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b
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c
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f 
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T
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E
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H
U

M
 	

th
o
n

e
o
th

 
e
x
p
a
n
d
in

g
 

• 
t
 
t
h
e
r
e
.
 
H

 

p
ro

m
p
t 
p
e
rh

a
p

s,
 

 
P

lt
a
in

ly
.
 
H

a
n
g
s
 

a
n
 
	a

n
d
 in

te
re

s
te

d
 el

n
 

V
o
n
 is

 h
o
w

 t
o
 g

e 
p
a
th

 o
 

th
e
y
:x

i 
r
y
; 

p
a
th

s
 t
o
 P

e
a
c
e
:b

o
o
 

T
h
u
m

b
s 

U
p
 
o
r
 

th
e
 p

a
th

 y
o
u
 c

h
o
os

e
. 
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b
u

t n
o

t a
ll o

f h
is

 a
s
s
o

c
ia

te
 

w
illin

g
 to

 co
o
l it. 

D
u

rin
g

 th
e

 tria
l s

o
m

e
 o

f E
 

m
ilita

n
t su

p
p
o
rte

rs ca
m

e
 u

p
 t 

a
n
d
 s

a
id

 th
e
y
 th

o
u
g
h
t a

n
o
th

 
w

a
s a

n
 a

g
e

n
t, a

n
d

 w
o

u
ld

 L
a

rry 
g
e
t h

im
 in

to
 th

e
 jo

h
n
 s

o
 th

e
) 

h
a

ve
 a

 "se
rio

u
s ta

lk" w
ith

 h
im

 
kn

e
w

 a
 "se

rio
u

s ta
lk" w

o
u

ld
 

a
 ch

a
t w

ith
 th

e
 ste

e
l to

n
g

u
e

s 
kn

ive
s th

e
y w

e
re

 ca
rryin

g
. H

e
 

s
ig

n
a

l, w
e

n
t to

 m
a

k
e

 a
 p

h
o

r 
a
n

d
 le

ft a
 n

o
te

 in
 th

e
 co

in
 slo

t 
th

e
 p

o
lice

 to
 g

e
t th

e
 g

u
y o

u
t o

 
L
a
rry still d

o
e
sn

't kn
o
w

 if h
e
 a

 
o
f th

e
ir a

g
e
n
ts

, b
u
t th

e
y
 d

id
 

h
im

 a
w

a
y b

e
fo

re
 th

e
 m

ilita
n
ts 

h
im

. A
 H

E
A

D
 F

O
R

 H
A

R
D

 F
A

C
' 

L
a
te

 in
 S

p
rin

g
, ra

d
s
 e

v
e
r 

w
e
re

 th
in

kin
g
 a

b
o
u
t th

e
 S

D
S

 N
 

C
o
n
ve

n
tio

n
, to

 b
e
 h

e
ld

 Ju
n
e
 1

1
 

in
 E

a
s
t L

a
n
s
in

g
, M

ic
h
ig

a
n
 

S
Q

U
A

R
E

 agreed to back Larry': 
H

e
 w

a
s e

le
cte

d
 a

s a
n
 a

lte
rn

a
t 

g
a
te

 a
n
d
 le

ft N
e
w

 O
rle

a
n
s e

a
r 

d
a
y m

o
rn

in
g
, Ju

n
e
 9

, 1
9
6
8
. 

H
e
 h

a
d
 a

 la
yo

ve
r in

 C
h
ica

p
 

trie
d
 to

 co
n
ta

ct th
e
 P

o
lice

 In
te

l 
D

iv
is

io
n
, b

u
t th

e
y
 w

e
re

 c
lo

t 
S

u
n
d
a
ys, i.e

., a
 re

a
l co

p
 o

u
t. 

w
e
n
t o

n
 to

 E
a
s
t L

a
n
s
in

g
, k

 
th

a
t if th

e
 m

e
e

t g
o

t v
io

le
n

t a
l 

b
u

ste
d

 h
e

 m
ig

h
t g

e
t b

e
n

t a
 b

 
se

lf. 

T
h
e
 M

ich
ig

a
n

 S
ta

te
 U

n
ive

rsil 
p

u
s lo

o
ks like

 a
n

 o
ld

 E
n

g
lish

 
w

ith
 m

a
s
s
iv

e
 s

to
n

e
 b

u
ild

in
g

 
s
tru

tte
d

 to
 la

s
t c

e
n

tu
rie

s
. I 

m
e

d
ie

va
l se

ttin
g
 m

o
ve

d
 th

e
 2

0
 

tu
ry re

vo
lu

tio
n

a
rie

s, so
m

e
 d

re
: 

m
o

d
 o

r h
ip

p
ie

 c
lo

th
e

s
, b

u
t n

 
th

e
 d

e
n

im
 p

a
n

ts w
ith

 fa
d

e
d

 blu 
sh

irts w
h

ich
 a

re
 d

e
 rig

e
u

r o
n

 tt 
L
e
ft n

o
w

a
d
a
ys. 

K
ih

n
e

l w
a

s a
ssig

n
e

d
 to

 a
n

 
m

e
n
t w

ith
 fo

u
r o

th
e
r p

e
o
p
le

, 
m

a
d
e
 it to

u
g
h
 to

 c
o
m

p
ile

 h
is

 
a
n
d
 s

ta
s
h
 h

is
 c

o
lle

c
tio

n
 o

f It 
p
a
m

p
h
le

ts
 a

n
d
 a

n
y
th

in
g
 e

l 
co

u
ld

 g
ra

b
. H

e.  h
a
d
 to

 ca
rry r• 

ca
se

 u
n
d
e
r h

is a
rm

 a
t a

ll tim
e
 

sle
e

p
 o

n
 it a

s w
e

ll. A
fte

r a
 d

a
y 

g
in

g
, h

e
 w

o
u

ld
 h

it a
n

 a
ll n

ig
h

t 
sh

o
p

 in
 th

e
 w

e
e

 h
o

u
rs o

f th
e

 
in

g
, a

n
d
 s

o
rt it a

ll o
u
t. T

h
e
n
 t 

th
e

 a
p

a
rtm

e
n

t to
 "s

le
e

p
" r 

b
rie

fca
se
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tu
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b
le

s b
e
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e

e
n

 th
e

 P
 

sive
 L

a
b

o
r P

a
rty (M

a
o

ist) p
e

o
r 

S
o
c
ia
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t W

o
rk
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 P
a
rty

 a
n
d
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A
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T
h
is is a strateg

y
 o

f rev
o
lu

tio
n
ary

 rescu
e o

f C
o
m

m
u
n
ist 

co
lo

n
ies, an

d
 d

y
n
am

ic d
efen

se o
f freed

o
m

 led
 b

y
 p

riv
ate 

professional revolutionaries, called "C
onflict M

anagers". 
W

e see this as an age of w
ars w

ith
in

 nations, not betw
een

 
nations, in w

hich psychological-political operations play m
ain 

roles. M
ilitary and diplom

atic operations support them
. 

C
o

n
flict M

an
ag

ers are su
p

p
o

rted
 b

y
 p

riv
ate citizen

 P
a-

trons, through organizations called "C
onflict C

orporations", 
and through specified links w

ith conventional institutions. 
T

his strategy can unite A
m

erica to pursue peace, w
ithout 

the untenable alternatives of appeasem
ent or surrender. 

T
h

is strateg
y

 can
 u

n
ite A

m
erica to

 fig
h

t, w
ith

o
u

t th
e 

su
icid

al altern
ativ

es o
f all-o

u
t w

ar, o
r th

e d
eleg

atio
n
 o

f 
dictatorial pow

ers. 
It can m

obilize a trem
endous am

ount of m
anpow

er against 
th

e actu
al ad

v
ersary

 o
n
 th

e field
s w

h
ere h

e is o
p
eratin

g
, 

w
ithout concentrating centralized pow

ers in the hands of any 
individual or sm

all group of individuals. 
T

h
e S

trateg
y
 o

f L
ib

erty
 is d

esig
n
ed

 to
 su

p
p
lem

en
t eith

er 
the P

eace or V
ictory policy, not to replace or displace them

. 
In fact, it is designed to be com

patible w
ith any governm

en-
tal policy, short of surrender or therm

onuclear suicide. T
hus, 

it b
rin

g
s to

 b
ear ag

ain
st th

e to
tal sy

stem
 w

e co
n

fro
n

t, n
o

t 
an

o
th

er to
tal sy

stem
, b

u
t rath

er 
th

e
 to

ta
l p

o
w

e
r o

f o
u

r 
system

—
lim

ited governm
ent an

d private initiative. 
T

his strategy w
ill m

inim
ize risk of nuclear• w

ar; yet m
ax-

im
ize ch

an
ces o

f lib
eratin

g
 th

e C
o

m
m

u
n

ist co
lo

n
ies. A

n
d

, 
m

ost im
portant of all, it w

ill stim
ulate revolutionary zeal and 

fervor, because it is based on bedrock philosophical founds-
lions w

hich extend beyond the present to provide answ
ers to 

m
ankind's inherent political, social and econom

ic problem
s. 

It has only begun to be done. A
nd since it is in the nature 

"f n
ew

 id
eas to

 b
e b

itterly
 resisted

, I leav
e th

e search
 fo

r 
-.inns signs to those w

ho read on. 

C
O

N
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H

R
E

E
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E

N
S
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N

S
 

T
h

ere are b
u

t th
ree b

asic o
rd

ers o
f co

n
flict. A

ll o
th

er 
v

arieties o
f co

n
flict are su

b
o

rd
in

ate to
 th

ese th
ree. E

ach
 o

f 
th

e
 preceding strategies—

P
eace, V

ictory, L
iberty—

stresses a 
d
ifferen

t k
in

d
 o

f co
n
flict. R

arely
 is an

y
 b

ran
d
 o

f co
n
flict 

co
n

d
u

cted
 alo

n
e o

r in
d

ep
en

d
en

tly
 n

o
w

ad
ay

s. In
stead

, th
ey

 
are ran

g
ed

 to
g
eth

er lik
e b

o
ard

s in
 th

ree d
im

en
sio

n
al ch

ess. 
W

hat happens on any one level can decisively influence w
hat 

h
ap

p
en

s o
n
 th

e o
th

er tw
o
. T

h
ese are th

e th
ree; alo

n
g
 w

ith
 

sym
bols for the sake of m

em
orizing them

: 

1
] 

P
arliam

en
tary C

on
flict. T

his kind of con
flict goes by 

n
a
m

e
s like: "D

om
estic politics", and "D

iplom
acy". 

It seeks to resolve differences by discussion, rather 
th

an
 v

io
len

ce. P
arliam

en
tary

 co
n
flict is th

e m
o
st 

civilized and hum
ane kind of conflict, and depends 

upon debate to deal w
ith C

om
m

unism
 at hom

e, and 
abroad (through the U

.N
.). 

T
he rectangular C

onference T
able is the sym

bol. 

=
 P

A
R

L
IA

M
E

N
T

A
R

Y
 

C
O

N
F

L
IC

T
 

2] 
M

ilitary C
on

flict. W
hen w

aged w
ithin nations by sol-

diers this is called "C
ivil W

ar", and w
hen w

aged be. 
tw

een
 n

atio
n

s it is sim
p

ly
 called

 "w
ar" o

r o
th

er 
things. T

roops, sailors or airm
en aim

 to defeat the 
enem

y w
ith conventional kinds of violence. A

lthough 
ru

les are o
ften

 ig
n

o
red

, th
is k

in
d

 o
f co

n
flict is 

"civ
ilized

" to
 th

e ex
ten

t th
at it h

as b
een

 u
sed

 fo
r 

centuries. It is never hum
ane. T

he developm
ent of 

chem
ical, bacterial and therm

onuclear w
eapons has 

m
ade it potentially genocidal. T

he S
trategy of V

ic-
tory stresses m

ilitary conflict to deal w
ith C

om
m

u-
nism

 abroad, and w
ith police pow

er at hom
e. S

ince 
th

e A
rm

y
, N

av
y

 an
d

 A
ir F

o
rce co

m
p

rise m
o

d
ern

 
m

ilitary conflict, our sym
bol is the triangle: 

A
=

 M
IL

IT
A

R
Y

 W
A

R
 

3] 
R

evolu
tion

ary C
on

flict. W
aged w

ithin nations, sel-
dom

 betw
een them

, but often against them
, revolu-

tionary w
arfare is the m

ost m
odern, least system

a-
tized, and hence, least civilized, kind of conflict. It 
is a "dirty gam

e" to m
ost W

estern m
inds. B

ut it is 
m

ore 
h

u
m

an
e th

an
 m

ilitary
 w

ar. T
h
e S

trateg
y
 o

f 
L

iberty stresses revolutionary conflict. T
he W

orld 
R

evolutionary W
ar observes no boundaries or lim

its 
—

every nation, every person and w
ord is involved. 

T
herefore, our sym

bol is the circle: 

0
  =

 R
E

V
O

L
U

T
IO

N
A

R
Y

 
C

O
N

F
L

IC
T

 

T
H

E
 P

IC
T

U
R

E
 O

F
 P

E
R

IL
 

In
 an

y
 ev

en
t, a clearcu

t p
ictu

re o
f th

e m
o
st b

asic o
f o

u
r 

present problem
s can now

 be draw
n, using standard sym

bols :  
for the three kinds of conflict. T

he facing page show
s w

hat 
the "C

old W
ar" really looks like, and w

hy w
e are losing it. 

A
 

T
here is a m

ilitary stalem
ate. 

T
h
ere is a rev

o
lu

tio
n
ary

 ro
u
t, n

o
w

 g
o
in

g
 o

n
. T

h
e o

d
d
s 

against us a
te

 m
illio

n
s to

 n
e

a
rly none. 

T
here is a diplom

atic stalem
ate. 



T
here are three basic form

ulae for revolution. A
ll w

ere 
invented a few

 hundred years ago. R
evolution is a relatively 

recent developm
ent in history. 

A
ll of those form

ulae diagram
m

ed and described on the fol-
low

ing pages w
ere em

ployed in rudim
entary form

 in the 
A

m
erican R

evolution, and are being used today by the T
yran-

nists against us. T
om

orrow
 they can be em

ployed by us against 
the T

yrannists, if w
e develop the professional com

petence 
to do so. 
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D
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R
O

M
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S

E
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R
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A
S

 O
R
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A

N
C

T
U

A
R

IE
S

, W
H

O
 G

R
A

D
U

A
LLY
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U

R
R

O
U

N
D

 
S

H
E

 C
IT

IE
S

 A
N

D
 IS

O
L

A
T

E
 T

H
E

M
 F

R
O

M
 E

A
C

H
 O

T
H

E
R

, F
R

O
M

 T
H

E
IR

 
S

O
U

R
C

E
S

 O
F

 S
U

P
P

LY
, A

N
D

 F
R

O
M

 T
H

E
 A

LLE
G

IA
N

C
E

 O
F

 T
H

E
IR

 P
E

O
P

IE
. 

A
T

 T
H

E
 C

LIM
A

X
, T

H
E

 R
E

V
O

W
T

IO
N

 E
X

T
E

N
D

S
 ITS

 P
O

W
E

R
  IN

W
A

R
D

,IN
-

T
O

 T
H

E
 H

E
A

R
T

 O
F

 N
E

 C
IT

IE
S

,A
N

D
 S

E
IZ

E
S

 T
H

E
 G

O
V

E
R

N
IN

G
 O

F
F
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E

S
. 

U
R

B
A

N
 R

E
V

O
L

T
 IS

 C
O

N
D

U
C

T
E

D
 B

Y
 A

C
T

IV
IS

T
S

, O
P

E
R

A
T

IN
G

 T
N

 T
H

E
 M

ID
S

T
 O

F
 M

IS
, 

W
H

O
 C

R
E

A
T

E
 C

H
A

O
S

 T
H

R
O

U
G

H
 R

IO
T

S
, S

T
R

IK
E

S
, A

N
D

 S
A

B
O

T
A

G
E

, T
H

E
N

 D
U

R
IN

G
 

T
H

E
 C

O
N

F
U

S
IO

N
 S

E
IZ

E
 T

H
E

 R
E

IN
S

 O
F

 A
D

M
IN

IS
T

R
A

T
IV

E
 P

O
W

E
R

. A
T

 T
H

E
 C

LIM
A

X
, 

T
H

E
 R

E
V

O
LU

T
IO

N
 E

X
T

E
N

D
S

 A
N

D
 C

O
N

S
O

LID
A

T
E

S
 IT

S
 P

O
W

E
R

 O
U

T
W

A
R

D
 IN

T
O

 TH
E

 

C
O

U
N

T
R

Y
S

ID
E

, A
N

D
 C

A
P

T
U

R
E

S
 T

H
E

 R
U

R
A

L A
R

E
A

S
. 

Ik 	
C

T.A
P

Y,T
R

A
I E

d B
udef 1961 	

O
eo

p
yrIg

h
l E

d
 Ilvtlo

r 1968 



b
u

t n
o

t a
ll o

f h
is

 a
s
s
o

c
ia

te
 

w
illin

g
 to

 c
o
o
l it. 

D
u

rin
g

 th
e

 tria
l s

o
m

e
 o

f E
 

m
ilita

n
t su

p
p

o
rte

rs ca
m

e
 u

p
 t 

a
n
d
 s

a
id

 th
e
y
 th

o
u
g
h
t a

n
o
th

 
w

a
s a

n
 a

g
e

n
t, a

n
d

 w
o

u
ld

 L
a

rry 
g
e
t h

im
 in

to
 th

e
 jo

h
n
 s

o
 th

e
) 

h
a

ve
 a

 "se
rio

u
s ta

lk" w
ith

 h
im

 
kn

e
w

 a
 "se

rio
u
s ta

lk" w
o
u
ld

 
a

 ch
a

t w
ith

 th
e

 ste
e

l to
n

g
u

e
s 

kn
ive

s th
e

y w
e

re
 ca

rryin
g

. H
e

 
s
ig

n
a
l, w

e
n
t to

 m
a
k
e
 a

 p
h
o
r 

a
n
d
 le

ft a
 n

o
te

 in
 th

e
 co

in
 slo

t 
th

e
 p

o
lice

 to
 g

e
t th

e
 g

u
y o

u
t 0

1
 

L
a
rry still d

o
e
sn

't kn
o
w

 if h
e
 a

 
o
f th

e
ir a

g
e
n
ts

, b
u
t th

e
y
 d

id
 

h
im

 a
w

a
y b

e
fo

re
 th

e
 m

ilita
n
ts 

h
im

. A
 H

E
A

D
 FO

R
 H

A
R

D
 FA

C
T

 
L

a
te

 in
 S

p
rin

g
, re

d
s
 e

v
e
r. 

w
e

re
 th

in
kin

g
 a

b
o
u
t th

e
 S

D
S

 N
 

C
o
n

ve
n

tio
n

, to
 b

e
 h

e
ld

 Ju
n

e
 lt 

in
 E

a
s
t L

a
n
s
in

g
, M

ic
h
ig

a
n
 

S
Q

U
A

R
E

 agreed to back Larry's 
H

e
 w

a
s e

le
cte

d
 a

s a
n

 a
lte

rn
a

t 
g
a
te

 a
n
d
 le

ft N
e
w

 O
rle

a
n
s e

a
rl 

d
a

y m
o

rn
in

g
, Ju

n
e

 9
, 1

9
6

8
. 

H
e
 h

a
d

 a
 la

yo
ve

r in
 C

h
ica

g
 

trie
d
 to

 co
n
ta

ct th
e
 P

o
lice

 In
te

l! 
D

iv
is

io
n

, b
u

t th
e

y
 w

e
re

 c
lo

s
 

S
u
n
d
a
ys, i.e

., a
 re

a
l co

p
 o

u
t. 

w
e

n
t o

n
 to

 E
a

s
t L

a
n

s
in

g
, k

r 
th

a
t if th

e
 m

e
e
t g

o
t v

io
le

n
t a

r 
b
u
ste

d
 h

e
 m

ig
h
t g

e
t b

e
n
t a

 b
i 

se
lf. 

T
h

e
 M

ich
ig

a
n

 S
ta

te
 U

n
ive

rsit 
p
u
s lo

o
ks like

 a
n
 o

ld
 E

n
g
lish

 
w

ith
 m

a
s
s
iv

e
 s

to
n
e
 b

u
ild

in
g
s
 

s
tru

c
te

d
 to

 la
s
t c

e
n
tu

rie
s
. 

IF
m

e
d

ie
va

l se
ttin

g
 m

o
ve

d
 th

e
 2

0
1

 
tu

ry re
vo

lu
tio

n
a

rie
s, so

m
e

 d
re

s 
m

o
d
 o

r h
ip

p
ie

 c
lo

th
e
s
, b

u
t m

 
th

e
 d

e
n

im
 p

a
n

ts w
ith

 fa
d

e
d

 b
lw

 
sh

irts w
h
ich

 a
re

 de rigeur o
n
 th

 
L
e
ft n

o
w

a
d
a
ys. 

K
ih

n
e

l w
a

s a
ssig

n
e

d
 to

 a
n

 
m

e
n

t w
ith

 fo
u

r o
th

e
r p

e
o

p
le

, 
m

a
d

e
 it to

u
g

h
 to

 c
o

m
p

ile
 h

is
 

a
n

d
 s

ta
s
h

 h
is

 c
o

lle
c
tio

n
 o

f b
e

 
p

a
m

p
h

le
ts

 a
n

d
 a

n
y
th

in
g

 e
ls

 
co

u
ld

 g
ra

b
. H

e
 h

a
d
 to

 ca
rry a

 
ca

se
 u

n
d

e
r h

is a
rm

 a
t a

ll tim
e

, 
sle

e
p

 o
n

 it a
s w

e
ll. A

fte
r a

 d
a

y i 
g
in

g
, h

e
 w

o
u
ld

 h
it a

n
 a

ll n
ig

h
t 

s
h
o
p
 in

 th
e
 w

e
e
 h

o
u
rs

 o
f th

e
 

in
g

, a
n

d
 so

rt it a
ll o

u
t. T

h
e

n
 1

1
 

th
e
 a

p
a
rtm

e
n
t to

 "s
le

e
p
" o

 
b

rie
fca

se
. 

A
T

 M
SU

: S.D
.S., P

.L
.P

. 
T

h
e
re

 w
a
s a

lm
o
st a

 ra
ce

 to
 

lite
ra

tu
re

 ta
b

le
s b

e
tw

e
e

n
 th

e
 P

r 
sive

 L
a
b
o
r P

a
rty (M

a
o
ist) p

e
o
p
l 

S
o

c
ia

lis
t W

o
rk

e
rs

 P
a

rty
 a

n
d

 

F
O

R
M

U
L

A
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M
U

L
T

I-N
A

T
IO

N
A

L
 

R
E

V
O

L
U

T
IO

N
 

T
his is the P

ropagandist's R
evolution. Its cham

pions often 
m

asquerade as "correspondents". W
hile it played a decisive 

role in
 th

e A
m

erican
 R

evolu
tion

, an
d

 h
as b

een
 p

erfected
 

since, it has never been w
ell understood. 

A
grarian

 an
d

 U
rb

an
 R

evolu
tion

s are geared
 to ach

ieve 
results w

ithin the country w
here they are conducted. 

B
u

t th
e M

u
lti-N

ation
al R

evolu
tion

 is an
 assau

lt in
 on

e 
nation, to assist and prom

ote revolution in another. 
B

ecau
se it often

 sp
an

s en
orm

ou
s d

istan
ces, b

ecau
se it 

m
akes full use of m

odem
 m

ass com
m

unications and psychol-
o

g
y

, a
n

d
 b

eca
u

se w
e ten

d
 to

 see th
e d

eta
ils b

u
t n

o
t th

e 
overall revolu

tion
ary d

esign
, th

e M
u

lti-N
ation

al R
evolu

tion
 

confuses m
illions. It need not. 

