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• 

L
eaning on Intelligence 

T
he quarrel that W

illiam
 J. C

asey and 
his fellow

 speculators had over an invest-
m

ent turkey in the 1970s is piquant, and 
the play in the S

enate Intelligence C
om

-
m

ittee about his tenure as C
IA

 director is 
instructive. B

ut w
hat I have w

anted to 
know

 is w
hether this erstw

hile W
orld 

W
ar 11 spy runner, law

yer, diplom
at, 

banker and R
eagan cam

paign director—
okay, w

hether this W
all S

treet hustler—
could provide good intelligence. 

S
tart at T

eam
 B

, then-C
IA

 director 
G

eorge B
ush's m

id-'70s panel of outside 
experts set up to critique the C

IA
-led in-

telligence com
m

unity's analysts on the 
S

oviet threat. T
he argum

ent then w
as 

w
hether T

eam
 B

 w
as a healthy "com

-
petitive review

" of a shop that had gone 
ivory-tow

er soft, or w
hether its hard-line: 

m
em

bership and assum
ed political m

an-
date m

ade it a "kangaroo court." 
Intellectually, that argum

ent w
as not 

resolved. Politically, it w
as. T

eam
 B

 w
on. 

T
hat is, trends in the real w

orld and the 
em

erging political consensus, in som
e 

com
bination, m

ade their inevitable m
ark  

on the intelligence bureaucrats, and the 
darker, m

ore haw
kish and m

ore pessi-
m

istic estim
ates prevailed. T

his hap-
pened during the C

arter period. 
S

o it w
as that w

hen w
hen C

asey ar-
rived at the C

IA
 and checked out the 

estim
ating process, he found it sound, 

needing attention to perform
ance but not 

design. Y
ou can read this several w

ays. It 
could be evidence that the process has in-
deed achieved the goal, so venerated by 
analysts, of turning out a politics-proof 
product. O

r it could m
ean that C

asey, in-
heriting a full set of political biases, didn't 
think or care to exam

ine them
. 

In any event, confidence in the prod-
u

ct b
rim

s at L
an

g
ley

. S
o

 d
o

es co
n

fi-
dence in a process based on a notion of 
m

ultiple com
peting centers of analysis, 

those centers being inside the separate 
governm

ent departm
ents and outside in 

the academ
ic, business and scientific 

com
m

unities. S
uch com

petition is tradi-
tional, but it is now

 being tended w
ith a 

certainty that it. is an im
provem

ent on 
the old style. 

It is not just the T
eam

 B
 episode that 

u
n

d
erlies th

e cu
rren

t in
sisten

ce th
at 

pursuit of diversity has been institution-
alized

. A
lb

ert W
o
h
lstetter's earlier 

charge that the intelligence com
m

unity 
had "system

atically" underestim
ated 

S
oviet m

issile deploym
ent is taken as 

the guiding gospel. Israel's pre-1973 or-
ganizing of its intelligence service on 
centralized rather than com

petitive lines 
is taken as a real-life object lesson. 

C
asey has kept (departm

ental) dis-
sents in the texts of estim

ates. O
ddly, 

in one estim
ate his w

as recorded as the 
so

le d
issen

t H
e h

as th
ro

w
n
 b

ack
 a 

n
u
m

b
er o

f estim
ates o

n
 th

e stated
 

grounds that they fell short intellectu-
ally, did not address the right question 
or did not include (or explain the ab-
sen

ce o
f) k

ey
 ev

id
en

ce. T
h

e "rig
h

t 
q
u
estio

n
"? T

h
e o

th
er d

ay
, T

h
e N

ew
 

Y
o
rk

 T
im

es rep
o
rted

, C
asey

 said
 h

e 
had rejected estim

ates on A
frica and 

L
atin A

m
erica that had "not addressed 

S
o

v
iet in

terests, activ
ities an

d
 in

flu
-

ence." 

T
he one C

asey-era C
IA

 docum
ent I 

have seen is a "research paper," "P
at-

tern
s o

f In
tern

atio
n
al T

erro
rism

: 
1980," published in June. P

ress reports 
have said C

asey ordered it to blam
e the 

S
oviet U

nion; it does—
as a victim

 of 
terrorism

 as w
ell as a party "deeply en-

gaged in support of revolutionary vio-
lence." A

gain oddly, C
asey is now

 held 
to feel that the paper w

as published to 
satisfy a S

tate D
epartm

ent w
ish to get 

, th
e n

u
m

b
ers o

u
t an

d
 th

at th
e an

aly
sis 

in it w
as not good enough. O

n the lat-. 
ter point, surely he's right. 

It is w
o
rth

 n
o
tin

g
 th

at th
e p

eo
p
le. 

running the analysis side enjoy w
ide 

respect, not least from
 som

e of those 
w

ho regard C
asey as a buccaneer. O

ne 
o
f th

ese is h
is d

ep
u
ty

, A
d
m

. B
o
b
b
y
' 

R
ay Inm

an, w
ho has w

on high and un-
usually unpatronizing civilian regard 
fo

r h
is serio

u
sn

ess an
d
 co

m
p
eten

ce. 
A

nother is the new
 chief of estim

ates, 
fo

rm
er W

h
iz K

id
, R

A
N

D
 p

resid
en

t 
and professor H

enry S
. B

ow
en, a qual-

ity defense intellectual. 



1981,  

It is also worth noting that among 
the CIA's congressional overseers 
there is no visible inclination to ques-
tion the Casey analytical approach. 
Sen. Richard Lugar (R-lnd.) says ap-
provingly that Casey is bringing a 
"new vigor" and "a different point of 
view," and Sen. Daniel P. Moynihan 
(D-N.Y.) feels that "there is no reason 
to think Casey is going in the wrong 
direction." 	' 

I feel on shaky ground in saying this, 
but I am not entirely reassured. I sus-
pect that Casey has reinforced the 
premises he found when he arrived and 
that the agency is looking at the world 
through red-colored glasses, Intelli-
gence cannot be politics-free. It should 
not be. But is there now the proper 
tension between politicians with their 
inevitable demand for crisp answers 
and (good) analysts with their natural 
drive for clear questions? I am not sug-
gesting that intelligence is being politi-
cally cooked but that it is being politi-
cally leaned on. Where is Team B? 


