
H
o

w
 th

e
 C

IA
 G

o
t C

h
e
 

B
Y

 A
N

D
R

E
W

 S
T

. G
E

O
R

G
E

 

E
ve

n
 th

e
 ro

m
a
n
tic 

a
d
v
e
n
tu

re
r's

 
clo

se
 frie

n
d
s 

se
ld

o
m

 kn
e
w

 w
h
e
re

 h
e
 w

a
s o

r w
h
a
t h

e
 w

a
s 

d
o
in

g
 

a
fte

r h
e
 le

ft C
u
b
a
. A

m
e
rica

's C
e
n
tra

l 
In

te
llig

e
n
ce

 A
g
e
n
cy d

id
n
't a

lw
a
y
s
 h

a
v
e
 an open 

lin
e
 to C

he G
uevara. 

B
u
t as a

n
 apparatus fre-

q
u
e
n
tly g

ive
n
 to

 ch
a
sin

g
 sh

a
d
o
w

s, th
e
 C

IA
 

kn
e
w

 p
re

cise
ly w

h
e
re

 h
e
 w

a
s a

n
d
 h

o
w

 to
 h

e
lp

 
ru

n
 
h

im
 d

o
w

n
 a

t th
e
 ve

ry e
n
d
. 

O
N

 M
A

R
C

H
 2

3
, 1

9
6
7
, A

T
 T

H
E

 M
IS

E
R

A
B

L
E

 
m

ilita
ry m

o
rn

in
g
 h

o
u
r o

f 0
7
0
0
, th

e
 th

re
e
 o

ffice
rs a

n
d
 

tw
enty-nine m

en of a B
o
livia

n
 a

rm
y p

a
tro

l p
ickin

g
 its 

w
ay along the N

ancahuazu R
iver stum

bled into som
e-

thing all had been trained for but none had really ex-
pected. H

ere, in the unlikely, ravine-scarred jungle of 
B

olivia's rem
ote southeastern badlands, w

here a back- 
96 
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w
oods cocaine cooker is usually the only thing stirring, 

the sm
all infantry patrol ran into an enem

y am
bush. 

In
 th

e
 ta

ctica
l m

a
n
u
a
ls th

a
t tw

e
n
ty-o

n
e
-ye

a
r-o

ld
 

L
ie

u
te

n
a
n
t R

u
b
e
n
 A

m
e
za

g
a
 h

a
d
 stu

d
ie

d
 a

t m
ilita

ry 
academ

y, enem
y fire from

 any sort of position w
as rep-

resented by neatly dotted arcs. B
ut no such thing ap-

peared now
. A

 crack, no louder than a hard ping-pong 
serve, snapped from

 high up am
ong the boulders on 

the steep river gorge, and the patrol guide in front of 
Lieutenant A

m
ezaga, a local civilian nam

ed E
pifano 

V
argas, half-turned in surprise, his arm

 outfiung. T
hen 

cam
e a splatter of short explosions; both the guide and 

Lieutenant A
m

ezaga w
ere killed before they could ex-

ch
a
n
g
e
 a

 w
o
rd

. W
ith

 th
e
m

 d
ie

d
 m

o
st o

f th
e
 d

e
ta

ch
-

m
ent's lead section. S

ix soldiers and the guide w
ere 

killed, four w
ounded, fourteen captured by the m

yste-
rious attackers. 

E
ight soldiers got aw

ay. W
ith terror-m

arbled eyes, 
th

e
y ra

n
 cro

ss-ju
n
g
le

 se
ve

ra
l m

ile
s u

n
til th

e
y d

a
re

d
 

fo
rm

 u
p

 a
g

a
in

 u
n

d
e

r a
 se

n
io

r se
rg

e
a

n
t. T

h
e

n
 th

e
y 

lo
p
e
d
 o

n
 u

n
til th

e
y h

it a
 n

a
rro

w
 d

irt ro
a
d
, w

h
e
re

 a
 

p
e
tro

le
u
m

 tru
ck p

icke
d
 th

e
m

 u
p
 a

n
d
 to

o
k th

e
m

 to
 

C
am

iri, headquarters base of the B
olivian F

ourth In-
fantry D

ivision. 
T

he division had a radio. T
he w

ord brought by the 
N

a
n
ca

h
u
a
zu

's h
a
rd

-b
re

a
th

in
g
 su

rvivo
rs w

e
n
t to

 L
a
 

P
az, B

olivia's cloud-top capital, via a surplus U
.S

. S
ig-

n
a

l C
o

rp
s co

m
m

u
n

ica
tio

n
s tra

ile
r p

a
rke

d
 in

 F
o

rt M
i-

raffores, suprem
e headquarters of B

olivia's arm
ed forces, 

w
here, as if by rem

ote kinetics, people started running, 
too. A

n officer carrying the decoded m
essage galloped up 

to M
ajor G

eneral Juan Jose T
orres, the tough, sm

ooth, 
p
in

t-size
d
 B

o
livia

n
 ch

ie
f o

f sta
ff. G

e
n
e
ra

l T
o
rre

s 
dashed into the presence of the com

m
ander-in-chief, 

G
eneral of the F

orces A
lfredo O

vando—
a m

easured 
presence not ever lightly dashed into. B

y then the new
s 

w
as spreading in every direction. 
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A
 copy of the signal sheet landed on the desk of C

olo-
nel Federico A

rafia, the m
ilitary intelligence chief, w

ho 
rose as he began reading it and trotted rapidly, still 
reading, across the M

iraftores quadrangle tow
ard the 

back-of-the-base cluster of buildings that housed the 
U

.S
. M

ilitary A
ssistance A

dvisory G
roup, know

n as 
M

A
A

G
. A

t about the sam
e tim

e, G
eneral O

vando got 
on the direct telephone line to B

olivia's president, 
R

ene B
arrientos. 

W
ithin m

inutes, a call w
ent out from

 the P
residen-

tial Palace for U
.S. A

m
bassador D

ouglas H
enderson, a 

tw
eedy, 

erect, 
gray-haired career foreign-service 

officer, w
ho happened to be driving hom

e in his barge-
like lim

ousine cluttered w
ith special com

m
unications 

devices. A
t his desk P

resident B
arrientos—

a heavy-
shouldered, florid m

an w
ho had been an A

ir F
orce 

general before he becam
e president and a hot fighter 

pilot before th
at—

an
d the am

bassador in his car spoke 
briefly. E

ven as they talked, the lim
ousine w

heeled 
around and headed tow

ards the U
.S

. E
m

bassy and its 
rooftop radio. 

In L
a Paz, intelligence chief C

olonel A
raila w

as still 
deep in conference w

ith the A
m

erican m
ilitary advisers 

w
hen a phone began ringing in W

ashington on the 
desk of W

illiam
 B

ow
dler, P

resident Johnson's senior 
adviser for L

atin A
m

erican affair' s. B
ow

dier, a tall, in-
telligent, very quiet m

an, listened silently, then w
alked 

a few
 steps dow

n the E
xecutive O

ffice B
uilding corri-

dor to the office of W
alt W

hitm
an R

ostow
, the W

hite 
H

ouse troubleshooter for presidential-sized troubles 
abroad. T

he balloon, as m
ore than one harassed secre-

tary w
as to observe in W

ashington during the rem
ain-

der of that day, w
as definitely u

p. 
A

n isolated jungle skirm
ish has seldom

 been know
n 

to trigger such topside tensions. B
ut the sudden shoot-

out that killed L
ieutenant A

m
ezaga and practically de-

stroyed his troop w
as the curtain raiser in the dram

a 
that brought back on stage the long-vanished E

rnesto 
C

he G
uevara. T

he guerrilla expert had becom
e the 

H
O

W
 T

H
E

 C
IA

 G
O

T
 C

H
E

 	
99 

w
arrior, personally leading his long-threatened show

-
dow

n w
ith "Y

anqui im
perialism

." T
he am

bush set in 
m

otion a conflict w
hich brought about—

but did not 
end w

ith--G
uevara's ow

n violent death on O
ctober 9, 

1967. 
T

he conflict w
as to live on after C

he in a w
orldw

ide 
controversy about the true circum

stances of the leg-
endary guerrilla general's dow

nfall. Just exactly w
hat 

w
as the U

.S
. role in it? T

here have been accusations 
that C

he w
as captured and executed by the ubiquitous 

C
entral Intelligence A

gency; other versions blam
ed his 

death on the Soviet U
nion and the old-line C

om
m

unist 
P

arty leaders, others still on C
uban strong-m

an F
idel 

C
astro—

or on C
he's ow

n w
rongheaded tactics. 

T
o appreciate the difficulty of unraveling such tan-

gled current events as C
he's last adventure, one does 

not need a degree in m
odem

 history. T
he outcom

e 
m

ust be pieced together from
 the contestants them

-
selves—

the m
en in the field. T

he day-to-day story pre-
sented here of G

uevara's side of the show
dow

n took 
shape through m

onths of travel in S
outh A

m
erica and 

m
ore m

onths of poring over handw
ritten diaries, docu-

m
ents, charts and logs. 
T

he U
.S

. role proved even m
ore difficult to recon-

struct. Putting it together involved long talks w
ith peo-

ple w
ho w

ere hard to find and others hard to talk to. 
Som

e of them
—

intelligence people and Special Forces 
m

en—
had m

oved on since 1967, and w
anted the 

w
hole bad scene forgotten—

the jungle hunt and the 
killing.  A

 few
 felt them

selves still bound by official se-
crecy. 

Y
et in talkg w

ith the m
en w

ho had held the stakes in 
w

hat turned out to be C
he G

uevara's last gam
ble, the 

story cam
e to life for this w

riter w
ith color and sharp 

1 %
 outline. I had know

n som
e of the C

uban guerrilla lead-
ers from

 m
y years as a m

agazine correspondent in H
a- 

vana during the C
astro revolution, and I had know

n 
C

he best of them
 all. I had m

arched w
ith him

 through 
m

any m
oonless nights of the bitter jungle cam

paign in 
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1957-.58. B
ut ten years later, it w

as an enigm
atic, elu-

siv
e, ch

an
g

ed
 C

h
e w

h
o

se co
n
trad

icto
ry

 b
eh

av
io

r p
er-

sisted at the heart of the puzzle. 

In postw
ar C

uba the H
onorable E

rnesto G
uevara de la 

S
ern

a, M
.D

., P
h
.D

., h
ad

 led
 a b

u
sy

 life as a g
o
v
ern

- 
m

en
t o

fficial o
f h

ig
h
 ran

k
, as a b

an
k
 p

resid
en

t, d
ip

lo
- 

m
at, w

o
rld

 trav
eler, au

th
o
r, p

u
b
lic sp

eak
er an

d
 th

e 
tw

ice-m
arried

 fath
er o

f fiv
e ch

ild
ren

. B
u
t it w

as as 
C

he, the legendary guerrilla general, that he becam
e an 

international celebrity and hero of young people every-
w

here; it is C
he's bearded, burning-eyed poster im

age 
w

h
ich

 flies o
v

er h
u
n

d
red

s o
f in

su
rg

en
t co

lleg
e cam

-
puses. 

W
hile C

he's doctrine of "confrontation" and "direct 
actio

n
" w

as tak
in

g
 h

o
ld

 w
ith

 th
e y

o
u
n
g

, th
e reck

less, 
ro

m
an

tic reb
el lead

er h
im

self h
ad

 b
eco

m
e a m

an
 o

f 
m

y
stery

. H
e h

ad
 risen

 to
 fam

e as C
astro

's rig
h
t-h

an
d
 

m
an in the trium

phant C
uban guerrilla insurrection of 

1
9
5
8
, o

n
ly

 to
 v

an
ish

 fro
m

 sig
h
t in

 th
e sp

rin
g
 o

f 1
9
6
5
, 

h
av

in
g
 ren

o
u

n
ced

 all h
is p

riv
ileg

es in
 a h

an
d

w
ritten

 
letter to

 F
id

el C
astro

. F
o
r tw

o
 y

ears C
h

e's w
h

ere-
abouts becam

e the w
orld's best-kept, m

ost-guessed-at 
secret. 