T
he present conflict in V

ietnam
 is an excellent exam

ple 'of 
the w

ay m
ulti-national revolution w

orks. 
C

h
in

a lau
n

ch
es an

 id
ea in

vasion
 of V

ietn
am

—
(1) to re-

cruit support and help native revolutionaries. R
evolution en-

su
es, V

ietn
am

 is p
artition

ed
, an

d
 sh

ortly th
ereafter N

orth
 

V
ietn

am
 b

egin
s p

rop
agan

d
a p

en
etration

 (2) of S
ou

th
 V

iet-
n

am
. T

h
is p

rod
u

ces A
grarian

 an
d

 U
rb

an
 revolt in

 S
ou

th
 

V
ietnam

. T
he U

nited States counters w
ith substantial m

ilitary 
an

d
 econ

om
ic su

p
p

ort, b
u

t little p
rop

agan
d

a assistan
ce (3) 

C
h

in
a, first b

y w
ay of C

u
b

a (4), an
d

 th
en

 th
rou

gh
 oth

er 
n

ation
s (5), lau

n
ch

es an
 id

ea in
vasion

 of th
e U

n
ited

 S
tates 

on
 th

e th
em

e "
G

et O
u

t of V
ietn

am
"

. T
h

e b
asic aim

 is to 
recru

it U
.S

. citizen
s to p

u
t p

ressu
re on

 th
e U

.S
. govern

m
en

t 
to w

ith
d

raw
 su

p
p

ort from
 S

ou
th

 V
ietn

am
, so th

at C
om

m
u

-
n

ism
 ca

n
 co

n
q

u
er th

ere. A
t th

e sa
m

e tim
e fro

m
 N

o
rth

 
V

ietnam
 (6), and from

 ostensibly "objective" correspondents 
in

 S
ou

th
 V

ietn
am

, com
e p

rop
agan

d
a p

ressu
res ten

d
in

g to 
support the m

ajor them
e. 

O
f cou

rse, it is eq
u

ally tru
e th

at ou
r ow

n
 b

lu
n

d
erin

g, 
b

i-p
artisan

 d
isp

u
te over w

h
ich

 of th
e w

ron
g m

eth
od

s to 
u

se—
d

ip
lom

ats or m
ilitary—

to solve 
an

 essentially revolu-
tionary problem

 in V
ietnam

, has not been of great help. 
M

u
lti-n

ation
al revolu

tion
s d

o n
ot len

d
 th

em
selves to a 

sim
plistic three step analysis, as do agrarian and urban varie-

ties. M
an

y th
in

gs are occu
rrin

g sim
u

ltan
eou

sly, at varyin
g 

stages of d
evelop

m
en

t, from
 w

id
ely d

iverse geograp
h

ic loca-
tions. 

O
n

e th
in

g is certain
, C

om
m

u
n

ist closed
 societies, d

esp
ite 

their controlled p
ress, th

eir w
alls and Iron C

urtains, and their 
b

road
cast jam

m
ers, are very vu

ln
erab

le to m
u

lti-n
ation

al 
revolu

tion
, an

d
 th

e id
ea in

vasion
s w

h
ich

 exp
ed

ite th
em

. In
 

fact, th
e existen

ce of a th
ou

gh
t con

trol ap
p

aratu
s is th

e b
est 

p
roof of ilk

 fear of p
en

etration
. W

h
en

 w
e b

egin
 to lau

n
ch

 
seriou

s id
ea in

vasion
s of C

om
m

u
n

ist cou
n

tries, esp
ecially 

C
uba, only then w

ill internal dissension dim
inish in A

m
erica. 
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 ,e
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t E
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 h
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9
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It am
azes form

er C
om

m
unists that the P

arty has been able 
to find any use for m

any young A
m

ericans. 
T

h
ey w

on
d

er, "
H

ow
 can

, d
ru

g-d
ren

ch
ed

 you
n

gsters b
e 

w
elded into a disciplined revolutionary force?" A

ctually, the 
ability to generate, recruit and utilize pacifists for w

hat G
ene 

M
ethvin calls "social dem

olition" reveals tactical m
aturity. 

C
ertainly, the hippies can't be used as adm

inistrators atter 
revolu

tion
. In

 fact, th
e "

flow
er ch

ild
ren

"
 title is an

 in
sid

er 
irony am

ong U
.S. extrem

ists. D
uring C

hina's "G
reat C

ultural 
R

evolu
tion

"
, M

ao's slogan
 "

let a h
u

n
d

red
 flow

ers b
loom

"
 

en
ticed

 C
h

in
ese in

tellectu
als to sp

eak
 freely. T

h
ey w

ere lo-
cated and scythed for their "deviationism

" later. 
T

he original "flow
er children" are pushing up poppies in 

C
hinese fields. 
B

ut before a revolution, the C
om

m
unists feel the hippies 

can be helpful. 
H

ow
? Survey the sim

ple p
ie ch

arts th
at follow

: 
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T
his circle represents the "E

stablishm
ent" in the U

nited 
States. 

A
n am

algam
 of all the C

apitalist-reform
ist institutions 

w
hich C

om
m

unists of every stripe hate. N
ot since the late 

'20's has it existed in such im
peccable purity. 

enanW
a ea M

an O
a 

T
H

E
 E

S
T

A
B

L
IS

H
M

E
N

T
+

 
T

H
E

 A
N

T
I - E

S
T

A
B

L
IS

H
M

E
N

T
 

T
his is the "E

stablishm
ent" plus the anti-E

stablishm
ent-

N
azis, C

om
m

unists, K
K

K
, etc. N

ow
here near large or dynam

-
ic enough to constitute a serious internal threat T

his is the 
w

ay things looked for m
any years after W

orld W
ar H

. 

E
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T

H
E
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N
T
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T
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E

N
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In late 1961, the largest faction of the anti-E
stablishm

ent-
the C

om
m

unist P
arty U

.S
.A

.—
w

as split' in tw
o. T

he new
 

L
eft W

ing C
om

m
unist group called itself the "P

rogressive 
L

abor M
ovem

ent" and began to recruit radicals to support 
the C

hinese-C
om

m
unist line and F

idel C
astro. T

hus w
as the 

"N
ew

 L
eft" born. It called the .  U

.S
. pow

er structure a paper 
tiger, advocated instant revolution, and began a radical prop-
aganda barrage to incite action. 

T
he m

ental m
issiles landed w

ith deadly effect in A
m

erica. 
L

ee H
arvey O

sw
ald, probably not a form

al m
em

ber, baptized 
the m

ovem
ent in N

ovem
ber, 1963, by actually doing w

hat it 
had been advocating. 

T
hunderstruck, the C

om
m

unists and their cohorts and 
co

m
rad

es scu
rried

 fo
r sh

elter. T
h
e "F

air P
lay

 fo
r C

u
b
a 

C
om

m
ittee" craw

led to C
anada. T

he C
PU

SA
 publicly w

ashed 
their hands of O

sw
ald. A

 claque began to place the blam
e 

on D
allas, and its "clim

ate of hate". 
E

xpert left-w
ing propagandists like T

hom
as B

uchanan, 
H

aro
ld

 W
eisb

erg
 an

d
 M

ark
 L

an
e, stro

v
e to

 ex
o
n
erate 

O
sw

ald and shift the blam
e to the F

.B
.I., C

.I.A
. and any 

handy anti-C
om

m
unists. T

heir books, film
s and records be-

cam
e bestsellers, but their backgrounds w

ere not w
idely pub-

licized. 
T

he rank-and-file C
om

m
unist forces w

aited a few
 m

onths 
for the roof to fall in on them

. W
hen nothing happened they 

w
ere em

boldened. T
hey recruited and expanded rapidly fol-

low
ing O

sw
ald's act. 
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b
u

t n
o

t a
ll o

f h
is

 a
s
s
o

c
ia

te
 

w
illin

g
 to

 c
o
o
l it. 

D
u
rin

g
 th

e
 tria

l s
o
m

e
 o

f B
 

m
ilita

n
t su

p
p

o
rte

rs ca
m

e
 u

p
 ti 

a
n

d
 s

a
id

 th
e

y
 th

o
u

g
h

t a
n

o
th

 
w

a
s a

n
 a

g
e

n
t, a

n
d

 w
o

u
ld

 L
a

rry 
g
e
t h

im
 in

to
 th

e
 jo

h
n
 s

o
 th

e
 

h
a
ve

 a
 "se

rio
u
s ta

lk" w
ith

 h
im

 
k
n
e
w

 a
 "s

e
rio

u
s
 ta

lk
" w

o
u
ld

 I 
a

 ch
a

t w
ith

 th
e

 ste
e

l to
n

g
u

e
s 

kn
ive

s th
e

y w
e

re
 ca

rryin
g

. H
e

 
s
ig

n
a
l, w

e
n
t to

 m
a
k
e
 a

 p
h
o
r 

a
n
d
 le

ft a
 n

o
te

 in
 th

e
 co

in
 slo

t 
th

e
 p

o
lice

 to
 g

e
t th

e
 g

u
y o

u
t o

f 
L

a
rry still d

o
e

sn
't kn

o
w

 if h
e

 
o

f th
e

ir a
g

e
n

ts
, b

u
t th

e
y
 d

id
 

h
im

 a
w

a
y b

e
fo

re
 th

e
 m

ilita
n
ts 

h
im

. A
 H

E
A

D
 F

O
R

 H
A

R
D

 FA
C

1 
L
a
te

 in
 S

p
rin

g
, ra

d
s
 e

v
e
r 

w
e

re
 th

in
kin

g
 a

b
o

u
t th

e
 S

D
S

 N
 

C
o
n
ve

n
tio

n
, to

 b
e
 h

e
ld

 Ju
n
e
 1

1
 

in
 E

a
s
t L

a
n

s
in

g
, M

ic
h

ig
a

n
 

S
Q

U
A

R
E

 agreed to back Larry': 
H

e
 w

a
s e

le
cte

d
 a

s a
n

 a
lte

rn
a

t 
g

a
te

 a
n

d
 le

ft N
e

w
 O

rle
a

n
s e

a
r 

d
a

y m
o

rn
in

g
, Ju

n
e

 9
, 1

9
6

8
. 

H
e

 h
a

d
 a

 la
yo

ve
r in

 C
h

ica
g

 
trie

d
 to

 co
n
ta

ct th
e
 P

o
lice

 In
te

l 
D

iv
is

io
n
, b

u
t th

e
y
 w

e
re

 c
lo

y
 

S
u
n
d
a
ys, i.e

., a
 re

a
l co

p
 o

u
t. 

w
e

n
t o

n
 to

 E
a

s
t L

a
n

s
in

g
, k

i 
th

a
t if th

e
 m

e
e

t g
o
t v

io
le

n
t a

r 
b
u
ste

d
 h

e
 m

ig
h
t g

e
t b

e
n
t a

 b
 

se
lf. 

T
h
e
 M

ich
ig

a
n
 S

ta
te

 U
n
ive

rsit 
p
u
s lo

o
ks like

 a
n
 o

ld
 E

n
g
lish

 
w

ith
 m

a
s
s
iv

e
 s

to
n
e
 b

u
ild

in
g
: 

s
tru

tte
d

 to
 la

s
t c

e
n

tu
rie

s
. I.  

m
e
d
ie

va
l se

ttin
g
 m

o
ve

d
 th

e
 2

0.  
tu

ry re
vo

lu
tio

n
a
rie

s, so
m

e
 d

re
g
 

m
o

d
 o

r h
ip

p
ie

 c
lo

th
e

s
, b

u
t rr 

th
e

 d
e

n
im

 p
a

n
ts w

ith
 fa

d
e

d
 b

lu
 

sh
irts w

h
ich

 a
re

 d
e
 rig

e
u
r o

n
 0-  

L
e
ft n

o
w

a
d
a
ys. 

K
ih

n
e

l w
a

s a
ssig

n
e

d
 to

 a
n

 
m

e
n

t w
ith

 fo
u

r o
th

e
r p

e
o

p
le

, 
m

a
d

e
 it to

u
g

h
 to

 c
o

m
p

ile
 h

is
 

a
n
d
 s

ta
s
h
 h

is
 c

o
lle

c
tio

n
 o

f It 
p
a
m

p
h
le

ts
 a

n
d
 a

n
y
th

in
g
 e

l 
co

u
ld

 g
ra

b
. H

e
 h

a
d

 to
 ca

rry a
 

ca
se

 u
n
d
e
r h

is a
rm

 a
t a

ll tim
e
 

sle
e
p
 o

n
 it a

s w
e
ll. A

fte
r a

 d
a
y 

g
in

g
, h

e
 w

o
u

ld
 h

it a
n

 a
ll n

ig
h

t 
s
h
o
p
 in

 th
e
 w

e
e
 h

o
u
rs

 o
f th

e
 

in
g

, a
n

d
 s

o
rt it a

ll o
u

t. T
h

e
n

 t 
th

e
 a

p
a
rtm

e
n
t to

 "s
le

e
p
" c

 
b
rie

fca
se

. 
A

T M
S

1.5; S
.D

.S
., P

.L.P
. &

 L 
T

h
e

re
 w

a
s a

lm
o

st a
 ra

ce
 to

 
lite

ra
tu

re
 ta

b
le

s b
e

tw
e

e
n

 th
e

 P
i 

sive
 L

a
b
o
r P

a
rty (M

a
o
ist) p

e
n
 

S
o

c
ia

lis
t W

o
rk

e
rs

 P
a

rty
 a

n
d

 

E
N

T
E

R
 T

H
E

 N
O

N
-E

S
T

A
B

L
IS

H
M

E
N

T
 

N
ow

, to the E
stablishm

ent and anti-E
stablishm

ent form
u-

la
, a

 T
h

ird
 F

o
rce

-T
h

e
 N

o
n

-E
sta

b
lish

m
e

n
t [H

ip
p

ie
s] h

a
ve

 
been added. 

H
ere's w

hy: 
B

y early 1966 scores of new
 underground publications—

launching pads for m
ental m

issiles in the m
idst of A

m
erica—

h
a
d
 b

e
e
n
 p

u
t in

to
 o

p
e
ra

tio
n
. T

h
e
y co

n
ce

n
tra

te
d
 o

n
 th

re
e
 

objectives: 	
• 

1
. C

racking the legal restrictions against their activities, 
from

 receiving foreign propaganda to advocating insurrec-
tion. 

2
. E

xpanding their scope and penetration by duplicating 
them

selves and m
utually supporting each other. 

3
. R

ecruiting new
 adherents and converting them

 into car-
bon copies of Lee H

arvey O
sw

ald. 
B

ut soon it w
as realized that a program

 of violence w
ould 

never appeal to enough young A
m

ericans, initially. T
he N

ew
 

L
e
ft ta

cticia
n
s d

e
cid

e
d
 in

ste
a
d
 to

 h
e
lp

 cre
a
te

 a
 "T

h
ird

 
F

orce". T
he idea w

as to destroy the E
stablishm

ent by d
e
d
u
ct-

in
g
 

its m
a

n
p

o
w

e
r, a

n
d

 d
ive

rt its m
a

te
ria

l re
so

u
rce

s in
to

 
C

o
m

m
u
n
ist co

ffe
rs. T

h
e
 u

ltim
a
te

 a
im

 w
a
s a

m
b
itio

u
s: T

o
 

pollute the youthful m
anpow

er pool that supplied A
m

erica's 
le

a
d

e
rsh

ip
, so

 th
a

t it w
o

u
ld

 b
e

co
m

e
 to

o
 d

isillu
sio

n
e

d
 w

ith
 

itself, its country, and its ow
n future, to fight to save them

. 
C

om
m

unists focused all the publicity they could m
uster 

u
p
o
n
 th

e
 in

cip
ie

n
t B

e
a
tn

ik m
o
ve

m
e
n
t. M

a
n
y kid

s to
o
k th

e
 

bait, w
hile their parents w

atched w
ondering. 

O
ften extrem

ist attacks on m
aterialism

 and alienation am
ong 

the E
stablishm

ent, had m
ore than a grain of truth. B

ut retro-
gression into C

om
m

unism
 is no answ

er. 
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A
s this book goes to press the future seem

s clouded and 
chaotic to m

any A
m

ericans. M
illions have begun to realize 

at last that w
e are in a W

orld R
evolutionary W

ar, and that the 
sce

n
e

 o
f co

n
flict h

a
s sh

ifte
d

 to
 th

e
 U

n
ite

d
 S

ta
te

s. B
u

t th
e

 
picture is not all dark. P

eriods of revolutionary crisis typically 
convert thousands of ordinary citizens into practicing revolu-
tionaries, and professionals are our greatest need, now

. M
ore-

over revolution is contagious. T
he banked fires that have been 

re-kindled in A
m

erica are spreading relentlessly into C
om

m
u-

nist countries. 
If w

e aw
aken in tim

e and grasp the torch, w
e can avoid 

catastrophe in our ow
n country and lead the w

orld to free-
dom

. If w
e founder and fall, the light of liberty m

ay not burn 
again in our lifetim

e. 
It all depends upon how

 clearly w
e see the dangers and 

opportunities. 
In A

m
erica the decisive territory is the cam

pus. O
n that 

battleground the current A
m

erican R
evolution w

ill be w
on or 

lost F
rom

 experience in M
alaya and elsew

here, C
om

m
unists 

re
a

lize
 th

a
t a

 re
vo

lu
tio

n
 b

a
se

d
 o

n
 a

 m
in

o
rity ra

ce
 ca

n
n

o
t 

succeed. The activists can be bottled up and neutralized. They 
also realize the territorial essential to any revolution is secure 
b

a
se

 a
re

a
s n

e
a
r th

e
 a

re
n
a
 o

f co
n
flict T

h
e
re

fo
re

, to
 in

vo
lve

 
w

hite m
ilitants and to capture sanctuaries, C

om
m

unists m
ust 

seize pow
er on cam

puses through students. 
There is no question that S

tudent P
ow

er w
ill be gained. The 

only question is, for w
hich students? F

or the m
inority w

ho 
believe a prom

ised U
topia justifies a present tyranny? T

hey 
have a m

onopoly of revolutionary know
-how

 at present, w
ith 

superb adult guidance, and the odds w
ould seem

 to be all in 
their favor. C

an the battle possibly be w
on by the m

ajority 
w

ho favor freedom
—

disorganized, and ignorant of revolution-
ary reality as they now

 seem
? 

I am
 staking m

y life on the latter w
ithout a qualm

. I know
 

our people. N
ow

 w
e are m

any, but soon w
e w

ill be one, as 
united as w

e have been divided, w
elded together by the very 

sam
e revolution that has thusfar driven us apart. 

A
 clear recognition of revolutionary reality is the only in-

gredient needed to begin to w
in. 

F
A

C
IN

G
 T

H
E

 F
U

T
U

R
E

 

C
astro and his com

rades in C
uba are the controlling force 

behind virtually all revolutionary violence in the A
m

ericas, 
including the U

nited S
tates. A

 few
 of the abundant proofs 

are detailed in a film
 w

hich I produced for IN
C

A
, (see page 

97) called "H
itler in H

avana!" It has been show
n throughout 

the U
nited S

tates on television, sponsored by the S
chick S

afety 
R

azor C
om

pany. 
C

astro's cadres w
ill probably continue to devote them

selves 
to recruiting, training and organization of cadres, plus som

e 
sabotage and assassination. In the U

nited S
tates, the basic 

strategy w
ill be to establish bridges and solidarity betw

een 
the "B

lack G
hettos" and the "W

hite C
am

puses". U
.S

. cities 
are now

 caught in a pincers of revolutionary terror, w
ith at-

tacks by both w
hite and black. T

here 
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W
h
en

 co
n
tem

p
latin

g
 th

e m
ajo

r d
ecisio

n
 o

f m
y
 life in

 
1960—

w
hether or not to m

ake revolution m
y profession—

 
I b

eg
an

 to
 lo

o
k
 fo

r b
o
o
k
s ab

o
u
t h

o
w

 to
 co

m
b
at ty

ran
n
y
. 

I found there w
ere thousands of books about C

om
m

unism
's 

theory and practice. T
here w

as even m
ore on N

azism
. A

nd 
there w

ere a few
 theoretical volum

es describing w
hat could 

b
e d

o
n
e b

y
 g

o
v
ern

m
en

t. B
u
t n

o
 p

ractical h
an

d
b
o
o
k
s ab

o
u
t 

how
 a private citizen could undertake the task. 

Ig
n

o
red

 o
r n

o
t, th

e p
ractical sid

e is v
itally

 im
p

o
rtan

t. 
A

nyone w
ho is m

otivated to m
eet, com

pete w
ith, and defeat 

tyranny is going to ask the sam
e questions I h

ad
 to

 ask
 an

d
 

answ
er. 

W
hat right do I have to undertake this task? 

W
hat do I call m

yself? 
H

ow
 do I, and m

y fam
ily, subsist w

hile I do the w
ork that 

needs doing so badly? 
H

o
w

, an
d

 fro
m

 w
h

o
m

, an
d

 o
n

 w
h

at b
asis sh

all I b
e 

recom
pensed? 

H
o
w

 d
o
 I lo

cate an
d
 sh

are id
eas an

d
 ex

p
erien

ce w
ith

 
others in the field, both to avoid needless duplication of effort 
and to receive critiques and suggestions on m

y w
ork? 

A
nd finally, how

 do I avoid being isolated and ostracized—
lu

m
p
ed

 in
to

 a h
asty

 p
u
d
d
in

g
 o

f p
reju

d
ice w

ith
 ev

ery
 self-

appointed "anti-C
om

m
unist" from

 H
itler to L

ord H
aw

 H
aw

. 
T

hese and sim
ilar questions m

ust be answ
ered, in a satisfac-

tory and practical m
anner. O

therw
ise, there is no chance of 

securing the full-tim
e professional m

anpow
er needed, to de-

feat tyranny in our tim
e. 

T
h

e fo
llo

w
in

g
 p

ag
es w

ill p
resen

t so
m

e o
f th

e an
sw

ers I 
found. 

T
H

E
 W

O
R

D
S

: C
O

N
F

L
IC

T
 M

A
N

A
G

E
R

 

D
efinition 

C
onflict M

anagem
ent is the study and practice of R

evolu-
tion 

a
s a

 p
ro

fe
ssio

n
. B

a
sic

a
lly

, it is th
e
 u

se
 o

f w
o
rd

s a
n

d
 

sy
m

b
o

ls b
y

 th
e
 fe

w
 to

 in
flu

e
n

c
e
 th

e
 m

a
n

y
, in

 fa
v

o
r o

f 
freed

o
m

. 
A

 C
o

n
flict M

an
ag

er is 
train

ed
 to

 m
eet, co

m
p
ete 

w
ith

, an
d

 d
efeat an

y
 ty

ran
n

ical fo
rm

 o
f o

rg
an

izatio
n

, th
ro

u
g

h
 

rev
o

lu
tio

n
ary

 m
ean

s, in
 o

rd
er to

 allo
w

 th
e d

ev
elo

p
m

en
t o

f 
sy

stem
s w

h
ich

 g
u
aran

tee L
ib

erty
 U

n
d
er L

aw
. T

h
e C

o
n
flict 

M
an

ag
er's jo

b
 sto

p
s w

h
ere th

e S
tatesm

an
's b

eg
in

s. A
fter a 

rev
o
lu

tio
n
, h

e is th
e p

ro
tecto

r o
f lib

erty
 ag

ain
st rev

o
lu

tio
n
ary

 
d

estru
ctio

n
, n

o
t th

e arch
itect o

r ad
m

in
istrato

r o
f free g

o
v

ern
-

m
en

t. 

L
IB

E
R

A
T

O
R

 +
 M

O
N

IT
O

R
 =

 
C

O
N

F
L

IC
T

 M
A

N
A

G
E

R
 

T
he professional F

ree R
evolutionary m

ust be proficient in 
prom

oting revolutions leading to liberty in captive nations, 
and this specialty is called sim

ply "L
iberation". H

e m
ust also 

be com
petent to m

anage and/or elim
inate revolutions leading 

to tyranny in free nations, called "M
onitorship". 

