Dean Hal: August 17, 1 967

Here are my suggestions on how we can put our collective howse in practical
onden - and get on with our common cawse:
le Private publishing of your nemaining works ds a dogistical/%actical
musty 2nd printings widd just have 2o evodve out of meacenanry motives
ala Dell, but the negotiating conditions and temns will be tougher
2 A Foundation per se has oo many political overtones in oun society o
pick up your gauntled, let alone subsidige its mechanion; we wild just
have Zo fomn our oun, ottach a profitability factor, and build you the
kind of fiscal butfer you nequire to maintain boh mobilizy and sanitys
3 The vehicle uwhich will undentake the above Zask will be inconrponated
into the overall adninistrative structure, inclusive of the modion pictwe,
7V et al agpects; J will, with your approval, nevamp oun cunsent business
posturne to acconplish these ends, Yours will be an opion o contract with
oun group on join dn directly as the principal equityholden /ma%on,ufg}
4 The adninistrative functions will include;
a) Linancing of all future (and curnent) publishing coasts
b) negotiate rational distribution arrangements
¢c) promote sales of the private editions; amwange radio/V/press, etc,
Antenviews naz‘xbna,u.‘l,f,
d) schedule (and {,uzan.ce) ‘oe/onn.al_ appearances by the Authorn at
the conclusion of writing of series and duning Zhe inteninm,
5 Financing #he above progran can be handled as followas:
a) The cunnent group can be expanded Zo generate largenr capital needs;
The expanded. conrpus will advance all required funds, which will be
netunned from all firnst net monies equal o capital advances; aften
this the compus will netain one/thinrd of all net prolits denived fran
all aforementioned areas of projected income unden iis direction,
b) The Authon can Jodn the corpus, assigning all relevent rights as his
contribution, and keep Fifty Che percent (51%) of the equity; his
salany and applicable expenses will be bomne by zhe corpus as pant
of ity adninistrative abli.ga,ééon.
J an personally convinced that you need the aegis and strength of some kind of
fomal business apparatus o accanp,U.A/z youn. end.s; the above might sufiice.
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J 2hink 9 shall call oun group "PROBITY PER SE UNLIMTTED, LT0 " Edgan-baby's
dexiconiots will be sent. scunnying o the Buneau Semanticists on that one,

Now, whatever your decision, assuning a positive redponse on one of the alternatives,
you must provide me with ihe cashilow figures expected 2o be incunred in the cample-
Lon of your entine Anthology, inclusive of yourn cunrent obligations; we can work
out same Rind of pre-empZive arnangement o neiire previows debits, but youn fiscal
alate should be cleared off as soon as possible; we might even get new nags fon
Lil's feet this liinten,

- Part of oun inmediate activities will include retention of high honsepowen (ounsel
2o det the creeps know we intend to fonce legitimate issues; #his will include a
Aieely—-eged ahoudoun. wizth fell i you can' draw blood in Zhe interime J must have

e latest sales/ cinculation Ligures on ) & WiI1 fran Dell /'Va//// SLUZE/(,éL Starrn can
exiﬂadawmbﬁmmwone@ma,&fmmﬁm conzfactw&ﬂunﬂau il he can'i
we goi Zrouble dere in drivel city.

Ch the Hleanat ihing: J just gpoke with Jack (ooke at lengih; there are #wo poasible
hangups in our paths Thene is an inherent fean afoot within Avon #hat your lack (?)
of acadazulc/lxiazmy/aocéo—poﬂ,ﬁoa/. credentials makes you less a credible "cnitic”
than say Popkin on (potein. That you have been thein unoflicial Tuton and they youn
aticky~fingened Pupils is a fact knoun #v (ooke, but not 2o Hearnst's lead heada

Let me, at Jack (voke's request, suggest that you open up with Deems by background-
dng your Us 3. Senate and (ongreasional experiencesd, as well as othen ego-Zootings
that #ill the image-muckers While J'n sure your rhetonical capacity will dazzle
the clod, there's nothing Like a chest full of dangling dandies #o distract the hind
of ddolatons nuntuned by ithe anchaic Hearst Syndnome,

Should Hearast be intimidated by Mn, Hunble's dong-eaned presence in this matten, let
me point out that ourn group could sl work out a distribution arrangement with thein
cinculation division; the private editions can be produced in sulficient quantity o
meet both price and/o.rw&i needs all nound, J'm sune, So, don't pet discouraged i
Zhe a,oloeécie Lon pubu/yz,uuﬂ; aries up.

