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Left in t e Cold
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the role of the Central Intel-
ligence Agency has inspired
new sentiment for a congres-
stonal watch-
dog commit-
tee, But that
is~ like pre-
seribing pills
for an earth-
quale.
The trou- §
le that af-
licts the
1A is the
e trouble
at afflicts

Kralt
Whe military services and

. lightened

the section of the State De-

partment that heads up in

Secretary Rusk. Their ca-

reers are produets of tension

the Soviet Union. They

prise a Cold War Estab-
ent.

Not surprisingly, they
have trouble adjusting tfo

tional climate that has been
at work since about 1958.
Their bureaucratic interest
is to not come in from the
cold. Increasingly at odds
with reality and with en-
opinion, they
more and more tend to set
up impenetrable barriers of
self-defense.

THE CIA is simply the
ost spectacular example of
e general phenomenon. At
he high tide of cold war in
1950s, it had a special
ace in the sun. Because its
ector, Allen Dulles, was
brother of Secretary of
tate John Foster Dulles,
\ e agency had immediate,
formal and easy access to
‘ highest quarters on all
atters of foreign policy..

From the universities and
law firms, Dulles brought to
the agency a second wave
of 'right and dedicated
people fo serve under the
first wave that had been
washed into intelligence

ork during World War II

e carved out for the agen-
y a special role as a fourth

of foreign policy re-
ponsible for para-military
perations, -

Several of these opera-
tions, notably one in Iran,
were brilliantly successful,
as was the development of
the U-2 reconaissance air-
craft.

In at least some countries
abroad, the CIA station
chief came fto count for

more than the Ambassador.

A huge CIA headquarters
was built near Washington

in all, for the CIA the
uble Dulles era was a
e, )

THE CHANGED interna-
tional climate that coin-
cided with the end of the
Double Dulles era featured
Communist pluralism and a

shift to the underdeveloped

the change in the interna-

e o By Joseph Kraft

world as the chief testing
ground in the struggle for
acy. Instead of having

cy, in the new environ-
had to cope with shad-
movements, capable

But instead of swm:lrlng
to more subtle tactics, the
ency in operations in In-
nesia, Singapore, Cuba
d in the Dominican Re-
blic acted as If it still
faced the same old chal-
jenge from monolithic com-
unism. And when these
pperations turned sour and
drew criticism, operation

publication of spy diaries,

stressing the walue of
espionage, and the danger
of peaceful contacts with
Soviet Union. It put out
nomic statistics ds
show that the Soviet
nion was in so much trou-

le that it made sense not |

it try to develop East-West
ade,
Leadership tended to de-
lop along similar lines.
CIA is not really under

to have no flair for
job. It Is being Tun hy
/ Director Richard

lntell.igent and sophisti-
ted but an organization
an who has spent 20 years
CIA headquarters, man-
ing flaps and defending
aucratic interests.

GIVEN THESE formida-
ble self-defense mecha-
nisms, it is foolish to imag-
ine that a congressional
group working part-time

, with only the most limited

knowledge of the present to
say nothing of the past
could exert any impact on
the agency.

What is required is a far
more formidable enterprise
—a long-term confidential
study made under an wun-

- meet known and massive |

LSl R RS

doubted presidential man-
date by a panel including
representatives of the Exec-
utive, the Legislature and
the publi¢, with a staff
drawn from past officials of
the agency who can go
through files knowing what
to look for.

To be sure, no President
likes to accord that kind of
mandate to groups not un-
der his control. Still, the
countervailing argument is

strong. If the President
not himself the prisoner

f the Cold War Estab-

shment, most of the rest

us are.

Their self-defense ‘tactics

a prinecipal reason why

is almost impossible to

nerate meaningful discus-

on, and in that way sound

inion, on a subject of

ch vital public concern as
war in Vietnam.
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