B
efore he can help liberate a tyranny like C

uba, the U
.S

. 
C

onflict M
anager m

ust have m
onitoring skills to resist attack 

in A
m

erica. S
im

ilarly, after a revolution has succeeded, the 
L

ib
erato

r m
u

st rem
ain

 o
n

 th
e jo

b
 as M

o
n

ito
r to

 p
rev

en
t 

C
o
m

m
u
n
ists, F

ascists, o
r so

m
e o

ff-b
ran

d
 T

y
ran

n
ist fro

m
 

stealing the revolution he has helped to m
ake. H

um
an nature 

w
ill p

ro
v

id
e th

e T
y

ran
n

ists to
 ch

allen
g

e h
im

, ju
st as it p

ro
-

vides patients for the physicians. 
T

h
ese tw

o
 fu

n
ctio

n
s, th

at o
f th

e L
ib

erato
r an

d
 M

o
n
ito

r, 
com

bine to form
 C

onflict M
anagem

ent. 
It should h

e clear th
at th

is does n
o

t m
ak

e C
o

n
flict M

an
ag

e-
m

en
t a d

u
al-p

o
w

er in
stitu

tio
n
. B

o
th

 b
efo

re an
d
 after revolu-

tio
n

, fu
n

ctio
n

in
g

 as a L
ib

erato
r o

r M
o

n
ito

r, th
e C

o
n

flict 
M

anager's single pow
er is destructive. T

o negate the negative 
i.e., to destroy tyranny and thereby allo

w
 lib

erty
 to

 th
riv

e, as 
a 

p
h
y
sician

 d
estro

y
s d

isease fo
r h

ealth
's sak

e. In
d
eed

, th
e 

C
onflict M

anger is a doctor of dem
ocracy. 

P
R

O
F

E
S
S
IO

N
 N

O
T

 O
R

G
A

N
IZ

A
T

IO
N

 

C
o
n
flict M

an
ag

em
en

t m
u
st o

p
erate as a p

ro
fessio

n
, 

not 
o

n
ly

 b
ecau

se th
e w

o
rk

 is co
m

p
lex

 an
d

 v
itally

 necessary, but 
also

 b
ecau

se C
o

n
flict M

an
ag

ers co
u

ld
 b

eco
m

e as dangerous 
tom

orrow
 as C

om
m

unists are today, an
d
 N

azis w
ere y

ester-
d
ay

, u
n
less care is tak

en
 to

 p
rev

en
t it. H

o
w

 d
o
 y

o
u
 d

eleg
ate 

life an
d

 d
eath

 p
o

w
er, b

u
t retain

 it? 
It is ju

st th
is k

in
d

 o
f d

ilem
m

a th
at m

an
k

in
d

 h
as so

lv
ed

 in 
the 

p
ast b

y
 creatin

g
 

professions. 
M

ere organizations w
on't 

do. L
et's illustrate w

ith som
e exam

ples: 
T

h
ere are m

an
y

 p
ro

fessio
n

s, b
u

t th
eo

lo
g

y
, law

 an
d

 m
ed

-
icin

e are reco
g

n
ized

 as th
e th

ree learn
ed

 p
ro

fessio
n

s at 
present. E

ach 
w

as p
resu

m
ab

ly
 d

ev
ised

 to
 

answ
er 

a 
basic 

h
u
m

an
 need, and provide professionals to serve it. 

E
a
c
h
 d

a
y
 th

o
u
sa

n
d
s c

o
n
fid

e
 th

e
ir in

n
e
rm

o
st se

c
re

ts to
 

clergym
en—

secrets w
h
ich

 co
u
ld

 ru
in

 th
em

. T
h
ey

 d
o
 it w

ith
-

o
u

t a qualm
. 

H
ourly, b

u
sin

essm
en

, h
o
u
sew

iv
es, y

o
u
n
g
 an

d
 o

ld
, on every 

m
atter from

 m
urder to

 d
iv

o
rce, w

h
isp

er p
erso

n
al facts w

hich 
could com

prom
ise th

em
 to

 attorneys, w
ithout hesitation. 

A
t th

is m
o
m

en
t p

eo
p
le are b

arin
g
 th

eir b
o
d
ies to

 surgeons' 
scalpels and physicians' search

in
g
 ey

es, as a m
atter o

f co
u

rse. 
In

 ev
o
lv

in
g
 th

ese p
ro

fessio
n
s, m

an
 w

as req
u
ired

 to
 d

eleg
ate 

p
o

ten
tially

 d
an

g
ero

u
s p

o
w

ers to
 th

eir p
ractitio

n
ers, w

h
o

 after 
all, w

ere m
en

 lik
e h

im
self an

d
 co

u
ld

 b
etray

 th
e trust. Y

et 
m

a
n
k
in

d
 fo

u
n
d
 a

 w
a
y
 to

 
d
o
 it ro

u
tin

ely
, w

ith
o
u
t m

u
ch

 
w

orry. 

"
R

E
V

O
L

U
T

IO
N

 IS
 M

Y
 P

R
O

F
E

S
S

IO
N

"
 

T
H

E
 M

A
N

A
G

E
R
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b
u
t n

o
t a

ll o
f h

is
 a

s
s
o
c
ia

te
 

w
illin

g
 to

 co
o
l it. 

D
u
rin

g
 th

e
 tria

l s
o
m

e
 o

f E
 

m
ilita

n
t su

p
p
o
rte

rs ca
m

e
 u

p
 t 

a
n
d
 s

a
id

 th
e
y
 th

o
u
g
h
t a

n
o
th

 
w

as an agent, and w
o
u
ld

 L
a
rry 

g
e
t h

im
 in

to
 th

e
 jo

h
n
 s

o
 th

e
) 

h
a
ve

 a
 "se

rio
u
s ta

lk" w
ith

 h
irr 

kn
e

w
 a

 "se
rio

u
s ta

lk" w
o

u
ld

 
a

 ch
a

t w
ith

 th
e

 ste
e

l to
n

g
u

e
s 

kn
ive

s th
e

y w
e

re
 ca

rryin
g

. H
e

 
s
ig

n
a

l, w
e

n
t to

 m
a

k
e

 a
 p

h
o

r 
a

n
d

 le
ft a

 n
o

te
 in

 th
e
 co

in
 slo

t 
th

e
 p

o
lice

 to
 g

e
t th

e
 g

u
y o

u
t a

 
L

a
rry still d

o
e

sn
't kn

o
w

 if h
e

 a
 

o
f th

e
ir a

g
e

n
ts

, b
u

t th
e

y
 d

id
 

h
im

 a
w

a
y b

e
fo

re
 th

e
 m

ilita
n
ts 

h
im

. A
 H

E
A

D
 F

O
R

 H
A

R
D

 F
A

C
 

L
a
te

 in
 S

p
rin

g
, ra

d
s
 e

v
e
r 

w
e
re

 th
in

kin
g
 a

b
o
u
t th

e
 S

D
S

 N
 

C
o
n
ve

n
tio

n
, to

 b
e
 h

e
ld

 Ju
n
e
 

in
 E

a
s
t L

a
n
s
in

g
, M

ic
h
ig

a
n
 

S
Q

U
A

R
E

 agreed to back Larry'r 
H

e
 w

a
s e

le
cte

d
 a

s a
n
 a

lte
rn

a
t 

g
a
te

 a
n
d
 le

ft N
e
w

 O
rle

a
n
s e

a
r 

d
a

y m
o

rn
in

g
, Ju

n
e

 9
, 1

9
6

8
. 

H
e
 h

a
d
 a

 la
yo

ve
r in

 C
h
ica

E
 

trie
d

 to
 co

n
ta

ct th
e

 P
o

lice
 In

te
l 

D
iv

is
io

n
, b

u
t th

e
y
 w

e
re

 c
lo

t 
S

u
n
d
a
ys, i.e

., a
 re

a
l co

p
 o

u
t. 

w
e

n
t o

n
 to

 E
a

s
t L

a
n

s
in

g
, k

 
th

a
t if th

e
 m

e
e

t g
o

t v
io

le
n

t a
l 

b
u
ste

d
 h

e
 m

ig
h
t g

e
t b

e
n
t a

 b
 

se
lf. 

T
h

e
 M

ich
ig

a
n

 S
ta

te
 U

n
ive

rsii 
p
u
s lo

o
ks like

 a
n
 o

ld
 E

n
g
lish

 
w

ith
 m

a
s
s
iv

e
 s

to
n
e
 b

u
ild

in
g
: 

s
tru

tte
d
 to

 la
s
t c

e
n
tu

rie
s
. 

I' 
m

e
d

ie
va

l se
ttin

g
 m

o
ve

d
 th

e
 2

0
 

tu
ry re

vo
lu

tio
n
a
rie

s, so
m

e
 d

m
 

m
o

d
 o

r h
ip

p
ie

 c
lo

th
e

s
, b

u
t rr 

th
e
 d

e
n
im

 p
a
n
ts w

ith
 fa

d
e
d
 blu 

sh
irts w

h
ich

 a
re

 d
e
 rig

e
u
r o

n
 ft 

L
e

ft n
o

w
a

d
a

ys. 
K

ih
n

e
l w

a
s a

ssig
n

e
d

 to
 a

n
 

m
e

n
t w

ith
 fo

u
r o

th
e

r p
e

o
p

le
, 

m
a
d
e
 it to

u
g

h
 to

 c
o
m

p
ile

 h
is

 
a
n
d
 s

ta
s
h
 h

is
 c

o
lle

c
tio

n
 o

f It 
p
a
m

p
h
le

ts
 a

n
d
 a

n
y
th

in
g
 e

l 
co

u
ld

 g
ra

b
. H

e
 h

a
d
 to

 ca
rry e

 
ca

se
 u

n
d

e
r h

is a
rm

 a
t a

ll tim
e

 
sle

e
p
 o

n
 it a

s w
e
ll. A

fte
r a

 d
a
y 

g
in

g
, h

e
 w

o
u

ld
 h

it a
n

 a
ll n

ig
h

t 
s
h
o
p
 in

 th
e
 w

e
e
 h

o
u
rs

 o
f th

e
 

in
g

, a
n

d
 s

o
rt it a

ll o
u

t. T
h

e
n

 t 
th

e
 a

p
a
rtm

e
n
t to

 "s
le

e
p
" c

 
b

rie
fca

se
. 

A
T

 M
S

U
: S

.D
.S

., P
.L

P
. &

 L
 

T
h
e
re

 w
a
s a

lm
o
st a

 ra
ce

 to
 

lite
ra

tu
re

 ta
b

le
s b

e
tw

e
e

n
 th

e
 P

t 
sive

 L
a

b
o

r P
a

rty (M
a

o
ist) p

e
o

p
 

S
o
c
ia

lis
t W

o
rk

e
rs

 P
a
rty

 a
n
d
 

2
4
 

T
h

e rea
so

n
 is th

a
t w

ith
in

 a
 p

ro
fessio

n
, a

n
d

 on
ly w

ith
in

 th
is 

fram
ew

ork, 
a
re th

ere su
fficien

t p
y
sch

o
lo

g
ica

l a
n

d
 o

rg
a
n

iza
-

tio
n

a
l sa

feg
u

a
rd

s to
 a

llo
w

 m
a

n
 to

 d
eleg

a
te th

e g
rea

t p
o

w
ers 

o
f life a

n
d

 d
ea

th
. B

u
t a

t th
e sa

m
e tim

e, to
 b

e rela
tiv

ely
 secu

re 
again

st th
eir ab

u
se. 

T
h

ere a
re fo

u
r m

a
jo

r m
ea

n
s b

y
 w

h
ich

 ev
ery

 p
ro

fessio
n

 
ch

eck
s a

n
d

 b
a
la

n
ces th

e p
ra

ctitio
n

ers: 
I. T

h
e P

ro
fessio

n
a

l E
th

ic 
2. 

T
h

e D
ecen

tralized
 O

rgan
ization

 
3. 

T
h

e In
tern

a
l S

elf-in
terest 

4. 
T

h
e R

estricted
 M

eth
o

d
 

T
h

e P
rofession

al E
th

ic—
In

stills in
 b

o
th

 th
e p

ra
ctitio

n
er 

a
n

d
 h

is p
a
tro

n
 p

o
sitiv

e m
o
tiv

a
tio

n
s fo

r th
e p

ro
p

er ex
ercise o

f 
p

o
w

er. A
n

d
 it a

lso
 im

p
la

n
ts n

eg
a
tiv

e in
h

ib
itio

n
s a

g
a
in

st its 
a
b

u
se. T

h
e p

ra
ctitio

n
er a

d
o
p

ts a
 sty

lized
 p

ro
fessio

n
a
l C

o
n

-
scien

ce, w
h

ich
 a

cts a
s st .  p

erso
n

a
l ch

eck
 u

p
o

n
 h

is a
m

b
itio

n
. 

B
y
 co

n
tra

st, th
e d

iv
ersity

 o
f b

u
sin

ess a
n

d
 th

e rep
resen

ta
tiv

e 
n

a
tu

re o
f g

o
v
ern

m
en

t, m
a
k

es it ex
trem

ely
 d

ifficu
lt to

 esta
b

-
lish

 a
 u

n
ifo

rm
 set o

f sta
n

d
a
rd

s fo
r b

u
sin

essm
en

 o
r sta

tesm
en

. 
T

h
e C

o
n

flict M
a
n

a
g
er, h

o
w

ev
er, o

p
era

tin
g
 in

 a
n

 a
rea

 w
h

ich
 

is filled
 w

ith
 tem

p
ta

tio
n

 a
n

d
 o

p
p

o
rtu

n
ity

 to
 a

ccu
m

u
la

te p
o
w

-
er, n

eed
s rig

id
 sta

n
d

a
rd

s. 
T

h
e D

ecen
tralized O

rgan
ization

—
M

akes 
ea

ch
 p

ra
ctitio

n
-

er resp
o
n

sib
le fo

r h
is b

rea
d

 a
n

d
 b

u
tter o

n
 s d

a
ily

 b
a
sis—

n
o
t 

to
 so

m
e d

ista
n

t b
o
ss—

b
u

t d
irectly

 to
 th

o
se w

h
o
m

 h
e serv

es. 
F

o
r ex

a
m

p
le, th

e p
h

y
sicia

n
 w

h
o
 b

etra
y
s h

is o
a
th

 fin
d

s h
is 

p
ractice d

ep
artin

g an
d

 h
is livin

g stan
d

ard
 d

im
in

ish
in

g. 
L

ik
e
w

ise
, th

e
 C

o
n

flic
t M

a
n

a
g

e
r
 w

h
o

 a
tte

m
p

ts to
 se

iz
e
 

co
n

tro
l o

f th
e sta

te fo
r h

is p
erso

n
a

l p
u

rp
o

ses, o
r o

th
erw

ise 
a
b

u
se

 h
is p

o
w

e
r
s, c

a
n

 b
e
 m

a
d

e
 to

 fe
e
l th

e
 d

isfa
v
o
r
 o

f h
is 

P
atron

s. F
ast an

d
 firm

ly. 
E

v
ery

 p
ro

fessio
n

 p
ro

v
id

es w
a

tch
d

o
g

 p
o

w
ers so

 th
a

t th
o

se 
w

h
o
 a

re m
o
st im

m
ed

ia
tely

 a
ffected

 b
y
 th

e p
ra

ctitio
n

er's a
c-

tio
n

s ca
n

 co
n

tro
l th

em
, d

a
y

-to
-d

a
y

. B
y

 co
n

tra
st, sto

ck
h

o
ld

ers 
m

a
y
 n

o
rm

a
lly

 ex
ercise sitch

 p
o
w

ers o
n

ly
 o

n
ce ea

ch
 y

ea
r (if, 

in
d

e
e
d

, a
t a

ll): V
o
te

r
s c

a
n

 r
e
g
iste

r
 c

o
m

p
la

in
ts o

n
ly

 o
n

c
e
 

ev
ery

 tw
o
, fo

u
r, o

r six
 y

ea
rs u

p
o
n

 elected
 o

fficia
ls, a

n
d

 n
ea

rly
 

n
ev

er u
p

o
n

 a
p

p
o
in

ted
 o

n
es. B

u
sin

ess a
n

d
 g

o
v
ern

m
en

t ca
n

 g
et 

b
y

 w
ith

o
u

t co
n

tin
u

a
l clo

se scru
tin

y
, b

eca
u

se life a
n

d
 d

ea
th

 
d

ecisio
n

s a
re n

o
t a

 d
a
ily

 d
u

ty
. B

u
t C

o
n

flict M
a
n

a
g
em

en
t o

p
er-

a
tio

n
s m

u
st b

e co
n

tin
u

a
lly

 ch
eck

ed
 o

u
t b

y
 th

e P
a

tro
n

s w
h

o
 

p
a
y
 fo

r th
em

. 
Internal Self-Interest—

P
uts th

e p
ro

fessio
n

a
ls in

to
 d

y
n

a
m

ic 
in

tern
a
l co

m
p

etitio
n

 w
ith

 ea
ch

 o
th

er, th
u

s b
a
la

n
cin

g
 p

o
w

ers 
p

ra
ctica

lly
. F

o
r ex

a
m

p
le, w

h
en

 a
 la

w
y
er is d

isb
a
rred

, o
th

er 
la

w
y
ers d

o
 th

e d
isb

a
rrin

g
. 

S
o
, to

o
, m

u
st th

e C
o

n
flict M

a
n

a
g

er b
e co

n
sta

n
tly

 su
b

ject 
to

 th
e cen

su
re o

f h
is p

eers, sh
o
u

ld
 h

e m
erit it. 

T
h

e la
ten

t p
o
w

er o
f th

e m
a
jo

rity
 to

 ca
st o

u
t a

n
 in

d
iv

id
u

a
l 

o
r m

in
o
rity

 w
h

o
se a

ctio
n

s co
u

ld
 in

ju
re th

e p
ro

fessio
n

 a
s a

 
w

h
o

le, a
re a

 stro
n

g
 d

eterren
t 

a
n

d
 effectiv

e in
su

ra
n

ce a
g
a
in

st 
a
n

y
o
n

e g
ettin

g
 o

u
t o

f h
a
n

d
. 

S
u

ch
 in

tern
a
l self-in

terest in
 p

ro
fessio

n
a
l p

u
rity

 d
o
es n

o
t 

a
p

p
ly

 in
 b

u
sin

ess. A
n

ti-tru
st sta

tu
tes h

ave b
een

 en
a
cted

 fro
m

 
o
u

tsid
e to

 p
rev

en
t co

llu
sio

n
 a

g
a
in

st th
e p

u
b

lic in
terest. N

o
r 

d
o

es it a
p

p
ly

 in
 p

o
litics, w

h
ere n

u
m

ero
u

s d
ev

ices, fro
m

 im
-

p
ea

ch
m

en
t a

n
d

 reca
ll p

ro
ceed

in
g
s, to

 electio
n

s th
em

selv
es, 

a
re p

ro
v

id
ed

 fo
r o

u
tsid

e g
o

v
ern

a
n

ce. 
T

h
ere is n

o
th

in
g
 ev

il a
b

o
u

t b
u

sin
ess o

r p
o
litics. It is sim

p
ly

 
th

a
t th

e v
irtu

es o
f d

iv
ersity

, co
m

p
etitio

n
, a

n
d

 co
m

p
ro

m
ise 

o
u

tw
eig

h
 a

n
y
 so

cia
l a

d
v
a
n

ta
g
e to

 b
e g

a
in

ed
 b

y
 th

e sty
lized

 
u

n
ifo

rm
ity

, a
n

d
 p

u
rity

 o
f p

u
rp

o
se, w

h
ich

 is essen
tia

l to
 a

 
p

ro
fessio

n
. 
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T
he R

estricted M
eth

o
d

—
P

rev
en

ts p
ra

ctitio
n

ers fro
m

 g
ra

d
-

u
a

lly
 ex

p
a

n
d

in
g

 th
eir p

o
w

ers in
to

 a
 to

ta
l ty

ra
n

n
y

, b
y

 lim
itin

g
 

th
em

 p
u

b
licly

 a
t th

e o
u

tset. B
efo

re th
eo

lo
g
y
 co

u
ld

 b
eco

m
e a

 
p

ro
fessio

n
, so

rcerers a
n

d
 fa

lse p
ro

p
h

ets h
a
d

 to
 b

e ex
p

elled
, 

an
d

 th
e d

u
ties of th

e m
in

istry carefu
lly lim

ited
. 

B
efo

re C
o

n
flict M

a
n

a
g

em
en

t ca
n

 a
ch

iev
e p

ro
fessio

n
a

l 
sta

tu
e, th

e q
u

a
ck

s a
n

d
 ch

a
rla

ta
n

s m
u

st b
e d

iscred
ited

, a
n

d
 th

e 
b

egin
n

in
g an

d
 en

d
 of its p

ow
er m

u
st b

e clearly d
efin

ed
. 

In
 g

o
v
ern

m
en

t a
n

d
 b

u
sin

ess th
e im

p
era

tiv
es clea

rly
 p

o
in

t 
to

 th
e o

p
p

o
site d

irectio
n

. T
h

e less lim
ita

tio
n

 o
n

 o
p

p
o

rtu
n

ity
 

th
e b

etter. T
h

e less restriction
s on

 p
erson

n
el th

e fairer. 
It is sig

n
ifica

n
t th

a
t in

 th
e tim

e o
f g

rea
test p

o
litica

l d
a
n

g
er 

fo
r d

em
o

cra
tic n

a
tio

n
s, th

e co
n

d
u

ct o
f w

a
r is th

e p
ro

v
in

ce o
f 

professionals. O
f m

ilita
ry

 m
en

. T
h

e P
resid

en
t jo

in
s th

e p
ro

-
fessio

n
a
ls to

 lea
d

 th
e a

rm
ed

 serv
ices a

n
d

 th
e n

a
tio

n
 a

s C
o
m

-
m

an
d

er-in
-C

h
ief. 

S
im

ila
rly

 in
 b

u
sin

ess, w
h

en
ev

er life a
n

d
 d

ea
th

 d
ecisio

n
s 

b
eco

m
e p

a
rt a

n
d

 p
a

rcel o
f th

e d
a

ily
 ro

u
tin

e, p
ro

fessio
n

s h
a

v
e 

b
e
e
n

 e
v

o
lv

e
d

 to
 m

in
im

iz
e
 th

e
 r

isk
. T

h
u

s in
 th

e
 b

u
ild

in
g

 
tra

d
es, a

rch
itects a

n
d

 en
g
in

eers w
h

o
 ta

k
e th

e resp
o
n

sib
ility

 
fo

r d
esig

n
in

g
 b

rid
g

es a
n

d
 b

u
ild

in
g

s w
h

ich
 m

u
st b

ea
r th

e 
b

u
r
d

e
n

 o
f h

u
n

d
r
e
d

s o
f liv

e
s, h

a
v
e
 c

o
m

e
 to

 b
e
 c

la
sse

d
 a

s 
p

rofession
als. 

C
ertified

 P
u

b
lic A

ccou
n

tan
ts, w

h
o ch

eck
 an

d
 con

trol fu
n

d
s, 

w
h

ich
 in

 A
m

erica
's co

rp
o
ra

te o
rien

ted
 eco

n
o
m

y
 ca

n
 m

ea
n

 
th

e su
sten

a
n

ce o
f m

illio
n

s, h
a

v
e b

een
 g

ra
d

u
a

lly
 a

ch
iev

in
g

 
p

rofession
al statu

s over th
e p

ast several years. 
B

eca
u

se th
ey

 a
re n

eed
ed

, b
u

t p
o
ten

tia
lly

 d
a
n

g
ero

u
s, C

o
n

-
flict M

an
agers m

u
st b

e projession
ab, n

ot organ
ization

 m
en

. 

