own shortcoming and the deficiences of his Jjudgemente
% has such deep faith in it and its perfect that he will not consider that anyone clse,
Ineluding me, can or should ghalienge it. This took some rather extreme forms, as when I
tried to ¢et hin to understand that this is a rather urdique subject to which one can't
apply the normal atandprds in assessing political, mecialin the broadest sense, including
publi:,her) -nd populer attitudes and resctions. One point on whieh he wa. inflexible is
that in les. thon six months of having a chance to eveluatc this (and without any nedie
contact to pention), when by his own esti,ate he has beun -vle to get reactions frow perhaps
200 people at most, he has besn avle to get a better aprraisial of this than L have in seven
such years as i have lived and when I got that many reactions more than once in a single daye
1t meant nothing to him that L have gotten perhaps 2,000 letters from total strangers, that
I had becn though all those talk shows in so many parts of the country, that * had dealt
with so many publishers, so Lany nucwsmen in all the mediae In the relatively narrow stratum
of iz coutacts N has gotten what for im ¥k is the one and only true measure of these
attitudcs and that is all that countse I went after this with some vigore i ultimately
described it as a putdown he'd not take from anyone elsee But he refused to face vhat this
reflects of hi: own thinking and gelf-concepts This was only pert of what + hed in mind when
he displayed this bulief and 4 pursued ite I don't want hin to hurt himself or to be hurt,
either by kidding himself or by doing what and acting as he will loter f£ind intolerablee

He secms to be intpgducing whole new concevts and contents, vihichl find hard to *
bulieve when his major problem is cutting atuff oute I may ultimately agree that he is in
this correct, but I find it hard to bolieve that he didn t think to discuss this with re at
the outsete. He had reac two thirds of the bock and had a"pretty good idea of what the other
would saye “n fuctu, he skinued it when he was here last time and hao since read it with less
eare than requeired and had gotten less undertanding from it than bhe ~houlde Une seems to
be tix rol. of the rediae Onc of uy points here is agein his self-concept and his gradual
conversion, whether or not intentionally, to an entirely different proposal, onw that %
wouuld have rejected without a aecond thought had it been bhis initial once



One new and unacceptable provision he has added is that everything is conditional
not only on hiz getting a publishing contract but that it be accompanied by an advence
of 310,000 put in escrow, “e hasn{t yet understood what tiis ueans, ond L had detected what
it does earlier and had addressed it in a different waye *his is the rough and possibly
(as he clearly understood) inadequate estiuate of printing 5,000 copies of the finished
complete, unabdidged worke. iis origingl proposal was that he was willing to makie this
investment in it if, in return, he coulu bring out a condensed posularization of ite This
new formulation is that he will be insured against having to spend a cent of his own moneye
.nd, moreover, that i am hung up and immobile for as omuch s morce than a years regardless
of any developments, those that might require imnediate availabdlity of %t he contente He
hadn't thought of the possibilities that are available that he admitted might in theomselves
- .be worth, this sug. to him in terms of what he secks. be admitted, for example, that a ugjor
story in the New York fimes on the content o. the book, its new evidence, he would conslder
worth this. Dut not to the extent that he would consider changing this new and remarkable
im ture condition, one 1'd never have accepted to beg;:'..n with and can't now, 1 then spent
much tize with hiz doing the si ple arithmetic he hadd t even thought of, and of trylng to
explain how O had brought this finsncial disaster dovn upon themselves by a similar and
reslly irrationsl atviitudes Ve had sgrocd that tih book had to sekl for no mor: than five
doliarse with a ten percent average royalty, for there are souwe books that earn no royalty,
what this means is that th. royalty per book would k& be 50g, or that just to repay the
advance the publisher would have to sell 20,000 bookss That is an exceptional sale for a .
booke Lost sell fewer than 5,000, even those of large publisherse I know of no publisher who
will advanece more than 50 of their esticated sales, and most will not go that fere This neans
that the piblisher must anticipate a sale of 40,00 books to meet one of his initial termse
Do you hve any candidates on this subject? How rational ic hi, how mature? And what is he
then reallt contributing to a major effort the extent of which he can't even undertand
acedenically, as he says he does. “e has no way of neasuring its resl coste fe can't
wderstand .ither the cost, in the broadest seuse, or the time required, and I warrent it
is more than required to earn a PhD, lione of this was in his mind, and after I raised it
zently nonv of it remsined in his thinking, although he perhaps would prefer to believe 1t
dide iis reactions and com.cnts ar. morc meaningful then anything he will say about ite