N
ow

here did the G
uevara m

ystery set off m
ore edu-

cated
 g

u
essw

o
rk

 th
an

 in
 W

ash
in

g
to

n
. T

h
ere C

h
e h

ad
 

been a fascinating subject of study ever since his em
er-

g
en

ce in
 1

9
6
1
 as o

n
e o

f C
u
b
a's ru

lin
g
 rev

o
lu

tio
n
ary

 
trium

virate. 
In

d
ifferen

t to
 p

o
m

p
 an

d
 p

o
w

er, C
h
e h

ad
 rem

ain
ed

 
restless. H

aving been a prim
e factor in w

inning C
uba, 

h
e tu

rn
ed

 to
 th

e "n
atio

n
al lib

eratio
n
" o

f o
th

er L
atin

 
republics. H

e organized special guerrilla schools for re-
cru

its fro
m

 ev
ery

 co
u
n
try

 in
 th

e h
em

isp
h
ere, an

d
 fo

r 
v
o
lu

n
teers w

h
o
 co

u
ld

 n
o
t m

ak
e it to

 C
u
b
a, h

e w
ro

te 
long essays on guerrilla w

arfare, one of w
hich becam

e 
an international best seller. 

In
ev

itab
ly

 n
o

t all o
f C

h
e's read

ers jo
in

ed
 h

is fan
 

clu
b

. In
 W

ash
in

g
to

n
 th

e fresh
ly

-lau
n
ch

ed
 N

ew
 F

ro
n

- 
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tier adm
inistration w

as alarm
ed. L

argely in response to 
C

he's theories, P
resident John K

ennedy and young A
t-

torney G
eneral R

obert K
ennedy revived "special w

ar-
fare" as a k

ey
 U

.S
. m

ilitary
 strateg

y
. E

v
ery

 U
n
ited

 
S

tates am
bassador going abroad w

as required to take a 
co

u
rse in

 g
u
errilla an

d
 an

tizu
errilla w

arfare d
esig

n
ed

 
largely around C

he's textbook. It is a little-]m
ow

n but 
so

lid
 fact th

at th
is asth

m
atic, so

ft-faced
 m

ed
ico

 w
h

o
 

never w
ent to m

ilitary school or ow
ned a brass button 

had a greater influence on inter-A
m

erican m
ilitary pol-

icies than any single m
an since the death of Josef S

ta-
lin. C

he enjoyed the role of big bad w
olf. H

e organized 
p
aram

ilitary
 co

m
m

an
d
s an

d
 g

u
errilla sch

o
o
ls. B

y
 th

e 
en

d
 o

f 1
9
6
2
 h

is alu
m

n
i an

d
 A

m
erica's G

reen
 B

erets 
w

ere at each other's throats in a dozen countries. 

T
h
o
u
san

d
s o

f an
o
n
y
m

o
u
s co

m
b
atan

ts o
n
 b

o
th

 sid
es 

w
ere k

illed
 in

 far-flu
n
g
, m

erciless g
u

errilla b
attles. 

A
m

o
n

g
 th

em
 d

ied
 q

u
ite a few

 
yanquis 

never m
en-

tioned in official dispatches. C
he him

self in a coldly fe-
ro

cio
u
s sp

eech
 b

efo
re th

e U
.N

. G
en

eral A
ssem

b
ly

 in
 

D
ecem

b
er, 1

9
6
4
, h

in
ted

 at A
m

erican
 casu

alties th
e 

A
m

erican public never knew
 about. 

W
ash

in
g
to

n
, ig

n
o
rin

g
 th

e co
n

tem
p

tu
o

u
s v

erb
al as-

sau
lt C

h
e so

u
n
d
ed

 b
efo

re th
e w

o
rld

 fo
ru

m
 ("jack

als 
. . . h

y
en

as . . ."), m
ain

tain
ed

 a calm
 an

d
 o

sten
ta-

tiously pacific stance. "T
ruth to tell, it w

as kind of fas-
cin

atin
g
 fo

r u
s to

 sit b
ack

 fo
r a co

u
p
le o

f y
ears an

d
 

ju
st w

atch
 C

h
e o

p
erate," o

n
e sp

ecial w
arfare ad

v
iser 

recalled. "O
h, there w

as fighting one place or another 
practically all the tim

e betw
een 1961 and 1966. W

her-
ever the guerrilla team

s m
oved in—

the C
ongo, S

anto 
D

o
m

in
g
o
, T

an
zan

ia, P
eru

, V
en

ezu
ela, G

u
atem

ala—
our counterteam

s m
oved in, too. B

ut w
e kept the fight-

ing on a strictly lim
ited basis. 

"O
f co

u
rse, C

h
e g

o
t im

p
atien

t w
ith

 all th
e M

ick
ey

 
M

ouse action. H
e tried to goad us into a real gam

e, for 
keeps—

w
inner take all. C

he found it in B
olivia, poor 

49/ 

rs 
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guy. B
ut back in '63, '64, w

hen C
he began talking like 

a m
an looking for a show

dow
n w

ith the U
nited S

tates 
—

and sounding like a m
an w

ho m
eant it—

w
e decided 

w
e n

eed
ed

 to
 d

o
 so

m
e stu

d
y
in

g
 b

efo
re w

e tack
led

 
him

." 
M

ak
in

g
 a stu

d
y

 o
f p

eo
p

le lik
e C

h
e G

u
ev

ara is a 
fu

ll-tim
e jo

b
 o

f th
e C

en
tral In

tellig
en

ce A
g
en

cy
. It 

does so through a P
P

S
 file, som

etim
es called the B

P
 

file. "P
P

S
" stands for "P

sychiatric P
ersonality S

tudy," 
"B

P
" fo

r "B
eh

av
io

r P
ro

file," an
d
 b

o
th

 m
ean

 essen
-

tially the sam
e thing—

a top-secret, inductive, psychia-
tric case study of som

eone about w
hom

 the U
.S

. m
ust 

do som
e serious thinking. 

H
aving a P

P
S

 project of one's ow
n is usually a m

ark 
of distinction. N

either H
itler nor S

talin ever had one 
(both died before the P

P
S

 w
as perfected), but by the 

m
id-'50's several U

.S
. intelligence outfits, including the 

A
rm

y's experim
ental 515th M

.I. D
etachm

ent, w
ere at 

w
o
rk

 o
n
 th

e b
asic in

tellig
en

ce p
ro

b
lem

 o
f try

in
g
 to

 
predict w

hat foreign leaders m
ight do in certain situa-

tions. 
C

h
e G

u
ev

ara attracted
 a g

reat d
eal o

f secret p
sy

-
chiatric attention from

 the m
om

ent he em
erged on the 

w
orld scene in 1959. B

y 1965 his case study contained 
enough carefully pieced-together behavioral data for 
som

e educated guesses about w
hat m

ade C
he run. 

"D
id you know

 that all through his teens and early 
tw

en
ties, C

h
e called

 h
im

self 'C
h

an
ch

o
l T

h
at m

ean
s 

'P
ig

.' N
o

t 'F
ats' o

r 'P
o

rk
y

' it m
ean

s p
lain

 P
ig

." A
 

g
o

v
ern

m
en

t p
sy

ch
iatrist co

n
n

ected
 w

ith
 a research

 
p
ro

ject jo
in

tly
 sp

o
n
so

red
 b

y
 th

e U
.S

. A
ir F

o
rce an

d
 

the C
IA

 w
as talking. "T

hat's w
hat his schoolm

ates and 
friends called him

, you see, because G
uevara put on a 

big show
 of being 'disgusting.' H

e w
ore m

essy clothes, 
three-day-old shirts, black fingernails. H

e'd slurp his 
food. O

f course, w
hat G

uevara w
as trying to do w

as 
p
lay

 th
e o

u
tlaw

, ev
en

 th
en

. W
h
en

 th
e o

th
er k

id
s 

started calling him
 'P

ig,' he adopted the nam
e w

ith rel-
ish. W

hen he w
as eighteen he w

rote an account of a 
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student's rugby gam
e for a sports paper and signed it 

'E
l C

hancho,' T
he P

ig. T
he editor said he w

ould print 
it if C

he changed that stinky by-line. B
ut C

he hung on 
h
e lo

v
ed

 ro
le-p

lay
in

g
 th

e o
u
tcast, th

e lo
n
er, th

e 
rebel, the pig. F

inally he did som
ething typical of a 

certain
 n

eu
ro

tic ty
p

e---h
e ialien

i7
ed

' th
e n

am
e. H

e 
signed the story 'C

hang-cho.' " 
T

he psychiatrist, w
ith his governm

ent colleagues 
quietly reconstructing C

he's childhood years, devel-
oped a revealing em

otional profile of the angry rebel. 
"C

he w
as an asthm

atic; this is w
hat som

e social psy-
chologists have com

e to call a 'blem
ished identity,' " 

he said. "C
hildren like that tend to have difficult rela-

tions w
ith their parents, often—

as seem
s to have been 

the case w
ith C

he—
w

ith their fathers. In adulthood, 
the difficulties carry over to society at large. A

ccep-
tance, ego m

anagem
ent—

lots of psychic hang-ups are 
involved. It's definitely a neurotic pattern." 

Intelligence analysts, even w
hen they have com

e to 
th

in
k
 o

f so
m

eo
n
e as a n

eu
ro

tic p
erso

n
ality

, can
n
o
t 

predict w
hat he w

ill do. B
ut they can "project" som

e-
thing about the w

ay he w
ill do things, because neurotic 

people tend to act in certain repetitive patterns. B
y the 

end of 1964 C
he had furnished U

.S
. intelligence w

ith a 
g

reat d
eal o

f in
sig

h
t in

to
 th

e m
odus operandi of his 

personal strategy. W
ashington even knew

 w
here its 

basic outline cam
e from

: the C
IA

 had discovered that 
C

he's bible, his favorite guerrilla m
anual, w

as a S
oviet 

book on special w
arfare called T

he C
landestine R

e-
gional C

om
m

ittee in A
ction. 

"In 1963-64 C
he staged a big guerrilla operation in 

th
e n

o
rth

ern
 p

ro
v

in
ces o

f A
rg

en
tin

a—
n

o
t v

ery
 far 

from
 w

here he w
as born," a S

tate D
epartm

ent intelli-
gence analyst recalled. "It w

as led by m
ilitary and ci-

vilian m
em

bers of C
he's personal H

avana staff: Jorge 
R

icard
o
 M

asetti, w
h
o
 w

as C
h
e's p

ress aid
e, an

d
 h

is 
longtim

e adjutant, C
aptain H

erm
es P

ena. T
hese people 

w
ere stand-ins for C

he. M
asetti, w

ho w
as the leader of 
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th
e o

p
eratio

n
, to

o
k
 th

e p
seu

d
o
n
y
m

, `C
o
m

an
d
an

te S
e-

g
u
n
d
o
,' b

ecau
se th

e F
irst C

o
m

m
an

d
er w

as, o
f co

u
rse, 

C
h
e h

im
self. G

u
ev

ara d
id

 ev
ery

th
in

g
 to

 m
ak

e th
is o

p
-

eratio
n
 a su

ccess, ex
cep

t fo
r g

o
in

g
 to

 A
rg

en
tin

a an
d
 

ru
n
n
in

g
 it. It w

as a failu
re. T

h
ree o

f C
h
e's clo

sest 
frien

d
s, M

asetti, P
en

a, an
d
 a C

u
b
an

 cotnandante w
e 

later id
en

tified
 as R

au
l D

av
ila, w

ere k
illed

. A
lso

 ten
 

other 
guevaristas, 

m
o
stly

 y
o
u
n
g
 A

rg
en

tin
ian

s. W
h
en

 
C

h
e v

an
ish

ed
 fro

m
 p

u
b
lic sig

h
t in

 H
av

an
a sh

o
rtly

 af-
terw

ard, in M
arch, 1965, any intelligence analyst could 

h
av

e g
iv

en
 y

o
u
 a stro

n
g
 p

ro
jectio

n
 o

f w
h
at w

as lik
ely

 
to

 h
ap

p
en

 n
ex

t: an
 o

p
eratio

n
 led

 in
 p

erso
n
 b

y
 a fu

-
rious, guilt-torm

ented, vengeful C
he." 