T
H

E
 P

A
T

R
O

N
-P

R
A

C
T

IT
IO

N
E

R
 P

R
IN

C
IP

L
E

 

U
p

 to
 n

o
w

, in
 A

m
erica

 a
n

d
 in

 o
th

er free n
a
tio

n
s, a

n
y
o
n

e 
w

h
o

 w
a

n
ted

 to
 "

co
m

b
a

t C
o

m
m

u
n

ism
"

 o
r "

fig
h

t F
a

scism
"

 
sim

p
ly

 elected
 h

im
self a

n
d

 p
lu

n
g
ed

 in
to

 b
a
ttle. I d

id
 it th

is 
w

a
y

, a
n

d
 so

 d
id

 ev
ery

 o
th

er p
ro

fessio
n

a
l. S

o
m

etim
es th

e re-
su

lts w
ere g

ra
tify

in
g

, b
u

t o
ften

 n
o

t. A
 g

rea
t d

ea
l o

f th
e g

rief 
co

u
ld

 h
a

v
e b

een
 a

v
o

id
ed

 if th
e co

m
b

a
ta

n
ts h

a
d

 k
n

o
w

n
 w

h
ere 

to
 lo

o
k

 fo
r co

u
n

sel, a
n

d
 fo

llo
w

ed
 it 

In
 a

ll p
ro

fessio
n

s a
 d

istin
ctio

n
 m

u
st b

e d
ra

w
n

 b
etw

een
 th

e 
p

eo
p

le w
h

o
 p

ra
ctice, a

n
d

 th
e p

eo
p

le w
h

o
 su

p
p

o
rt th

em
. T

h
e 

w
o

rd
s 

"
clien

t"
, "

p
a
tien

t,"
 "

p
a
rish

io
n

er"
 d

istin
g
u

ish
 th

e su
p

-
p

o
rter fro

m
 th

e p
ro

fessio
n

a
ls w

h
o

 serv
e th

em
. T

h
ere w

a
s n

o
 

w
a
y
 to

 sa
y
 "

p
ro

fessio
n

a
l rev

o
lu

tio
n

a
ry

 a
n

ti-ty
ra

n
n

ist"
 b

efo
re 

I
 a

p
p

lied
 th

e term
 "

C
o
n

flict M
a
n

a
g
er"

 to
 it. N

o
 w

a
y
 h

a
s 

existed
 to say "

su
p

p
orter of C

on
flict M

an
agers"

 eith
er. 

In
 m

y
 o

w
n

 w
o
rk

 I use th
e term

 "
P

a
tro

n
"

 to
 d

escrib
e th

o
se 

w
h

o
 p

a
rticip

a
te a

s n
o
n

-p
ro

fessio
n

a
ls. B

u
t w

h
a
tev

er y
o
u

 ca
ll 

th
em

, th
e P

a
tro

n
s a

re a
n

 essen
tia

l h
a
lf o

f th
e tea

m
, co

-eq
u

a
l 

in
 im

p
o

rta
n

ce w
ith

 th
e C

o
n

flict M
a

n
a

g
er. T

h
ey

 fu
rn

ish
 fa

r 
m

o
r
e
 th

a
n

 m
o

n
e
y

. E
v

e
n

 if th
e
 C

o
n

flic
t M

a
n

a
g

e
r
 w

e
r
e
 a

 
b

illio
n

a
ir

e
, h

e
 w

o
u

ld
 still n

e
e
d

 P
a
tr

o
n

s fo
r
 a

d
v
ic

e
, fo

r
 

p
restig

e, to
 p

a
rticip

a
te in

 sh
o

w
s o

f stren
g

th
, to

 g
a

th
er a

n
d

 
co

n
v
ey

 in
tellig

en
ce, to

 leg
itim

ize a
n

d
 d

issem
in

a
te in

fo
rm

a
tio

n
 

... a
n

d
 fo

r a
 h

u
n

d
red

 a
n

d
 o

n
e o

th
er g

o
o
d

 rea
so

n
s. 

A
m

o
n

g
 P

a
tro

n
s th

ere a
re v

a
rio

u
s lev

els o
f in

terest a
n

d
 

co
m

p
eten

ce, ra
n

g
in

g
 fro

m
 th

e in
d

iv
id

u
a
l w

h
o
 v

a
g
u

ely
 co

n
sid

-
e
r
s C

o
n

flic
t M

a
n

a
g

e
m

e
n

t a
 "

g
o

o
d

 c
a

u
se

"
, to

 th
e
 e

x
p

e
r
t 

a
m

a
teu

r w
h

o
 co

u
ld

 q
u

ickly co
n

vert to
 p

ro
fessio

n
al sta

tu
s if 

h
e w

ere n
o
t o

ccu
p

ied
 in

 so
m

e o
th

er p
u

rsu
it o

r v
o
ca

tio
n

. 
T

h
ere a

re so
m

e w
ith

 ex
cep

tio
n

a
l lea

d
ersh

ip
 ca

p
a
b

ility
 w

h
o
 

h
elp

 recru
it an

d
 m

ob
ilize m

illion
s. 

In
 su

m
m

a
ry

, P
a
tro

n
s a

re a
n

 in
teg

ra
l p

a
rt o

f th
e p

ro
fessio

n
 

o
f C

o
n

flict 
M

an
ag

em
en

t. Ju
st 

a
s im

p
o
rta

n
t a

s th
e C

o
n

flict 
M

an
ager h

im
self. 
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T
here are several basic w

ays a C
onflict M

anager can earn 
a living: 

1. W
ith

in
 a C

on
flict C

orporation
—

as a staff m
em

ber of a 
non-profit organization involved in the profession of revolu-
tion. 

2. In
 th

e C
orporate P

ractice of C
on

flict M
an

agem
en

t—
as 

an em
ployee or executive of a business firm

 w
ith responsibili-

ties in the area of C
onflict M

anagem
ent. 

3. In
 th

e private practice of C
on

flict M
an

agem
en

t—
as a 

sole proprietor, partner or shareholder in a profit m
aking 

"C
onflict C

om
pany" w

hich contracts to consult and execute 
services in the profession of revolution, for private industry, 
education, governm

ent; or produces "C
onflict C

atalysts". 
4. In

 th
e G

overn
m

en
t P

ractice of C
on

flict M
an

agem
en

t—
as an em

ployee of a state, city, or federal governm
ent spe-

cializing in C
onflict M

anagem
ent. 

In the follow
ing case studies w

e'll deal w
ith tw

o personal 
experiences: [I] founding a non-profit C

onflict M
anagem

ent 
12) and organizing a private practice in C

onflict M
anagem

ent. 
T

hen w
e can briefly analyze the C

orporate and G
overn-

m
ent practice of C

onflict M
anagem

ent. 

R
E

V
O

L
U

T
IO

N
A

R
Y

 O
R

G
A

N
IZ

A
T

IO
N

 
C

A
S

E
 S

T
U

D
Y

 1—
IN

C
A

 

In 1961 a non-profit C
onflict C

orporation called T
he In-

form
ation C

ouncil of the A
m

ericas (IN
C

A
) w

as form
ed in 

N
ew

 O
rleans. It w

as based on an article in the June, 1960 
P

U
B

L
IC

 R
E

L
A

T
IO

N
S

 JO
U

R
N

A
L

 called 
-

T
he F

orgotten 
A

rm
y". 

A
n internationally fam

ed surgeon? w
as founding P

res-
ident, and a group of civic leaders determ

ine policy for the 
C

onflict M
anager in residence to im

plem
ent. T

he group's first 
"C

onflict C
atalyst" w

as T
R

U
T

H
 T

A
P

E
S

—
eyew

itness ac-
counts by refugees from

 C
om

m
unism

 (m
ainly C

uba), w
hich 

w
ere sent to a netw

ork of over 100 local radio stations in 15 
nations of L

atin A
m

erica. 

L
ater, IN

C
A

 produced the one hour IN
 docum

entary film
 

called "H
itler in H

avener, featuring secret scenes sm
uggled 

out of C
astro's C

uba. 
IN

C
A

 also produced tw
o startling docum

entary record 
album

s featuring the voice of L
ee H

arvey O
sw

ald, entitled 
"O

sw
ald: Self-Portrait in R

ed" and "O
sw

ald Speaks". 
T

he follow
ing doctrine of IN

C
A

 organization could, I 
believe, be applied to the creation of sim

ilar non-profit C
on-

flict C
orporations. 

113r. A
lton O

chsner, Past President of the A
m

erican C
ancer 

Society, A
m

erican C
ollege of Surgeons, International Society of 

Surgery, International H
ouse, w

inner of num
erous aw

ards and 
honors throughout the hem

isphere. 

Step O
ne: A

pprenticeship and A
nalysis 

T
he overall revolutionary situation w

as analyzed. C
astro-

C
om

m
unism

 w
as obviously the greatest threat to the peace 

and progress of this hem
isphere. L

ike m
ost beginners. I 

tended to think too big at first. B
ut good advice persuaded 

m
e to zero-in on a single practical project. C

onflict M
anagers 

should consult an established professional for counsel during 
this early period. I decided never to solicit or accept hidden 
federal funds. 

Step T
w

o: C
reating the C

onflict C
atalyst 

A
 C

onflict C
atalyst is the revolutionary project w

hich, 
after analysis, seem

s the m
ost feasible, needed and fundable, 

for the personnel available. A
fter m

any contacts, and m
uch 

good advice, w
e developed T

R
U

T
H

 T
A

P
E

S
. T

he C
onflict 

C
atalyst is vitally im

portant, both because it is the tangible 
sym

bol around w
hich to organize, and the m

echanism
 for 

achieving desired goals. 

Step T
hree: R

ecruiting the N
ucleus 

W
e began contacting local business and professional ac-

quaintances. T
he early IN

C
A

 organizers included 
a Public 

R
elations counselor? tw

o Insurance executives? and the 
D

ean of a L
aw

 S
chool? 

Step F
our: Selecting the L

eader 

W
e surveyed the local scene, searching for an individual 

w
ho com

bined interest, experience, stature and ability. M
any 

excellent nam
es w

ere suggested, but during lengthy deliber-
ations, it w

as clear that one m
an possessed all the attributes 

to
 lead

 th
e h

em
isp

h
eric o

p
eratio

n
 w

e h
ad

 p
lan

n
ed

. W
e 

approached him
, and after a series of discussions, he decided 

to accept the post of O
rganizational C

hairm
an of IN

C
A

, and 
becam

e President shortly thereafter. 

Step F
ive: R

ecruiting the R
ank and F

ile 

W
ith appropriate leadership, a great m

any obstacles disap-
peared. W

hen the P
resident called a m

eeting, other leaders 
began to attend. W

hen he asked for m
oney, others began to 

give. W
hen he told the story, private citizens and officials*

.  
listened. T

he problem
 now

 becam
e one of getting the neces-

sary balance betw
een the m

em
bers, so that the group w

ould 
not becom

e the political tool of a patty, or faction. 
In solving this problem

 w
e developed an organizational 

concept that provides a fundam
ental pattern for other C

on-
flict C

orporations, elsew
here. 

1R
ichard G

. D
row

n, Jr. 
5R

ichard T. N
ew

m
an and R

. K
irk M

oyer. 
'D

ean A
.E

. Papale, of Loyola U
niversity of the South. 

ssem
e e arly official supporters w

ere H
on. V

ictor H
. Schiro, 

M
ayor of N

ew
 O

rleans; H
on. de lesseps S. M

orrison, late form
er 

M
ayor and O

A
S A

m
bassador; C

ongressm
an H

ale Boggs; C
ongress-

m
an John 0. M

arsh Jr.; Senators T
hom

as J. D
odd and K

arl E
. 

M
undt. 

danx sa P .cuu ,em
e

0: .Is
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b
u
t n

o
t a

ll o
f h

is
 a

s
s
o
c
ia

te
 

w
illin

g
 to

 c
o
o
l it. 

D
u

rin
g

 th
e

 tria
l s

o
m

e
 o

f E
 

m
ilita

n
t su

p
p
o
rte

rs ca
m

e
 u

p
 t 

a
n

d
 s

a
id

 th
e

y
 th

o
u

g
h

t a
n

o
th

 
w

a
s a

n
 a

g
e

n
t, a

n
d

 w
o

u
ld

 L
a

rry 
g

e
t h

im
 in

to
 th

e
 jo

h
n

 s
o

 th
e

) 
h

a
ve

 a
 "se

rio
u

s ta
lk" w

ith
 h

is 
k
n

e
w

 a
 "s

e
rio

u
s
 ta

lk
" w

o
u

ld
 

a
 ch

a
t w

ith
 th

e
 ste

e
l to

n
g

u
e

s 
kn

ive
s th

e
y w

e
re

 ca
rryin

g
, H

e
 

s
ig

n
a
l, w

e
n
t to

 m
a
k
e
 a

 p
h
o
r 

a
n
d
 le

ft a
 n

o
te

 in
 th

e
 co

in
 slo

t 
th

e
 p

o
lice

 to
 g

e
t th

e
 g

u
y o

u
t a

 
L

a
rry still d

o
e

sn
't kn

o
w

 if h
e

 a
 

o
f th

e
ir a

g
e
n
ts

, b
u
t th

e
y
 d

id
 

h
im

 a
w

a
y b

e
fo

re
 th

e
 m

ilita
n

ts 
h
im

. A
 H

E
A

D
 F

O
R

 H
A

R
D

 F
A

O
' 

L
a
te

 in
 S

p
rin

g
, ra

d
s
 e

v
e
r 

w
e

re
 th

in
kin

g
 a

b
o

u
t th

e
 S

D
S

 N
 

C
o
n
ve

n
tio

n
, to

 b
e
 h

e
ld

 Ju
n
e
 P

 
in

 E
a

s
t L

a
n

s
in

g
, M

ic
h

ig
a

r 
S

Q
U

A
R

E
 agreed to back Larry,

  
H

e
 w

a
s e

le
cte

d
 a

s a
n

 a
lte

rn
a

l 
g
a
te

 a
n
d
 le

ft N
e
w

 O
rle

a
n
s e

a
r 

d
a
y m

o
rn

in
g
, Ju

n
e
 9

, 1
9
6
8
. 

H
e

 h
a

d
 a

 la
yo

ve
r in

 C
h

ica
p

 
trie

d
 to

 co
n
ta

ct th
e
 P

o
lice

 In
te

l 
D

iv
is

io
n
, b

u
t th

e
y
 w

e
re

 d
m

 
S

u
n
d
a
ys, i.e

., a
 re

a
l co

p
 o

u
t. 

w
e
n
t o

n
 to

 E
a
s
t L

a
n
s
in

g
, k

 
th

a
t if th

e
 m

e
e

t g
o

t v
io

le
n

t a
i 

b
u
ste

d
 h

e
 m

ig
h
t g

e
t b

e
n
t a

 b
 

se
lf. 

T
h
e
 M

ich
ig

a
n
 S

ta
te

 U
n
ive

rsil 
p

u
s lo

o
ks like

 a
n

 o
ld

 E
n

g
lish

 
w

ith
 m

a
s
s
iv

e
 s

to
n
e
 b

u
ild

in
g
 

s
tru

tte
d

 to
 la

s
t c

e
n

tu
rie

s
. I.  

m
e
d

ie
va

l se
ttin

g
 m

o
ve

d
 th

e
 2

0
 

tu
ry re

vo
lu

tio
n

a
rie

s, so
m

e
 d

re
 

m
o

d
 o

r h
ip

p
ie

 c
lo

th
e
s
, b

u
t n

 
th

e
 d

e
n
im

 p
a
n
ts w

ith
 fa

d
e
d
 b

lu
 

sh
irts w

h
ich

 a
re

 d
e rig

e
u
r o

n
 tt 

L
e

ft n
o

w
a

d
a

ys. 
K

ih
n

e
l w

a
s a

ssig
n

e
d

 to
 a

n
 

m
e

n
t w

ith
 fo

u
r o

th
e

r p
e

o
p

le
, 

m
a
d
e
 it to

u
g
h
 to

 c
o
m

p
ile

 his 
a

n
d

 s
ta

s
h

 h
is

 c
o

lle
c
tio

n
 o

f 
p
a
m

p
h
le

ts
 a

n
d
 a

n
y
th

in
g
 e

l 
c
o
u
ld

 g
ra

b
. H

i h
a
d
 to

 c
a
rry

 
ca

se
 u

n
d

e
r h

is a
rm

 a
t a

ll U
m

( 
sle

e
p
 o

n
 it a

s w
e
ll. A

fte
r a

 d
a
y 

g
in

g
, h

e
 w

o
u

ld
 h

it a
n

 a
ll n

ig
h

t 
s
h
o
p
 in

 th
e
 w

e
e
 h

o
u
rs

 o
f th

e
 

in
g
, a

n
d
 s

o
rt it a

ll o
u
t. T

h
e
n
 t 

th
e
 a

p
a
rtm

e
n
t to

 "s
le

e
p
" 

b
rie

fca
se

. 
A

T
 M

S
U

: &
D

S
., P

.L
.P

. &
 L

 
T

h
e

re
 w

a
s a

lm
o

st a
 ra

ce
 to

 
lite

ra
tu

re
 ta

b
le

s b
e

tw
e

e
n

 th
e

 P
 

sive
 L

a
b
o
r P

a
rty (M

a
o
ist) p

e
o
r 

S
o

c
ia

lis
t W

o
rk

e
rs

 P
a

rty
 a

n
c
 

T
H

E
 L

IF
E

-N
E

T
 P

R
IN

C
IP

L
E

 

F
e
w

 o
f u

s h
a

v
e
 h

a
d

 o
c
c
a

sio
n

 to
 le

a
p

 fr
o

m
 a

 b
u

r
n

in
g

 
b

u
ild

in
g
 in

to
 a

 firem
a
n

's L
ife-N

et, stretch
ed

 ta
u

t b
elo

w
. B

u
t 

m
o
st o

f u
s u

n
d

ersta
n

d
 h

o
w

 it w
o
rk

s: ea
ch

 firem
a
n

 g
ets a

 g
rip

 
o
n

 th
e p

erim
eter o

f th
e circu

la
r n

et. E
a
ch

 p
u

lls h
a
rd

, in
 a

 
slig

h
tly

 d
iffe

r
e
n

t d
ir

e
c
tio

n
. B

u
t th

e
 su

m
 o

f a
ll th

e
 e

ffo
r
ts 

resu
lts in

 a
 tig

h
t, sta

b
le la

n
d

in
g

 p
la

tfo
rm

. 
If o

n
e th

in
k

s o
f th

e C
o
n

flict M
a
n

a
g
er a

s th
e m

a
n

-in
-th

e-
m

id
d

le, th
e L

ife-N
et p

rin
cip

le id
 ea

sy
 to

 u
n

d
ersta

n
d

. 
T

h
e v

a
rio

u
s P

a
tro

n
s in

 a
 p

ro
p

erly
 co

n
stru

cted
 C

o
n

flict 
C

o
rp

o
ra

tio
n

 w
ill rep

resen
t in

 th
em

selv
es, a

 sa
m

p
lin

g
 o

f th
e 

so
ciety

 fro
m

 w
h

ich
 th

ey
 a

re d
ra

w
n

. In
 A

m
erica

 th
ere w

ill b
e 

L
ib

era
ls a

n
d

 C
o
n

serv
a
tiv

es, D
em

o
cra

ts a
n

d
 R

ep
u

b
lica

n
s, 

b
u

sin
essm

en
, d

o
cto

rs, la
w

y
ers, rep

resen
ta

tiv
es o

f fa
rm

, la
b

o
r, 

c
le

r
g

y
, a

n
d

 e
d

u
c
a

tio
n

. A
ll w

ill tu
g

 in
 d

iffe
r
e
n

t d
ir

e
c
tio

n
s 

d
ep

en
d

in
g
 u

p
o
n

 th
eir v

o
ca

tio
n

s. T
h

is d
iv

ersity
 is n

o
t left to

 
ch

an
ce. It is carefu

lly p
re-p

lan
n

ed
. 

F
a

r fro
m

 ca
u

sin
g

 co
n

tro
v

ersy
, su

ch
 a

 m
u

lti-p
a

rtisa
n

 set-u
p

 
e
lim

in
a
te

s
 it 

a
t th

e o
u

tset. T
h

e m
em

b
ers rea

lize th
a
t th

ey
 

m
u

st ag
ree 

to
 d

isa
g
ree, a

n
d

 a
v
o
id

 a
n

y
th

in
g
 b

u
t th

e cen
tra

l 
su

b
ject o

f d
efea

tin
g

 ty
ra

n
n

y
. P

a
rtisa

n
 p

o
litics is ta

b
o

o
. 

R
E

V
O

L
U

T
IO

N
A

R
Y

 O
R

G
A

N
IZ

A
T

IO
N

 
C

A
S

E
 S

T
U

D
Y

 2
—

S
C

A
N

N
E

L
L

 A
S

S
O

C
IA

T
E

S
 

In
 ea

rly
 1

9
6

6
, a

 P
u

b
lic A

ffa
irs a

n
d

 P
u

b
lic R

ela
tio

n
s firm

 
w

a
s esta

b
lish

ed
 in

 L
o

s A
n

g
eles, ca

lled
 S

ca
n

n
ell A

sso
cia

tes a
n

d
 

d
o
in

g
 b

u
sin

e
ss a

s "
T

h
e
 W

e
stw

o
o
d

 V
illa

g
e
 S

Q
U

A
R

E
"

. It 
sp

ecializes in
 C

on
flict M

an
agem

en
t. 

O
u

r
 fir

st c
lie

n
t c

o
n

ta
c
t w

a
s a

lso
 o

n
e
 o

f th
e
 fir

st U
.S

. 
b

u
sin

essm
en
,  to

 fu
lly

 g
ra

sp
 th

e im
p

lica
tio

n
s o

f C
a

stro
's ta

k
e-

o
v
er in

 C
u

b
a
. W

ith
 rio

ts b
la

zin
g
 a

t h
o
m

e, a
n

d
 w

a
rs ra

g
in

g
 

a
b

ro
a
d

 h
e rea

lized
 th

e tim
e fo

r "
b

u
sin

ess a
s u

su
a
l"

 w
a
s p

a
st. 

T
o

 p
ro

tect h
is sh

a
reh

o
ld

ers' in
terests, h

is' cu
sto

m
ers', a

n
d

 
h

is o
w

n
, h

e set o
u

t to
 ex

p
lo

re th
e ca

p
a

b
ilities o

f m
a

ss m
ed

ia
 

fo
r
 so

c
ia

l c
h

a
n

g
e
. H

e
 v

e
n

tu
r
e
d

 in
to

 T
V

, r
a
d

io
 a

n
d

 p
r
in

t 
a
d

v
ertisin

g
 w

ith
 a

 p
o
sitiv

e m
essa

g
e, a

n
d

 p
red

icta
b

ly
, C

o
m

m
u

-
n

ists b
eg

a
n

 to
 v

ilify
 h

im
. 

B
u

t su
rp

risin
g

ly
, th

e co
n

tro
v

ersy
 d

id
 n

o
t h

u
rt b

u
sin

ess. O
n

 
th

e co
n

tra
ry

, it seem
ed

 to
 h

elp
. O

th
er b

u
sin

esses b
eg

a
n

 to
 

sta
n

d
 u

p
 fo

r
 th

e
ir

 b
e
lie

fs. H
o
w

e
v
e
r
, th

e
 tim

e
 to

 r
e
se

a
r
c
h

 
p

ro
jects, p

erfo
rm

 th
e fo

llo
w

-u
p

, a
n

d
 co

p
e w

ith
 o

cca
sio

n
a

l 
sm

ea
rs ca

lled
 fo

r p
ro

fessio
n

a
l co

u
n

sel. S
ca

n
n

ell A
sso

cia
tes'• 

d
u

ties in
clu

d
e d

ev
elo

p
in

g
 co

m
m

u
n

ica
tio

n
s th

em
es a

n
d

 co
p

y
 

p
o

in
ts fo

r
 a

d
v

e
r
tisin

g
. P

lu
s a

n
a

ly
z
in

g
 o

r
 d

e
v

isin
g

 P
u

b
lic

 
A

ffa
irs a

n
d

 P
u

b
lic R

ela
tio

n
s ca

m
p

a
ig

n
s, b

o
th

 fo
r co

rp
o

ra
te 

secu
rity

, a
n

d
 p

u
b

lic serv
ice. T

h
e so

cia
l a

ttitu
d

e o
f b

u
sin

ess 
lea

d
ersh

ip
 is th

e k
ey

 fa
cto

r in
 d

ev
elo

p
in

g
 C

o
n

flict M
a
n

a
g
e-

m
en

t ca
p

a
b

ility
 w

ith
in

 a
 co

rp
o

ra
tio

n
. 