Amide from the surprising ego and kiud of ego he showed, I think I detected a kind
of latent paranocia. Une of the faint clues of this vas an his reaction to one of my efforts
to get hin to understand thet he can't address and expect reactions on this subject as he
can in other areas. because a copy of WHINRWAJ was by the side of ny chair, Ipicked it
up en: read excerpts frowu the excerpts of soue of the letiers of rejection I got for ite
They are short. ileread them. There are oihers like in, more than that wany in writing slone,
&a you 1ay recall, and an astounding nuiber verbal. I asked him if he regarded these as
nornal rejections, if they didn't require the writers run ccrtain risks to pen thems sAnd
I quoted a few of the customary ones and reminded hiw that all a rejection need say is sO0TTYe
His response was thit he hes believed * had faked them, and rot until he came to know me
hac he changed his mind, He hacn't even though about it, not even to ask himself if I were
faxdng if 1 couldn't Tase better anc use wore excitingly, as on the ouvslde back covers L
told hin quite frankly that eut of ell my contacts with people, including s not inconsiderable
number of oponents, onty one had even hinted at thate 1t was Long vohn, The whole thingy
long as the day was and tiring and emptionally draining, kept we from falling asleep prompily,
and one of tie things I found myself wondering is what conficts he may haves Locause + kmow '
hin to be a men of decent end sincere concerns, because I do like his, this was all very
troubling to me, and onc of the thoughts that sugpested iteeclf b.fore I diu fell aslecp
{and in those few hours I was avake several times) is that he umay perhaps have a sccret
guilt feelin;; about having all the money ne hes without having done anything to earn ite
I am not swg esting that he should feel guilty about it, und of all the peopl: who could
enjoy this accident of birth, of those with whon L have had contact I can think of none I
am hapoeir to have susteined this fortunate accident, for he is & decent and conderned man
and is uore likely to .ake decent social ugs of part of it than aluost any otherse 4% is
not at all that i think it is wromge L don e I think in uome way he coy and that this
mat sccount for some of his hangups, scverdl of which werc easily detected anu onc or two of
which ¢+ pointed out to him.
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This leads to ome of the things that may later bother him where I was as pointed as
I thought I dared be, much less so than what he actunlly satd Justified. be may at a later
date be askding himslef if without understanding it he was seeking a moment of what others
might regard as glory at the enpunse of a despurately poor man and could do it only bocause
he enjoys wealthe At first I was concerned only that he kight at soue later time cowme to
think tonis way, whether or not it is true, and how this could hurt him, hat, as 1 told
him I wonted to prevent, 1 wanted hinm to think through in advance, for I would not be
party to anyithing that could have this con:sequencee I never returned to ite I know this
cannot be a consclence intent with hime If I thought it for a moment 1'd huve nothing more
to do with him. But a: the night lengthened and pressed its pain more, it gradually dawned
on me that this may be the unconscious reality, and that does worry e much. wot that he is
conscience of this or does or could interd it but that it is the unrecongized underlyin;; thinge
If 1 decide in the end that this iu the cuse, I'11 gove up prospect of bringing the work out
rather than have him have this later hurt,

Let me here in part digress and note ny previous and uniform e.pericnces with people
of weaithe He is one of only two who have ever helped me in any vaye e had helped pay soue
of the costs of getting thdngs that in sonw cases I would not have gotten without it and
in other cuses would have gone deeper into debt and would have gotten., Howcever, despite
the couple of norinal contributions of this sort he has made, my real costs in these Joint
acquisitions hnve exceeded his. Lut me give you a couple of illustrations, one current. e
really required a corrected copy of the third, meaning the new last part, of FP¥, That mcant
I hiad %o z rox ite In order to protect it, it had to be copyrighted. He is the one who was
subjecting it to jeopardy by talkding to people about it and by showing them purts of the
evidence of which I made copies for him. Hde voluntecred to pay this cost last tine, actually
computing wiat for him is a peanuts expenditure, He ua.de a slight ardithmeticael error when
he asied himself what are we talking abouts Now don't rdsunderstand re, 1'e have had to do
this anyiay, but the iusediacy or doing it wa: caused by hdin and hin alonee us you know,
at that tiwme had you not sent me th. 370 Fou owed me, 1'd have becn flat brokee Aftur we
got thas, 4il computed our cash resources. *t wa: & few days later. They then totalled $71400e
This copying hai to be done from the nest.r, the only set that can be used in ofif'set. That
nmeant 1t required greater care. 1 had a heoice betwern driving to Wachington to get it done,
where the first copy would have been about 6¢ and 4+ might have gotten the addidional copies
for 5¢, but in legal size this is by no me:.ns certaine I had a chance to get it done locally
for 51/2¢ if 1 dic th: work when 4the sachine was not in use, This meant a cash driving
cost for ue of what when one has more than 71l is beglibible, about $2-3. and it itook about
eight hours of my times I paid for ite It was about 852, be volunteered to pay for this,
but instea. of leaving me a check when he was here and said he would, he sald he'd send it
to usee as e let't he ducided to make a Kewnedy sp.roach, and this, as i wrote him, required
tha an extra copy be lmade. e never wrote or phoned to say no, so L made that extra co jors
to have for this purpose(he has hnd no reaction or response of any kind), .hen I sent hin
his copy I told hin ho. much it coste & maue one passing refercnce to it agein lest uighte
do presetion. de hos not o ’).lL 1@eand 4+ no: have lecs than 820,00, Vhen the 1070 declassificatic
vwas completed, ho was here. “e discussed wy getting it and he said he'd pay for it, asking
about how rruch it woulu coste I gave him a minimum figure based upon the lowest posuible
estinate of the velume, t© turns out to have been about half of what was acpually nade
available, and when he got hone he sent me only half of what he had said he would, Or,
avout a thiddol the coste How he didn t have to oay any of ite It was idnd of him to offer toe
But tho reelity is that he is kind of"stingy, a comuon charact.ristic L have found in puople
of rcal means, without exception. Bud owes me money, believe it or note MHaggle Fields, of
whom I was genuinely fond, aside frow the later despicable accusatious we do not know really
came frow her and couldn 1t possibly have any valid basis, for all her wealth never even
thought of repeying me tfe néminal costs of the cogies 1 got for her at the .rchives, nor
did she even offer me a couch in her quarterOmillion home when she loarned I was in La
and without a pad = and learned 1t by accident when I was in her homes The peoplce who have
been generous are those of nominal ueans, and when they have scnt me swall sums + have
£:1t very varme The ddtal of thesc things over the years fall short of what the critical
community owes me and that is not a great sume. Tie larygest songle contributor is a man 1've
ncver met, a retired, unlotter, not wealthy auto worker who is also ille I uscd to return
his checks until he as:iured ne he was alone and had no need for those sums ke sente I have