B
u
t fo

r th
e n

ex
t six

teen
 m

o
n
th

s n
o
th

in
g
 d

ecisiv
e 

happened. T
here w

ere frequent reports spotting C
he in 

G
u
atem

ala, in
 V

ietn
am

, in
 A

rg
en

tin
a, ev

en
 in

 th
e 

C
ongo w

here—
as w

e now
 know

 from
 his ow

n diaries 
—

he did m
ake several short visits in 1966. 

M
ost of the C

he specialists in W
ashington's various in-

telligence and special w
arfare agencies spent this tim

e 
larg

ely
 in

 a cu
rio

u
s p

astim
e: th

ey
 ex

ch
an

g
ed

 "sm
o
k
e" 

w
ith their opposition in H

avana. 
"S

m
o
k
e" is th

e slan
g
 term

 fo
r false in

fo
rm

atio
n
 p

u
t 

o
u
t b

y
 an

 esp
io

n
ag

e o
rg

an
izatio

n
 to

 m
islead

 an
o
th

er 
espionage organization. D

uring m
ost of 1965 and 1966 

H
av

an
a p

lan
ted

 clu
es an

d
 ru

m
o
rs in

d
icatin

g
 th

at C
h
e 

b
ad

 d
isap

p
eared

 o
r d

ied
. W

ash
in

g
to

n
 recip

ro
cated

 b
y
 

telling people—
even journalists and people from

 other 
g
o
v
ern

m
en

t ag
en

cies—
o
ff-th

e-reco
rd

 th
at th

e ru
m

o
rs 

of C
he's death w

ere probably true. 
It can

 n
o
w

 b
e to

ld
 th

at th
is w

as a lo
n
g
-ran

g
e, p

u
r-

poseful deception. W
ashington knew

 m
ore about C

he's 
w

h
ereab

o
u
ts d

u
rin

g
 th

is p
erio

d
 th

an
 it ev

er ad
m

itted
, 

in
 p

art b
ecau

se th
e U

.S
. N

av
y
 an

d
 th

e N
atio

n
al S

ecu
-

rity
 A

g
en

cy
 jo

in
tly

 m
ain

tain
 a h

u
g
e co

m
m

u
n
icatio

n
s 

v
essel o

ff H
av

an
a h

arb
o
r. T

h
is sh

ip
 m

o
n
ito

rs ev
ery

 
w

ord of radio traffic in and out of C
uba. T

he first inci-
d
en

t w
h
ich

 rev
ealed

 so
m

eth
in

g
 to

 U
.S

. in
tellig

en
ce 
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about C
he's real w

hereabouts w
as a series of em

otional 
long-distance exchanges occasioned by the fatal illness 
an

d
 su

d
d
en

 d
eath

 o
f C

h
e's m

o
th

er in
 B

u
en

o
s A

ires in
 

M
ay, 1965. C

he, the U
nited S

tates learned, w
as holed 

u
p
 in

 an
 iso

lated
 b

ase cam
p
 o

n
 th

e eastern
 co

ast o
f 

C
uba. 
F

o
r n

early
 a y

ear an
d
 a h

alf th
ereafter C

h
e stay

ed
 

out of public sight—
quiet, brooding, surely planning. 

D
u
rin

g
 th

is p
erio

d
 b

o
th

 sid
es ed

g
ed

 to
w

ard
 a sh

o
w

-
dow

n. T
he C

uban propaganda line called for guerrilla 
activ

ities in
 L

atin
 A

m
erica o

n
 th

e V
iet C

o
n
g
 p

attern
; 

the aim
 w

as the creation of a "second V
ietnam

" som
e-

w
h
ere n

ear A
m

erica's lan
d
 fro

n
tiers. F

o
r th

e U
n
ited

 
S

tates, V
ietn

am
 itself w

as p
ro

v
in

g
 a q

u
ag

m
ire; a sec-

ond V
ietnam

 m
ight upset traditional A

m
erican politics 

altogether. W
ashington prepared the defense of its ow

n 
hem

isphere w
ith the tense, secretive concentration of a 

serious crisis. 
C

he began m
aking his m

ove N
ovem

ber 7, 1966. F
ol-

low
ed by seventeen senior C

uban arm
y leaders—

am
ong 

them
 eleven flag officers of general rank—

he arrived at 
a sm

all jungle-edge base cam
p in southeastern B

olivia. 
S

ettin
g
 u

p
 h

ead
q
u
arters, h

e sp
en

t th
e n

ex
t n

in
eteen

 
w

eeks exploring the countryside and recruiting a sm
all 

cadre of B
olivian guerrilla trainees. 

B
olivian and U

nited S
tates intelligence finally got the 

first so
lid

 clu
e ab

o
u
t C

h
e's m

o
v
em

en
ts fro

m
 th

ese re-
cru

its. T
h
ree o

f th
em

 d
eserted

 th
e g

u
errilla cam

p
 o

n
 

M
arch

 1
1
 an

d
 ran

 straig
h
t to

 th
e n

earest B
o
liv

ian
 

arm
y
 p

o
st. T

h
eir sto

ry
 w

as still u
n
d
er ev

alu
atio

n
 tw

o
 

w
eeks later w

hen, on M
arch 23, the lightning-quick at-

tack
 o

n
 L

ieu
ten

an
t A

m
ezag

a's p
atro

l p
ro

d
u
ced

 th
e 

confirm
ation. 

T
he gunfire of C

he's attack echoed sharply in W
ash-

ington, w
here it set off a m

ajor battle am
ong a dozen-

o
d
d
 ag

en
cies, d

ep
artm

en
ts, serv

ices an
d
 in

tern
atio

n
al 

ag
en

cies, each
 o

f w
h
ich

 h
ad

 co
m

e to
 th

in
k
 o

f C
h
e as 

its responsibility. 
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igh governm
ent leaders flocked hurriedly during the 

last w
eek of M

arch and the first half of A
pril for short, 

secretive p
alavers at a q

u
ick

 su
ccession

 of location
s. 

Som
e w

ere held at A
rm

y C
hief of Staff G

eneral H
arold 

K
. Johnson's conference cham

ber, som
e at W

alt R
os-

tow
's office, som

e at a conference hall adjoining w
hat 

w
as on

ce th
e E

xC
om

m
 (E

xecu
tive C

om
m

ittee of th
e 

N
ational Security C

ouncil) suite in the E
xecutive O

f-
fice B

uilding. T
he purpose of the hopping about w

as to 
m

ake sure the m
eetings did not alert the W

ashington 
press corps. A

ir-tight secrecy w
as the one essential pol-

icy all conferees concurred in. E
ven m

inor State D
e-

partm
ent officials and m

ilitary officers assigned to such 
k

ey areas as B
olivia, or to th

e sp
ecial in

teragen
cy 

b
oard

 set u
p

 to d
eal w

ith
 C

u
b

an
 em

ergen
cies, w

ere 
kept in the dark. 

A
 quick State D

epartm
ent survey confirm

ed that-
luckily—

only a single foreign correspondent, M
urray 

Sayle of the L
ondon T

im
es, happened to be in B

olivia 
the day C

he struck. Sayle, how
ever, accidentally dis-

covered, before the curtain cam
e clow

n, that there w
ere 

daily scram
bled radiotelephone conversations betw

een 
the W

hite H
ouse and the U

.S. E
m

bassy in B
olivia on 

an
d

 after M
arch

 23. A
 season

ed
 rep

orter, S
ayle d

e-
cided to check out the scene by accom

panying a B
oliv-

ian
 arm

y com
p

an
y on

 a p
atrol of th

e N
an

ca.h
u

azu
. 

area. N
othing happened to Sayle, but stories w

ere cir-
culating now

 of a guerrilla band in action. 
W

hen Sayre returned to L
a P

az on A
pril 10, he w

as 
sm

othered under a barrage of am
iable reassurances 

from
 U

.S
. officials. "

W
h

at th
e w

h
ole flap

 really 
m

eans," the B
ritish correspondent w

as told
 b

y a h
igh

 
U

.S
. d

ip
lom

at in
 L

a P
az, "

is th
at th

e B
olivian

s are 
trying to put the squeeze on us again for m

ore aid." 

A
n even m

ore thorough snake-oil job w
as done on the 

W
ashington E

vening Star. Intrigued by vague rum
ors 

that "som
ething big" w

as brew
ing in South A

m
erica, 
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the Star sent veteran correspondent Jerem
iah O

'L
eary 

there to m
ake a quick cross-continental exploration. 

O
'L

eary, given the full treatm
ent, reported from

 L
im

a, 
P

eru: "U
.S. officials throughoU

t L
atin A

m
erica are vir-

tually unanim
ous in their belief that C

he G
uevara . . . 

is dead. T
hey believe G

uevara w
as executed in C

uba 
b

ecau
se of p

olicy clash
es w

ith
 C

astro. . . . T
h

e m
ost 

reliable inform
ation available is that the guerrilla band 

[spotted in B
olivia] is m

ade up alm
ost entirely of B

o- 
livians." 

T
o m

ake sure readers realized this w
as the outcom

e 
of a th

orou
gh

 in
vestigation

, O
'L

eary n
oted

 th
at al- 

th
ou

gh
 a m

an
 n

am
ed

 G
u

evara h
ad

 b
een

 ru
m

ored
 

am
ong the guerrilla chiefs, evidence show

ed this G
ue-

vara w
as sim

ply a local bushw
hacker: "G

uevara is a 
com

m
on nam

e in B
olivia." 

It w
as true enough that "dependable sources" had 

revealed the identity of a B
olivian guerrilla as M

oises .  
G

uevara, a com
m

unist m
ine-union organizer. B

ut the 
sam

e dependable sources—
w

hich consisted of a cache 
of secret guerrilla docum

ents unearthed in a hidden 
ju

n
gle cave—

revealed
 m

u
ch

 m
ore n

ot d
isclosed

 to 
O

'L
eary: that high-ranking C

uban m
ilitary leaders, 

rath
er th

an
 B

olivian
s, w

ere in
 ch

arge of th
e in

su
r- 

gency. 
H

ark
in

g b
ack

 to th
e situ

ation
 at th

at tim
e, a h

igh
 

W
ash

in
gton

 in
telligen

ce rem
in

isced
: "

N
on

e of th
is 

story is apt to sound very creditable or sensible unless 
it is rem

em
b

ered
 th

at th
e govern

m
en

t acted
 as if it 

w
ere under attack because it w

as under attack, and 
dangerously so. C

he G
uevara's strategy called for set-

ting up a guerrilla stronghold, starting a sm
all 

jungle 
w

ar, and then internationalizing the conflict. T
he key 

to C
he's plan turned on involving other L

atin A
m

eri-
can countries and, above all, the U

nited States. O
nce 

foreign intervention had been loosed in B
olivia, C

he 
had the m

akings of his prim
ary objective—

a second 
V

ietnam
." 
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W
ashington knew

 that G
uevara's guerrilla strategy w

as 
far fro

m
 stu

p
id

. T
h
e A

rg
en

tin
ian

 g
o
v
ern

m
en

t o
f G

en
-

eral Ju
an

 C
arlo

s O
n

g
an

ia b
eg

an
 to

 p
rep

are fo
r o

p
en

 
m

ilitary
 in

terv
en

tio
n
 th

e m
o
m

en
t it learn

ed
 o

f th
e 

g
u

errilla o
u
tb

reak
 o

n
 A

rg
en

tin
a's v

u
ln

erab
le n

o
rth

ern
 

b
o
rd

er. C
o
n
v
in

ced
 o

f th
e n

eed
 fo

r a "p
rev

en
tiv

e" ac-
tion in B

olivia, the hard-bitten, hard-charging generals 
w

h
o

 n
o

w
 ad

m
in

ister A
rg

en
tin

a p
ro

v
ed

 h
ard

 to
 d

is-
su

ad
e. T

h
ey

 w
ere d

eterm
in

ed
 to

 settle th
e sco

re w
ith

 
th

e C
astro

 reg
im

e fo
r th

e 1
9
6
3
-'6

4
 C

u
b
an

-b
ack

ed
 

guerrilla uprising. A
nd a m

ajor antiguerrilla cam
paign 

o
f in

tern
atio

n
al p

ro
p

o
rtio

n
s w

o
u

ld
 h

av
e elev

ated
 A

r-
gentina to the status of leading m

ilitary pow
er in S

outh 
A

m
erica. 