B
u

sin
ess g

ets w
h

a
t it d

eserv
es. If it rein

v
ests n

o
th

in
g

 in
 

A
m

erica
, if it p

a
n

d
ers to

 th
e b

a
ser elem

en
ts in

 h
u

m
an

 n
atu

re, 
if it fo

llo
w

s ra
th

er th
a

n
 lea

d
s, a

 lo
ss to

 th
e sh

a
reh

o
ld

ers, a
n

d
 

p
erh

ap
s exp

rop
riation

 of th
e b

u
sin

ess follow
s in

evitab
ly. 

A
s terro

r in
crea

ses a
n

d
 d

eca
d

en
ce d

ev
elo

p
s, it is o

b
v

io
u

s 
th

a
t g

o
v

e
r
n

m
e
n

t n
e
e
d

s h
e
lp

 to
 c

o
p

e
 w

ith
 th

e
 p

r
o

b
le

m
 o

f 
rev

o
lu

tio
n

. B
u

sin
esses m

u
st reta

in
 C

o
n

flict M
a
n

a
g
ers a

s n
a
tu

-
ra

lly
 a

s th
ey

 secu
re co

rp
o

ra
te leg

a
l co

u
n

sel to
 co

p
e w

ith
 rio

ts, 
sab

otage an
d

 sim
ilar violen

ce. 

[P
a

trick J. F
ra

w
le

y, Jr., a
 m

a
jo

r sh
a

re
h

o
ld

e
r in

 E
ve

rsh
a

rp
, In

c., 
a
n
d
 T

e
ch

n
ico

lo
r, In

c. 

10 

D
em

a
n

d
 w

ill stim
u

la
te resp

o
n

se. S
o

o
n

 th
e d

y
n

a
m

ics o
f 

p
riv

a
te en

terp
rise w

ill d
ra

w
 th

o
u

sa
n

d
s o

f y
o

u
n

g
 p

eo
p

le in
to

 
C

o
n

flict M
a

n
a

g
em

en
t. T

h
e w

o
rk

 is d
em

a
n

d
in

g
 a

n
d

 th
e risk

s 
a
re' m

a
n

y
, b

u
t th

e rew
a
rd

s fo
r su

ccess a
re g

rea
t. N

o
t m

erely
 

in
 m

o
n

e
y

, b
u

t in
 th

e
 se

n
se

 o
f d

o
in

g
 c

r
e
a

tiv
e
 a

n
d

 v
ita

lly
 

im
p

ortan
t w

ork
, for p

eace an
d

 freed
om

. 
T

h
e C

o
m

m
u

n
ist co

u
n

tera
tta

ck
 w

ill b
e stea

m
ro

llered
 a

n
d

 
circu

m
ven

ted
. 

C
O

N
F

L
IC

T
 M

A
N

A
G

E
M

E
N

T
—

IN
 A

 
C

O
N

V
E

N
T

IO
N

A
L

 B
U

S
IN

E
S

S
 

T
h

ere a
re m

a
n

y
 m

en
 a

n
d

 w
o
m

en
 em

p
lo

y
ed

 b
y
 co

n
v
en

tio
n

-
a

l co
m

p
a

n
ies, o

ften
 in

 th
e p

u
b

lic rela
tio

n
s a

n
d

 p
u

b
lic a

ffa
irs 

o
r secu

rity
 d

ep
a

rtm
en

ts, w
h

o
se w

o
rk

 b
rin

g
s th

em
 in

to
 co

n
-

flict w
ith

-C
o
m

m
u

n
ists—

w
h

eth
er th

ey
 rea

lize it o
r n

o
t. W

h
en

 
th

ey
 resp

o
n

d
, th

ey
 a

re fu
n

ctio
n

in
g

 a
s C

o
n

flict M
a

n
a

g
ers. 

It is im
p

o
rta

n
t to

 m
a

k
e th

ese em
p

lo
y

ees self-co
n

scio
u

s 
a
b

o
u

t th
eir ro

le, fu
n

ctio
n

, d
u

ties a
n

d
 eth

ic. 
In

 th
is w

a
y

, e
v

e
n

 th
o

u
g

h
 n

o
t fu

n
c
tio

n
in

g
 a

s fu
ll-tim

e
 

C
o

n
flict M

a
n

a
g

ers, th
ey

 w
ill em

p
lo

y
 p

ro
fessio

n
a

l m
eth

o
d

s 
a
n

d
 eth

ics w
h

en
 seek

in
g
 so

lu
tio

n
s fo

r rev
o
lu

tio
n

a
ry

 p
ro

b
lem

s. 
P

ro
fessio

n
a

l jo
u

rn
a

ls a
re a

n
 ex

cellen
t m

ea
n

s o
f su

p
p

ly
in

g
 

su
ch

 in
fo

rm
a

tio
n

 a
t th

e sta
rt. S

ch
o

o
ls sh

o
u

ld
 b

e set-u
p

 so
o

n
 

to
 co

n
tin

u
e th

e tra
in

in
g

. 
F

o
llo

w
in

g
 a

re a
 few

 ty
p

es o
f b

u
sin

esses w
h

ich
 m

a
y
 n

eed
 

C
o
n

flict M
a
n

a
g
em

en
t co

u
n

sel, eith
er fro

m
 o

u
tsid

e firm
s o

r 
fro

m
 co

rp
o

ra
te ex

ecu
tiv

es: 
B

an
ks—

w
h

ich
 w

ill b
e in

crea
sin

g
ly

 a
tta

ck
ed

 b
y
 a

ctiv
ists. 

In
su

ran
ce C

o
m

p
an

ies—
w

h
ich

 are b
ein

g
 g

ra
d

u
a
lly

 d
riv

en
 to

 
th

e w
a

ll b
y

 rio
ters. 

R
etailers—

w
h

o
 a

re th
e ta

rg
et o

f lo
o
ters. 

U
tilities—

w
h

ich
 h

a
v

e a
lrea

d
y

 b
een

 h
it b

y
 sa

b
o

ta
g

e. 
C

o
n

su
m

er M
erch

an
d

isers—
w

h
o

 a
re b

ein
g
 u

n
d

ercu
t b

y
 slo

p
-

p
y

 sty
les. 

M
an

u
factu

rers—
w

h
o

 h
a

v
e b

een
 rio

ted
, stru

ck
, d

em
o

n
stra

t-
ed

 a
g
a
in

st, a
n

d
 a

tta
ck

ed
 in

 th
e p

u
b

lic p
rin

t. 
S

ervice In
d

u
stries—

w
h

o
 

h
a
v
e b

een
 su

b
jected

 to
 sla

n
d

ers, 
n

o
w

 b
ein

g
 ch

u
rn

ed
 o

u
t b

y
 p

ro
-C

o
m

m
u

n
ist a

u
th

o
rs in

 th
e 

h
u

n
d

red
s of th

ou
san

d
s. 

V
irtu

a
lly

 ev
ery

 b
u

sin
ess is a

 p
o

ten
tia

l clien
t fo

r th
e p

ro
fes-

sion
al C

on
flict M

an
ager. 

C
O

N
F

L
IC

T
 M

A
N

A
G

E
M

E
N

T
—

 
IN

 G
O

V
E

R
N

M
E

N
T

 

T
h

e C
o
n

flict M
a
n

a
g
er's jo

b
 sto

p
s w

h
ere th

e S
ta

tesm
a
n

's 
b

egin
s. 

A
s lon

g as th
e C

on
flict M

an
ager serves+

 d
em

ocratic govern
-

m
e
n

t o
n

 a
 1

) a
p

p
o
in

tiv
e
, 2

) p
u

r
e
ly

 p
r
o
fe

ssio
n

a
l, 3

) n
o
n

-
p

a
rtisa

n
 b

a
sis, h

is p
a

rticip
a

tio
n

 is p
ra

isew
o

rth
y

. H
e is n

o
t 

govern
in

g b
u

t p
rotectin

g govern
m

en
t. 

T
h

ere a
re a

 few
 p

ro
fessio

n
a
ls in

 g
o
v
ern

m
en

t n
o
w

, w
h

o
m

 I 
w

o
u

ld
 co

n
sid

er C
o

n
flict M

a
n

a
g

ers. N
o

rm
a

lly
 th

ey
 fu

n
ctio

n
 

u
n

d
er oth

er titles. 

A
s n

o
ted

, G
o

v
ern

m
en

t sh
o

u
ld

 n
o

t fig
h

t C
o

m
m

u
n

ism
 a

lo
n

e, 
n

o
r ev

en
 ca

rry
 th

e m
a

in
 b

u
rd

en
. P

riv
a

te p
ro

fessio
n

a
ls sh

o
u

ld
 

d
efen

d
 th

ese secu
rity

 a
g

en
cies, a

n
d

 ex
ten

d
 th

e w
o

rk
 w

h
ere it 

is im
p

ro
p

er fo
r g

o
v

ern
m

en
t to

 g
o

. 
B

u
t w

ith
o

u
t g

o
v

ern
m

en
t secu

rity
 a

g
en

cies, A
m

erica
 w

o
u

ld
 

b
e a

 ju
n

g
le, a

n
d

 C
o

m
m

u
n

ist p
red

a
to

rs w
o

u
ld

 cru
sh

 freed
o

m
 

in
 a

 m
a
tter o

f m
o
n

th
s. 



T
H

E
 M

A
N

A
G

E
R

'S
 M

O
T

IV
E

 

In
 th

e p
ro

fessio
n
 o

f rev
o
lu

tio
n
: M

o
n
ey

 is so
m

etim
es 

scarce. T
h

ere is d
an

g
er. G

lo
ry

 is o
ften

 ab
sen

t T
h

e C
o

n
flict 

M
anager cannot govern the governm

ent he helps to install. 
S

o
 w

h
y

 in
 th

e w
o

rld
 w

o
u

ld
 an

y
o

n
e w

an
t to

 b
e a C

o
n

flict 
M

anager? 
F

irst, b
ecau

se h
e o

r sh
e w

elco
m

es g
reat ch

allen
g
es an

d
 

w
ants to change history. 
S

eco
n
d
, b

ecau
se h

e o
r sh

e cares ab
o
u
t h

u
m

an
ity

 an
d
 

generations not yet born. 
T

hird, because he or she enjoys the com
plex, adventurous 

an
d

 v
aried

 life o
f C

o
n

flict M
an

ag
em

en
t It is a career th

at 
co

u
n

ts. R
ig

h
t n

o
w

, d
ep

en
d

in
g

 u
p

o
n

 w
h

o
 w

in
s th

e cu
rren

t 
revolution in A

m
erica, w

e can look forw
ard to a dark epoch 

u
n
d
er d

iscred
ited

 M
arx

ism
, o

r an
 ex

p
an

d
in

g
 life o

f lib
erty

 
throughout the globe. 

T
h
e k

ey
 facto

r th
at d

istin
g
u
ish

es th
e C

o
n
flict M

an
ag

er 
from

 every previous revolutionary, is that the C
onflict M

an-
ager considers the profession of revolution an end in itself. 

In
 o

th
er w

o
rd

s, th
e m

eans are the ends. A
m

ateur revolu-
tionaries of the past, like W

ashington and B
olivar, felt that 

their revolutionary activity w
as a necessary evil, a step tow

ard 
securing state pow

er for them
selves to represent the people. 

T
o them

, the m
eans w

ere subordinate to the ends. 
T

o C
om

m
unists, N

azis and other tyrannists, the ends are 
at once so im

portant, so vague and so intensely personal, that 
they justify any m

eans. 
T

hose w
ho look beyond revolution to ruling, are actually 

p
erv

ertin
g

 th
e p

ro
fessio

n
, an

d
 co

n
v

ertin
g

 it in
to

 a step
p

in
g

 
stone to pow

er. 
T

he effect is to either m
ake them

 casual about techniques, 
and unw

illing to perpetuate the profession, as our ancestors 
w

ere; or to m
ake them

 so obsessed w
ith pow

er that they are 
w

illin
g
 to

 ad
o
p
t an

y
 m

eth
o
d
o
lo

g
y
 to

 o
b
tain

 it, as C
o
m

m
u
-

nists do. 

T
H

E
 P

R
O

F
E

S
S
IO

N
A

L
 E

T
H

IC
 

R
oughly speaking there are th

ree factors w
hich

 tog
eth

er 
com

prise the P
rofessional E

thic of C
onflict M

anagem
ent. 

F
irst, is a C

ode of C
onduct for C

onflict M
anagers. 

S
econd, is the D

iscipline required of professionals. 
T

hird, is E
sprit de corps. 

T
h
e fo

llo
w

in
g
 id

eas an
d
 m

eth
o
d
 are th

o
se w

h
ich

 I h
av

e 
fo

u
n
d
 p

erso
n
ally

 u
sefu

l o
v
er a p

erio
d
 o

f sev
eral y

ears, fo
r 

governing m
y ow

n life as a professional C
onflict M

anager. 
W

hether these basic rules or im
proved ones are adopted, 

it is vitally im
portant to have an

 ethic. O
therw

ise revolution—
w

hose tactics are easily available to all—
becom

es a ruthless 
gam

e of m
usical chairs m

anipulated by a few
 faceless fanatics 

w
ith pow

er as the prize. 

R
E

V
O

L
U

T
IO

N
A

R
Y

 E
S
P

R
IT

 D
E

 C
O

R
P

S
 

A
 m

ark
 o

f th
e p

ro
fessio

n
al eth

ic is th
e u

n
ify

in
g

 sen
se o

f 
co

m
m

o
n

 p
u

rp
o

se an
d

 sh
ared

 sacrifice th
at ad

d
s u

p
 to

 w
h

at 
the F

rench call esprit de corps. 
T

his feeling of pride and solidarity can never be enjoined 
fro

m
 ab

o
v

e. It m
u

st b
e ev

o
k

ed
 fro

m
 b

elo
w

 b
y

 th
e h

o
n

est 
achievem

ents of the activists. O
n the other hand, great deeds 

against heavy odds do not of them
selves add up to esprit de 

corps. 

A
chievem

ents m
ust be chronicled, com

m
unicated and 

lin
k

ed
 to

 a sy
stem

 o
r o

rg
an

izatio
n

, sy
m

b
o

lism
, an

d
 actio

n
. 

W
ithout publicity, courageous exploits slip aw

ay—
forgotten 

and m
eaningless. 

C
O

N
F

L
IC

T
 M

A
N

A
G

E
R

'S
 

C
O

D
E

 O
F

 C
O

N
D

U
C

T
 

[1
] T

h
e C

o
n
flict M

an
ag

er's o
b
jectiv

es w
ill b

e th
e lib

er-
atio

n
 th

ro
u
g
h
 rev

o
lu

tio
n
 o

f n
atio

n
s u

n
d
er ty

ran
n
y
, an

d
 th

e 
p

ro
tectio

n
 o

f L
ib

erty
 U

n
d

er L
aw

 ag
ain

st rev
o

lu
tio

n
ary

 at-
tack. 

[2
] T

h
e C

o
n

flict M
an

ag
er m

u
st b

e o
n

 g
u

ard
 ag

ain
st th

e 
lu

re o
f p

o
w

er an
d

 g
lo

ry
, an

d
 n

ev
er accu

m
u

late o
r retain

 
pow

er beyond that w
hich is necessary to crush tyranny. 

[3
] T

he C
onflict M

anager w
ill ask and accept fair recom

-
pense, and conduct him

self in all financial affairs as a profes-
sional. H

ow
ever, he shall not deny em

ergency counsel to any 
individual or organization in need. 

[4
] T

h
e C

o
n
flict M

an
ag

er sh
all b

e h
o
n
est in

 all d
ealin

g
s 

w
ith colleagues, referring cases to others w

henever appropri-
ate, an

d
 refrain

in
g

 fro
m

 u
n

seem
ly

 co
m

p
etitio

n
 fo

r th
e su

p
-

port of P
atrons. 

[5
] T

h
e C

o
n

flict M
an

ag
er m

u
st v

iew
 th

e p
ro

p
er p

ractice 
o
f th

e p
ro

fessio
n
 o

f rev
o
lu

tio
n
 as an

 en
d
 in

 itself, an
d
 n

o
t a 

stepping-stone to advancem
ent in other fields or fortunes. 

[6
] T

he C
onflict M

anager should be w
illing to accept w

ith 
hum

ility an honor bestow
ed on him

, w
ith the understanding 

th
at it reflects cred

it o
n
 th

e p
rev

io
u
s w

o
rk

 o
f m

an
y
 co

l-
leagues. 

[7
] T

h
e C

o
n
flict M

an
ag

er, u
sin

g
 ap

p
ro

p
riate d

iscretio
n
, 

sh
o

u
ld

 p
u

b
lish

 th
e resu

lts o
f h

is stu
d

y
 an

d
 p

ractice as 
prom

ptly as possible, so that his colleagues m
ay benefit from

 
his experience. 

[8
] T

he C
onflict M

anager m
ust m

aintain confidences, ex-
posing none to disgrace or ridicule w

ithout just cause, accept-
ing the full responsibility before law

 for his actions. 
[9

] T
h
e C

o
n
flict M

an
ag

er w
h
o
 is a su

p
erio

r, sh
o
u
ld

 treat 
h
is su

b
o

rd
in

ates w
ith

 th
e resp

ect an
d
 co

u
rtesy

 d
u
e co

l-
leagues, and if he is a subordinate, he should fulfill each just 
task as directed. 

[10] T
he C

onflict M
anager should consider truth his m

ost 
pow

erful w
eapon and reject lies w

holly, as the anathem
a of 

his profession. 

R
E

C
R

U
IT

IN
G

 R
E

V
O

L
U

T
IO

N
A

R
IE

S
 

T
h
e w

o
rd

, "recru
it" su

g
g
ests a "M

em
b
ersh

ip
 D

riv
e" in

 
w

hich the prospect passively accepts or rejects a sales pitch. 
A

ctu
ally

, in
 C

o
n
flict M

an
ag

em
en

t th
e stu

d
en

t search
es o

u
t 

and learns the profession. C
onflict M

anagem
ent attracts the 

prospect, not vice versa. C
onflict M

anagers don't go looking 
fo

r can
d

id
ates, an

y
 m

o
re th

an
 d

o
cto

rs b
eat th

e b
u

sh
es fo

r 
m

ed students. 
C

o
m

m
u
n
ists k

n
o
w

 th
is to

o
. D

esp
ite th

e d
an

g
er fro

m
 th

e 
capitalist pow

er structure, M
arx and E

ngels had to "disdain 
to

 co
n

ceal th
eir aim

s an
d

 o
b

jectiv
es" an

d
 p

u
b

lish
 th

e C
o

m
-

m
unist M

anifesto. O
therw

ise how
 w

ere prospective follow
ers 

to find a career in C
om

m
unism

? 
T

h
is h

an
d

b
o

o
k

 w
ill create tactical resisten

ce am
o

n
g

 th
e 

E
stablishm

ent, and it w
ill tip our hand to the tyrannists. B

ut 
it h

ad
 to

 b
e w

ritten
 in

 o
rd

er to
 in

fo
rm

 p
o

ten
tial ad

h
eren

ts. 
O

therw
ise C

onflict M
anagem

ent can't m
ature as a profession. 

E
very profession takes certain educational steps in its de-

v
elo

p
m

en
t. C

o
n
flict M

an
ag

em
en

t is at th
e 4

th
 stag

e o
f 6

 
stages now

. 
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b
u

t n
o

t a
ll o

f h
is

 a
s
s
o

c
ia

te
 

w
illin

g
 to

 c
o
o
l it. 

D
u

rin
g

 th
e

 tria
l s

o
m

e
 o

f E
 

m
ilita

n
t su

p
p
o
rte

rs ca
m

e
 u

p
 t 

a
n
d
 s

a
id

 th
e
y
 th

o
u
g
h
t a

n
o
th

 
w

a
s a

n
 a

g
e

n
t, a

n
d

 w
o

u
ld

 L
a

rry 
g
e
t h

im
 in

to
 th

e
 jo

h
n
 s

o
 th

e,  
h

a
ve

 a
 "se

rio
u

s ta
lk" w

ith
 h

in
 

kn
e

w
 a

 "se
rio

u
s ta

lk" w
o

u
ld

 
a

 ch
a

t w
ith

 th
e

 ste
e

l to
n

g
u

e
s 

kn
ive

s th
e

y w
e

re
 ca

rryin
g

. H
e

 
s
ig

n
a
l, w

e
n
t to

 m
a
k
e
 a

 p
h
o
r 

a
n

d
 le

ft a
 n

o
te

 in
 th

e
 co

in
 slo

t 
th

e
 p

o
lice

 to
 g

e
t th

e
 g

u
y o

u
t a

 
L
a
rry still d

o
e
sn

't kn
o
w

 if h
e
 

o
f th

e
ir a

g
e

n
ts

, b
u

t th
e

y
 d

id
 

,h
im

 a
w

a
y b

e
fo

re
 th

e
 m

ilita
n

ts 
h
im

. A
 H

E
A

D
 F

O
R

 H
A

R
D

 F
A

C
 

L
a
te

 in
 S

p
rin

g
, ra

d
s
 e

v
e
r 

w
e
re

 th
in

kin
g
 a

b
o
u
t th

e
 S

D
S

 N
 

C
o

n
ve

n
tio

n
, to

 b
e

 h
e

ld
 Ju

n
e

 1
 

in
 E

a
s
t L

a
n

s
in

g
, M

ic
h

ig
a

r 
S

Q
U

A
R

E
 agreed to back Larry'. 

H
e
 w

a
s e

le
cte

d
 a

s a
n
 a

lte
rn

a
l 

g
a

te
 a

n
d

 le
ft N

e
w

 O
rle

a
n

s e
a

r 
d

a
y m

o
rn

in
g

, Ju
n

e
 9

, 1
9

6
8

. 
H

e
 h

a
d

 a
 la

yo
ve

r in
 C

h
ica

g
 

trie
d
 to

 co
n
ta

ct th
e
 P

o
lice

 In
te

l 
D

iv
is

io
n

, b
u

t th
e

y
 w

e
re

 c
lo

y
 

S
u
n
d
a
ys, i.e

., a
 re

a
l co

p
 o

u
t. 

w
e
n
t o

n
 to

 E
a
s
t L

a
n
s
in

g
, k

 
th

a
t if th

e
 m

e
e
t g

o
t v

io
le

n
t a

l 
b
u
ste

d
 h

e
 m

ig
h
t g

e
t b

e
n
t a

 b
 

se
lf. 

T
h
e
 M

ich
ig

a
n
 S

ta
te

 U
n
ive

rsil 
p
u
s lo

o
ks like

 a
n
 o

ld
 E

n
g
lish

 
w

ith
 m

a
s
s
iv

e
 s

to
n
e
 b

u
ild

in
g
 

s
tru

tte
d

 to
 la

s
t c

e
n

tu
rie

s
. I' 

m
e
d
ie

va
l se

ttin
g
 m

o
ve

d
 th

e
 2

0
 

tu
ry re

vo
lu

tio
n

a
rie

s, so
m

e
 d

re
g

 
m

o
d
 o

r h
ip

p
ie

 c
lo

th
e
s
, b

u
t n

 
th

e
 d

e
n
im

 p
a
n
ts w

ith
 fa

d
e
d
 b

lu
 

sh
irts w

h
ich

 a
re

 d
e rig

e
u

r o
n

 tt 
L

e
ft n

o
w

a
d

a
ys. 

K
ih

n
e

l w
a

s a
ssig

n
e

d
 to

 a
n

 
m

e
n

t w
ith

 fo
u

r o
th

e
r p

e
o

p
le

, 
m

a
d

e
 it to

u
g

h
 to

 c
o

m
p

ile
 h

is
 

a
n

d
 s

ta
s
h

 h
is

 c
o

lle
c
tio

n
 o

f 
Ii 

p
a
m

p
h
le

ts
 a

n
d
 a

n
y
th

in
g
 e

l 
co

u
ld

 g
ra

b
. H

ri h
a
d
 to

 ca
rry 

ca
se

 u
n
d
e
r h

is a
rm

 a
t a

ll tim
e
 

sle
e
p
 o

n
 it a

s w
e
ll. A

fte
r a

 d
a
y 

g
in

g
, h

e
 w

o
u
ld

 h
it a

n
 a

ll n
ig

h
t 

s
h
o
p
 in

 th
e
 w

e
e
 h

o
u
rs

 o
f th

e
 

in
g

, a
n

d
 so

rt it a
ll o

u
t. T

h
e

n
 

th
e
 a

p
a
rtm

e
n
t to

 "s
le

e
p
" r 

b
rie

fca
se

. 
A

T
 M

S
U

: S
.D

.S
., P

.L
.P

. &
 L

 
T

h
e
re

 w
a
s a

lm
o
st a

 ra
ce

 to
 

lite
ra

tu
re

 ta
b

le
s b

e
tw

e
e

n
 th

e
 P

 
sive

 L
a

b
o

r P
a

rty (M
a

o
ist) p

e
a

r 
S

o
c
ia

lis
t W

o
rk

e
rs

 P
a

rty
 a

n
c
 

12 

S
tage 1 
Individual O

p
e

ra
tio

n
s—

D
u

rin
g

 this stage, a few
 pio-

neering professionals are "spontaneously generated" 
by the need. G

roping, m
aking m

istakes, getting to 
know

 each other, they create the nucleus of a prac-
tice upon w

hich the profession is founded. 
S

tage 2 
D

raw
n D

ocum
ents—

A
t this point the practicing pro-

fessionals begin to put dow
n the principles in print. 

