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R
epair Job for the P

residential Im
age 

n
eed

 to
 b

e b
etter in

fo
rm

ed
 o

n
 w

h
it is 

going on in the W
hite H

ouse, and that 
h

e is the m
an to do the Job. 

W
ell, th

e co
lu

m
n
ists are w

o
o
-ab

h
e,  

(history has show
n that they respond tie; 

a little b
it o

f h
ig

h
-lev

el 'lo
v
e) an

d
 tittle 

are w
orth w

ooing. T
hey not only influs, 

en
ce th

e p
u
b
lic an

d
 each

 o
th

er; th
ey

,, 
also influence in a subtle w

ay the hard-, 
new

s reporters w
hose w

ork appears O
ni 

fro
n
t p

ag
es and o

n
 th

e n
ew

s b
read

:' 
casts. B

y their com
m

ents, they help ilk 
th

e W
ash

in
g
to

n
 n

ew
s ag

en
d
a—

w
h
at . 

the press is particularly interested M
et 

any given m
om

ent. 	
41 

B
ut there Is a pitfall for P

ow
ell here, 

T
h

e H
elm

s case h
as Id

en
tified

 C
o

w
. 

 
and his G

ood O
le B

oys w
ith the old-line 

W
ashington establishm

ent as surely as 
if they all had started to hit the G

eorge--  
to

w
n

 p
arty

 circu
it. A

n
d

 C
arter's o

te 
fuscation, at least. on his Involvem

ent 
in the early H

elm
s discussion had a stab • 

Jo
d
y
 P

o
w

ell, w
h
o
 as W

h
ite H

o
u
se 

p
ress secretary

 is k
eep

er o
f th

e C
arter 

im
age, has decided he m

ust do a better 
job. 

H
e to

ld
 a rep

o
rter fo

r N
ew

sd
ay

 re-
cen

tly
 th

at h
e is g

o
in

g
 to

 sp
en

d
 less 

tim
e briefing the regulars of the W

hite 
H

ouse press corps and m
ore tim

e help-
in

g
 th

e ad
m

in
istratio

n
 g

et its m
essag

e 
acro

ss. A
p

p
aren

tly
 th

o
se task

s are n
o

t 
m

utually inclusive. 
T

hat Is probably a good Idea. In addi-
tio

n
 to

 th
e p

u
b

licized
 strain

s b
etw

een
 

th
e W

h
ite H

o
u

se an
d

 C
ap

ito
l H

ill an
d

 
th

e resu
ltin

g
 leg

islativ
e sh

arn
b

les, a 
co

u
p

le o
f recen

t o
ccu

rren
ces h

av
e tar-

nished the presidential im
age. 

B
o

th
 o

f th
e
m

 c
e
n

te
r o

n
 R

ic
h

a
rd

 , 
H

elm
s, th

e fo
rm

er C
IA

 d
irecto

r w
h

o
 

p
erfo

rm
ed

 th
e rem

ark
ab

le feat o
f co

n
-

ceding that he had been less than truth-
fu

l u
n

d
er o

ath
 an

d
 at th

e sam
e tim

e 
taking a hero's bow

. 
T

h
at w

as a g
o
o
d
 trick

 o
n
 H

elm
s's 

p
art, b

u
t it left th

e C
arter fo

lk
s, w

h
o

 
engineered the w

hole deal, in the posi-
tion of having let an erring big shot off 
w

ith a w
rist slap. A

nd it w
as done in a 

w
ay

 th
at cau

sed
 rep

o
rters to

 m
u
tter 

d
ark

ly
 ab

o
u

t th
eir rem

em
b

ran
ces o

f 
things past. 

C
o
n
trary

 to
 n

o
rm

al p
ractice, A

tto
r-

n
ey

 G
en

eral G
riffin

 B
ell an

d
 h

is aid
es 

k
ep

t th
e ch

arg
es ag

ain
st H

elm
s sealed

 
u
n
til th

e d
eal w

as co
n
su

m
m

ated
. A

lso
 

contrary to norm
al practice, they m

ade 
su

re th
at n

o
 rep

o
rters w

o
u

ld
 b

e in
 th

e 
co

u
rtro

o
m

 w
h

en
 H

elm
s co

p
p

ed
 h

is 
plea. 

Inconveniencing the press is far from
  

th
e w

o
rst W

ash
in

g
to

n
 sin

. B
u

t th
e 

w
h

o
le p

erfo
rm

an
ce h

ad
 an

 u
n

d
er-th

e-
tab

le flav
o

r th
at w

as n
o
t q

u
ite b

erm
e-

nious w
ith the im

age of an open adm
in-

istratio
n
. B

ey
o
n
d
 th

at, th
e H

elm
s case 

caused another little incident that gave 
th

e P
resid

en
t's p

ress p
eo

p
le so

m
e u

n
-

easy m
om

ents. 
In S

eptem
ber C

arter w
as asked about 

th
e case an

d
 h

o
w

 h
e w

as d
ealin

g
 w

ith
 

it. H
e p

lead
ed

 ig
n

o
ran

ce, say
in

g
 th

at 
A

ttorney G
eneral B

ell had not consult-
ed w

ith him
 on it. 