not heard foom hinm i.. two yearse

So Hed has made a very minor contribution to a glefless work, li' we eXgmine this in
any ncaningful terms, as of this point it results in a net loss %o wme. He has taken about
8 days of my time in person, and a fair amount in correspndence time, with hinm and what
he required with oiherse There has been a glight cost in ent.rtaining hine. In the tige ho
has taken from other work I could have written a third of & booke S0, in time, unless sonmew
thing more than coming to know and like hinm and enjoying his visits comes from thig, it
represents a cost to me exceeding the value of what he has contributeds «s you Luow, I do
not rcally measurc things thi: way, do not think tlis waye But I am ussessin; the umeningfule
ngss of that which he has done to date and on balance it has been costly to ue, only because
I am so broxe. I am dsitressed that he has not glven me the money he told me to spend, the
money he alone required that I at that time spende I did not do it when I coupluted the two
earlier parts of the books The first part w ited from the sumer of 1967 until early 1969,
and the second from the first of 1969 until wome time in 1970, (ind if we are assessing
sclfishness and selflessness, I gave the first part to Gerrison, an. it is I tlink fhe only
thing of real value tha t emerged from that disaster and I save the second to Wyril and Zud
to use in the Halleck heoerdug.)

] I didndt plan this letter, as it shows, perhaps should not hav. taken the tine, but :
I felt I should inform you of fact and of uy feelingse I also folt that I should inforn you
so that you can, if you see the ne.d, be helpful to led, in tie¢ broadest but including the
personal sense. I am disturbed, suriously, and in some ways distressed as he Jocan't realize,
aAs of now all I can do is await developemnts, I think it 1ik.ly,this will abort because
he, not I, has changed the eonditions of the agreconente 1 haven % changed an,, andi he
confwssed surprised at some of what he culled iy liberalities afid trusts and a Texibility
he apparently had thought impossibles I I decide it is in his interest 0 end it while it
is yet in mine not{ to, L will end it. If the conditions turn out to be those 1 cen't
accept, 1 will on that basis. .nd thc u fortunate thing is that i+ have no way of' really
imowing wh.ther I can accept what e h.s done until he coupletes it, He has sugiested sending
half of it when he is that far along. He was supposed to have had th: whole thing done by
two days from no and is far from it. iad he stuck to hiz knittin: it would have been
possibles It will be rough on both of uz if the agreenent comes to an end. It wil. only if
he changec the conditions. Or in any major way, his role, which algo is r.ally one o: the
condi tions,

Frow a few little thing 1 also hav. the feeling this has led to some xind of problem
with his vifee. That should not bey, vut I think it ig.

This, despote its length, can't begin to reflect all of what we talked about in more
than 12 hours, It ;dives you some of tiec fact that cones to umind, sornc of my reactions, come
of ny feelingg. snd it is for and ¥o you glone. vo coples to aliyone, no talk to anyone, die
sofar as ony editorial hel. yo. wpy offer hds io CONCLIT -y & Bidnx you sioulu hold oif at
least until you read the final parte iime probably won t permit a rereauiu; oi the enrlier
parts Ix when it can help him, And above all, if and when you deteot it, see if you can help
hizi control and undcrstand the exalter coucept of sclf that he so clearly and arrogantly
displayed here last night and early this morning, te uay develop winecessary problems. 1'd
hate that to hapoen, but I thini I gec the beginudagse I hope 1'n wrong,

iou are busy and this requires no respouse of yous I an jot saying don't resvond, but
unles nouw feel a jenuwinc newd, don_t taxe the tiue, Let me add one more things I tolc him I
had gotten a non~responsive response froig Cyril that was also personaliy offensive, that I
had not filed it so he cowld read it if ne de ired, snd thet in answering L had made a carbon
for him. “e hai no interest. I also told him that Cyril atill hed not sent the couple of
xeroxes he had procdsed on spectrography and neutron-activation teatings I #4nd it hord o
reconcile this with his precipitate consultation with you and hia subjequent call to Sile

Bess,



