In following instructions to be ready for K redy, Hunt and |

selected a mass of Photographs from (he Blac
depicted EVery aspect of Chappaquiddick. as we
Kennedy sailing off Hyannis aboard hjs yacht a dy
with y telephoto Jeng, Some prints showed hiny
and some without. In all, he dppeared 1o be in . cllent health ang
Spirits. We paid g substantial amount for the large  imper of glossies,
and then Hung turned again to hig professional ur tudio—the ClA.
Their political section drew Up a devastating seri, of anti-Kennedy
political “artoons. The cartoong and the glossy pi g went into my
second file safe drawer to be produced in the even,  wys asked what
WE were doing aboyg Kennedy,
The OrPAL budget wag high. In addition W U ir saluries, bog
Hunt g McCord 8ot a month’s pay cach for gy ¥ entry, $3.000
to Hunt and $2,000 o McCord, On 4 time basis, B ker was allotted
between $800 and $1,000 and the other men [egye uounts accord-
ing to lost income, There were also the first-clags dirares to and from
Miumi, hote rooms, food, car rentals, and so fory), [t all added up
to a budget of $10,000 Per entry. Because | rec Jdmy $30,000
salary specitically for running the intelligence OPErL n, my services
as tounse] being only a cover, | neither budgeted received any-
thing for mysclf from GEMSTONE.

Star service that
4s some showing
Ir so later. Taken
ith a neck brace

A5 no room for
anything else if the money were not to ryp out befor the eng of the

campaign or even carlier, because jt Was being do ¢ out on the
basis of the cxpenditure flowchyr. As a result, w op there were
EXtra expenses, such AN more money for FAT Ja k for photo-
graphic work, printing for Segretti, Photographs of K nnedy, and s
forth, that were not in the GEMSTONE budget, | founy mysell
robbing Peter (o pay Paul, 10 rake the cash from 4n nvelope holgd-
g the money for an operation ty pe carricd out sop, ‘me later with
the intention of trying 1o SCrimp some on an carlier o - y4pd hope to
make it up, | put 10Us into the envelope such yg “$30  for Kennedy
Photogruphs™ g I'd know how much to replace ang Woere, should |
€ver get ahead.

[ gave the bulk of the $83,000 (o McCord with jng
the $30,000 transmitter ag quickly as Pussible, and ke
of the money to buy a yap, Small transceivers, and othe
electronic Bear, and to pay for the K Street offices and ,

‘ctions to get
1sed the rest
‘ophisticated

fer expenses
he had. Once having come from Porter op an ad hoe 1 i, all sums

oW came from the GEMSTONE budget. As 4 matter of principle,
the Cuban mep did not want money for working for  ejr adopted
country, nor for working toward what they hoped « \yjg be the

1. However,

eventual freeing of thejr native Cuba with American .
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I Knew just v
for later, when
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so I said, “For t

"O.K.” he saic
over there. We w
was here; what g

I thought the
Lo bug John Mitc
of the $30,000
right, we can do

“The phones, t

“That’s easy.”

“And while yo

I was disturbed
tion I had agreed
for me to choose
being taken away
sumer who tasks
sionals determine
broken. This time
from his facial e
relaying orders. [
that of my picking