"I am
 fam

iliar w
ith

 it th
ro

u
g
h
 read

-
in

g
 in

 th
e p

ress," h
e S

aid
, ad

d
in

g
: "I 

T
h

e
 N

e
w

s
 B

u
s
in

e
s
s
 

h
av

e n
o

 w
ay

 to
 k

n
o

w
 y

et th
e serio

u
s-

ness of the offense w
ith w

hich he w
ill 

b
e ch

arg
ed

 [th
e W

h
ite H

o
u
se later 

ch
an

g
ed

 th
at to

 'm
ay

 b
e ch

arg
ed

')." 
W

h
en

 h
e g

o
t th

e in
fo

rm
atio

n
, h

e said
, 

he w
ould certainly talk to the A

ttorney 
G

eneral. 
B

ut after the H
elm

s deal w
as closed, 

B
ell told reporters he had m

et w
ith the 

P
resident and others on the case in the 

W
hite H

ouse on July 25. A
t that m

eet-
ing, he said, he received a presidential 
okay to look into plea bargaining. 

T
he contradiction resulted in a front-

page headline In T
he B

oston G
lobe the 

n
ex

t m
o

rn
in

g
 d

eclarin
g

, "C
arter, B

ell 
S

tatem
ents at•O

dds," T
hat, in turn, set 

off a long hassle-11 transcript pages of 
it—

b
etw

een
 rep

o
rters an

d
 D

ep
u
ty

 

P
ress S

ecretary
 R

ex
 G

ran
u
m

 at th
e 

W
hite H

ouse. 
G

ran
u
m

 g
av

e th
e sam

e ex
p
lan

atio
n

 
he had given T

he G
lobe: C

arter thought 
the press knew

 about the July 26 m
eet-

ing. W
hat he m

eant in his new
s-confer-

ence response w
as that there had been 

no m
eeting since then. 

W
h
y
 d

id
 h

e th
in

k
 th

at? W
ell, said

 
G

ran
u

m
,. Jo

d
y

 P
o

w
ell . h

ad
 "a v

ery
 

stro
n
g
 reco

llectio
n
" th

at h
e to

ld
 so

m
e 

reporters about the July m
eeting. P

ow
-

ell h
as n

o
t said

 w
h

o
 th

o
se rep

o
rters 

w
ere, and none has com

e forw
ard. 

Y
esterday at his new

s conference the 
P

resid
en

t o
ffered

 a d
ifferen

t ex
p
lan

a-
tio

n
. H

e said
 th

e Ju
ly

 2
5
 m

eetin
g
 w

as 
not a 'thorough discussion" and It left 
u
n
settled

 th
e sp

ecific issu
e raised

 at 
the S

eptem
ber new

s conference—
that 

is, w
hether a trial m

ight jeopardize na-
tio

n
al secrets. H

e d
id

n
't ex

p
lain

 h
is 

S
eptem

ber statem
ent that B

ell had not 
consulted w

ith him
, nor did he m

ention 
G

ranum
's explanation of the contradic-

tion. 
T

h
ere is sp

o
re in

v
o
lv

ed
 In

 all th
is 

th
an

 so
m

e o
u

t-o
f-jo

in
t jo

u
rn

alistic 
noses. W

hich brings us back to P
ow

ell's 
im

ag
e-rep

airin
g
 m

issio
n
. A

m
p
lify

in
g
 

the N
ew

sday story, P
ow

ell told a W
ash-

in
g
to

n
 P

o
st rep

o
rter th

at o
n
e o

f th
e 

things he is going to do is pay m
ore at-

ten
tio

n
 to

 th
e W

ash
in

g
to

n
 co

lu
m

n
ists 

w
ho com

m
ent on politics and public at 

fairs. 
-In

 recen
t w

eek
s th

ey
 h

av
e b

een
 d

e-
p
ictin

g
 an

 ad
m

in
istratio

n
 in

 d
isarray

 
and even nibbling at the idea of a one-
term

 P
resid

en
t. P

o
w

ell th
in

k
s th

ey
 

Ish W
ashington sm

ell. 

T
he journalistic m

overs and shakers,. „ 
P

o
w

ell in
ten

d
s to

 co
u

rt are, fo
r th

e 
m

o
st p

art, estab
lish

m
en

t p
eo

p
le. 

faces th
e Jo

b
 o

f co
u
rtin

g
 th

em
 w

ith
o
u
t' 

b
in

d
in

g
 th

e
 a

d
m

in
istra

tio
n
 m

e
te

 
closely to the old W

ashington the P
resi- 

dent ran against last year. 	
• 

In
 an

y
 case, h

ere is a tip
 fo

r cu
sto

m
''(: 

ers o
f th

e n
ew

s b
u
sin

ess: W
atch

 y
o
ttrl °.-

favorite W
ashington colum

n. S
ee if H

aw
., 

P
resident, w

ho has been flounderIng.;_ 
suddenly begins to catch o

n
 an

d
 funO

rl 
tion in a statesm

anlike fashion. 
If th

at h
ap

p
en

s, sen
d
 a co

n
g
ratu

la-
tory note to Jody P

ow
ell. 


