Four months ‘after becomix_x‘ P
dent Carter's second ;choice to- head
the nation’s'intelhge n

aqndale;’

T¢His relatlons with Carter. coﬁldn
be better” Mondale said. “The ‘Presi
-dent: admires hijm greatly.

Althgiigh* Carter and . Tur
" Annapohs classmates,’ their. relation:’
ship has been ‘molded “singe- Turner .
ted,- They knew.ench ‘gthe

P )
" Fridays Mox:gz;l andl;vmt'b m .
national -.security ‘adviser: Zbigniew- spend your ‘tine going over your- ma-
"Brzezinski are 'tlie. only:other re : . »
'partimpants in these méeting 1 getting the last facts,” Turner
Turper: learns ‘his- biief -fo ,
meetings-very well, acdgrding to! men v
who have listened to him. “I spend- *
the last couple of houts:before: that ;‘ﬁ: t‘; rsel: aggéﬁlvﬁ §°t
briefing preparing for it. It's a very siregt.a 5 -
mportant thing and you have {0 'v SeeTURNER A14, Col.




: ﬂkomers Bl
gl

E ,‘.alsifor e_sﬁabing the

. R . “It'
- finderst e i e}ligence commu

+from CIA veterans.

e he White Hquse and Cabinet agen- _'
Wi&s are Turnier’s most important cus- -

it he also has asked how: he b
committees ‘and

0, gressional

Wse -of the Hughes'Glomar
p-to. details of f .his propos-
gence coms”

'punity 5 3
% But, he explams, "the Feason a’ ‘Te-

‘,porteris sitting across from him and

“that TV. ¢ameras have: ‘been;allowed to .
“film in‘parts of- CIA headquarters is

ihis desire to refurblsh the image; to -

nsell the product -

# Consumers in th.e Whlte House, in*

" %the Defense and State departments -

'and on ‘Capitol_Hill:respond “brlght"
xand “hard working”: ‘hen asked about {
"Turne

made every effort to ’

% But whlle {the '53-yes
;hag won praise outside intelllgence
rcommunity, he. has taken some shots )

v unhappy,: Ut ‘
on .longtlme CIA employee
; ;- ‘whether

; iy
grumbl ing against him contes’ from an
Laldboy ! network" ‘that. objects to some

Y 4 hig‘manqgement techniquies. :

& SepivGary Hart (D-Colo.);said it 15
tho_ soon’to evaluate, Turner's overall .
, but doesn’t take theex-
f lmhappiness thh the

ew dir:
b "He’s, working in'a’ pretty sdphxstl-

: qated lion’s den,” Hart said.—*, = .

+ The crities insist Turner has linuted
their access to him and they ohjectto
many of the “T-grams” he. sends
?round ‘the huge CIA . headquarters :
rom his ‘seventh-floor office. *
Y. orams are short memos asking for
formation which, the’ critics say, in-

) pt’ their ‘more. important work
4nd threatén to clog channels of com-
munication with . streams of docu-
‘ments of little importance.-




“He’sin the driver’é Seé.t_ ;t a véiy ci'_ucial tinie ’"an offxcial saul of Tumer, head of the intelligence cmnmumty. e

. press, presutnably from someone who
i thought the idea could be ridiculed

Turner’'s Operation Outreach effort
to open the spy agency to the public
and press a little more thau in.the
past has also nettled some CIA career ;
officials. For example,- abrief Turner
memo suggesting the agency - explore
escorting tour groups  through its
‘headquarters quickly leaked to the

off the drawing board.

Last week, in what a}:peared 1o be »
~-preparation for a retreat on the tour-
- ists, Turner stressed. that nothmg had,

been decided. .
‘He strongly demed however, th'

By Ellsworth, Davis—Th Wlshlnzton Post
ma;lor cmtmsms that have been lev-

eled at him;" ¢
Turrer has six’ Navy men workmg v

.for him at the CIA, he said, three of -

them in key positlons close to hlS of-
fice.....". -
N & 4 these'three peaple have 1solated
me from the entxre estabhshment out‘ .



!
o

here, I want to give them a lot of
credit because that’s a pretty clever
act,” Turner said. .

