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President Nixon announced a long-awaited reorganiza-
tion of the U.S. intelligence community yesterday cre-
ating a government-wide coordinating role for CIA
Director Richard Helms and bringing milifary agencies
under closer civilian control. ¥ ;

The overhaul was ordered following what the White

‘House called “an exhaustive
study” of the far-flung foreign
intelligence agencies of the
U.S. government, The various
agencies are unofficially re-
ported to employ’ 200,000 per-L
sons and to cost $5. billion
yearly.

The aim of the reorganiza-
tion, according to the 'White
House announcement, is to im-
prove ‘“efficiency and effec-
tiveness.” Although the state-
ment did not say so, high-rank-
ing officials are known to feel
that the military intelligence
apapratus had grown too large
.and costly in comparison to
the amount of useful informa-
tion it produces, : 1
There also ihavélibeen ~v-|
ports that the President and
senlor aides were unhappy
with the military intelligence
planning which went into the
abortive ‘Sontay prison raid
and the South Vietnamese
inerusion info Laos. White|
|House officials denied yester-
|day that reorganization is in
|response to - dissatisfaction
|about particular estimates or

reporrts.

One of the prinecipal
changes announced yesterd
is the creation of a consol
dated foreign intelligence
program budget for the entire
government, to be supervised
by a high-ranking committee
under Helms. Officials said
Helms would be empowered to
dip into any intelligence
agency, civilian or military,
for information to justify ele-
ments of its budget.

According to the announce-
ment, Helms is being granted
“an enhanced leadership role .
.+ in planning, reviewing, coor-
dinating and evaluating all in-
telligence programs and activi-
ties, and in the production of
national intelligence.”

Helms has been instructed
to reorganize his own office
within the next 30 days so that
he may assume his new gov-
ernment-wide responsibilites,
officials said.

He will turn over many of
his operating responsbilites
for the Central Intelligence

Agency to his deputy director,
Lt. Gen. Robert E. Cushman
Jr.

Cushman served for years
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as the national security aide
of then-Vice President Nixon
from 1957 to 1960, and is con-
sidered close to Mr. Nixon.
Helms will become chair-
man of a reconstituted U.S. in-
telligence board to consider
national intelligence require-
ments and prierities, the secu-
rity of intelligence data and
the protection of intelligence
sources and methods, .
Other members of the hoard
will be Cushman, the chiefs of
the major intelligence agen-
cles of the Defense and State

tives of the Treasury Depart-
ment, Federal Bureau of In-
vestigation and Atomic En.
ergy Commission.

Two elements of the reorg-
anization appear to give
greater control to the National
Security Council staff under
presidential assistant Henry
A. Kissinger,

A new NSC intelligence
committee, headed by Kissin-
ger and including Attorney
General John N. Mitchell and
other high officials, has heen
established to give “direction
-|and guidance” on national in-
‘| telligence needs and evaluate
the usefulness of the informa.
|tion received from the user’s
point of view,

At the NSC stafr ievel, the
reorganization created a new
net assessment group to be
headed by Anthony Marshall,
former director of strategic
studies of the Rand Corp.
NAG, as it is known, will pro-
duee White House assessments
of the relative strategic bal-
ance between major powers,
as well as assessments of intel-
ligence quality.

The assessment of the stra.
tegic balance is a critical fac-
tor in the battle over future

and some outsiders have ex-
pressed anxiety about a large
Soviet buildup of strategic
arms and are calling for ex-
panded U.S. counter-efforts,

The White House announce-
ment also said that Mr, Nixon
has ordered three consolida-
tions in the ePntagon’s intel-
ligence organization:

* A national eryptologic
command to consolidate all
communications intelligence
activities under the director of
the National Security Agency,
the monitoring and codebreak.
ing ageney with headquarters
at Fort Meade, Md.

® An office of Defense in.
vestigations, to consolidate al]
personnel security investiga-
tions in the Defense Depart.
(ment, : ‘ :
| “® A Defense map agency to
‘lcombine the now separate

mapping, charting and geo-
detic organizations of the mili.
tary services.

Officials said the reorganiza-
tion is “not a plan to save
money,” hut they expresseq
optimism that some funds will

be saved through the various:

new confrols and consolida-
tions.
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