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`D
ear John' L

etters at the C
IA

 
T

o
p

-flig
h

t co
v

ert o
p

erativ
es b

ein
g

 
fired by C

IA
 director S

tansfield T
urner 

are co
n

v
in

ced
 th

at th
eir "D

ear Jo
h

n
" 

letters w
ere carefu

lly
 co

m
p

o
sed

 so
 as 

to
 sh

ield
 th

e ag
en

cy
—

an
d

 th
e ad

m
iral 

—
from

 possible legal action, a protec-
tiv

e d
ev

ice th
at fu

rth
er d

ep
resses m

o
-

rale at the C
entral Intelligence A

gency. 
T

h
e "ey

es o
n
ly

" m
im

eo
g
rap

h
ed

 d
is-

m
issal letters, untainted by any w

ord of 
u praise for long service rendered, do not 
fire an

y
b

o
d

y
. T

h
ey

 sim
p

ly
 in

fo
rm

 th
e 

recipient that W
illiam

 W
. W

ells, chief of 
' covert operations, has an "intent to rec-

om
m

end" dism
issal. F

urther, the w
ord 

has been passed that those w
ho volun-

tarily
 q

u
it after read

in
g
 th

eir "D
ear 

Jo
h

n
" n

o
tes w

ill b
e treated

 as h
av

in
g

 
m

ad
e a n

o
rm

al retirem
en

t d
ecisio

n
, 

. w
ith no dam

aging w
ords in their files. 

T
h
is b

lo
o

d
less, self-p

ro
tectiv

e b
u

-
reau

cratic m
eth

o
d
 o

f rew
ard

in
g
 y

ears 
of loyal service only contributes to the 
g

lo
o

m
 a

t L
a
n

g
le

y
, w

h
e
re

 th
e
 a

n
-

nounced 800 officers (out of 4,500) in 
clan

d
estin

e o
p
eratio

n
s to

 b
e fired

 ac-
tually w

ill clim
b to over 1,000. 

T
he clandestine service m

ay indeed 
have been overstaffed since the end of  

th
e w

ar in
 V

ietn
am

. O
ld

-tim
e statio

n
 

chiefs fired after 20- and 30-year stints 
adm

it it. B
ut the pruning of som

e of the 
m

ost experienced clandestine agents in 
the spy business carries im

plications—
d
en

ied
 b

y
 T

u
rn

er's m
en

 at th
e C

IA
—

th
at T

u
rn

er is d
e-em

p
h

asizin
g

 h
u

m
an

 
intelligence in favor of electronic intel-
ligence. 

"T
he R

ussians can now
 blunt our spy-

in-the-sky capability," one w
orried in-

telligence official told us. "D
ow

ngrad-
ing the hum

an elem
ent in intelligence 

co
u

ld
 lead

 to
 o

n
e o

f th
e g

reat in
telli- 

gence failures in our history." 	
• 

T
w

o
 th

in
g
s in

fu
riate an

d
 h

u
m

iliate 
th

e o
ld

 h
an

d
s: first, th

e p
articu

larly
 

"b
ru

tal" w
ay

 (to
 q

u
o

te o
n

e to
p

-lev
el 

C
IA

 officer) T
urner is engineering the 

separations; second, the danger im
plicit 

in stripping top foreign posts (including 
the highly sensitive post in B

onn) of the 
b

est, m
o

st ex
p

erien
ced

 o
p

erativ
es in

 
the C

IA
. 

F
ootnote: A

dding a new
 B

yzantine di-
m

ension to T
urner's undoubted ability 

to alienate his C
IA

 subordinates is his 
d
o
u
b
le-ed

g
ed

 u
se o

f W
ells as ch

ief 
hatchetm

an. T
he w

ord is out inside the 

C
IA

 that T
urner is now

 looking for the 
'rig

h
t" rep

lacem
en

t fo
r W

ells to
 ru

n
 

the once-essential clandestine service. 

T
he problem

 posed by M
arshal T

ito 
for U

.S
. foreign policy w

as pointed up 
this year w

hen Y
ugoslavia secretly sent 

A
m

erican tanks to revolutionary M
arx-

ist E
thiopia in violation of U

.S
. law

. 
In

 co
n
trast, Y

u
g
o
slav

ia refu
sed

 to
 

b
reak

 a S
o
v
iet ag

reem
en

t last y
ear 

w
hen non-revolutionary, non-M

arxist 
E

g
y
p
t req

u
ested

 d
esp

erately
 n

eed
ed

 
S

o
v
iet m

ilitary
 eq

u
ip

m
en

t. S
u
ch

 co
n
-

trad
icto

ry
 h

an
d

lin
g

 o
f id

en
tical re-

quests by T
hird W

orld countries under-
lines this problem

: H
ow

 closely should 
the U

nited S
tates cooperate w

ith T
ito—

co
o

p
eratio

n
 b

ased
 o

n
 m

u
tu

al d
istru

st 
of the S

oviet U
nion—

w
hen T

ito invari-
ab

ly
 aid

s n
ew

 rev
o
lu

tio
n
ary

 m
o
v
e-

m
ents abroad no m

atter how
 detrim

en-
tal to U

.S
. interests? 

B
oth W

ashington and M
oscow

 ban 
th

e tran
ssh

ip
m

en
t o

f m
ilitary

 eq
u
ip

-
m

en
t th

ey
 sell o

r g
iv

e aw
ay

. Y
et T

ito
 

approved the dispatch of M
47 tanks—

believed betw
een 50 and 100—

to help 
th

e S
o

v
iet-allied

 reg
im

e in
 E

th
io

p
ia. 

T
h
is w

as d
isco

v
ered

, alm
o
st accid

en
-

tally
, b

y
 U

.S
. in

tellig
en

ce ag
en

ts in
 

A
frica. 
W

hen M
oscow

 denied E
gypt vitally 

n
eed

ed
 sp

are p
arts fo

r its S
o

v
iet-b

u
ilt 

tan
k
s an

d
 aircraft, P

resid
en

t A
n
w

ar 
S

adat appealed to T
ito during his A

pril 
1
9
7
8
 state v

isit. T
ito

 w
as d

eep
ly

 re-
m

orseful: S
orry, A

nw
ar, I w

ant to do it 
b
u
t I sim

p
ly

 can
n
o
t b

reak
 m

y
 ag

ree-
m

ent w
ith the R

ussians. 
Y

u
g
o
slav

ia h
as n

o
w

 q
u
ietly

 ap
o
lo

-
gized to the U

nited S
tates for breaking 

th
e tran

ssh
ip

m
en

t b
an

. W
h
en

 S
ecre-

tary of D
efense H

arold B
row

n visited 
B

elgrade last m
onth, Y

ugoslav m
ilitary 

officials prom
ised him

 it w
ould never 

happen again. 
N

evertheless, the record show
s that 

T
ito has an irresistible urge to give all 

aid
 p

o
ssib

le w
h
en

ev
er ask

ed
 b

y
 a 

rev
o
lu

tio
n
ary

 reg
im

e. H
e ig

n
o
res th

e 
fact th

at th
e U

n
ited

 S
tates h

ap
p
en

s to
 

be a victim
 in alm

ost every case, espe-
cially so in E

thiopia, w
here the S

oviet 
takeover threatens C

om
m

unist dom
ina-

tion of vital sea lanes bringing oil from
 

the P
ersian G

ulf. 
F

ield
 E

n
terp

rises, In
c. 
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