He noted that he had a staff of six
around his office, half the size of the
immediate staff outside the office of
his deputy director, Henry Knoche

“Iyegot a telephone there with -17;
buttons on, it Turner saxd pointing -,
across his: offxce “any-one;of the key
people.is on-that system’ and .all he’s
got to do is press the button and 'm .
on the other end.” - -

", Turner sees nothing wrong in hav-
ing brought his son, Navy Lt. Geof-
frey Turner, over to work at the CIA -
for four months His son had time be-
tween Navy assignments and is a ca-
‘Teer mtelhgence officer, Turner said.

“It's"a heck of a lot of fun for me to
go home on the “weekends and sit
-down and compare notes,” Turner
said. It cost the govemment nothing
-and his -son doesn’t work in Turner's
-office, but “down in the bowels some-.
place,” he said!

Paperwork is ‘not clogged Turner
said, in dealing with another change. -
Except for lengthy, non-urgent memo-
randa, he returns an answer to almost
all papers reaching hxm within 24

_ hours, he said.’

“What has annoyed them,” Turner
acknowledged, is his. desire
ten memos- as substitutes .for -what

would have ‘been oral brxefmgs in the "

past, .

“I read faster than you people talk, ‘
Turner said he told. his subordinates
when he took over the CIA. “Anybody
reads faster than people talk.”

Turner believes in short memos be-
cause, he says, “If people can’t -put it
tiown in writing they haven’t-thought
il

“T don’t have the time¢o do all this
on.a personal basis,” Turhe said, par- -
ticularly ‘because he has a mandate -
from Carter to spend more "time wear-
ing his hat as director of the entire
intelligence community and planning -
its reorgamzatmn o

‘Turner. is ‘advocating. greater cen- .
tralization of the community with a
very strong overall dxrector. The ma- ~
jor counter argument comes from the
Pentagon, which wants to retain its
present control -over electronic meth--
ods of gathering information.- .. .

“He S in the dnver’s seat at a very

“Verucial time! one ofﬁcxal sald ur

}or writs,

. Joint Chiefs of Staff, '

' It-reads: “Superspook.”

i

Turner, who says one of his goals ig 1 to
set the- right _priorities for the 1nte1h-
genqe comm/unity’s next decade. i

On the controversial ‘topic ‘of out-
side experts being consulted to obtain'
Yiews that may. contrast with those of
“CIA analysts, Turner said he:and his.
‘chief assxstant for intelligence. : est:-

“'mates, Robert Bowie, are in the proc-

ess of forming a team of advigers. 3
“Turner said these ‘advisers ,would

“‘not be all of one ideological stripe,
“nor would ‘all of thém be consulted
on each problem.

.- Rather,  three :-or i‘our would be

: asked to work with the ‘CIA team un-

dertaking a special project. The out-

- siders would be selected to bolster the
“CIA team wherever it was weakest

Tuner said.

The -admiral said outsrders have
been-consulted twice already during
his administration of the CIA, but not
on a formal basis.  +.’;

After the CIA publlshed its predlc-

-tion that the Soviet Union and East-

ern. European nations would become
net oil importers by 1985, a number of

E people disputed its; conclusion

Turper said he wrote to many of '

. them askrng for their criticisms and

then inviting them to comé down to «
CIA headquarters for a day of dlscus- ¢
slons, i ;
Thrée umversxty professors were
~ consulted more recently on the- ‘CIA's
recently completed report on the So-
viet economy, Turner said."
: Turner says he likes his- job and dls-
misses another charge leveled agamst
him privately by some and in ‘g icol-
umn by Rowland Evans and Robért
Novak: That he wants to use it'as a
way station before becoming. chief, of
haval operations or chairman

His presence is commanding and hi
strzught ‘back reminds vigitors thathe
is a;military man. Turner ; operates
from an office in which’ nothing is out
of place. Indeed, there; are almost; no
papers or objects on table and desk
tops T
. ‘Turner has added one personal
touch: a carved wood sign seut him by
. a friend that he has attached to. hlS
“*. private bathroom'’s door.




