
R
ow

land E
vans and R

obert N
ovak 	

R
I? 

T
rouble for C

IA
's T

urner 
A

d
m

. S
ta

n
fie

ld
 T

u
rn

e
r's h

e
a
v
y
-

h
an

d
ed

 ru
le as d

irecto
r o

f th
e C

en
tral 

In
tellig

en
ce A

g
en

cy
 h

as b
ad

ly
 tar-

n
ish

ed
 h

is fo
rm

er g
litter, en

d
in

g
 an

y
 

ch
an

ce o
f h

is retu
rn

in
g
 to

 th
e P

en
-

tag
o

n
 In

 a h
ig

h
 m

ilitary
 p

o
st an

d
 m

ak
-

ing him
 a new

 and serious problem
 for 

P
resident C

arter. 
In

stead
 o

f reso
lv

in
g

 C
arter's C

IA
 

p
ro

b
lem

s (in
ten

sified
 b

y
 th

e fo
rced

 
w

ith
d

raw
al o

f T
h

eo
d

o
re S

o
ren

sen
's 

n
o

m
in

a
tio

n
 to

 h
e
a
d

 th
e
 a

g
e
n

c
y

), 
T

u
rn

er h
as co

m
p

o
u

n
d

ed
 th

e P
resi-

d
en

t's p
red

icam
en

t. C
arter m

u
st n

o
w

 
rebuild confidence not only in the C

IA
 

but also in its boss. 
O

ne possible solution: G
ive day-to-day 

C
IA

 com
m

and to F
rank C

arlucci, a vet-
eran

 civ
il serv

an
t n

o
w

 serv
in

g
 as am

-
bassador to P

ortugal, w
ho is com

ing in 
as deputy C

IA
 director. U

nder this plan 
T

urner w
ould be given vague pow

ers as 
o
v
erall p

resid
en

tial in
tellig

en
ce ad

-
viser, w

ithout operational authority. 
T

h
is p

o
ssib

ility
 stem

s fro
m

 T
u
rn

er's 
conduct since taking over C

IA
. H

e has 
ru

n
 o

v
er m

o
st ev

ery
b
o
d
y
 in

 h
is p

ath
, 

m
ilitary-style. W

hile this disregard for 
b
u
reau

cratic sen
sitiv

ity
 su

fficed
 in

 
1

9
7

2
-7

4
 w

h
en

 h
e ru

th
lessly

 b
u

t b
ril-

lian
tly

 rev
am

p
ed

 th
e N

av
al W

ar C
o
l- 

leg
e as co

m
m

an
d
an

t, th
e b

eleag
u
ered

 
C

IA
 is a m

ore com
plicated civilian in-

stitu
tio

n
, 

C
ritic

ism
 o

f T
u

rn
e
r a

s a
 p

u
b

lic
 

b
reak

er o
f ch

in
a in

 h
is o

w
n

 ag
en

cy
 is 

h
u

rtin
g

 h
im

 in
 th

e ad
m

in
istratio

n
. it 

h
as co

m
m

en
d

ed
 h

im
 to

 co
n

g
ressio

n
al 

critics of the C
IA

, but has raised suspi-
cio

n
s elsew

h
ere o

n
 C

ap
ito

l H
ill th

at 
T

u
rn

er is tak
in

g
 h

is cu
es fro

m
 V

ice 
P

resident M
ondale and a form

er M
on-

d
ale aid

e, N
atio

n
al S

ecu
rity

 C
o

u
n

cil 
staffer D

avid A
aron—

both sharp critics 
of the C

IA
. 

S
igns of com

ing trouble in C
ongress 

appeared w
hen T

urner w
as quizzed by 

the H
ouse Intelligence C

om
m

ittee early 
this m

onth. A
sked for a "fact sheet" on 

m
u

ltip
le firin

g
s o

f sen
io

r o
fficers in

 
clandestine intelligence, he replied in a 
six-page m

em
orandum

 on D
ec. 14 that 

"co
n
trary

 to
 m

ed
ia rep

o
rts, I w

as n
o
t 

d
irected

 . . . b
y

 eith
er th

e V
ice P

resi-
d

en
t o

r D
av

id
 A

aro
n

" to
 red

u
ce th

e 
clandestine service. 