T
hey learn from

 each other, and begin w
innow

ing the 
chaff from

 the grain. 

S
tage 3 

A
pprenticeship—

their literary efforts attract talent for 
"o

n
 th

e
 jo

b
 tra

in
in

g
". T

h
e
se

 p
e
o
p
le

 a
re

 u
su

a
lly a

t 
transition periods in their lives; i.e., just out of school, 
the M

ilitary, or in the process of searching for a field 
w

h
ich

 w
ill fu

lfill th
e

ir h
o

p
e

s a
n

d
 a

m
b

itio
n

s. T
h

e
se

 
early apprentices learn directly, by w

atching, listen-
ing and doing. 

S
tage 4 
E

xten
sion

 C
ou

rses—
A

s 
th

e
 d

e
m

a
n
d
 fo

r C
o
n
flict 

M
anagem

ent training grow
s, system

atic m
eans w

hich 
allow

 the few
est to teach the m

ost are found. M
ail 

order extension courses, using tape recordings and 
com

puterized testing, are a logical step at this stage. 
S

tage 5 
C

on
flict M

an
agem

en
t 

C
ourses—

D
em

and from
 the 

public for protection against violence, and from
 pros-

pects for a proper place to learn the profession, w
ill 

produce interest in the universities. C
ourses in C

on-
flict M

anagem
ent w

ill develop. 
S

tage 6 
C

on
flict M

an
agem

en
t C

olleges—
F

in
ally, 

as 
the de-

m
and com

pels it, and as the prestige and universal 
understanding com

m
and it, full colleges of C

onflict 
M

a
n
a
g
e
m

e
n
t w

ith
 co

m
p
le

te
, sp

e
cia

lize
d
 fa

cu
ltie

s, 
w

ill be created. T
hen C

onflict M
anagers w

ill be trained 
like doctors and law

yers. 
C

onflict M
anagem

ent w
ill m

ature as m
ethods are devised 

to
 syste

m
a
tica

lly teach people w
hat their ow

n role is, as w
ell 

as the exciting m
ethod of C

onflict M
anagem

ent. 

B
E

W
A

R
E

 O
F

 S
Q

U
A

R
E

S
 

C
onflict M

anagem
ent is anything but a "m

ass M
ovem

ent". 
It's w

hole operating rationale is founded on the notion of high 
quality and relatively low

 quantity of personnel. 
Y

et m
ass m

ovem
ents are the essential for w

inning revolu-
tion. C

onflict M
anagers m

ust learn to relate to, and articulate 
fo

r, la
rg

e
 n

u
m

b
e
rs o

f p
e
o
p
le

. 
A

s 
a
 sp

o
ke

sm
a
n
 fo

r th
e
 

S
Q

U
A

R
E

 m
ovem

ent, I have learned that no one can create 
fads or trends, m

uch less a m
ovem

ent. B
ut he can identify 

and anticipate latent convictions and view
points, help verbalize 

them
, and give them

 form
, content and substance. 

It did not take long to learn that the vast m
ajority of young 

A
m

ericans w
ere repelled by the few

 N
ihilists and T

yrannists 
am

ong them
, and that they despised the adult exploiters w

ho 
had fastened them

selves on this generation like leeches, for 
m

oney, sex and political pow
er. 

It took a little m
ore tim

e to discern w
hat the S

Q
U

A
R

E
S

 
w

ere for, and m
any m

onths w
ere spent finding effective w

ays 
to say it in w

ords and pictures. 
A

fter that it w
as m

erely a m
atter of finding exciting new

 
forum

s for the ideas: a quarterly m
agazine called the "W

est-
w

ood V
illage S

Q
U

A
R

E
", a line of posters, bum

perstickers 
and buttons called "S

quareO
ptics", the sm

allest store in the 
w

orld (a converted elevator) called the "C
ubic Inch"—

these 
w

ere a few
 of the colorful ideas the S

Q
U

A
R

E
S

 devised. O
ther 

S
Q

U
A

R
E

S
 are doing their thing in other parts of the country. 

T
he H

ippie M
ovem

ent w
hich seem

ed so strong in 1966 is 
dying today, deserted by angry young m

en and w
om

en w
ho 

have begun to realize that they w
ere tem

pted into the U
nder-

g
ro

u
n
d
 fo

r th
e
 g

ra
tifica

tio
n
 o

f a
 fe

w
 w

a
rp

e
d
 p

e
o
p
le

 w
h
o
 

w
anted to trade on their bodies. S

o now
 there are a great 

m
any sw

inging S
Q

U
A

R
E

S
 w

ho have been to A
shbury heaven 

and found it phony. 
A

s the S
Q

U
A

R
E

 m
ovem

ent grow
s, doubtless hundreds of 

C
o
n
flict M

a
n
a
g
e
rs a

n
d
 th

o
u
sa

n
d
s o

f la
ym

e
n
 w

ill p
la

y a
n
 

active role, and m
illions w

ill be touched by it. 
T

hat story w
ill, I hope, be the subject of another book. 

T
he S

Q
U

A
R

E
 m

ovem
ent is im

portant here because, al-
though not all S

Q
U

A
R

E
S

 w
ill becom

e C
onflict M

anagers, all 
C

onflict M
anagers are likely to be S

Q
U

A
R

E
S

. 
A

nd the S
Q

U
A

R
E

 M
ovem

ent itself could be the catalyst 
needed to unite the m

illions of A
m

ericans from
 the loyal Left 

and the responsible R
ight to oppose the T

yrannists. 
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IN

D
IN

G
 A

 F
O

R
M

U
L

A
 

P
eople hate or fear m

ost, w
hat they understand least. 

A
 b

o
n

a fid
e rev

o
lu

tio
n

 is in
 p

ro
g

ress in
 A

m
erica to

d
ay

, 
and since very few

 people have yet faced the fact, uncertain-
ty and fear are w

idespread. B
y finding a form

ula for under-
stan

d
in

g
 rev

o
lu

tio
n

, o
n

e can
 d

isp
el m

u
ch

 o
f th

e fear an
d

 
h

atred
 w

h
ich

 p
rev

en
ts p

ro
g

ress to
w

ard
 a ju

st reso
lu

tio
n

 o
f 

the conflict. 
T

he term
s of chem

istry help illustrate the m
anner in w

hich 
revolutionary processes develop in society. 

T
H

E
 C

H
E

M
IS

T
R

Y
 O

F
 C

O
N

F
L

IC
T

 

A
 stab

le so
ciety

 is lik
e an

 em
u

lsio
n

. T
h

e n
atio

n
 w

h
ich

 
contains it is the test tube. G

overnm
ent is the cap. T

he atom
 

of society is the individual, each w
ith his ow

n set of values, 
in

terests, d
esires an

d
 n

eed
s. In

 th
e n

atu
re o

f th
in

g
s, th

ese 
differences often engender conflict, both w

ithin individuals 
and betw

een individuals. T
hus society is a m

ixture of m
utual-

ly
 an

tag
o
n
istic co

m
p
o
n
en

ts, w
h
ich

 th
em

selv
es co

alesce to
 

form
 com

plex "m
olecular structures—

fam
ily, acquaintances, 

o
ccu

p
atio

n
al, ag

e g
ro

u
p

s an
d

 so
 fo

rth
. T

h
ese g

ro
u

p
 "m

o
le-

cu
les", lik

e th
e in

d
iv

id
u

al ato
m

s w
h

ich
 co

m
p

o
se th

em
, are 

often hostile to each other, because of conflict of interest. 
T

o disperse and stabilize the com
plex, and often violently 

co
n
flict p

ro
n
e elem

en
ts o

f so
ciety

, g
o
v
ern

m
en

t n
itre:d

u
ces 

"em
ulsifiers". 

Just as soap m
akes oil and w

ater m
ix, the hostile elem

ents 
in society are dispersed, held in suspension, and buffered by 
em

ulsifying agents. 
T

h
ese em

u
lsify

in
g

 ag
en

ts are th
e law

s, actin
g

 th
ro

u
g

h
 

courts, law
yers and the police, and the arm

y or m
ilitia, w

hen 
they perform

 police functions. 
W

h
at h

as b
een

 said
 u

p
 to

 n
o

w
 ap

p
lies to

 b
o

th
 free an

d
 

n
o

n
-free so

ciety
. B

u
t, at th

is p
o

in
t th

e fo
rm

u
la b

eg
in

s to
 

change. E
very society, like every em

ulsion, w
ants to return to 

its "n
atu

ral state". T
h
at is, th

e em
u
lsified

 elem
en

ts ten
d
 to

 
sep

arate an
d

 settle in
to

 th
eir d

ifferen
t, an

tag
o

n
istic lev

els. 
H

ence, one m
ight say the natural state of society is conflict, 

the civilized state is peace. 
F

ree societies inhibit this tendency tow
ard conflict by con-

tinually, but gently agitating the m
ixture. O

r rather, by allow
-

in
g
 it to

 ag
itate itself. In

d
iv

id
u
als an

d
 g

ro
u
p
s are p

erm
itted

 
relatively free travel and passage—

nation to nation, state to 
state, p

ro
v
in

ce to
 p

ro
v
in

ce. T
h
e free p

ress an
d
 freed

o
m

 o
f 

sp
eech

 allo
w

 th
e so

cial h
eat an

d
 v

erb
al g

as g
en

erated
 b

y
 

n
atu

ral co
n

flict to
 p

ass aw
ay

 h
arm

lessly
. M

o
reo

v
er, th

e 
tendency am

ong F
ree S

ocieties is to becom
e m

ore and m
ore 

identical as people and ideas flow
 back and forth. U

nrestrict-
ed

 trav
el h

elp
s to

 p
ro

m
o

te in
tern

atio
n

al h
arm

o
n

ies. A
 F

ree 
S

o
ciety

 o
p

erates in
 a test tu

b
e co

v
ered

 b
y

 a g
o

v
ern

m
en

t o
f 

sponge. S
uch a governm

ent is as "absorbent" as it is porous,  

su
m

m
o
n
in

g
 in

to
 its v

ery
 fab

ric a rep
resen

tativ
e sam

p
le o

f 
th

e so
ciety

 W
h

ich
 it co

n
tain

s, d
u

rin
g

 each
 electio

n
. W

h
en

 
th

ere are C
o

m
m

u
n

ists in
 th

e so
lu

tio
n

, n
atu

rally
 th

ey
 are 

draw
n into the governm

ent and corrode it. 
N

o
n
-free so

cieties can
n
o
t affo

rd
 th

e lu
x
u
ry

 o
f electio

n
s. 

T
h

ey
 m

u
st k

eep
 a so

lid
 co

rk
 o

n
, as tig

h
tly

 as p
o

ssib
le, to

 
"protect" the "A

ryan R
ace", "the N

ew
 S

oviet M
an", and the 

ideology w
hich m

akes such nonsense seem
 real. 

H
ence, the tendency, both for the various antagonism

s to 
find their ow

n levels, and for the gases of hatred to build up, 
are stronger in a non-free society than in a dem

ocratic society. 
In

 o
th

er w
o
rd

s, to
talitarian

 n
atio

n
s are alw

ay
s clo

ser to
 th

e 
threshold of revolution than free nations. 

T
o
 co

u
n
ter th

is p
ro

b
lem

, th
e g

o
v
ern

m
en

t in
 a n

o
n
-free 

society does several things. 
F

un, the em
ulsifiers in the society are both quantitatively 

an
d

 q
u

alitativ
ely

 u
p

g
rad

ed
. T

h
ere is m

o
re g

o
v

ern
m

en
t an

d
 

b
u

reau
cracy

. M
o

re "co
u

rts" o
f a k

in
d

. M
o

re p
o

lice. M
o

re 
m

ilitia. M
o
re "law

y
ers" o

f a so
rt. A

n
d
 n

ew
 em

u
lsify

in
g
 

agents, like S
ecret P

olice, and neighborhood spy com
m

ittee* 
are introduced. 

S
econd, through psychological pressures and internal propa-

ganda, continuing effort is m
ade to change the very nature of 

th
e so

cial co
m

p
o

n
en

ts an
d

 in
d

iv
id

u
als, to

 fo
rce th

em
 in

to
 

b
lan

d
 co

n
fo

rm
ity

. T
h
is is acco

m
p
lish

ed
 w

ith
 cen

so
rsh

ip
 as 

w
ell as propaganda, and by occasional violent purges w

hich 
attem

p
t to

 p
recip

itate o
u

t o
f th

e so
lu

tio
n

 its m
o

st v
o

latile 
com

ponents. T
he dead hum

an sedim
ent is cast off or buried 

harm
lessly. 

F
inally, one-w

ay safety valves are provided. M
alcontents 

are allo
w

ed
 to

 escap
e, as refu

g
ees. T

h
e relax

atio
n

 o
f p

res-
su

res p
erm

its u
n
o
rth

o
d
o
x
 id

eas to
 b

u
b
b
le to

 th
e su

rface, in
 

th
e p

ress an
d

 o
th

er m
ed

ia o
f ex

p
ressio

n
. W

h
en

 th
e tro

u
b

le-
m

aking bodies are identified, they are precipitated from
 the 

com
pound. 

N
one of these protective m

echanism
s are foolproof. R

evo-
lutions, w

hich are the violent liberation of latent antagonism
s 

in
 so

ciety
, can

 an
d

 h
av

e o
ccu

rred
 in

 b
o

th
 free an

d
 n

o
n

-free 
so

cieties. R
ev

o
lu

tio
n

 recen
tly

 o
ccu

rred
 in

 th
en

 q
u

asi-
C

om
m

unist Indonesia, and revolutions are im
pending in C

hi-
na and R

ussia itself. 
F

ollow
ing are a few

 standard revolutionary processes. 

S
A

T
U

R
A

T
IO

N
 

T
he m

ost frequent cause of revolutionary upheavals is the 
saturation of one or m

ore antagonistic elem
ents of the soci-

ety w
ith conflict-oriented propaganda. S

uch conflict propa-
ganda is designed: F

irst, to build hatred and contem
pt for the 

existing order; S
econd, to create desire for a vague alterna-

tive; T
hird, and finally, to com

m
unicate specific m

ethods by 
w

hich the people can overcom
e the governm

ental pow
er to 

suppress them
. A

nd w
hen the em

ulsifiers are gradually over-
com

e, the naturally antagonistic com
ponents of the m

ixture 
are free to forcibly seek their ow

n levels. T
hen, revolutionary 

explosion occurs, inevitably. 
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b
u
t n

o
t a

ll o
f h

is
 a

s
s
o
c
ia

t, 
w

illin
g
 to

 co
o
l it. 

D
u
rin

g
 th

e
 tria

l s
o
m

e
 o

f 
m

ilita
n
t su

p
p
o
rte

rs ca
m

e
 u

p
 

a
n

d
 s

a
id

 th
e

y
 th

o
u

g
h

t a
n

o
t 

w
a
s a

n
 a

g
e
n
t, a

n
d
 w

o
u
ld

 L
a
ir 

g
e
t h

im
 in

to
 th

e
 jo

h
n
 s

o
 th

e
 

h
a
ve

 a
 "se

rio
u
s ta

lk" w
ith

 h
ir 

k
n
e
w

 a
 "s

e
rio

u
s
 ta

lk
" w

o
u
ld

 
a
 ch

a
t w

ith
 th

e
 ste

e
l to

n
g
u
e
, 

kn
ive

s th
e
y w

e
re

 ca
rryin

g
. H

e
 

s
ig

n
a
l, w

e
n
t to

 m
a
k
e
 a

 p
h
o

 
a

n
d

 le
ft a

 n
o

te
 in

 th
e

 co
in

 M
c 

th
e
 p

o
lice

 to
 g

e
t th

e
 g

u
y o

u
t c 

L
a
rry still d

o
e
sn

't kn
o
w

 if h
e
 

o
f th

e
ir a

g
e
n
ts

, b
u
t th

e
y
 d

ic
 

h
im

 a
w

a
y b

e
fo

re
 th

e
 m

ilita
n

t 
h

im
. A

 H
E

A
D

 F
O

R
 H

A
R

D
 F

A
C

 
L
a
te

 in
 S

p
rin

g
, ra

d
s
 e

v
e
 

w
e
re

 th
in

kin
g
 a

b
o
u
t th

e
 S

D
S

 t 
C

o
n
ve

n
tio

n
, to

 b
e
 h

e
ld

 Ju
n
e
 

in
 E

a
s
t L

a
n
s
in

g
, M

ic
h
ig

a
. 

S
Q

U
A

R
E

 agreed to back Larry 
H

e
 w

a
s e

le
cte

d
 a

s a
n
 a

lte
rn

a
 

g
a

te
 a

n
d

 le
ft N

e
w

 O
rle

a
n

s e
a

 
d

a
y m

o
rn

in
g

, Ju
n

e
 9

, 1
9

6
8

. 
H

e
 h

a
d
 a

 la
yo

ve
r in

 C
h
ica

 
trie

d
 to

 co
n
ta

ct th
e
 P

o
lice

 In
te

 
D

iv
is

io
n
, b

u
t th

e
y
 w

e
re

 d
o
 

S
u

n
d

a
ys, i.e

., a
 re

a
l co

p
 o

u
t, 

w
e

n
t o

n
 to

 E
a

s
t L

a
n

s
in

g
, I 

th
a

t if th
e

 m
e

e
t g

o
t v

io
le

n
t a

 
b
u
s
te

d
 h

e
 m

ig
h
t g

e
t b

e
n
t a

 I 
se

lf. 

T
h
e
 M

ich
ig

a
n
 S

ta
te

 U
n
ive

rsi 
p

u
s lo

o
ks like

 a
n

 o
ld

 E
n

g
lish

 
w

ith
 m

a
s
s
iv

e
 s

to
n
e
 b

u
ild

in
E

 
s
tru

tte
d
 to

 la
s
t c

e
n
tu

rie
s
. 

m
e

d
ie

va
l se

ttin
g

 m
o

ve
d

 th
e

 2
C

 
tu

ry re
vo

lu
tio

n
a
rie

s, so
m

e
 d

re
 

m
o
d
 o

r h
ip

p
ie

 c
lo

th
e
s
, b

u
t r 

th
e
 d

e
n
im

 p
a
n
ts w

ith
 fa

d
e
d
 b

li 
sh

irts w
h
ich

 a
re

 d
e rig

e
u

r o
n

 t 
L
e
ft n

o
w

a
d
a
ys. 

K
ih

n
e

l w
a

s a
ssig

n
e

d
 to

 a
r 

m
e

n
t w

ith
 fo

u
r o

th
e

r p
e

o
p

le
 

m
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d
e
 it to

u
g
h
 to

 c
o
m

p
ile

 h
i: 

a
n

d
 s

ta
s
h

 h
is

 c
o

lle
c
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n
 o

f I 
p
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p
h
le

ts
 a

n
d
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n
y
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in
g
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G
E

R
'S

 
H

A
N

D
B

O
O

K
 

b
y

 
E

D
 E

rtrT
L

E
R

 

I
 

7#11 
P

R
O

F
E

S
S

IO
N

 

1
 

B
u
t if yo

u
 w

a
n
t to

 kn
o
w

 w
h
a
t is h

a
p
p
e
n
in

g
 b

e
fo

re
 

it h
a

p
p

e
n

s; if yo
u

 d
a

re
 p

u
rsu

e
 ra

d
ica

l n
e

w
 p

a
th

s to
 

p
e

a
ce

 a
n

d
 p

ro
g

re
ss; yo

u
 w

ill o
fte

n
 re

a
d

 a
n

d
 lo

n
g

 re
-

m
e
m

b
e
r R

E
V

O
L
U

T
IO

N
 IS

 M
Y

 P
R

O
F

E
S

S
IO

N
 b

y E
d
 

B
u

tle
r. H

e
re

 is a
n

 a
ctivist's b

ib
le

. E
ve

ry se
n

te
n

ce
 is 

g
e
a
re

d
 to

 se
cu

re
 p

ra
ctica

l 
re

s
u

lts
, to

 p
ro

d
u

ce
 co

n
-

cre
te

 e
ffe

c
ts

, to
 g

u
id

e
 sp

e
cific a

c
tio

n
s
. E

ve
n
 b

e
fo

re
 

p
u
b
lic re

le
a
se

 it w
a
s u

se
d
 a

s th
e
 te

xtb
o
o
k fo

r N
a
tio

n
a
l 

L
e

a
d

e
rsh

ip
 C

o
n

fe
re

n
ce

s w
h

ich
 tra

in
e

d
 yo

u
n

g
 A

m
e

ri-

ca
n
s fcir co

m
in

g
 co

n
fro

n
ta

tio
n
s o

n
 ca

m
p
u
se

s th
ro

u
g
h
. 

o
u

t th
e

 n
a

tio
n

. 

E
d
 B

u
tle

r co
n
te

n
d
s th

a
t w

e
 a

re
 a

ll in
vo

lve
d

 in
 th

e
 

W
o

rld
 R

e
vo

lu
tio

n
a

ry W
a

r w
h

e
th

e
r w

e
 like

 it o
r n

o
t. T

h
e

 

co
n

flict ca
n

n
o

t b
e

 sto
p

p
e

d
, it m

u
st b

e
 w

o
n

 fo
r lib

e
rty 

o
r lo

st to
 tyra

n
n
y. H

e
 g

e
ts d

o
w

n
 to

 th
e
 n

itty-g
ritty w

ith
 

H
o
w

-T
o
 C

h
ip

te
rs o

n
 e

xcitin
g
 su

b
je

cts like
 th

e
se

: 

1
. C

a
re

e
rs in

 C
o

n
flict 	

7
. P

ro
p
a
g
a
n
d
a
 a

n
d
 

2
. T

h
re

e
 F

o
rm

u
la

e
 fo

r 
	

Am
geitthaoti dosn of M

oving 
R

e
vo

lu
tio

n
 

3
. 

T
ra

d
e
 S

e
cre

ts 

4
. C

o
n

flic
t M

a
n

a
g

e
r's

 9
. T

h
e

 In
s
tru

m
e

n
ts

o
f 

C
o

d
e

 o
f C

o
n

d
u

ct 	
In

su
rre

ctio
n
 

5
. R

e
cru

itin
g
 	

1
0
. M

o
b
 M

a
n
a
g
e
m

e
n
t 

R
e
vo

lu
tio

n
a
rie

s 	
1
1
. W

in
n
in

g
 th

e
 

6
. T

h
e
 C

h
e
m

istry o
f 	

R
e
vo

lu
tio

n
a
ry W

a
r 

C
o

n
flict 	

... a
n
d
 m

a
n
y m

o
re

 

R
E

V
O

LU
T

IO
N

 IS
 M

Y
 P

R
O

F
E

S
S

IO
N

 is also a theo-

re
tica

l b
lu

e
p
rin

t fo
r a

 w
o
rld

 in
 w

h
ich

 w
a
r a

n
d
 p

o
ve

rty 

a
re

 co
u
n
te

re
d
 o

n
 a

 d
a
y-to

-d
a
y b

a
sis b

y p
riva

te
 p

ro
-

fessionals —
 C

onflict M
anagers —

 w
ho operate w

here 

m
o

st p
ro

b
le

m
s b

e
g

in
, b

e
n

e
a

th
 th

e
 o

fficia
l le

ve
l. 