A
rg

e
n

tin
ia

n
 F

o
re

ig
n

 M
in

iste
r N

ic
a
n

o
r C

o
sta

 
M

en
d
ez b

lu
n
tly

 to
ld

 th
e U

.S
. S

tate D
ep

artm
en

t th
at 

"A
rgentina had decided to use force." H

is w
arning w

as 
b
ack

ed
 b

y
 larg

e-scale tro
o
p
 m

o
v
em

en
ts all acro

ss 
n
o

rth
ern

 A
rg

en
tin

a. D
u
rin

g
 th

e first h
alf o

f A
p

ril, 
G

en
eral A

lejan
d
ro

 L
an

u
sse's T

h
ird

 A
rm

 y
—

A
rg

en
ti-

na's only strategic com
bat-ready ground forces unit—

w
as m

o
b
ilized

 an
d
 m

o
v
ed

 to
 stag

in
g
 areas less th

an
 

o
n

e h
u
n

d
red

 fifty
 m

iles fro
m

 th
e g

u
errilla zo

n
e. G

en
-

eral A
rtu

ro
 A

g
u
irre, co

m
m

an
d
er o

f th
e A

rg
en

tin
ian

 
C

o
n
stab

u
lary

, an
 elite m

o
b
ile strik

e fo
rce, also

 set u
p
 

its field headquarters w
ithin sight of the B

olivian fron-
tier. 

"W
e felt su

re th
at if th

e A
rg

en
tin

ian
s fo

u
n
d
 o

u
t ex

-
actly w

hat w
e knew

 at that point," a S
tate D

epartm
ent 

in
te

llig
e
n
c
e
 a

n
a
ly

st re
c
a
lle

d
 in

 W
a
sh

in
g
to

n
 re

-
c
e
n

tly
, "th

e
y

 w
o

u
ld

 h
a
v
e
 a

tta
c
k

e
d

. T
h
a
t w

o
u

ld
 

h
av

e im
m

ed
iately

 p
u
lled

 u
s in

, o
f co

u
rse—

an
d
 th

e 
w

hole ball gam
e w

ould have been gone before w
e had 

a tu
rn

 at b
at." 

W
ash

in
g
to

n
's d

eterm
in

atio
n
 to

 co
o
l th

e crisis an
d

 
keep it at m

anageable tem
perature resulted in loud de-

n
ials w

h
en

 N
ew

 Y
o
rk

 
T

im
es correspondent B

arnard 
C

ollier reported from
 B

uenos A
ires that A

rgentina w
as 

p
rep

arin
g
 to

 m
o
v
e tro

o
p
s in

to
 B

o
liv

ia fo
r jo

in
t co

u
n
- 
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terg
u
errilla o

p
eratio

n
s w

ith
 B

o
liv

ian
 u

n
its. C

o
llier's 

fro
n
t-p

ag
e rep

o
rt co

n
tain

ed
, alo

n
g
 w

ith
 its m

ajo
r 

sco
o
p
, o

n
e u

n
co

n
firm

ed
 d

etail—
th

at B
o
liv

ian
 P

resi-
dent R

ene B
arrientos had requested A

rgentinian inter-
v
en

tio
n
—

an
d
 th

is p
ro

v
o
k
ed

 th
e B

o
liv

ian
 F

o
reig

n
 O

f-
fice to join the S

tate D
epartm

ent in knocking dow
n the 

story. 
W

h
at h

ap
p

en
ed

 n
ex

t is n
o

t y
et fu

lly
 k

n
o

w
n

. It is 
said

 th
at a co

n
fid

en
tial, h

ig
h

-lev
el w

arn
in

g
 in

v
o
k
in

g
 

th
e n

atio
n

al secu
rity

 in
terest fo

u
n
d
 its w

ay
 fro

m
 th

e 
W

h
ite H

o
u
se to

 T
im

es F
oreign E

ditor S
eym

our T
op-

p
in

g
's d

esk
. In

 an
y
 case, v

eteran
 L

atin
 A

m
erica re-

p
o
rter C

o
llier w

as su
d
d
en

ly
 called

 o
ff th

e B
o
liv

ian
 

guerrilla story, w
hich w

as reassigned to P
aul M

ontgom
- 

ery, a quiet young staffer from
 the R

io bureau. 
B

eh
in

d
 th

e scen
es, h

o
w

ev
er, P

resid
en

t B
arrien

to
s 

lau
n
ch

ed
 a p

riv
ate in

terv
en

tio
n
 cam

p
aig

n
 o

f h
is o

w
n
 

v
ia B

o
liv

ia's am
b
assad

o
r to

 W
ash

in
g

to
n

. Ju
lio

 S
an

-
jines-G

oytia, a W
est P

oint graduate w
ith a fluent com

-
m

and of P
entagonese, w

as an able and efficient chief 
o
f m

issio
n
. W

ealth
y
 an

d
 ch

arm
in

g
, h

e h
ad

 b
een

 a 
w

arm
 befriender of m

any southern senators and gover-
n

o
rs. In

 h
is sp

ecial o
b

jectiv
e, th

e am
b

assad
o

r co
u

ld
 

count on the strategic support of C
olonel E

dw
ard F

ox, 
th

e U
.S

. air attach
e an

d
 av

iatio
n
 ad

v
iser in

 B
o
liv

ia. 
C

o
lo

n
el F

o
x
, w

h
o
 h

ad
 stru

ck
 u

p
 a w

arm
 frien

d
sh

ip
 

w
ith ex-pilot P

resident B
arrientos, had becom

e an in- 
flu

en
tial ad

v
o
cate fo

r th
e p

resid
en

t's v
iew

s in
 U

.S
. 

o
fficial circles. S

ecu
re in

 h
is b

ack
in

g
, th

erefo
re, A

m
-

bassador S
anjines-G

oytia put forth an idea that seem
ed 

to have som
e advantages. H

e proposed to S
ecretary of 

S
tate D

ean R
usk that the U

nited S
tates do nothing for 

th
e tim

e b
ein

g
 ab

o
u
t th

e G
u
ev

ara crisis b
ey

o
n

d
 in

-
creasing the m

ilitary and financial aid to P
resident B

ar- 

rientos. 
"S

ince the B
arrientos governm

ent is obviously G
ue-

vara's first target," argued the am
bassador, "the logical 

first resp
o
n
se is to

 b
u
ttress B

arrien
to

s. G
iv

en
 th

e 
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m
eans, the B

olivian arm
ed forces can handle C

he G
ue-

vara." 
T

he am
bassador's approach w

as not unattractive. It 
required no m

ilitary intervention; it lim
ited rather than 

"internationalized" the crisis; and it w
as not scandal-

ously expensive. B
arrientos' first request w

as for six 
m

illio
n

  d
o
llars, tw

o
-th

ird
s in

 m
ilitary

 su
p
p
lies an

d
 

one-third in dollar funds, w
ith a follow

-up program
 

aim
ed at bringing som

e stability to the B
olivian na-

tional budget (estim
ated to be one hundred fifty m

il-
lion dollars in the red in 1967) and som

e benefits to 
B

olivia's grum
bling tin m

iners. R
usk liked the package 

w
ell en

o
u
g
h
 to

 to
ss it u

p
 at th

e n
ex

t secret G
u
ev

ara 
crisis conference, on A

pril 9, w
here it w

as prom
ptly 

shot dow
n. 

T
his w

as a top-IeveI m
eeting, crackling w

ith urgency, 
in

 th
e P

en
tag

o
n
's Jo

in
t-C

h
iefs-o

f-S
taff co

n
feren

ce 
room

. It w
as attended by A

rm
y C

hief of S
taff G

eneral 
Johnson; G

eneral R
obert W

. P
orter, Jr., four-star boss 

of S
outhC

om
m

 (S
outhern C

om
m

and), the joint U
.S

. 
D

efense H
eadquarters for L

atin A
m

erica, based in the 
C

anal Z
one; M

ajor G
eneral Jam

es D
. A

lger, S
outh-

C
om

m
's field forces com

m
ander, lean and haw

k-faced; 
A

ir F
orce B

rigadier G
eneral W

illiam
 K

. S
kaer, the J-2 

(jo
in

t in
tellig

en
ce ch

ief) o
f S

o
u
th

C
o
m

m
; S

ecretary
 

R
usk; A

ssistant S
ecretary of S

tate (for L
atin A

m
erica) 

C
ovey T

. O
liver, a patient, portly troubleshooter; C

IA
 

D
irector R

ichard H
elm

s, flanked by tw
o assistant dep-

uty directors and several case officers; P
residential S

e-
cu

rity
 A

ssistan
t W

alt W
. R

o
sto

w
 an

d
 W

h
ite H

o
u
se 

H
em

isphere A
dviser W

illiam
 B

ow
dler. 

R
usk opened the m

eeting w
ith a brief description of 

the B
olivian proposal. H

e had hardly finished w
hen 

C
IA

 D
irector H

elm
s took the floor to point out that, in 

effect, th
e B

o
liv

ian
s co

u
ld

 n
o

t b
e tru

sted
 w

ith
 larg

e 
sum

s, and he had som
e convincing evidence. T

he C
IA

 
presentation included a form

idable area study accom
-

p
an

ied
 b

y
 ch

arts an
d

 b
ar g

rap
h

s o
n

 an
 easel, an

d
 it  

• 

1
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m
ade sad show

ing of B
olivian accounting custom

s. 
P

revious U
.S

. funds, directly destined to keep up to 
date the civil service payrolls (including those of the 
all-im

portant national police force), had plainly gone 
astray, for governm

ent em
ployees had been unpaid for 

m
onths. A

 special appropriation for the purchase of 
cross-country vehicles, essential for sw

ift counterinsur-
gency operations, had been invested by the B

olivians 
in a fleet of M

ini-M
okes, cute little beetles w

hich, how
-

ever, tended to bog dow
n in m

ud and could not hope 
to get w

ithin shooting distance of C
he G

uevara's oper- 
ational area. "A

 payoff w
as reportedly involved in the 

acq
u
isitio

n
 o

f th
ese u

n
su

itab
le tran

sp
o
rt craft," re- 

m
arked one of the case officers at the m

eeting, and in 
the ensuing silence the B

olivian proposal sank out of 
sight. 

G
eneral Johnson's aides had another presentation, em

-
bodying long-prepared A

rm
y plans for just such an 

em
erg

en
cy

. T
h
ey

 d
ealt w

ith
 th

e settin
g
 u

p
 o

f a test 
force, called a R

egional A
ssistance C

om
m

and, m
ade 

up of counterinsurgency units w
ith special capability to 

isolate and crush guerrilla cadres as quickly as they 
w

ere spotted. "O
ne of the m

ost im
portant lessons w

e 
have learned in V

iet N
am

," G
eneral Johnson said, "is 

that guerrilla flare-ups m
ust be sm

othered im
m

ediately, 
w

ith
o
u
t a m

o
m

en
t's d

elay
. A

 R
eg

io
n
al A

ssistan
ce 

C
om

m
and is being organized under S

outhC
om

m
 right 

now
, and it is ready to be com

m
itted in planned stages 

—
co

m
m

an
d
 an

d
 tech

n
ical ad

v
iso

ry
 staffs, m

o
b
ile 

training team
s and schools, and light com

bat support 
elem

ents—
if absolutely necessary." 