Youn letterns o that myriad of should-be-intenrested parties were marvelows neadling.
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J have made copies fon Harv and Jack (voke; incidently, J don'#t think that
Mongan. is getting any particular pressune to ignone youn need fon airtime,
albeit J have no pipeline into Jules Dundes official quanters at K(AS. J
have gone over £ his home in Tiburon Zo chat with him about my plans as
they might compliment his oun, and he seans #o have an avid, continuing
dnteneat in your welfare. Maybe J'd betten lay a few of these 205 lba on
his chest in a couple of daya

Lee Rashall called yestenday ({rom KGO Radio hene) #o ask about your. plans

- of Znavel, vhether you wene set #o come o San Francisco & Los Angeles in
the nean {uture, J told hin there were tentative plans along these Lines.
Whateves, he can delinitely achedule you on 4wo of their radio shows hene
and one big IV gplash; his connections in Los Angeles are excellent, 4o we
can conclude thein sister~stations doun there will accanodate a coming toun,

The Garnison conviction of Andrews centninly elevated my sock din the eyes

of aome fomen colleagues in zhe news gane around hese - even though J'm noz
g0 bloody sune of what that trial neally connotes - but he level of ignonance
of newamnen is such that it makes no difference no how You know it's sinange
how Lickle broadcast newanen are when it comes Zo newspapens; thein qullibility
4n acceping by note anything #at appears in print as Gogpel neven fails #o
anuse and anage me, even hough it only shows what shallow self-respect these
clouns have for 2hein oun profession. nough of that; I get hives at the mene
thoughtt of what mo.st of them are doing 2o thia gociedy,

J have just punchased Sylvan Fox! book, as well as Fond's, Ranparts Digeat,

and. Zhe Pophin book with Avon, which J scanned drmediately, Popkin'a remarks

on pages 22-23 must bonden on the slandenows, at least as #o your protessional
canpetence; he, Like 4o many oherns of our experience, offens blanket indictnent
of yourn style, but avoidas debating #he crux of youn theses Pentaps we shall treat
Zhe good docton 2o a Litile Literary Litigation in ihe nean futune; we'll see just
how ungoiled his sheepakin cames out in the wash,

J Bust Fox! works meet with your approval, since you mention him frequently,
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No word from Unmuh as yet; (ooke thinks he is mulling over the tensity of my
approach; he might well #hink J've anapped my Hvig, but J'UL not let the matten
alide on fonreven, on he'll cane o that very conclusion,

Ao with e othen letter for purposes of acknowledgement, with on without youn
modifications, you can make a copy and. autograph it oven Zhe Zop, Let me say
2hat he arnangement J've proposed is one J think J can sell o my current
associates and others o be gpproached, Jt is fairly standand procedure. in this
Lype of business venture, the controversiality aside, The soonen the Welsberg
position begins Zo gain baeadith in onganigation and inhenent influence within
ity ranke, the sooner the barniens will fall, le, dndividually and collectively,
don!# have much Zime o neady oun affains

Tell Lil #o cheen up; things could be wonse; Lyndon. could aluays cite your
husband fon integrity, credibility, and honesty — and wipe him out foreven,

Perdonal Regandas,

Po 5o The othen docunent wasn'z meant #o be

P itls just that the people
mentioned sonta got thataways by claiming #o be :



Would you believe anvihen post script?

Just as J was headed fon 2he bamn last night, J accidently tuned in on Harnv!s
show at about 9: 30 - and there was Andnews gpewing forth, followed by yourselis
J have since called flarv 2o quenrie him on the Linited allotnent of Zime fon
followthrough discounse; no particulan neason other than the idea was a <pun

of zhe mament action on his pard; between you and the hornet!s pond, J detect

a vagueness in Haw's negponsiveness in a lo of mattens, not just the one
we're pursuing, J get the impression he is tnoubled in his personal affains,
perhaps due Zo hia previous marniage obligationss Noi my bailewicke, howevens

Ihe motion pictune people are obviowsly delaying nesunption of ourn dialogue
pending Garnison's shot at Shaw; cannot really blame zhem; howeven, il and when
he convicts, the price of cheese widl rise accordingly; we can afford 2o wait;
itly thein money they'll have #o part with in darger chunka the longen zhey
Zar

Will send Bowen the Andrews Zape as goon as Morgan duba one off; hen J'UL
dean on him o re-varnish youn platfomn in #he coning weeRs,

Get back o me with a ned/gneen/anben Light on #his proposition as soon as
coherently possible and J'UL get hoZ on a draft conpus and/on agreement o
auit all oun purposes.

BPR,

e



