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C
IA

 A
nalysts C

ontinue D
rum

beat of C
riticism

 
B

y B
enjam

in W
eiser 

W
ashington Post Staff W

riter 

S
en. D

avid L
. B

oren (D
-O

kla.), 
chairm

an of the intelligence com
-

m
ittee holding confirm

ation hear-
ings on R

obert M
. G

ates to be the 
new

 C
IA

 chief, observed yesterday 
that the A

m
erican public finally is 

getting its first glim
pse at how

 the 
intelligence com

m
unity w

orks and 
is finding that in m

any w
ays "the 

C
IA

 is not one agency but tw
o." 

H
e w

as referring to the focus this 
w

eek not on the C
IA

's covert op  
erations branch w

hich has been the 
source of scandal in the past, but on 
the agency's intelligence director-
ate from

 w
hich G

ates com
es and 

w
hich generates for policym

akers 
norm

ally secret analysis of w
orld 

events. 
T

his com
m

unity of analysts has 
labored in relative obscurity, sifting 
through ream

s of classified docu-
m

ents and com
puterized data and 

trying to m
ake sense of it all. In riv-

etin
g
 testim

o
n
y
 y

esterd
ay

 th
at 

echoed earlier accounts by tw
o oth-

er form
er analysts, Jennifer G

lau-
dem

ans condem
ned G

ates for po-
liticizing that process, for intim

idat-
ing those w

ho disagreed w
ith him

 
and for creating a "culture of fear 
and cynicism

 am
ong front-line an-

alysts." 
"M

an
y
 an

aly
sts o

u
t at L

an
g
ley

 
[C

IA
 headquarters] are pleading, and 

pleading largely to you, to set a high-
er standard of excellence and integ-
rity," G

laudem
ans told the S

enate 
Select C

om
m

ittee on Intelligence. 

T
he criticism

 from
 the analysts 

com
es after the panel has concen-

trated
 its effo

rts o
n
 ex

am
in

in
g
 

G
ates's relatio

n
s w

ith
 th

e o
p
era-

tions side of the agency, som
e of 

w
hose m

em
bers have been im

pli-
cated

 in
 th

e co
v
eru

p
 o

f th
e Iran

-
contra affair. N

ow
, the com

m
ittee 

appears to be trying to determ
ine 

how
 w

idespread the problem
 is in 

the analytical side, and how
 m

uch 
can be blam

ed on G
ates. 

G
laudem

ans and the tw
o other w

it-
nesses w

ho have testified against 
y 

Isis actions poisoned the 
atm

osphere principally in the division 
responsible for Soviet analysis, w

hich 
includes som

e 300 or so analysts of 
2,000 to 3,000 at the agency. 

T
he intelligence com

m
ittee has 

interview
ed about tw

o dozen other 
analysts, collecting statem

ents and 
docum

ents that are said to corrob-
o
rate rep

o
rts o

f serio
u
s m

o
rale 

problem
s under G

ates, w
ho headed 

th
e in

tellig
en

ce d
irecto

rate fro
m

 
1
9
8
2
 to

 1
9
8
6
 an

d
 serv

ed
 as th

e 
C

IA
's seco

n
d

-in
-co

m
m

an
d

 fro
m

 
1986 to 1989. 

T
h
ere h

av
e b

een
 sev

eral refer-
ences in public testim

ony about un-
released C

IA
 inspector general re-

ports on the issue, and each of the 
w

itnesses this w
eek told of receiv-

ing calls from
 other analysts w

ho 
praised them

 for going public and 
agreed w

ith their criticism
s, but felt 

they could not com
e forw

ard. 
T

h
e th

ree an
aly

sts w
h
o
 h

av
e 

co
m

e fo
rw

ard
 sp

an
 th

ree g
en

era-
tio

n
s at th

e ag
en

cy
 b

u
t ag

ree o
n
 

w
h
at th

eir m
issio

n
 w

as: to
 call  

things as they saw
 them

 for policy-
m

akers and "not to please them
 or 

cater to their preconceptions," as 
veteran intelligence analyst H

arold 
P

. F
ord put it. 