F
inally R

E
V

O
LU

T
IO

N
 IS

 M
Y

 P
R

O
F

E
S

S
IO

N
 is a dra-

m
a
tic a

u
to

b
io

g
ra

p
h
y o

f a
 yo

u
n
g
 m

a
n
 w

h
o
se

 o
w

n
 e

x-

citin
g
 life

 a
n
d
 a

ch
ie

ve
m

e
n
ts a

re
 th

e
 b

e
st p

ro
o
f o

f h
is 

controversial case. 

E
d
 B

u
tle

r is - 

- 
e

d
ito

r/p
u

b
lish

e
r o

f W
e

stw
o

o
d

 V
illa

g
e

 S
Q

U
A

R
E

 

m
a
g
a
zin

e
 in

 L
o
s A

n
g
e
le

s. 

—
 o

rg
a

n
ize

r o
f th

e
 In

fo
rm

a
tio

n
 C

o
u

n
cil o

f th
e

 A
m

e
ri-

cas (IN
C

A
) in N

ew
 O

rleans. 

—
 a

 ra
d
io

/T
V

 p
e
rso

n
a
lity w

h
o
 h

a
s a

p
p
e
a
re

d
 in

 h
is 

o
w

n
 n

a
tio

n
a

lly te
le

vise
d

 d
o

cu
m

e
n

ta
rie

s, "H
itle

r in
 

H
a

va
n

a
!" a

n
d

 "O
sw

a
ld

: S
e

lf P
o

rtra
it." 

—
 an activist w

ho debated Lee H
arvey O

sw
ald shortly 

b
e

fo
re

 th
e

 a
ssa

ssin
a

tio
n

 o
f Jo

h
n

 F
. K

e
n

n
e

d
y a

n
d

 

has been into the action, especially on college cam
-

puses, ever since. 

—
 a

n
d
 .a

 p
ro

fe
ssio

n
a
l in

 th
e
 re

vo
lu

tio
n
a
ry tra

d
itio

n
 

w
hich created this nation. 

T
H

IS
 IS

 A
 D

A
N

G
E

R
O

U
S

 B
O

O
K

 



F
IL

T
R

A
T

IO
N

 
IS

O
L

A
T

E
 

T
he second factor w

hich perm
its revolution is the "filtering 

o
u
t" o

f th
e em

u
lsify

in
g
 ag

en
ts o

f au
th

o
rity

, so
 th

at th
e 

v
o

latile elem
en

ts can
 ev

er m
o

re freely
 co

alesce to
 create 

organized conflict. Y
ou've got to get rid of the cops. 

C
O

N
T

A
M

IN
A

T
IO

N
 

T
his blanket term

.. covers the various physical processes by 
w

h
ich

 in
d

iv
id

u
al h

u
m

an
 "ato

m
s" are in

tro
d

u
ced

 in
to

, o
r 

con
ven

ed w
ith

in
 th

e target society. B
y nature these activist 

elem
en

ts are u
n
stab

le an
d
 an

tag
o
n
istic to

 th
e 

statu
s qu

o. 
T

h
e p

ro
cess o

f co
n

tam
in

atio
n

 is also
 co

m
m

o
n

ly
 called

 
"indoctrination", "infiltration" or "penetration". 

P
R

E
C

IP
IT

A
T

IO
N

 

F
inally, just as the hostile elem

ents can be precipitated out 
to stabilize a society, so, too, can the em

ulsifying agents of 
authority be precipated out, to prom

ote revolu
tion

. 
P

recipitation has tw
o form

s, physical and pyschologicaL
 

P
hysical precipitants are assassination and execution, cap-

ture and im
prisonm

ent, torture and terror. 
P

sychological precipitants act on the m
ind to destroy the 

w
ill to

 resist, in
h

ib
it actio

n
, d

em
o

ralize o
r in

tro
d

u
ce d

o
u

b
t 

am
ong the agents of authority. 

T
H

E
 U

N
IV

E
R

S
A

L
 F

O
R

M
U

L
A

 

Just as alchem
ists concentrated on discovering a universal 

fo
rm

u
la fo

r th
e fab

led
 P

h
ilo

so
p

h
ers S

to
n

e to
 tu

rn
 "b

ase 
m

etal" into gold, som
e social scientists search for a U

topian 
alternative to C

om
m

unism
. 

A
 practical plan for U

topia seem
s as likely to be found as 

the P
hilosophers S

tone. 
A

nd yet the search m
ay lead to useful discoveries. 

F
or instance in their quest, the A

lchem
ists stum

bled upon 
A

q
u

a R
eg

is (T
h

e K
in

g
 o

f W
aters), a co

rro
siv

e m
ix

tu
re o

f 
acids w

hich w
ill dissolve every m

etal except gold. A
qua R

egia 
cannot create gold. B

ut it is invaluable for testing and salvage 
of gold. 

S
im

ilarly
, search

in
g

 fo
r an

 altern
ativ

e to
 C

o
m

m
u

n
ism

, I 
stum

bled across a form
ula w

hich cannot create U
topia, but 

can destroy C
om

m
unist organizations. 

T
his is the form

ula: 
F

irst: IS
O

L
A

T
E

 th
e P

arty
 fro

m
 m

an
p
o
w

er, m
o
n
ey

 an
d
 

m
ateriel, requiring w

ork by C
onflict M

anagers outside 
the 

P
arty. 
S

econd: P
E

N
E

T
R

A
T

E
 the P

arty, requiring w
ork by C

on-
flict M

anagers w
ithin the P

arty. 
T

hird: D
E

M
O

R
A

L
IZ

E
 the P

arty, requiring a com
bination 

of tw
o kinds of C

onflict M
anagem

ent coordinated by one or 
m

ore C
onflict M

anagers. 
Iso

late +
 P

en
etrate +

 D
em

o
ralize =

 V
icto

ry
 

. or using initials: 
I

-F
P

+
D

=
V

 
T

h
at little fo

rm
u
la su

m
s u

p
 all th

at w
e k

n
o
w

 ab
o
u
t h

o
w

 
to dem

olish tyranny through infinitely varied revolutionary 
m

eans. 
T

hat does not m
ean that he w

ho relies on the form
ula w

ill 
alw

ays w
in. It does m

ean that h
e has a good chance of w

inning 
if h

e rev
iew

s th
ese th

ree b
asic ap

p
ro

ach
es (an

d
 all th

e 
options they im

ply) before he dashes into conflict. 
I w

ould like to discuss the procedures briefly, one-by-one. 

S
in

ce th
e early

 1
9

5
0

's th
e C

o
m

m
u

n
ists h

av
e w

ag
ed

 a 
g
rad

u
al, b

u
t em

in
en

tly
 su

ccessfu
l cam

p
aig

n
, to

 p
ro

v
e th

at 
th

ey
 d

o
n

't really
 ex

ist in
 A

m
erica. If th

ey
 d

o
n

't ex
ist, th

ey
 

are n
o
t d

an
g
ero

u
s, an

d
 can

 ro
am

 ab
o
u
t an

y
w

h
ere. T

h
is 

m
obility is the opposite of isolation. 
T

hey began by appealing to A
m

erica's sense of F
air P

lay. 
F

u
st, it b

ecam
e fash

io
n

ab
le to

 sco
rn

 "w
itch

 h
u

n
ts", "red

-
baiting" and "guilt by association" as unjust m

eans to achieve 
good ends. T

he w
ord "M

cC
arthyism

" w
as coined, and intro-

duced on the pages of the D
A

IL
Y

 W
O

R
K

E
R

, as a stigm
a. "I 

agree w
ith his aim

s, but not his m
ethods" w

as the slogan. 
A

fter S
en

ato
r M

cC
arth

y
's cen

su
re, th

e v
o

g
u

e w
as to

 
chuckle politely at "A

larm
ists" w

ho "see a R
ed under every 

bed." 
T

he w
ord "C

om
m

unists", as applied to an internal threat 
fell into disuse in A

m
erican m

ass com
m

unications. N
ot be-

cause reporters w
ere afraid, but because they bad no one to 

quote. A
nyone w

ho used the term
 "C

om
m

unist" w
as liable to 

b
e im

m
ed

iately
 lab

eled
 a "F

ascist" o
r "M

cC
arth

y
ite" an

d
 

su
ed

. L
ater, h

ig
h
ly

 p
u
b
licized

 ex
p
o
ses o

f su
ch

 rig
h
t w

in
g
 

fringe groups as the B
irchers and M

inutem
en w

ere conduct-
ed

. T
h

ese sh
o

w
 trials in

 m
ass m

ed
ia h

elp
ed

 to
 so

lid
ify

 th
e 

stigm
a, and intim

idate opinion m
olders. 

S
low

ly, popular politicans stopped using the term
 "C

om
-

m
u

n
ist" It w

as easier to
 u

se a n
eu

tral n
am

e, an
d

 h
o
p

e 
som

eone got the hint. T
hose w

ho persisted in talking about 
in

tern
al su

b
v
ersio

n
, lik

e R
ich

ard
 N

ix
o
n
, W

alter Ju
d
d
 an

d
 

T
hom

as D
odd, w

ere taken care of. 

T
he N

on-E
xistence P

act 

F
ew

er an
d
 few

er m
o
tio

n
 p

ictu
res an

d
 T

V
 sh

o
w

s, featu
re 

articles an
d
 b

o
o
k
s ab

o
u
t C

o
m

m
u
n
ist activities appeared in 

m
ass m

ed
ia. A

n
d

 C
o

m
m

u
n

ists sto
p

p
ed

 callin
g

 recalcitran
t 

opinion m
olders nam

es, and began giving praise to the pliable 
o

n
es. T

h
e co

n
d

itio
n

in
g

 w
as effectiv

e. M
an

y
 co

u
rag

eo
u

s 
new

sm
en continued to call the shots, but others sim

ply shut 
up about C

om
m

unism
 and looked elsew

here for stories. 
S

oon, m
illions of A

m
erican youngsters had seldom

 heard 
th

e w
o

rd
 "C

o
m

m
u

n
ism

" related
 to

 su
b

v
ersio

n
 in

 A
m

erica. 
N

or had they seen C
om

m
unist contam

ination in other nations 
dram

atized. T
here have been few

 film
s about the K

orean or 
V

ietnam
ese conflicts against C

om
m

unism
. Instead, W

orld W
ar 

II battles against the N
azis and Japanese w

ere re-fought nightly 
for the kids on television. 

M
eanw

hile, as the "N
on-existence pact" acquired the indis-

putability of age, C
om

m
unists quietly extended their spheres 

o
f p

o
w

er an
d

 in
flu

en
ce. R

ecru
itin

g
 a m

an
 h

ere. P
lacin

g
 a 

w
om

an there. S
preading hate propaganda everyw

here. A
nd 

w
hen O

sw
ald shot K

ennedy, they w
ere ready. T

hey incited, 
not ordered, the m

urder. A
nd they knew

 how
 to take advant-

age of it. T
hey began a hate propaganda barrage in the U

.S
. 

w
hich is unparalleled in history. N

o conspiracy. O
penly. 

W
hen w

e, w
ho had fought C

om
m

unism
 in L

atin A
m

erica, 
saw

 the problem
 shift to the U

nited S
tates and pointed it out, 

m
any w

ere skeptical. It has taken the terrible catastrophe of 
riots to m

ake som
e believe. O

thers w
on't agree until after w

e 
w

in, or lose. 
It is v

itally
 im

p
o

rtan
t to

 call R
ed

, R
ed

. E
xposu

re is th
e 

essen
ce of isolation

. A
s long as polite euphem

ism
s are used to 

cam
ouflage the problem

, the concealed C
om

m
unists w

ill op-
erate openly to prom

ote fights: betw
een the races, betw

een 
relig

io
n
s, b

etw
een

 m
an

ag
em

en
t an

d
 lab

o
r, y

o
u
n
g
 an

d
 o

ld
, 

rich and poor. 

'c
ie

ty
. T

h
e

y
 a

re
 d

o
in

g
 s

o
m

e
-

a
t le

a
s
t, a

n
d
 m

a
n
y
 s

till d
o
n
't 

io
le

n
ce

, b
u

t ra
th

e
r p

ro
g

re
ss. 

th
e
 s

tra
te

g
is

ts
 a

b
o
v
e
 h

a
v
e
 

id
e

a
s
. P

rim
a

rily
 to

 s
e

iz
e

 th
e

 
s
e
s
, c

o
n
v
e
rt th

e
m

 in
to

 s
a
n
c
-

im
m

u
n

e
 fro

m
 o

u
ts

id
e

 in
te

r-
), a

n
d

 u
se

 th
e

m
 a

s b
a

se
 a

re
a

s 
:k th

e
 e

n
tire

 so
cie

ty. 
T

H
E

 A
C

C
U

S
A

T
IO

N
 

n h
e

 re
tu

rn
e

d
 fro

m
 E

a
st L

a
n

s-
ry ra

te
d

 ce
le

b
rity o

f so
rts. B

u
t 

ie
y
m

o
o

n
 d

id
n

't la
s
t lo

n
g

. H
is

 
s
 b

e
g
a
n
 a

t a
 d

e
m

o
n
s
tra

tio
n
 

• th
e
 A

m
e
rica

n
 L

e
g
io

n
, w

h
ich

 
ly

in
g
 p

re
s
id

e
n
tia

l c
a
n
d
id

a
te

s
 

re
y
 a

n
d

 W
a

lla
c
e

 s
p

e
a

k
, o

n
 

fib
e
r 1

1
, 1

9
6
8
. L

a
rry h

a
d
 b

e
e
n
 

n
g

 sin
ce

 a
b

o
u

t n
in

e
 th

a
t m

o
rn

-
d

 b
y
 tw

o
 in

 th
e

 a
fte

rn
o

o
n

 h
e

 
'e

d
. S

u
d

d
e

n
ly P

e
te

 F
re

o
u

ff a
 

in
a
, p

ro
 G

u
e
va

ra
 ra

d
ica

l a
cti-

;m
e
 u

p
 to

 D
a
v
e
 S

to
n
e
, th

e
 

;tra
tio

n
 le

a
d
e
r. H

e
 se

e
m

e
d
 e

x-
n
d
 h

is m
u
sta

ch
e
 tw

itch
e
d
 n

e
r-

a
s h

e
 w

h
isp

e
re

d
 to

 D
a

ve
 a

n
d

 
I a

t L
a
rry. H

e
 a

cco
ste

d
 e

ve
ry 

e
a
d
e
r in

 th
e
 d

e
m

o
n
s
tra

tio
n
. 

In
't ta

ke
 lo

n
g
, sin

ce
 th

e
 ra

n
ks 

-im
a
rily sin

ce
re

 kid
s w

h
o
 o

p
-

h
e
 w

a
r, a

n
d
 w

e
re

n
't le

t in
 o

n
 

rin
g
s. 

w
a
tc

h
e
d
 D

a
v
e
. H

e
 fid

d
le

d
 

sig
n
, sm

o
o
th

e
d
 h

is lo
n
g
 b

lo
n
d
 

o
o
d
 s

till fo
r a

 fe
w

 s
e
c
o
n
d
s
. 

lo
o

ke
d

 a
t th

e
 d

e
m

o
n

stra
tio

n
, 

a
w

 kid
s stra

g
g

lin
g

, a
n

d
 sh

o
u

t-
T

s. T
h

e
n

 h
e

 g
a

ve
 h

is sig
n

 to
 

.d
y n

e
xt to

 h
im

 a
n

d
 sa

u
n

te
re

d
 

L
a

rry. 
yo

u
 a

 co
p

?
" d

e
m

a
n

d
e

d
 D

a
ve

. 
tu

rn
e
d
 to

 a
 frie

n
d
. "L

o
o
k
, 

th
is g

u
y stra

ig
h
t a

b
o
u
t m

e
, 

?
 I'v

e
 h

a
d
 it?

" 
it w

a
n

t to
 kn

o
w

." D
a

ve
 m

u
m

-
P

e
te

 s
a

y
s
 y

o
u

 a
re

, a
n

d
 h

e
 

lu
re

." 
fig 

h
is

 h
e

a
d

 to
 in

d
ic

a
te

 th
e

 
f kid

s L
a

rry sa
id

, "L
e

t's se
ttle

 
o
n
g
 th

e
 le

a
d
e
rs

, n
o
t h

e
re

." 
ru

g
g

e
d

 a
n

d
 lo

o
ke

d
 re

lie
ve

d
. 

S
h
o
w

 u
p
 a

t th
e
 A

llia
n
c
e
 o

f 
m

e
e

tin
g

 to
m

o
rro

w
 n

ig
h

t. 
w

 w
h

e
re

." 
," sa

id
 L

a
rry. H

e
 sq

u
a

re
d

 h
is 

rs a
n

d
 sp

lit. E
d

 B
u

tle
r w

a
s in

 
Id

e
s
, s

o
 L

a
rry

 a
d

v
is

e
d

 D
ic

k
 

a
t IN

C
A

, a
n

d
 S

g
t. B

e
n

n
ie

 
in

, h
is

 c
o
n
ta

c
t w

ith
 th

e
 N

e
w

 
p

o
lice

, w
h

o
 ch

e
cke

d
 in

 C
a

p
-

t. A
ll a

g
re

e
d

 th
a

t h
e

 s
h

o
u

ld
 

h
e
 m

e
e
tin

g
. 

Q
E

D
 

16 36 

15 
2

5
 



T
h

e tech
n

iq
u

e of isolation
 is sim

p
le. R

elen
tless exposu

re. 

O
f cou

rse, C
om

m
u

n
ists h

ave q
u

ietly m
an

ip
u

lated
 th

e law
. 

N
o
w

 th
ey

 ca
n

 ca
ll a

n
y
o
n

e p
ra

ctica
lly

 a
n

y
th

in
g
 (F

ree 

S
p

eech
). B

u
t n

o on
e can

 call a C
om

m
u

n
ist • a C

om
m

u
n

ist 

(libel) w
ithout ironclad official evidence. T

his is a handicap. 

H
ow

ever, a grou
p

 of A
m

erican
 law

yers is p
rep

arin
g a 

b
rief h

an
d

b
ook

 on
 th

e su
b

ject, an
d

 legal stu
d

ies are n
ow

 

being m
ade. M

eanw
hile, there is am

ple evidence available to 

professionals. 
C

onflict M
anagers, fully fam

iliar w
ith w

ays and m
eans of 

legally exposing, and thereby responsibly isolathig C
om

m
ti-

nists, are urgently needed. T
hey should w

ork closely w
ith—

b
u

t clearly d
istin

ct from
—

th
eir colleagu

es in
 th

e sister p
ro-

fession of journalism
. P

E
N

E
T

R
A

T
E

 

C
on

flict M
an

agers m
u

st p
on

d
er 1] h

ow
 to get in

to C
om

-

m
unist operations and, 2] w

hat to do once they're accepted. 

G
ettin

g in
 is th

e easier of th
e tw

o. P
arty op

eration
s are 

norm
ally arranged in a series of concentric rings. B

eginning 

w
ith

 th
e large p

op
u

lar fron
t orgaiization

s, w
h

ich
 'are filled

 

w
ith dupes, issue ideolbgues, and' deviant leftists. N

ext are the 

tigh
t fron

t grou
p

s of sym
p

ath
izers, th

en
 th

e ran
k

-an
d

-file 

P
arty m

em
b

er level, an
d

 fin
ally d

ow
n

 to th
e in

n
er P

arty 

core. T
h

ere is a d
efin

ite ch
an

n
el of access. Y

ou
 b

egin
 at th

e 

outer ring, after expressing interest in an issue, and gradually' 

w
ork Y

our w
ay to the M

iddle. T
im

e, dedication, and acting 

ability are the criteria dem
anded of penetrators. 

T
h

e in
itial en

try is u
su

ally b
y atten

d
in

g som
e fron

t m
eet-

in
g, sign

in
g a slip

, exp
ressin

g syth
p

ath
y for th

e cau
se an

d
 

w
aitin

g for a letter or p
h

on
e call. T

h
ereafter it is m

erely a 

m
atter of building trust and confidence. 
O

n
ce you

 h
ave p

en
etrated

 a few
 layers th

ere are m
an

y 

things yoU
 can do, alw

ays w
ith a "coordinator" w

ho links you 

w
ith "isolators", doing outride w

ork.' 	
• 

T
he follow

ing are tactical possibilities: 
1. G

a
th

er in
tellig

en
ceco

llect 
n

am
es, d

escrip
tion

s an
d

 

p
erson

ality p
ecu

liarities of everyon
e you

 m
eet w

ith
in

 th
e 

m
ovem

en
t L

earn
 w

h
at you

 can
 ab

ou
t p

lan
s, attitu

d
es, su

c-

cessei an
d

 failu
res. G

et' d
ocu

m
en

tary evid
en

ce—
letters 

m
em

os, film
, files. G

et photographs. N
am

elists. F
ile frequent 

reports. 
2. C

reate splits—
on

 the basis of philosophy, personality, 

strategy, tactics. D
evelop a personal follow

ing, uphold oppos-

ing points of view
. Spread rum

ors. 
3. 

R
ecruit penetrators—

"duplicate you
rself"

 as often
 as 

p
ossib

le. B
rin

g in
 an

d
 d

evelop
 oth

er p
en

etrators. B
u

t n
ot 

every penetrator should know
 the identity of others. T

his is a 

cross ch
eck

 on
 p

erform
an

ce, a p
recau

tion
 again

st d
ou

b
le 

agents, and a safeguard against exposure of all, if one should 

be caught, or converted. 
4. P

rom
ote failu

retfailu
re shakes faith. So all operations 

sh
ou

ld
 b

e "
tip

p
ed

"
 in

 ad
van

ce, w
h

en
ever p

ossib
le. T

h
en

 a 

tightly coordinated plan of action from
 inside and out can be 

d
evelop

ed
 to th

w
art th

em
. W

h
en

 'on
e is in

 a p
osition

 of 

lead
ersh

ip
 or cou

n
sel h

e m
ay also h

ave op
p

ortu
n

ities to 

in
itiate op

eration
s th

at are fored
oom

ed
. T

h
erefore in

 ord
er 

to p
rom

ote failu
res b

est, on
e m

u
st w

ork
 b

ard
 w

ith
in

 th
e 

group to succeed. 
5. D

epart dram
atically--w

h
en

 it is tim
e to go, d

o it in
 th

e 

m
ost p

u
b

lic, p
rou

d
 w

ay, th
ereb

y tak
in

g as m
an

y p
eop

le as 
possible w

ith you. 

D
E

M
O

R
A

L
IZ

E
 

T
he inexorable splitting up and w

eakening of C
om

m
unist 

cells is ach
ieved

 b
y th

e coord
in

ation
 of in

sid
e an

d
 ou

tsid
e 

operations. 
T

h
e C

on
flict M

an
ager w

h
o d

irects su
ch

 an
 effort m

u
st 

have good judgm
ent, som

e experience and a proven ability to 

b
alan

ce in
form

ation
al an

d
 organ

ization
al activities on

 a 

broad scale, conducted by m
any individuals. 

A
 fin

e sen
se of tim

in
g is p

rob
ab

ly th
e m

ost im
p

ortan
t 

attrib
u

te of th
e coord

in
ator. P

rop
erly,' tim

ed
, an

 effective 

operation can becom
e decisive. Im

proper tim
ing can preface 

disaster. 
It is im

possible to describe the w
ork of the coordinator in 

one or tw
o pages. T

he essence of his w
ork is m

anagem
ent—

getting things done through the efforts of others. 
T

he rem
ainder of this handbook deals in depth w

ith m
any 

m
ethods and problem

s the coordinator w
ill need to know

. 

IN
F

O
R

M
A

T
IO

N
 A

N
D

 O
R

G
A

N
IZ

A
T

IO
N

 

T
here are tw

o basic functions of C
onflict M

anagem
ent: 

11 Inform
ation—

covering 
th

e en
tire b

road
 sp

ectru
m

 of 

effort d
esign

ed
 to ed

u
cate an

d
 in

form
 p

eop
le ab

ou
t th

ose 

current events w
hich condition their daily lives. 