R
u

sk
 in

terru
p

ted
, n

o
tin

g
 th

at S
tate h

ad
 stro

n
g

ly
 

urged a no-intervention policy on the W
hite H

ouse. 
"A

m
bassador H

enderson, w
ho is standing by at the 

radio room
 in L

a P
az, has been instructed to order the 

w
ithdraw

al of all M
A

A
G

 m
ilitary advisory personnel 

from
 the B

olivian provinces contiguous to the guerrilla 
zone. I believe this has already been done. H

as it?" 
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A
n
 aid

e to
 G

en
eral P

o
rter co

n
firm

ed
 carry

in
g
 o

u
t 

th
e o

rd
er. "S

ix
 in

fan
try

, artillery
 an

d
 sig

n
als ad

v
isers 

h
av

e b
een

 tem
p

o
rarily

 reassig
n

ed
 fro

m
 th

e affected
 

areas to
 L

a P
az," h

e read
 fro

m
 an

 in
fo

rm
atio

n
 sh

eet. 
"W

ell, w
e u

rg
e th

at th
is h

an
d
s-o

ff p
o
licy

 b
e m

ain
-

tained as far as hum
anly possible," said R

usk. "I know
 

th
at so

m
eth

in
g
 m

u
st b

e d
o
n
e ab

o
u
t th

is p
ro

b
lem

, b
u
t 

field
in

g
 ev

en
 th

e first elem
en

ts o
f a R

eg
io

n
al A

ssis-
tan

ce C
o
m

m
an

d
 w

o
u
ld

 m
ean

 th
e fat's in

 th
e fire. P

er-
h

ap
s so

m
eth

in
g
 less o

b
v

io
u

s . . ." 
T

h
e G

reat G
u

ev
ara P

o
licy

 D
isp

u
te w

as o
n

. A
rth

u
r 

S
ch

lesin
g

er, Jr., th
e K

en
n

ed
y

 h
isto

rian
, m

ay
 h

av
e 

tu
rn

ed
 u

p
 so

m
eth

in
g

 b
asic w

h
en

, b
ad

g
ered

 b
y

 frien
d

s 
ab

o
u
t U

.S
. p

o
licy

 zig
zag

s in
 C

u
b

a an
d
 V

ietn
am

 h
e 

said
: "G

o
v
ern

m
en

t is n
o
t th

e m
o
n
o
lith

 it seem
s. In

 
reality

, g
o
v
ern

m
en

t is in
tern

al co
n
flict." It is p

o
p
u
lar 

fallacy to think that such internal conflicts are resolved 
along sharp departm

ental lines. W
hat alm

ost invariably 
em

erg
es is a co

m
p
ro

m
ise; th

e actio
n
 fin

ally
 ad

o
p
ted

 
usually m

eans there is som
ething for every disputant, 

W
h

en
, at th

is m
eetin

g
, H

elm
s rem

ark
ed

, "T
h

e first 
n
eed

 seem
s to

 b
e fo

r m
o
re h

ard
 in

fo
rm

atio
n

 o
n

 th
e 

sco
p

e an
d

 th
e sh

o
rt-ran

g
e targ

ets o
f G

u
ev

ara's o
p

era-
tio

n
," n

o
 o

n
e o

ffered
 a serio

u
s arg

u
m

en
t. S

ev
eral o

f 
th

e ag
en

cies in
v
o
lv

ed
—

n
o
tab

ly
 th

e D
efen

se D
ep

art-
m

en
t, th

e C
IA

 an
d
 th

e A
ir F

o
rce—

h
ad

 co
n
d

u
cted

 
jo

in
t research

 p
ro

jects in
to

 th
e p

ro
b

lem
 o

f acq
u

irin
g

 
ju

st th
is so

rt o
f h

ard
 in

fo
rm

atio
n

. D
u

rin
g

 1
9

6
5

 an
d

 
1
9
6
6
, F

id
e
l C

a
stro

 h
a
d
 m

a
d
e
 se

v
e
ra

l m
o
c
k
in

g
 

speeches dem
anding, "If the yanquis are so

 an
x
io

u
s to

 
fin

d
 C

h
e, w

h
y
 d

o
n
't th

ey
 sen

d
 u

p
 a U

-2
 to

 tak
e a p

ic-
tu

re o
f h

im
?" T

h
e C

u
b
an

 lead
er w

as u
n
aw

are th
at 

w
hat he offered as a sarcasm

 had turned into a serious 
suggestion: taking an aerial picture of the elusive C

he 
w

as exactly w
hat W

ashington w
as w

orking on, 

A
n
 o

fficial w
h
o
 atten

d
ed

 th
e crisis d

elib
eratio

n
s re-

m
em

b
ered

 th
is p

articu
lar m

eetin
g

 w
ell. "D

ick
 H

elm
s' 

people m
ade a long, im

pressive presentation. If it had 

H
O

W
 T

H
E

 C
IA

 G
O

T
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H
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b
een

 a fo
rm

al m
eetin

g
 o

f th
e S

ecu
rity

 C
o
u
n
cil, it 

w
ould have am

ounted to a N
ational Intelligence E

sti-
m

ate. T
hen tw

o colonels from
 the D

efense Intelligence 
A

g
en

cy
's F

o
reig

n
 L

iaiso
n
 an

d
 A

rea A
n
aly

sis B
ran

ch
 

g
av

e a sh
o
rter b

riefin
g
. A

t o
n
e p

o
in

t th
ey

 sh
o
w

ed
 

blow
ups of som

e photographs w
e'd seen tw

enty m
in-

utes earlier, in the C
IA

 presentation. T
hey w

ere photo-
graphs brought back by B

olivian patrols from
 the first 

abandoned guerrilla cam
psite they reconnoitered near 

N
an

cah
u

azu
. A

n
d

 y
o

u
 k

n
o

w
, th

e seco
n

d
 tim

e aro
u

n
d

 
everyone spotted it alm

ost sim
ultaneously. It w

as like a 
jo

lt o
f electricity

 all aro
u

n
d

 th
e tab

le. T
h
ere it w

as, 
right in the picture, the thing w

e needed, the thing C
he 

h
ad

 o
v
erlo

o
k
ed

: a fam
iliar, fat o

ld
 D

ien
 B

ien
 P

h
u
 

oven. 
"W

e ju
st lo

o
k

ed
 at each

 o
th

er," th
e g

o
v

ern
m

en
t 

m
an

 recalled
. "A

n
d
 so

m
eo

n
e said

, so
u
n
d
in

g
 lo

u
d
 b

e-
cau

se th
e ro

o
m

 h
ad

 tu
rn

ed
 q

u
iet: 'D

o
 w

e h
av

e an
y

-
th

in
g

 p
o

sitiv
e o

n
 th

eir m
ess sch

ed
u
le? D

ay
 ch

o
w

 o
r 

night chow
?' O

ne of the briefing officers said, quick-
like, as if he'd expected the question, 'Y

es, w
e have it 

fro
m

 d
efecto

r d
eb

riefin
g
s. P

o
sitiv

e ev
alu

atio
n
. It's 

n
ig

h
t ch

o
w

, sir.' F
o
r a m

in
u
te o

r so
 w

e ju
st lo

o
k

ed
 at 

each other, because that w
as it. W

e w
ere all thinking, 

`G
o
d
, n

o
w

 w
e can

 fin
d
 h

im
. N

o
 m

atter w
h
at so

rt o
f 

jungle, no m
atter how

 fast he's m
oving—

now
 w

e can 

really find C
he G

uevara.' " 
T

he D
ien B

ien P
hu oven, as the nam

e suggests, is a 
large, round-bellied cooking contraption developed by 
th

e V
ietn

am
ese g

u
errillas in

 th
e early

 '6
0
s. Its m

ain
. 

advantage is that it gives off virtually no sm
oke—

the 
com

bustion gases can be funneled off—
and this m

ust 
have been w

hy it caught C
he G

uevara's fancy w
hen he 

secretly visited N
orth V

ietnam
 in 1965. In 1967, how

-
ev

er, C
h
e w

as ap
p
aren

tly
 u

n
aw

are th
at th

e U
n

ited
 

S
tates h

ad
 d

ev
elo

p
ed

 h
eat-seek

in
g

 an
d

 im
ag

e-am
p

li-
fying aerial reconnaissance techniques w

hich converted 
high-tem

perature devices, such as cam
ouflaged cooking 
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p
o
ts o

r b
lack

ed
-o

u
t sh

o
rtw

av
e rad

io
 sets, in

to
 telltale 

liabilities. 
F

ew
 p

eo
p

le, in
 fact, h

av
e an

y
 id

ea h
o
w

 su
p

ersen
si-

tiv
e th

e n
ew

 sp
y
 cam

eras are. U
sin

g
 a m

iracu
lo

u
sly

 
high-speed em

ulsion and m
ultiple special-focus lenses, 

these infrared im
age devices stretch the spectrum

 and 
convert heat into visible light so efficiently that a pic-
tu

re o
f a m

an
 ch

ew
in

g
 o

n
 a w

arm
 cig

ar stu
b

 in
 a 

p
itch

-b
lack

 ju
n
g
le clearin

g
, tak

en
 fro

m
 as h

ig
h
 as fif-

teen hundred feet altitude, w
ill give the photo-evalua-

tor a good guess about how
 recently the m

an's face has 
been shaved. 

W
h
at u

ltim
ately

 em
erg

ed
 fro

m
 th

e d
ecisiv

e G
u
ev

ara 
crisis co

n
feren

ce w
as th

e trad
itio

n
al "situ

atio
n
er" fo

r 
P

resident Johnson's eyes. It com
prised the tw

o long-es-
tablished intelligence analysis form

s alw
ays subm

itted 
jo

in
tly

, b
u

t sep
arated

 b
y

 m
ain

 h
ead

in
g

s to
 k

eep
 fact 

and opinion apart: an "S
O

I," the sum
m

ary of inform
a-

tion, and a "C
&

R
," the conclusions and recom

m
enda-

tio
n
s. T

h
e situ

atio
n
er w

as read
 an

d
 ap

p
ro

v
ed

 at th
e 

W
hite H

ouse in less than seventy-tw
o hours. 

A
 top-secret S

pecial O
perations G

roup w
as set up in 

B
olivia, its "safehouses" and cam

ouflaged operational 
b
u
ild

in
g
s scattered

 all th
e w

ay
 fro

m
 L

a P
az to

 so
m

e 
o
il-co

m
p
an

y
 airstrip

s n
ear C

am
iri. T

h
e g

ro
u
p
 w

as 
p
laced

 u
n
d
er th

e o
p
eratio

n
al co

m
m

an
d
 o

f G
en

eral 
S

kaer, a soft-spoken, graying, utterly unflappable pillar 
o
f stren

g
th

. K
en

 S
k
aer sp

o
k
e S

p
an

ish
, k

n
ew

 L
atin

 
A

m
erica an

d
 L

atinos in
tim

ately
, h

an
d
led

 b
o
th

 p
lan

es 
and pilots (including the air-m

inded P
resident B

arrien-
to

s) w
ith

 sk
ill, an

d
 w

as steep
ed

 in
 th

e latest m
eth

o
d

s 
for gathering field intelligence. 

S
O

G
/B

o
liv

ia's field
 o

p
eratin

g
 elem

en
t actu

ally
 

com
prised tw

o separate groups. O
ne w

as a C
IA

 "num
-

b
ered

 p
ro

ject g
ro

u
p
," th

e o
th

er 
a 

hush-hush S
pecial 

A
erial S

u
rv

ey
 D

etach
m

en
t. A

 "n
u
m

b
ered

 p
ro

ject 
g
ro

u
p
" is a tim

e-tested
 C

IA
 m

an
ag

em
en

t sy
stem

 fo
r 

keeping tight control of the clandestine project person- 

1
1
0
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nel scattered all over their "target areas." U
nder it, se-

cret operatives assigned to a project receive sequential 
co

d
e d

esig
n
atio

n
s, u

su
ally

 a sin
g
le letter an

d
 a th

ree-
o
r fo

u
r-d

ig
it n

u
m

b
er, w

ith
 th

e sen
io

r case o
fficers in

 
ch

arg
e (k

n
o
w

n
 as th

e "field
 co

n
tro

l o
fficers") g

iv
en

 
the low

est num
bers. 