If this indicates T
urner is beginning 

to w
alk on thin ice in C

ongress. that ice 
b
ro

k
e lo

n
g
 ag

o
 fo

r h
im

 in
 th

e P
en

-
tagon. Intim

ates of D
efense S

ecretary 
H

aro
ld

 B
ro

w
n
 co

n
fid

e th
at, b

arrin
g
 a 

direct order from
 the P

resident, B
row

n  

w
ould not propose T

urner for either of 
the tw

o big P
entagon jobs opening up 

in June: C
hief of N

aval O
perations or 

C
hairm

an of the Joint C
hiefs of S

taff. 
T

u
rn

er h
as escalated

 co
n
flicts o

v
er 

intelligence jurisdiction that have em
-

b
ittered

 relatio
n
s b

etw
een

 th
e P

en
-

tag
o
n
 an

d
 th

e C
IA

 fo
r y

ears. L
ed

 b
y
 

P
resid

en
t C

arter to
 b

eliev
e th

at h
e 

w
ould becom

e the first true "czar of in-
tellig

en
ce," T

u
rn

er tried
 to

 ru
n

 o
v

er 
B

row
n and the P

entagon to achieve it 
H

e failed. 
B

eyond that, T
urner's old colleagues 

in the N
avy say privately that his per-

so
n

n
el tro

u
b

les in
 th

e C
IA

 p
ro

v
e th

at 
he cannot "m

anage m
en." "If he com

es 
back here w

e w
ant him

 as C
hairm

an of 
the Joint C

hiefs," one top N
avy official 

to
ld

 u
s. "T

h
at w

ay
, h

e can
't d

o
 m

u
ch

 
harm

 to the N
avy." 

S
im

u
ltan

eo
u

sly
 T

u
rn

er is attack
ed

, 
fairly

 o
r n

o
t, b

y
 o

fficials in
 th

e A
rm

s 
C

o
n
tro

l an
d
 D

isarm
am

en
t A

g
en

cy
. 

T
h

ey
 ch

arg
e h

e w
astes tim

e in
 in

ter-
agency strategic-arm

s talks and is not 
w

ell inform
ed. 

F
in

ally
, th

ere are scattered
 in

d
ica-

tions, but no m
ore, of T

urner's decline 
w

ithin the W
hite H

ouse itself. O
ne indi-

cation concerns the role of his deputy. 

T
urner has confided to aides that he 

d
id

 n
o
t w

an
t a d

ep
u
ty

 to
 stan

d
 in

 fo
r 

him
 on a regular basis, w

ith access to in-
tellig

en
ce ev

alu
atio

n
s n

o
w

 lim
ited

 to
 

the adm
iral him

self. T
urner intended to 

assign the "acting" director role, w
hen 

he bad to be absent, to different C
IA

 of-
ficials, depending on the current crisis. 
T

hat w
ould protect his ow

n status. 
B

u
t th

e W
h

ite H
o

u
se is su

p
p

o
rtin

g
 

C
arlucci's insistence on receiving all in-

telligence evaluations, w
ith the full sta-

tus of a stand-in deputy. C
arlucci Is a 

tough veteran of bureaucratic w
arfare 

w
ho w

ill not back dow
n. 

S
in

ce g
ain

in
g
 fu

ll co
n
tro

l an
d
 su

p
-

p
o

rt o
f th

e C
IA

 ap
p

ears to
 h

e elu
d

in
g

 
T

urner, som
e experienced officials feel 

C
arter's best recourse is to let C

arlucci 
gradually take day-to-day control of the 
a
g
e
n
c
y
. Ju

st a
s g

ra
d
u
a
lly

, T
u
rn

e
r 

w
ould m

ove upstairs to a new
 role as in-

telligence coordinator. 
T

he P
resident has not com

e close to 
reso

lv
in

g
 th

is q
u
estio

n
. C

ritics in
sist, 

h
o
w

ev
er, th

at h
e h

ad
 b

etter sp
en

d
 

m
o
re tim

e o
n
 it th

an
 h

e d
id

 o
n
 h

is 
ch

o
ice o

f T
u
rn

er in
 th

e first p
lace. 

O
therw

ise, the w
orrisom

e problem
s of 

the C
IA

 w
ill only get w

orse. 
C

1471, Y
ield E

nterprism
Inc. 