F
ord, 70, joined the C

IA
 virtually 

at the agency's inception. M
elvin A

. 
G

oodm
an, 53, w

ent to w
ork there 

in the' 1960s, about the sam
e tim

e 
as G

ates, and their fam
ilies w

ere 
once close. G

laudem
ans, 32, w

ith 
tw

o young children, w
as like m

any 
analysts recruited out of graduate 
sch

o
o
l—

sh
e g

o
t h

er m
asters in

 
1
9
6
3
 

from
 Y

rinceton s W
oodrow

 
W

ilson School. 
G

laudem
ans, w

ho w
orked in the 

office of S
oviet analysis in the m

id-
1980s, described the pride she once 
held in her analytical efforts. "I've 
had no less fun flying m

y com
puter 

term
inal in search of an understand-

ing of S
oviet foreign policy than an 

F
-18 pilot has flying his aircraft," 

she said. "A
nd I got no less thrill out 

of finding the right w
ord that w

ould 
put m

e on the cutting edge of anal-
y
sis th

an
 a test p

ilo
t h

ad
 p

u
sh

in
g
 

the envelope." 
S

he said she had been loyal, hon-
o
rin

g
 co

m
m

itm
en

ts to
 p

ro
tect 

sources and m
ethods. "B

ut I also be-
lieve the C

IA
 had an obligation to 

m
e," she said. "T

hey w
ere obligated 

to uphold and protect m
y m

ission as 
an analyst, w

ho w
as responsible for 

providing independent analysis. I 
w

aited for 31/2 years for som
ebody in 

a p
o
sitio

n
 o

f au
th

o
rity

 to
 d

o
 ju

st 
that." 

B
y 1989, she testified, she w

as 
fed up w

ith the problem
s in the S

o- 

viet division and "w
alked aw

ay frO
m

 
this m

ess." P
oliticization is not eas-

ily docum
ented, she acknow

ledged. 
It "quickly becom

es one person's 
w

ord against another," she told the 
sen

ato
rs. "B

u
t let m

e su
g
g
est to

 
you that politicization is like fog—
that you cannot hold it in your hand, 
o
r n

ail it to
 th

e w
all. It is real. It 

does exist, and it does affect peo-
ple's behavior." 

S
he recalled for the S

enate panel 
a response tw

o w
eeks ago by G

ates 
w

hu, w
hen asked about the polit-

icization com
plaints, suggested they 

g
rew

 o
u
t o

f fru
stratio

n
s an

aly
sts 

felt w
ith

 h
is d

em
an

d
s fo

r g
reater 

rig
o
r in

 th
eir w

o
rk

. H
e, to

o
, h

ad
 

perceived politicization as a junior 
analyst, he said, w

hen his view
s had 

not been accepted. 
G

laudem
ans took sharp exception 

to that, charging G
ates had m

issed 
the point. "S

enators, I think that an-
sw

er is the m
ost sm

ug, condescend-
in

g
 an

d
 callo

u
s an

sw
er to

 su
ch

 a 
sensitive question I could possibly 
im

agine," she said. "A
nd I believe it 

offers an insight into M
r. G

ates's 
m

anagerial style. I shudder to think 
w

h
at h

e m
ig

h
t d

o
 if h

e is co
n
-

firm
ed." 

S
he asked the intelligence com

-
m

ittee to send a "clear, loud, and 
stro

n
g
 sig

n
al" to

 th
e C

IA
 "as to

 
w

hat the analyst's m
ission really is. 

I b
eliev

e th
o
se p

eo
p
le d

eserv
e a 

b
etter an

sw
er th

an
 th

e o
n
e th

ey
 

have been given by M
r. G

ates thus 
far." 