T
h

e to
p

-p
rio

rity
 assig

n
m

en
t b

elo
n

g
ed

 to
 th

e A
ir 

F
o
rce elem

en
t o

f S
O

G
/B

o
liv

ia, an
d
 th

e n
ig

h
t b

ird
s 

w
en

t to
 w

o
rk

 w
ith

 w
o
n
d
ro

u
s sp

eed
. T

h
e g

u
errilla-in

-
fested zone—

a three-hundred-m
ile corridor estim

ated 
to stretch from

 S
anta C

ruz south tow
ard the A

rgentine 
border—

w
as m

apped in sm
all, precise grids. N

ight sur-
v

ey
 m

issio
n

s b
eg

an
 im

m
ed

iately
 at tw

o
 altitu

d
es. 

W
id

e-w
in

g
ed

, h
ig

h
-ran

g
in

g
 g

ian
t R

B
-5

7
's flew

 o
v
er 

B
o
liv

ia o
u
t o

f H
o
w

ard
 A

ir F
o
rce b

ase in
 th

e C
an

al 
Z

one, w
hile m

iles underneath dusty little bush planes 
—

resem
bling the civilian oil-com

pany craft to w
hich 

local folk w
ere long accustom

ed—
put-putted back and 

fo
rth

, p
in

p
o

in
tin

g
 ev

ery
 sin

g
le b

eat so
u
rce o

n
 m

iles 
and m

iles of w
inding infrared superfilm

. 
T

he first pair of U
.S

. counterguerrilla specialists to 
a
rriv

e
 in

 B
o
liv

ia
, h

o
w

e
v
e
r, d

id
 n

o
t b

e
lo

n
g
 to

 
S

O
G

/B
o
liv

ia—
in

 fact, th
ey

 p
reced

ed
 it b

y
 ab

o
u
t 

three w
eeks. O

n M
arch 27, the com

m
anding officer of 

the E
ighth S

pecial F
orces G

roup stationed in the P
an-

am
a C

an
al Z

o
n
e, L

ieu
ten

an
t C

o
lo

n
el R

ed
m

o
n
d
 E

. 
"R

ed
" W

eb
er, arriv

ed
 ab

o
ard

 a m
ilitary

 flig
h
t w

h
ich

 
took him

 directly to S
anta C

ruz, near the guerrilla zone. 
W

ith
 C

o
lo

n
el W

eb
er cam

e a sin
g

le sen
io

r S
p

ecial 
F

o
rces o

fficer fro
m

 th
e E

ig
h
th

 G
ro

u
p
: M

ajo
r R

alp
h
 

W
. "P

oppy" S
helton. It w

as to be S
helton's duty even-

tually to set up an em
ergency counterguerrilla training 

base. 
B

olivia already had a sizable U
.S

. uniform
ed contin-

g
en

t, th
e M

ilitary
 A

ssistan
ce A

d
v
iso

ry
 G

ro
u
p
. B

u
t 

M
A

A
G

's m
issio

n
 co

n
cern

ed
 o

n
ly

 co
n
v
en

tio
n
al w

ar-
fare. B

o
liv

ia h
ad

 n
o
 sem

b
lan

ce o
f a train

ed
 o

r o
rg

a-
nized counterguerrilla force. W

hat it did have w
as one 
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of the sm
allest, poorest, slow

est arm
ies in the w

estern 

hem
isphere. 

Y
et th

e B
o

liv
ian

 H
ig

h
 C

o
m

m
an

d
 h

ad
 firm

 id
eas o

n
 

w
h

at to
 d

o
 ab

o
u
t th

e G
u
ev

ara u
n

p
leasan

tn
ess. A

s th
e 

tw
o
 E

ig
h
th

 G
ro

u
p
 ad

v
an

ce m
en

 q
u
ick

ly
 d

isco
v
ered

, 

th
e B

o
liv

ian
 arm

y
 ch

iefs w
an

ted
 m

o
re U

.S
. aid

 o
f 

ev
ery

 d
escrip

tio
n
—

ex
cep

t train
in

g
 T

h
e B

o
liv

ian
s d

id
 

not w
ant to be told how

 to do things, even by the U
.S

. 

S
pecial F

orces. R
ebuffed, the tw

o S
pecial F

orces m
en 

felt d
isco

u
rag

ed
, u

n
til an

 ex
p

erien
ced

 U
.S

. E
m

b
assy

 

official explained: "T
he trouble is, no one has found a 

g
o
o
d
 w

ay
 y

et to
 sell train

in
g
 in

 th
e b

lack
 m

ark
et" 

U
.S

. A
m

bassador H
enderson, how

ever, had a steely 

o
n
e-sen

ten
ce g

u
id

elin
e to

 h
o
ld

 d
o
w

n
 th

e b
ig

-th
in

k
in

g
 

B
o
liv

ian
 b

rass: "T
h
e U

n
ited

 S
tates w

ill u
n
d
ertak

e n
o
 

actio
n
, n

o
t ev

en
 ab

ru
p
t in

creases in
 m

ilitary
 aid

, th
at 

co
u

ld
 b

e in
terp

reted
 as 'in

terv
en

tio
n

.' " S
in

ce H
en

d
er-

so
n
's calm

 ap
p
ro

ach
 h

ad
 all th

e w
eig

h
t o

f th
e U

.S
. 

governm
ent behind it, the B

olivians decided to accept 

training as a fact of life. 

O
n
 A

p
ril 2

9
 fo

u
r o

fficers an
d
 tw

elv
e en

listed
 m

en
 

em
planed for B

olivia at H
ow

ard A
F

B
. T

his tiny group 

co
n
sisted

 o
f h

ig
h
ly

 rated
 S

p
ecial F

o
rces v

eteran
s. A

ll 

h
ad

 b
een

 h
an

d
p
ick

ed
 b

y
 C

o
lo

n
el W

eb
er an

d
 M

ajo
r 

S
helton. A

s a group, they form
ed w

hat is know
n as an 

M
T

T
—

a M
o
b
ile T

rain
in

g
 T

eam
. B

y
 1

7
0
0
 h

o
u
rs, th

ey
 

w
ere in

 S
an

ta C
ru

z an
d
 h

ad
 set u

p
 an

 o
v
ern

ig
h
t b

iv
-

o
u
ac. A

s q
u
ietly

 an
d
 u

n
o
b
tru

siv
ely

 as a b
ig

-g
am

e 

h
u
n
ter raisin

g
 h

is rifle to
w

ard
 a cro

u
ch

in
g
 jag

u
ar, th

e 

U
nited S

tates had draw
n a bead on C

he G
uevara. 

T
o
 talk

 o
f a h

u
n
t, h

o
w

ev
er, calls u

p
 th

e w
ro

n
g
 p

ic-

tu
re. P

ap
p
y
 S

h
elto

n
, settin

g
 ab

o
u
t h

is jo
b
 in

 B
o
liv

ia, 

had nothing of the big-gam
e hunter about him

. S
helton 

is co
o
l. H

e h
as n

o
 b

ad
 v

ib
ratio

n
s. W

h
at h

e d
o
es h

av
e 

is a throw
aw

ay talk style, w
ith only the faintest tw

ang 

of a distant T
ennessee boyhood; a guitar that has gone 

w
ith him

 from
 L

aos to the P
anam

a C
anal Z

one to B
o- 

H
O

W
 T

H
E

 C
IA

 G
O

T
 C

H
E

 	
1
1

7  

liv
ia, an

d
 sh

o
w

s it; a sm
ile th

at lig
h

ts u
p

 h
is w

h
o

le 
face. 

P
ap

p
y
's p

o
stu

re is d
isarm

in
g
. H

is b
o
d
y
 seem

s n
ei-

ther large nor sm
all; his face is neither pale nor ruddy, 

b
u
t a

 n
e
u
tra

l o
liv

e
 to

n
e
, th

e
 c

o
lo

r o
f T

e
n
n
e
sse

e
 

sorghum
 sod. E

nem
y agents w

ould despair of w
riting 

an
 id

en
tifiab

le d
escrip

tio
n

 o
f P

ap
p
y
 S

h
elto

n
, th

irty
-

eight, lifelong soldier (ten years an enlisted m
an, then 

through O
fficer C

andidate S
chool, and now

 ten years 

an
 o

fficer), co
m

b
at in

fan
try

m
an

, ran
g
er, sk

y
 d

iv
er, 

S
p
ecial F

o
rces team

 lead
er, w

h
o
 co

m
es o

n
 lik

e a 

youngish country doctor on a people-to-people sanita-
tion m

ission. 
H

e b
ro

u
g
h
t w

ith
 h

im
 a v

ery
 sim

p
le "p

rescrip
tio

n
," 

w
ritten

 o
u
t o

n
 h

alf a p
ag

e o
f S

o
u
th

C
o
m

m
's co

n
tin

-
gency directive: 

"A
" 

M
IS

S
IO

N
: 

1 R
g. B

n. 	
B

IT
 6

 
A

IT
 3

 
B

U
T

 3
 

A
U

T
 5

 
F

T
X

 2
 

"B
" M

IS
S

IO
N

: 
Inf. C

om
p. 	

R
IT

 4
 

T
he cryptic sym

bols m
eant that P

appy and his train-

ing team
 w

ere to take in charge six-hundred odd green 
Q

uechua Indian recruits for nineteen w
eeks of training 

—
specifically, six w

eeks' B
asic Infantry T

raining; three 
w

eeks' A
dvanced Infantry T

raining; three w
eeks' B

asic 

U
n
it T

rain
in

g
; fiv

e w
eek

s' A
d

v
an

ced
 U

n
it T

rain
in

g
; 

and tw
o w

eeks in a F
ield T

raining E
xercise—

thereby 
turning the recruits into the first crack R

anger B
attal-

ion ever seen in B
olivia. 

T
h
e p

lan
 also

 in
clu

d
ed

 refresh
er in

fan
try

 train
in

g
 fo

r 

o
th

er arm
y

 co
m

p
lem

en
ts. B

y
 en

ro
llin

g
 th

ree selected
 

B
olivian infantry com

panies at a tim
e for a four-w

eek 
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course, and repeating the course three tim
es, P

appy's 
group could then send out nine retrained rifle com

pa-
nies to tone up the cadres of the line regim

ents. 
P

appy's preferred trainees w
ere the R

anger recruits. 
T

o
 g

iv
e th

em
 a h

o
m

e, th
e U

.S
. team

 to
o
k
 o

v
er an

 
abandoned sugar m

ill sixty m
iles north of S

anta C
ruz, 

w
hose airport becam

e the airborne support point for 
the entire Special Forces program

. 
S

upplies began to flood in. "T
hey cam

e in like in-
stant C

hristm
as," recalled one of the form

er team
 ser-

geants. "T
hat's how

 w
e first knew

 w
e w

ere on a real 
special job. U

sually a S
pecial F

orces team
 goes into 

the field w
ith its footlockers and a C

-46 for air supply 
perhaps tw

ice a m
onth. B

ut here w
e had a C

-130, and 
w

e h
ad

 it as o
ften

 as w
e called

 it. O
n
e o

f th
e first 

things P
appy requisitioned w

as a refrigerator, not for 
h
im

self b
u
t to

 g
et in

 g
o
o
d
 w

ith
 a lo

cal b
u
sh

 p
ilo

t 
w

hose help w
e needed. I w

as sure all w
e'd get back 

w
ould be the w

ord 'C
ool it: B

ut in tw
enty-four hours 

h
ere's th

is b
ig

 b
ird

 co
astin

g
 in

 o
n

 th
e treeto

p
s, an

d
 

w
hat for? T

o bring us the icebox! W
e just hung there 

gaping, until the pilot says, 'W
ell, you w

anted it, fel-
low

s, now
 pick it up!' " 

O
nce the pipeline had been prim

ed, P
appy used it 

for no m
ore kitchen com

m
odities. H

e w
as thinking of 

other things. 
"H

ow
 m

any rounds per riflem
an for the course?" he 

asked B
olivian C

aptain Julio C
ruz, w

ho brought in the 
recruits. 

