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A
 C

IA
 plan to close 15 stations in A

frica be-
cause of budget reductions is causing concern and 
draw

ing som
e criticism

 inside the governm
ent, on 

C
apitol H

ill and from
 retired m

em
bers of the in-

telligence com
m

unity. 
T

he proposed cutback w
ould have little effect 

on the C
IA

's gathering of inform
ation in A

frica, 
because the intelligence agency built up its pres-
ence on the continent during the C

old W
ar pri-

m
arily to recruit people to spy against com

m
unist 

states, a senior C
IA

 official said. 
O

n C
apitol H

ill, how
ever, the plan has added to 

apprehension that C
IA

 D
irector R

. Jam
es W

ool-
sey favors technical operations, such as satellites, 
over hum

an intelligence collection. 
O

ver the past m
onth, C

IA
 officials have been 

briefing other governm
ent agencies and the con-

gressional intelligence com
m

ittees on the decision 
to w

ithdraw
 15 C

IA
 station chiefs and dozens of 

case officers, w
ho usually act under cover as U

.S. 
E

m
bassy officials. 

"W
e have to rationalize our activities along w

ith 
everyone else," the senior C

IA
 official said, in de-

fending the proposal. 
"W

e have never been in A
frica to report on A

f-
rica," the official noted. "W

e w
ent into A

frica as 
pact of the covert activity of the C

old W
ar, to re-

cruit [as spies] Soviet, C
hinese, E

astern E
uropean 

and som
etim

es N
orth K

orean officials under cir-
cum

stances that w
ere easier to operate under 

than in their hom
e countries." 

O
ne result of the proposed C

IA
 action w

ould be  

to reduce the U
.S

. presence in m
ore than a dozen 

A
frican countries. A

nother w
ould be to cut off on-

going relationships w
ith local intelligence and po-

lice organizations, according to a top retired C
IA

 
official w

ith covert experience in the area. 
A

nother retired form
er C

IA
 official said he w

as 
"appalled" at the decision. T

he m
ove "w

ill be seen 

"W
e w

ent into A
frica as 

part of the covert activity 
of the C

old W
ar, to recruit 

Soviet, C
hinese, E

astern 
E

uropean and som
etim

es 
N

orth K
orean officials...." 

—
 a senior CIA

 official 

by the locals" as "part of the w
ithdraw

al of this 
country from

 the w
orld scene," he w

arned. 
T

his retired official, a friend and adm
irer of W

ool-
sey, said that w

hile it is not inexpensive to keep C
IA

 
operational people overseas, "relatively speaking it is 
sm

all potatoes to have kept them
 there." 

A
fter a recent congressional briefing on the pro-

posal, several legislators suggested "keeping a cou-
ple of the posts open," according to one participant. 
T

he law
m

akers pointed out there w
as no C

IA
 pres-

ence in S
om

alia in 1992, w
hen the decision w

as 
m

ade to send U
.S. troops to that country. T

he C
IA

  

"cried because there w
as nobody there, and they had 

to send som
eone back w

ho had left tw
o years earli-

er," a congressional source said. 
"A

t least keep one person there in som
e coun-

tries w
as the m

essage given that day," the source 
said, adding that C

ongress had fully funded last 
year's budget for covert hum

an intelligence oper-
ations and w

ould do so again this year. 
A

t the S
tate D

epartm
ent reaction is m

ixed. It 
could reduce political coverage in that area," a 
S

tate D
epartm

ent official said recently. H
e ex-

plained that although the departm
ent privately 

has been critical of the C
IA

's post-cold w
ar activi-

ties in som
e countries, the departure of the agen-

cy from
 a few

 of these A
frican countries w

ould 
put pressure on U

.S. diplom
ats there, w

ho already 
are shorthanded because of budget cuts. 

S
everal sources said the C

IA
's proposed A

fri-
can cutback reflects som

e broader battles taking 
place in the intelligence com

m
unity and the C

IA
. 

T
he S

enate S
elect C

om
m

ittee on Intelligence 
has had a running battle w

ith W
oolsey over spend-

ing on expensive intelligence satellites. T
he A

frica 
plan is a sign that "W

oolsey is listening to the tech-
nical people and not his ow

n operational personnel," 
a specialist w

ithin the com
m

ittee said. 
A

 form
er top C

IA
 official said he believed the 

covert operations people them
selves w

ant to 
w

ithdraw
 from

 som
e A

frican countries rather 
than rem

aining and just reporting on local activi-
ties. "T

here's a certain m
ind-set w

ith them
," he 

said. "If it's not stolen, it's not w
orth having." T

his 
source suggested that covert operations at large 
C

IA
 stations, such as B

onn, G
erm

any, could be re-
duced and the m

oney used in A
frica. 


