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CIA’s Batting Average

The CIA has asked Arthur D, Little,
the firm of management consultants, to
make a study of the agency’s analytical
operations. As a result, the analysis
process which yields some of the most
important information about the out-
side world for the highest Washington
officials is being reorganized.

CIA officials expect an onslaught on
the agency’s analytical operations
which might in some ways rival the
revelations of recent years about cov-
ert activities. A new Senate subcommit-

in the foreign policy fleld depend on
the quality of the intelligence analysis
which reaches policymakers. It is argu-
able that if the CIA had concludéd that

ary 1950 that the friction between Mos-

cow and Peking could become “the

most significant development in the.

long cold war that lies ahead.” The pe-
tort of the Washington intelligence

community, as summed up in an offf-

cial statement made the following
month, was that it would be “wishful
thinking” to forecast that either power

would allow any differences between

them “to outweigh the dominant prac-

tical military, political and economié ',

advantages” they derived from their
cooperation. '
There are many other such examples,
ending with a conflict between the
views of the CIA and the SWC on what
has been happening in China during
the past year or two. Last year, when
Kissinger was preparing for a trip to
Peking, he was given a detailed intelli-
gence analysis of the Chinese situation.
This ‘led him to conclude that Teng
Hsiao-ping, who was then the deputy to
- prime ‘'minister Chou En-ai, repre-
sented “the current consensus” in the
~ Peking leadership, and was already as-
sured of the succession.
The SWC, on the other hand, argued
“that the signals from Peking “should

x

not be taken as an authoritative expres-
sion of agreed policy,” and that Teng's
enemies were seeking to expel him
from office. The CIA continued to re-
gard Teng as Chou En-lai's most likely
successor up to and beyond the mo-
ment of Chou's death last January,
The SWC countered, the week after
the funeral, that there was every rea-
son to assume that attempts to unseat
Teng would continue, and that the
Shanghai faction retained the power to
challenge him. A month later, on Feb-
ruary 17, a secret CIA analysis con-
ceded that, “in retrospect,” it was “ob-
vious that Teng's ascension (sic) to

The SWC argued after Mao's death,
on the other hand, that the struggle in
the Politburo between the radicals and
the moderates was bound to continue
(September 17), and reported that, after
a barely decent interval imposed ey
Mao's death, the two factions had re-
sumed the jockeying for position.

It only remains to recall the surprise
which the arrest of Mao's widow pro-
duced among most analysts—and to
identify the SWC, which, as some read-
ers will have surmised by now, stands
for the syndicated weekly column writ-
ten by none other than myself,
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