"H
ow

 m
any w

hat?" 
"H

ow
 m

any live bullets," P
appy enunciated in his 

u
tilitarian

 S
p

an
ish

, "d
o

es y
o

u
r arm

y
 issu

e fo
r each

 
m

an's training?" 
C

aptain C
ruz thought. "I th

in
k
  ten

 b
u
llets are au

-

thorized for a recruit." 
"T

en rounds?" P
appy w

as shocked. "H
ow

 can you 
teach them

 anything that w
ay?" 

C
aptain C

ruz had the patient look of a m
an explain- 

H
O

W
 T

H
E

 C
IA

 G
O

T
 C

H
E

 	
1
1
9
 

ing ancient verities: "F
irst w

e tell them
. T

hen w
e kick 

them
." 

In the end, P
appy planed in enough am

m
unition to 

allo
t each

 (u
n
k
ick

ed
) riflem

an
 th

ree th
o
u
san

d
 liv

e 
training rounds. 

M
eanw

hile the B
olivian high com

m
and w

as restless. 
It w

anted to announce C
he's presence to the w

orld, 
"internationalizing" the conflict, and to shorten P

appy 
S

helton's nienteen-w
eek curriculum

. T
he U

nited S
tates 

vetoed both suggestions. 
"W

e needed every day of that training schedule," 
S

helton explains now
. "W

e built a full-scale R
anger 

training cam
p by hand: an obstacle course, confidence 

course, quick-reaction course—
w

here jungle footpaths 
are rigged w

ith pop-up cut-outs of enem
y figures—

a 
river course, a target range. W

e even used S
undays. 

O
n S

undays w
e had a good sing." 

T
he first S

unday m
orning, six hundred stone-faced, 

taciturn Indian draftees found them
selves assem

bled to 
confront tw

o officers and tw
o senior sergeants playing 

m
usic for them

. S
helton had his guitar, C

aptain L
eroy 

M
itchell, the tall, husky N

egro team
 exec, tw

anged a 
w

ash
tu

b
 w

ith
 a strin

g
; th

e h
eav

y
 w

eap
o

n
s serg

ean
t 

played the w
ashboard, and one of the com

m
unications 

sergeants clacked a pair of spoons. T
he Indian troop-

ers w
ere stunned, puzzled, then w

ildly enthusiastic. 
"B

y the tim
e I cam

e dow
n from

 P
anam

a," rem
in-

isced C
aptain H

arvey W
allender, w

ho, then a first lieu-
tenant, took over the team

's intelligence section in the 
early fall, "P

appy S
helton had built up a terrific rela-

tionship w
ith the w

hole battalion. T
he m

en w
orshipped 

him
, follow

ed him
 around. T

hey laughed at his jokes 
w

h
eth

er th
ey

 u
n

d
ersto

o
d

 th
em

 o
r n

o
t. D

o
w

n
 in

 th
e 

jungle C
he G

uevara kept offering T
w

o, three, m
any 

m
ore V

ietnam
s,' but w

hat these soldaditos w
anted w

as 
lots m

ore guys like P
appy." 

P
appy fought for his Indian constituency in return for 

their loyalty. O
n at least one occasion he fought the 

1. 
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entire U
.S

. E
m

bassy. T
he hassle arose w

hen the U
.S

. 
aid m

ission appeared in S
anta C

ruz to help settle som
e 

new
ly im

m
igrated Japanese truck farm

ers. W
herever 

Jap
an

ese h
av

e b
een

 settled
 in

 B
o
liv

ia, th
ey

 h
av

e 
boosted food production. B

ut the Japanese resettle- 
m

ent plan required, of course, that thousands of In-
dian squatters be evicted from

 the lands. T
he Q

uechua 
squatters com

plained to the Q
uechua soldiers; the sol-

diers com
plained to P

appy. P
appy told U

S
A

ID
 the 

project w
as off. 

T
he U

SA
ID

 officers argued w
ith Pappy; Pappy said, 

"N
o." L

ieutenant C
olonel. foe R

ice, senior U
.S

. infan-
try adviser in B

olivia, cam
e to S

anta C
ruz and spoke 

soothing w
ords; P

appy said, "N
o." F

inally the deep 
voice of A

m
bassador H

enderson w
as heard on the 

team
's radio. T

he w
ordless Indian soldaditos squatting 

in a circle round the com
m

unications shack heard 
P

appy use the single w
ord they understood: "N

o." 
P

appy and his soldaditos w
on that first joint skir-

m
ish in part because D

ouglas H
enderson w

as an able 
diplom

at w
ho knew

 w
hen to yield. B

ut they w
on it 

partly because of sw
eating together under the tropical 

sun, exchanging hundreds of R
anger skills—

how
 to se-

cure jungle paths w
ith w

arning devices m
ade from

 
coffee cans and string; how

 to fire the 3.5 recoilless 
rocket; how

 to counterattack in an am
bush; how

 to 
cross a river; how

 to read m
aps; how

 to survive in the 
jungle on m

onkey m
eat sm

oked under parachute cloth. 
A

ll the w
eeks of the training P

appy and his m
en w

ere 
under the w

atchful eye of high authority. S
even cas-

ual-appearing U
.S. generals, seldom

 seen in attendance 
at backw

oods encam
pm

ents, found reason to inspect 
P

appy's project at one tim
e or another. A

nd w
hen 

P
appy flew

 up to S
outhC

om
m

 H
eadquarters in the 

C
anal  Z

one on som
e m

atter, he often found him
self 

discussing it in person w
ith S

outhC
om

m
's top boss, 

R
obert W

. Porter, Jr., a four-star general. 
O

n S
eptem

ber 17 P
appy's pupils form

ed up before 
him

 in the sugar m
ill's quadrangle for the last tim

e. N
o 

H
O

W
 T

H
E

 C
IA

 G
O

T
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longer 
soldaditos 

but R
angers, they w

ere ready to 
graduate. W

ith C
olonel A

lberto G
allardo, the battal-

ion's B
olivian C

O
., Shelton w

alked dow
n the line, pin-

ning a silver condor—
the R

anger em
blem

—
on each 

m
an's chest. W

ithin tw
enty-four hours Shelton w

atched 
the battalion, on its ow

n com
pletely under B

olivian di-
rection for the first tim

e, head for E
ighth D

ivision at 
V

allegrande, to take over a ten-m
ile sector infiltrated 

by guerrillas. 

In the m
onths since his high point, things had gone far 

from
 w

ell for C
he. T

he aging ?tam
er° uno w

as on the 
defensive. T

he ring draw
n around the guerrillas' "R

ed 
Z

one" had choked off C
he's supply and com

m
unica-

tions routes, and the rebel colum
n w

as taking heavy 
casualties in fire fights w

ith B
olivian detachm

ents. T
he 

guerrillas w
ere desperate for civilian support and intel-

ligence inform
ation. T

heir first-phase strategy had been 
dislocated by the loss of tw

o key agents, the F
rench-

m
an R

egis D
ebray and the m

ysterious girl guerrilla 
know

n as "T
ania." 

D
ebray, a w

ealthy, w
ell-born young P

arisian intel-
lectual, author of R

evolution in the R
evolution?, w

hich 
expounds the C

astroite revolutionary line, w
as sm

ug-
gled into guerrilla territory by the ubiquitous T

ania in 
early M

arch for a vital strategy conference w
ith C

he 
about "internationalizing" the B

olivian cam
paign. B

ut 
though D

ebray had w
ritten m

ovingly enough about 
guerrilla w

arfare to be called its "young eagle" by phi-
losopher Jean-P

aul S
artre, face to face w

ith the jungle 
he m

etam
orphosed into a 

dim
inishing  succession of 

lesser birds: chicken, canary, finally a deadw
eight al-

batross around C
he's burdened neck. 

A
fter his first fortnight's taste of the w

ilderness, D
e-

bray w
as bursting to get back to civilization. Ills return 

trip w
as a hurried cop-out. B

ut a few
 hours after his 

parting handshake w
ith C

he, poor D
ebray w

as inter-
cepted by B

olivian plainclothesm
en the m

om
ent he en-

tered the first village on his "escape to freedom
." A
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few
 hours after that, D

ebray w
as reeling under the fists 

and boots of raging B
olivian officers. N

ext he found 
him

self in a sm
all plane w

here, tim
e and again, his B

o-
livian escort opened the door in m

idair and kicked and 
w

restled him
 halfw

ay out into the sky, to dem
onstrate 

th
at u

n
less h

e talk
ed

 rap
id

ly
 an

d
 co

n
v
in

cin
g
ly

, h
e 

w
ould return to the R

ed Z
one as the guerrillas' first 

live air-drop. 
R

egis D
ebray talked as only a young P

arisian intel-
lectual confronting the m

ost vital issue of the day—
his 

ow
n survival—

can talk. T
hus, just about w

hen P
appy 

S
helton set up shop in S

anta C
ruz, B

olivian m
ilitary 

intelligence picked up a panoram
ic view

 of C
he's top-

lev
el strateg

y
. A

n
d

 w
h

atev
er B

o
liv

ian
 in

tellig
en

ce 
picked up, U

.S
. intelligence received—

and double-
checked, largely through the C

IA
's field operatives. 

A
s it turned out for D

ebray, the C
IA

 w
as nothing like 

the bete noire—
black beast—

he had so often pilloried 
in public. 

"U
n
d
er th

e circu
m

stan
ces, I th

in
k
 th

ey
 sav

ed
 m

y
 

life," D
ebray told this w

riter in a day-long conversa-
tion at C

am
iri, w

here he now
 serves a thirty-year sen-

tence in a form
er B

olivian m
ilitary casino converted to 

a V
.I.P

. jail. "O
ne of the B

olivian officers had taken to 
em

ptylhg his .45 into the dirt floor betw
een m

y legs. 
T

he C
IA

 agents never beat m
e. B

ut neither did they 
ever stop asking questions—

or taking notes." 
A

fter C
he lost D

ebray, he also lost in succession his 
B

olivian courier, Jorge V
asquez V

iana; his A
rgenti-

nian liaison agent, C
iro B

ustos; and in the end, the one 
hum

an being w
ho w

as em
otionally and physically close 

to him
 in the jungle—

T
ania. T

o be precise, first he lost 
T

ania's jeep; then he lost T
ania. 

S
o
 m

u
ch

 secrecy
, sen

satio
n
alism

 an
d
 sp

ecu
latio

n
 

surround T
am

ara H
. B

unke, the slim
, sexy, superactive 

in
tellig

en
ce o

fficer w
h

o
 ad

o
p

ted
 th

e co
d

e n
am

e 
"T

ania" for her L
ast assignm

ent in B
olivia, that em

i-
n

en
t o

b
serv

ers h
av

e g
estu

red
 in

 d
esp

air. F
ro

m
 th

e 

H
O

W
 T

A
E

 C
IA

 G
O

T
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IIE
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p
ro

fessio
n

al esp
io

n
ag

e v
iew

p
o

in
t, T

an
ia w

as, o
f 

course, sim
ply a hardw

orking, academ
y-trained career 

agent. B
orn in A

rgentina and raised in E
ast G

erm
any, 

sh
e sp

en
t th

e last y
ears o

f h
er life in

 th
e serv

ice o
f 

K
G

B
, the S

oviet intelligence directorate, keeping w
atch 

on the volatile, unpredictable, trouble-prone guerrilla 
governm

ent in C
uba. 

"N
o
t m

an
y
 p

eo
p
le realize th

at w
h
en

 it co
m

es to
 

C
uba troubles, the U

nited S
tates and the S

oviet U
nion 

have a lot in com
m

on," m
used a senior U

.S
. diplom

at 
recently at a W

ashington dinner. "I im
agine W

ashing-
ton and M

oscow
 have a lot of sim

ilar intelligence re-
quirem

ents in their C
uba file. A

nd to fill such high-
level E

B
I's—

that is, E
ssential E

lem
ents of Inform

ation 
—

takes trained, disciplined, professional agents. T
ania 

w
as such an agent. S

he did a professional job for the 
S

o
v
iets in

 H
av

an
a, an

d
 k

ep
t o

n
 d

o
in

g
 it to

 th
e v

ery
 

end, even though she did fall in love w
ith C

he G
ue-

vara." 
It has been w

idely rum
ored that T

ania contributed 
to C

he's dow
nfall heavily by sloppily forgetting all 

so
rts o

f in
crim

in
atin

g
 d

o
cu

m
en

ts in
 h

er jeep
, th

en
 

parking it w
here the B

olivian gendarm
es could find it. 

H
aving been perm

itted, by personal dispensation of 
P

resident R
ene B

arrientos and H
igh C

om
m

ander A
l-

fredo O
vando, to exam

ine all of T
ania's original dos-

sier in B
olivia, this w

riter can report that there is no 
evidence for this rum

or. T
ania's role as the rebels' liai-

son chief w
as initially com

prom
ised by the three guer-

rilla deserters w
ho provided, in early M

arch, the first 
decisive intelligence breakthrough for the B

olivian gov-
ernm

ent. W
hen her garaged jeep w

as located in C
am

-
iri, the police found docum

ents in it w
hich w

ere em
-

barrassing, but provided no new
 clues of im

portance 
about C

he G
uevara. W

hen T
ania w

as killed in the jun-
gle, m

onths later, she died in the crossfire of a B
olivian 

arm
y am

bush w
ithout uttering a w

ord. 
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T
rapped in a guerrilla cam

p by the deserters' betrayal, 
w

ith her sm
all rear-guard unit separated from

 C
he's 

colum
n by a day's m

arch of im
penetrable jungle, she 

died unaw
are that M

oscow
 had decided to throw

 its 
political w

eight 
against 

C
he's B

olivian venture. A
nd 

C
he him

self w
as shot to death exactly one m

onth, one 
w

eek and one day after T
ania's death, apparently un-

aw
are that his last close com

panion and collaborator 
had been a covert K

G
B

 agent, reporting to M
oscow

 on 
him

. 
T

h
e d

ead
ly

 riv
erb

an
k
 am

b
u
sh

 o
f A

u
g
u
st 3

0
, in

 
w

hich T
ania perished, w

as one of the last fire fights be-
tw

een the guerrillas and B
olivian infantry troopers. B

y 
m

id-S
eptem

ber, the crack R
angers trained by P

appy 
S

helton w
ere taking charge of the chase for C

he. 
F

irst to go into action w
ere the special intelligence 

platoons trained by P
appy's S

-2 officer, C
aptain M

ar-
garito C

ruz, a cinnam
on-colored P

uerto R
ican spym

as-
ter. H

is m
ission, the battalion's intelligence training, 

w
as the m

ost intense and secretive section w
ithin the 

w
hole secret program

. 
C

aptain C
ruz trained a full platoon of intelligence 

operatives for every R
anger com

pany. T
hese novice 

spooks learned how
 to perform

 intelligence m
issions 

single-handed, in civilian clothes, m
ixing w

ith the local 
population. T

hey fanned out quietly through the guer-
rilla sector, decisively tipping the balance of potential 
betw

een C
he G

uevara's sm
all troop and the govern-

m
ent forces. 
"It w

asn
't ju

st a q
u
estio

n
 o

f in
fo

rm
atio

n
. B

y
 th

is 
tim

e w
e did have a w

hole lot of—
uh, w

ell, special in-
form

ation 
o
n
 G

u
ev

ara's w
h
o
le setu

p
," say

s C
ap

tain
 

W
allender, w

ho, like m
any other m

ilitary m
en, cannot 

yet acknow
ledge publicly S

O
G

/B
olivia's existence, 

"B
ut w

hen it cam
e to com

bat intelligence, w
e attacked 

the problem
 all over again from

 the point of tactical 
requirem

ents. I think this w
as really the big difference 

betw
een C

he and us. C
he had becom

e a V
.I.P

. and a 
big executive in C

uba, a w
orld celebrity. H

e thought 

H
O

W
 1

H
E

 C
IA

 G
O

T
 C

H
E

 	
1
2
5
 

like a four-star general, like a theater com
m

ander. H
e 

thought of flanking alliances, vast territories, politics, 
ideology, propaganda, history. C

he had no tim
e for lit-

tle problem
s like cam

p perim
eter security, or patrol 

schedule, or m
orale am

ong the low
ly guerrilla recruits. 

B
ut w

e thought of nothing else. O
ur w

hole plan w
as 

b
u
ilt o

n
 lim

itin
g
 th

in
g
s, o

n
 k

eep
in

g
 th

in
g
s 

tactical. 
T

h
at w

as W
ash

in
g
to

n
's scen

ario
, an

d
 I g

u
ess th

ey
 

m
anaged to convince everybody, even the A

rgentinian 
general staff and the B

olivian governm
ent, to give the 

quiet tactical approach a chance. O
f course, it had to 

w
ork, and w

ork fast." 
C

he w
as in trouble and on the run. B

ut w
hatever 

history's judgm
ent m

ay be on the indom
itable guerrilla 

general, he w
as a m

an. H
is sm

all force exhausted, his 
radio silent, he circled his jungle killing ground w

ithout 
attem

pting to escape. W
ithin days, the R

anger intelli-
gence scouts had picked up his trail. 

In
 th

e m
o
rn

in
g
 o

f O
cto

b
er 8

—
a h

o
t, su

n
-seared

 
early S

unday—
R

anger C
om

pany A
, acting on guid-

ance from
 its intelligence platoon, m

oved out in full 
com

bat gear to sw
eep a long, narrow

, w
ooded ravine 

know
n as the Q

uebrada del Y
uro, w

here suspicious 
m

ovem
ents had been reported the previous night. H

av-
ing sealed off every exit, the R

angers began com
bing 

the canyon shortly before noon, and ran into enem
y 

sm
all-arm

s fire w
ith

in
 m

in
u

tes. ale G
u

ev
ara, w

h
o

 
w

ould never realize his dream
 of engaging in direct.. 

com
bat w

ith the hated yanquis, w
as finally face-to-face 

w
ith the next-best thing—

the S
helton-trained R

angers. 

H
urt and cornered, C

he sw
ung across the ravine in a 

short sem
icircle and attem

pted to break out of the trap 
across the high ground to the rear. T

his w
as w

here the 
R

anger C
om

pany's young C
.O

., C
aptain G

ary P
rado, 

had posted S
taff S

ergeant H
uanca w

ith a flanking fire 
team

. N
ow

 S
ergeant H

uanca began taking the brunt of 
a furious attack by C

he G
uevara's desperate colum

n. 
"C

he and his colum
n cam

e dow
n on H

uanca's posi- 

F. 
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L
io

n
 lik

e a fire sto
rm

," M
ajo

r S
h
elto

n
 recalled

. 
"H

uanca took C
he's charge full blast, and he took cas-

ualties, too, right and left—
lots of them

. H
uanca m

ust 
have been scared as hell. B

ut you know
, he held that 

position. H
e kept C

he from
 escaping until the rest of 

th
e co

m
p
an

y
 m

o
v
ed

 u
p
 an

d
 so

m
eo

n
e to

o
k
 aim

 an
d
 

w
ith

 a sin
g
le b

u
llet k

n
o
ck

ed
 th

e carb
in

e fro
m

 C
h
e's 

hand. T
hen . . . oh, hell, I don't have to tell you w

hat 
h
ap

p
en

ed
 after th

at. L
et m

e tell y
o
u
 sim

p
ly

 th
at m

y
 

R
an

g
ers d

eliv
ered

 th
e cap

tu
red

 C
h

e aliv
e in

to
 th

e 
bands of higher authority, and after that had no say—
or part—

in w
hat happened to him

." 
C

he, w
ho had several noncritical w

ounds at the tim
e 

o
f h

is cap
tu

re, w
as sh

o
t to

 d
eath

 a d
ay

 afterw
ard

 o
n
 

the personal directive of B
olivian C

om
m

ander-in-C
hief 

A
lfredo O

vando. T
he decision to kill him

—
and thus 

convert him
 into a legend—

ran counter to all the U
.S

. 
advice to G

eneral O
vando. Ironically, the C

IA
—

one 
o

f w
h

o
se field

 ag
en

ts w
as p

erm
itted

 to
 talk

 to
 C

h
o

 
shortly before his execution—

w
as m

ost urgently inter-
ested in keeping C

he alive, if only for professional rea-
so

n
s. B

u
t B

o
liv

ia h
as n

o
 d

eath
 p

en
alty

—
m

o
re p

re-
cisely, no 

legal 
d

eath
 p

en
alty

—
an

d
 th

e h
ig

h
 co

m
-

m
an

d
er faced

 a h
arsh

 ch
o
ice: to

 h
av

e C
h
e k

illed
 in

-
stantly, or never. 

T
he fact is that in B

olivia, w
here m

ore than a hun-
d
red

 g
o
v
ern

m
en

t m
en

 d
ied

 in
 th

e cam
p
aig

n
 ag

ain
st 

C
he and his sharpshooters, the unw

ritten law
 for cop 

k
illers is as stark

ly
 straig

h
tfo

rw
ard

 as in
, say

, C
o

o
k

 
C

ounty, Illinois. B
esides, the B

olivian high com
m

and 
w

as seething w
ith m

em
ories of the D

ebray trial w
ith its 

hundred-headed foreign press section and its pitiless 
publicity for the B

olivian m
ilitary, w

ho becam
e know

n 
as "gorillas" everyw

here from
 B

angkok to B
erlin. 

T
hus w

hat looked like a crow
ning credit for the U

.S
. 

counterinsurgency corps turned into a political liability. 
T

h
ere w

ere n
o
 tru

m
p
ets, n

o
 b

an
n
ers, n

o
t ev

en
 th

e 
usual self-congratulatory press leaks in W

ashington. 
S

pecial O
perations G

roup found its activities w
inding 

H
O

W
 T

H
E

 C
IA

 G
O

T
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B
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u
p

 in
 B

o
liv

ia ev
ery

 b
it as secretiv

ely
 as th

ey
 h

ad
 

begun. T
he only visible results w

ere som
e revealing of-

ficial prom
otions. W

hite H
ouse adviser R

ow
dier found 

him
self elevated to career am

bassador—
the only high 

ap
p
o
in

tm
en

t m
ad

e b
y
 P

resid
en

t Jo
h
n
so

n
 after an

-
nouncing his ow

n retirem
ent. G

eneral A
lger, the A

rm
y 

field forces com
m

ander w
hose hand w

as directly on 
the sw

itch in P
anam

a during the entire G
uevara crisis, 

m
oved up to becom

e C
hairm

an of the Inter-A
m

erican 
D

efense B
oard. B

ut G
eneral S

kaer, w
ho had long be-

fore decided to retire in 1968, saw
 no reason to change 

h
is p

lan
s after S

O
G

/B
o
liv

ia w
as p

h
ased

 o
u
t, an

d
 

these days he w
ears a bow

 tie w
henever he lunches in 

W
ashington. 
W

hatever the exact contribution of P
appy S

helton 
and his team

 to ending the guerrilla invasion, the B
oli-

vian governm
ent m

ade no attem
pt to acknow

ledge it in 
public. It is the official position of B

olivia that U
.S

. 
h
elp

 am
o
u
n
ted

 o
n
ly

 to
 "a few

 sh
ip

m
en

ts o
f d

ry
 ra-

tions." W
ashington has, as of this w

riting, show
n no 

w
ish to argue. 
P

rivately, S
helton w

as granted a special D
iplom

a de 
H

onor by the B
olivian H

igh C
om

m
and and, a year 

later, he w
as given the U

.S
. Joint F

orces C
om

m
enda-

tion M
edal—

about as high an aw
ard as the w

arriors of 
undeclared w

ars ever get. 
"W

ell, C
he w

as dead," S
helton says slow

ly. "A
nd it 

occurred to m
e right afterw

ard that there w
as only one 

thing I really w
anted—

I w
anted everyone in the team

 
hom

e for the holidays. I w
ent up to P

anam
a and spoke 

to the boss, and on the 19th of D
ecem

ber w
e had our 

last breakfast in S
anta C

ruz. W
e w

ere all hom
e—

every 
one of us w

as hom
e the night before C

hristm
as." 