2] O
rganization—

com
prising those effofts w

hich are m
ade 

to recru
it, train

 an
d

 assign
 p

erson
n

el to tran
slate th

e in
 

 into concrete action in the field. 
T

he C
om

m
unist counterpart of Inform

ation and O
rganiza-

tion'is propaganda and agitation. Sw
itched and shortened, it 

becom
es "A

gitprop." 	
. 

Inform
ation and organization, or propaganda and agita-

tion, if preferred, cannot be separated in practice. T
o speak 

of one w
ithout the other is senseless. O

nly for literary conven-

ien
ce d

o w
e m

ak
e a sep

aration
 in

 th
is h

an
d

b
ook

. T
h

e tw
o 

alw
ays go together in real life. 

T
hey are the tw

o legs on w
hich every revolution m

arches. 

P
R

O
P

A
G

A
N

D
A

 

P
ropaganda is the planned com

m
unication of inform

ation, 

b
y an

y ap
p

rop
riate m

ean
s, to cau

se p
eop

le to act, or n
ot to 

act, in order to achieve social, m
ilitary, political or econom

ic 

effects. 

W
ords are w

eapons. 

T
o a p

rofession
al, w

h
o u

ses th
em

 every d
ay, th

is is n
ot 

som
e silly figure of speech—

as A
m

erica is beginning to learn. 

W
ords can kill people. 
I m

et O
sw

ald before be killed P
resident K

ennedy and tried 

to w
arn people about him

, because C
om

m
unist propaganda 

had m
angled his m

ind. 
T

hree years before race riots blitzed tw
o dozen A

m
erican 

cities, C
astro launched an invisible invasion to incite them

. 

U
n

til A
m

erican
s grasp

 th
e sim

p
le fact th

at w
ord

s can
 

kill—
w

hether shouted openly in frenzy, w
hispered secretly in 

conspiracy, or printed blandly in new
papers—

then w
e w

ill 

be tragically vulnerable. 
It is disturbing to read, see and hear C

om
m

unist propagan-

da surfacing in our ow
n press. A

nd it is chilling to know
 that, 

of one hundred people reading it in the sam
e new

spaper, one 

m
ay com

prehend its true m
eaning slightly, eight w

ill doubt it 

p
artially, b

u
t care little; 90 w

ill b
elieve, b

u
t w

on
't act; an

d
 

one w
ill decide to kill because of it 



W
hile w

e rush around searching for som
e bastard bullet at 

P
avlovian com

m
and, and look for the legend "M

ade in C
uba 

by C
astro" on the bottom

 of M
olotov C

ocktails, C
om

m
unists 

are firing m
ental m

issiles into the m
idst of A

m
erica, through 

our ow
n m

ass m
edia, and m

ails. 
A

nd A
m

ericans are dying w
herever they strike. 

T
hat. and not plots, is the point of this epoch. 

A
G

IT
A

T
IO

N
: D

E
F

IN
IT

IO
N

 

A
G

IT
A

T
IO

N
 is the planned m

otivation and organization of 
p
eo

p
le b

y
 an

y
 an

d
 all m

ean
s, to

 ach
iev

e so
cial, m

ilitary
, 

political or econom
ic effects. 

M
E

T
H

O
D

S O
F

 M
O

V
IN

G
 P

E
O

P
L

E
 

T
he herd instinct is deeply ingrained in hum

anity. T
here 

are but five basic w
ays to m

ove m
asses of people. H

ow
ever, 

the revolutionary w
ho rem

em
bers them

 can develop infinite . 
variations from

 the sim
ple basic m

eans: 
P

ersuasion—
w

hich is th
e creatio

n
 o

f a d
esire to

 act th
ro

u
g
h
 

lo
g

ical arg
u

m
en

t an
d

 em
o
tio

n
al stim

u
li o

p
eratin

g
 o

n
 th

e 

conscious w
ill and em

otions. 
C

onditioning—
w

hich is the insertion of an im
pulse to act or 

an inhibition against action, beneath the consciousness. T
he 

individual is induced to associate certain w
ords and sym

bols 
w

ith
 rew

ard
 o

r p
u
n
ish

m
en

t, h
ate o

r g
u
ilt. T

h
ereafter h

e 
reacts to the stim

ulus as the propagandist w
ishes. 

C
oercion—

w
hich 

is th
e d

ev
elo

p
m

en
t o

f th
e d

esire to
 act, 

using threats, blackm
ail, torture, terror, physical punishm

ent 
aim

ed also at the conscious w
ill and em

otions. 
Suggestion—

w
hich is 

th
e d

ev
elo

p
m

en
t o

f th
e d

esire to
 act 

u
sin

g
 sy

m
b
o
lic h

y
p
n
o
tic em

o
tio

n
al an

d
 tactile stim

u
li th

at 
operate upon the unconscious to condition a predeterm

ined 
response or reflex. T

he individual m
oves, but he know

s nei-
ther w

hy nor w
here, consciously. 

C
ontagion—

w
hich is the developm

ent of the desire to act in 
o
n
e in

d
iv

id
u
al o

r g
ro

u
p
, as th

e resu
lt o

f ex
p
o
su

re to
 th

e 
actio

n
 o

f a m
o
d
el in

d
iv

id
u
al o

r g
ro

u
p
. W

h
en

 p
eo

p
le see 

som
eone sm

oking or yaw
ning on T

V
, they w

ant to, too. T
his 

"m
o
n
k
ey

 see, m
o
n
k
ey

 d
o
" reflex

 (see p
g
. 1

7
1
) can

 b
e 

triggered through personal contact as w
ell as by m

ass m
edia. 

A
 case can be m

ade for classifying "contagion" w
ith sugges-

tion. B
ut w

e have listed it separately to em
phasize its im

por-
tance. 

It sh
o
u
ld

 b
e n

o
ted

 th
at all th

ese m
eth

o
d
s can

 b
e u

sed
 to

 
inhibit action and paralyze people, if that is m

ore desirable 
than m

ovem
ent. 

A
C

C
E

L
E

R
A

T
O

R
S A

N
D

 IN
H

IB
IT

O
R

S . 

. are those incidents w
hich reverse or advance the prog-

ress a
n
d
 p

a
ce o

f revo
lu

tio
n
 b

y in
d
ica

tin
g
 th

e in
a
b
ility o

r 
unw

illingness of the E
stablishm

ent to control the revolution-

aries, or vice versa. 

A
N

O
M

IE
 . . . 

. is the gradual disintegration of a society into its sm
all-

est individual hum
an com

ponents. 
A

s th
e v

ario
u

s in
stitu

tio
n

s o
f a so

ciety
 are called

 in
to

 
question and discredited,—

the fam
ily, religion, the econom

ic 
system

, the governm
ent, the national heroes—

people are set 
adrift. T

he younger, the easier. 

A
SSE

R
T

IO
N

 . . . 

. . is th
e fla

t sta
tem

en
t o

f slo
g

a
n

s a
n

d
 th

em
es to

 im
b

ed
 

them
 at all levels of consciousness as facts. 

P
ernaps C

onflict M
anagem

ent's m
ost im

portant social role 
in

 th
e b

eg
in

n
in

g
, w

ill b
e to

 b
alan

ce th
e assertio

n
s, so

 th
at 

p
eo

p
le can

 seek
 facts, rath

er th
an

 accep
t o

p
in

io
n
s, u

n
criti-

cally. 
C

O
U

P
 D

'A
T

T
R

IT
IO

N
 . . . 

... is a
n

 o
verth

ro
w

 fro
m

 b
elo

w
, w

h
ich

 o
ccu

rs in
 th

e la
st 

stages of a guerilla w
arfare cam

paign, w
hen the stress shifts 

to open m
ilitary conquest and occupation. 

F
req

u
en

tly
, g

u
erilla w

ar, eith
er u

rb
an

 o
r ag

rarian
, 

is a
 

m
atter o

f b
atterin

g
 an

d
 b

lastin
g

 th
e rig

id
, co

n
v

en
tio

n
al d

e-
fen

ses o
f a p

o
w

er stru
ctu

re. T
h
e E

stab
lish

m
en

t co
llap

ses 
w

h
en

 th
ere is n

o
 lo

n
g
er an

y
 w

ill to
 w

in am
o
n
g
 th

e tro
o
p
s, 

their leaders or the people. 

C
O

U
P

 D
'E

T
A

T
 . 

. . is a takeover from
 the top, In w

hich the political leaders 
o
f th

e E
sta

b
lish

m
en

t a
re ca

p
tu

red
 a

n
d
 co

erced
 in

to
 tu

rn
in

g
 

over pow
er, or killed, to get it. 

T
he coup d'etat is hard to visualize for A

m
ericans, accus-

tom
ed to elections. V

ery few
 people have bothered to w

arn 
them

 dram
atically. T

his is unfortunate since surprise is a great 

advantage to revolutionaries organizing a coup d'etat. 
T

he coup d'etat m
ust have three essential factors: 

1
. P

recision planning—
if one key person, (like Indonesia's 

M
in

ister o
f D

efen
se, N

asu
tio

n
) escap

es, th
e resu

lts can
 b

e 
catastro

p
h
e fo

r th
e rev

o
lu

tio
n
aries, sin

ce th
e m

ilitary
 an

d
 

police forces are still intact. 
2
. T

h
e alleg

ian
ce o

f th
e m

ilitary
—

at least in
 k

ey
 sp

o
ts. 

O
therw

ise retaliation can be sw
ift and brutal. 

3
. A

n alternative leadership—
w

hich previous propaganda 
has conditioned the populace to know

, trust and accept. 
T

h
e b

est d
efen

se ag
ain

st co
u
p
 d

'etat is ad
v
an

ce r  u
n
d

er-

standing, planning and "fire drills" on the part of the leaders 
an

d
 p

o
p

u
lace. T

h
e co

u
p

 d
'etat d

ep
en

d
s u

p
o

n
 sh

o
ck

, w
h

ich
 

produces paralysis am
ong the populace. 

D
ILE

M
M

A
- IS

S
U

E
S
 . . . 

. are those political problem
s w

hich cannot be affirm
a-

tively so
lved

 b
y a

n
y co

n
ven

tio
n

a
l m

ea
n
s in

 th
e sh

o
rt ra

n
g

e, 

w
ithout creating greater problem

s. 
T

h
e p

o
w

er o
f th

e in
itiato

r—
h
e w

h
o
 acts first—

is u
su

ally
 

decisive in the developm
ent of dilem

m
a-issues. 	

• 

E
C

H
O

IN
G

 . . . 

. , . is th
e in

evita
b
le reverb

era
tio

n
 o

f id
ea

s, w
o
rd

s a
n
d
 

sym
bols w

hich land in m
ass m

edia. 

P
R

E
ST

IG
E

 . . . 

. . . is a
 so

rt o
f d

o
m

in
a

tio
n

 exercised
 o

n
 o

u
r m

ind b
y a

n
 

individual, a w
ork or an idea. 

T
here are tw

o w
ays to m

easure prestige, by elevation and 

by coloration. 

society. T
hey are doing som

e-
, at least, an

d
 m

an
y
 still d

o
n
't 

violence, but rather progress. 
t th

e strateg
ists ab

o
v
e h

av
e 

id
eas. P

rim
arily

 to
 seize th

e 
u
ses, co

n
v
ert th

em
 in

to
 sem

-
is im

m
une from

 outside inter-
:e, and use them

 as base areas 
ack the entire society. 

T
H

E
 A

C
C

U
S

A
T

IO
N

 

en he returned from
 E

ast L
aos. 

irry rated celebrity of sorts. B
ut 

sneym
oon didn't last long. H

is 
es b

eg
an

 at a d
em

o
n

stratio
n

 
st the A

m
erican L

egion, w
hich 

laving presidential candidates 
h

rey
 an

d
 W

allace sp
eak

, o
n

 
nber 11, 1968. L

arry had been 
ling since about nine that m

orn. 
nd by tw

o in the afternoon he 
fired. S

uddenly P
ete F

reouff a 
U

na, pro G
uevara radical acti-

:am
e u

p
 to

 D
av

e S
to

n
e, th

e 
istration leader. H

e seem
ed ex-

and his m
ustache tw

itched ner-
as he w

hispered to D
ave and 

d at L
arry. H

e accosted every 
leader in the dem

onstration. 
dn't take long, since the ranks 
irim

arily sincere kids w
ho op-

the w
ar, and w

eren't let in on 
:kings. 
y w

atched D
ave. H

e fiddled 
s sign, sm

oothed his long blond 
to

o
d
 still fo

r a few
 seco

n
d
s. 

e looked at the dem
onstration, 

lew
 kids straggling, and shout-

ers. T
hen he gave his sign to 

ady next to him
 and sauntered 

L
arry. 

you a cop?" dem
anded D

ave. 
/ tu

rn
ed

 to
 a frien

d
. "L

o
o

k
, 

at this guy straight about m
e, 

i? I've had it?" 
st w

ant to know
." D

ave m
um

-
'P

ete say
s y

o
u
 are, an

d
 h

e 
sure." 
n
g
 h

is h
ead

 to
 in

d
icate th

e 
1 kids L

arry said, "L
et's settle 

lo
n
g
 th

e lead
ers, n

o
t h

ere." 
rugged and looked relieved. 
. S

how
 up at the A

lliance of 
s m

eetin
g
 to

m
o
rro

w
 n

ig
h
t. 

iw
 w

here." 
3," said L

arry. H
e squared his 

rs and split. E
d B

utler w
as in 

;eles, so L
arry advised D

ick 
at IN

C
A

, an
d
 S

g
t. B

en
n
ie 

in, his contact w
ith the N

ew
 

police, w
ho checked in C

ap- 
h. A

ll agreed that he should 
he m

eeting. 
4
L
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E
levation

 indicates the num
ber of people w

ho recognize the 

p
restige. It is th

e vertical m
ob

ility of a n
am

e, face, attitu
d

e 

or in
stitu

tion
 from

 n
on

en
tity to celeb

rity, w
ith

 th
ou

san
d

s of 

grad
u

ation
s in

 b
etw

een
. E

levation
 is ach

ieved
 b

y th
e rep

eti-

tion of publicity. It m
ay be achieved slow

ly, by the repetition 

of m
illion

s of im
p

ression
s over a lon

g p
eriod

 of tim
e. O

r it 

m
ay b

e ach
ieved

 m
ore q

u
ick

ly, b
y th

ou
san

d
s of im

p
ression

s 

over a short period of tim
e. O

nce gained, elevation is usually 

lost b
u

t slow
ly, sin

ce on
ce a n

am
e is n

ew
s, it gen

erates 

C
overage. 
C

oloration
 in

dicates th
e n

egative or p
ositive valu

e m
ost 

p
eop

le give th
e p

restige. It is th
e lateral m

ob
ility from

 

n
otoriou

s to n
otab

le. C
oloration

 is m
u

ch
 m

ore easily sh
ifted

 

as th
e n

am
e rises on

 th
e elevation

 scale, an
d

 th
e sh

ifts are 

m
ore rad

ical. A
 p

erson
 can

 go from
 good

 gu
y to b

ad
 gu

y, 
an

d
 b

ack
 again

, 
w

ith
in

 a
 

few
 d

a
y
s. N

o
t a

ll p
eo

p
le see 

coloration
 th

e sam
e, an

d
 a good

 gu
y to som

e m
ay b

e a b
ad

 ' 

guy to others: 

T
h

ere are th
ree w

ays to d
estroy elevation

 an
d

 ch
an

ge 

coloration
: 1. 

O
verexposu

re—
w

h
ich

 
b

ores th
e p

u
b

lic w
ith

 

th
e lim

itation
s of 

th
e celeb

rity. 2. 
F

ailu
re—

if 
the Z

elebrity 

d
oes n

ot su
cceed

, h
is slid

e m
ay b

e ab
ru

p
t, alth

ou
gh

 th
ere is 

reason
 to b

elieve th
at th

is is p
artly illu

sory, sin
ce a su

ccess 

can raise the elevation to greater heights and push coloration 

to the positive side. 3. Q
u

estion
in

g—
ridicu

le, satire, irony can 

gradually erode elevation and change coloration. W
hen they 

are lost this w
ay, they are nearly im

possible to regain. 

E
U

P
H

E
M

IZ
IN

G
 . . . 

i

• 	

s th
e crea

tio
n

 a
n

d
 a

p
p
lica

tio
n

 o
f p

lea
sa

n
t la

b
els to

 

protect allies an
d frien

dly activities. 

G
O

A
L

S
 . . . 

▪
 

are th
ose aim

s an
d objectives for w

h
ich

 th
e revolu

tion
 

Is w
aged. 

In
 th

e C
on

flict M
an

ager's case, as h
as alread

y b
een

 ex-

plained, the goals are purely n
eg

a
tive. T

o
 d

estro
y tyra

n
n

y, so 

th
a
t freedom

 can grow
. T

his singleness of purpose—
to negate 

a n
egative an

d
 th

ereb
y p

erm
it a p

ositive—
can

 in
sp

ire th
e 

h
igh

est k
in

d
 of sacrifice an

d
 ach

ievem
en

t. It d
istin

gu
ish

es 

C
onflict M

anagem
ent from

 N
aziism

 and C
om

m
unism

, w
hich 

have positive, definite plans for ruling, after they destroy the 

existing order. 
S

om
etim

es th
ose goals are left u

n
stated

 ou
tsid

e a sm
all 

grou
p

 of cogn
oscen

ti, b
ecau

se th
e goals d

on
't fit in

 w
ith

 th
e 

goals of those w
ho are assisting the C

om
m

unists. 

M
O

D
E

L
 M

A
K

IN
G

 . . . 

i

▪ 	

s th
e deliberate con

stru
ction

 an
d elevation

 of a m
odel 

a
ttitu

d
e, a

ct, fa
d
, co

n
cep

t, o
r p

erso
n

a
lity fo

r p
o
litica

l p
u

r-

poses. L
E

G
IT

IM
IZ

IN
G

 O
R

 S
U

R
F

A
C

IN
G

 . . . 

., is th
e la

u
n

ch
in

g
 o

f m
en

ta
l m

issiles—
th

ro
u

g
h

 th
e E

n
e-

m
y's ow

n
 m

edia, at h
is o

w
n
 p

e
o
p
le

 to
 in

s
u
re

 c
re

d
ib

ility
. 
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O
B

IE
C

T
IV

IZ
IN

G
 O

R
 C

A
P

S
U

L
IN

G
 . 

. 	
is a m

eth
od w

h
ich

 pu
ts a poin

t on
 propagan

da, lu
bri- 

cates it gen
erou

sly, an
d drives it deep in

to th
e su

bcon
sciou

s. 

O
bjectivizing also m

akes propaganda preicriptions m
ore 

palatable by coating them
 in a sm

ooth capsule of objectivity. 

O
P

T
IO

N
A

L
IZ

IN
G

 . . 

. . is proposin
g tw

o or m
ore altern

atives, each
 of w

h
ich

 is 

bad for you
r en

em
y, good for you

r ally. 

W
hile the im

m
ediately preceding procedures are m

ost of-

ten used to influence opinions about people, optionalizing is 

usually used to influence policy. 

P
R

O
P

A
G

A
N

D
A

 P
O

IS
O

N
IN

G
 . . . 

. is th
e u

se of dru
gs, especially h

allu
cin

ogen
s, to produ

ce 

revolu
tion

ary resu
lts. 

P
R

O
P

A
G

A
N

D
A

 M
IL

L
S

 . . . 

... a
re 

th
e lo

ca
tio

n
s u

sed
 • fo

r th
e p

h
ysica

l p
ro

d
u

ctio
n

 

a
n

d
/o

r d
istrib

u
tio

n
 o

f p
ro

p
a
g
a
n

d
a
 m

a
teria

ls in
 a

 so
ciety 

u
n

der attack. 
Ideas are conveyed by physical m

eans. B
ooks, m

agazines, 

new
spapers, pam

phlets, bum
perstickers, buttons, film

s, tape 

recordings, records, posters—
all of these tangible products 

have to be m
ade and 

	.. .

sold. 

R
A

C
IS

M
. . . 

... is th
e in

ordin
ate em

ph
asis on

 race, cu
lm

in
atin

g in
 th

e 

su
perstition

 th
at all people in

 a sin
gle eth

n
ic category are th

e 

sam
e. 

C
om

m
unists are fight prom

oters. T
hey start conflicts be-

tw
een other people, and offer to hold their coats, in order to 

pick their pockets. 
T

h
at is w

h
y th

e C
om

m
u

n
ists try h

ard
 to get in

to racial, 

n
ation

al an
d

 religiou
s organ

ization
s. A

 C
om

m
u

n
ist in

 an
 

eth
n

ic organ
ization

 can
 stir u

p
 a h

orn
et's n

est of h
ate, b

y 

unjustly attacking other races from
 behind the screen of these 

organizations. A
n indiscrim

inate counterattack often leads to 

ch
aos. A

lso 
C

om
m

u
n

ists 
op

eratin
g from

 b
eh

in
d

 racial or 

religiou
s cam

ou
flage can

 often
 p

rovok
e p

eop
le in

to losin
g 

faith in their ow
n institutions, and to desert or attack them

, 

thus w
eakening them

 for later C
om

m
unist conquest 

C
on

flict M
an

agers w
ill alw

ays sh
u

n
 racism

, w
h

ile re-

lentlessly exposing C
om

m
unist efforts to use racism

 as a path 

to pow
er. 

R
U

M
O

R
M

O
N

G
E

R
IN

G
 . . 

... is th
e d

issem
in

a
tio

n
 o

f p
ro

p
a
g
a
n

d
a
 b

y w
o
rd

 o
f m

o
u

th
 

to create h
ysteria, su

spicion
, pan

ic an
d in

cite riots, or oth
er-

w
ise in

flu
en

ce th
e clim

ate of opin
ion

 in
 favor of revolu

tion
. 



s
o
c
ie

ty
. T

h
e
y
 a

re
 d

o
in

g
 s

o
m

e
-

. a
t le

a
s
t, a

n
d
 m

a
n
y
 s

till d
o
n
't 

vio
le

n
ce

, b
u
t ra

th
e
r p

ro
g
re

ss. 
: th

e
 s

tra
te

g
is

ts
 a

b
o
v
e
 h

a
v
e
 

id
e
a
s
. P

rim
a
rily

 to
 s

e
iz

e
 th

e
 

u
s
e
s
, c

o
n
v
e
rt th

e
m

 in
to

 s
a
n
e
-

!s
 im

m
u
n
e
 fro

m
 o

u
ts

id
e
 in

te
r-

:e
, a

n
d

 u
se

 th
e

m
 a

s b
a

se
 a

re
a

s 
a
ck th

e
 e

n
tire

 so
cie

ty. 
T

H
E

 A
C

C
U

S
A

T
IO

N
 

e
n
 h

e
 re

tu
rn

e
d
 fro

m
 E

a
st ta

n
s-

w
ry ra

te
d
 ce

le
b
rity o

f so
rts. B

u
t 

a
n

e
ym

o
o

n
 d

id
n

't la
st lo

n
g

. H
is 

e
s
 b

e
g
a
n
 a

t a
 d

e
m

o
n
s
tra

tio
n
 

it th
e

 A
m

e
ric

a
n

 L
e

g
io

n
, w

h
ic

h
 

la
vin

g
 p

re
sid

e
n
tia

l ca
n
d
id

a
te

s 
h
re

y
 a

n
d
 W

a
lla

c
e
 s

p
e
a
k
, o

n
 

-n
b

e
r 1

1
, 1

9
6

8
. L

a
rry h

a
d

 b
e

e
n

 
in

g
 sin

ce
 a

b
o

u
t n

in
e

 th
a

t m
o

rn
-

id
 b

y
 tw

o
 in

 th
e

 a
fte

rn
o

o
n

 h
e

 
"re

d
. S

u
d

d
e

n
ly P

e
te

 F
re

o
u

ff a
 

'U
n
a
, p

ro
 G

u
e
va

ra
 ra

d
ica

l a
cti-

:a
m

e
 u

p
 to

 D
a

v
e

 S
to

n
e

, th
e

 
istra

tio
n
 le

a
d
e
r. H

e
 se

e
m

e
d
 e

x-
a
n
d
 h

is m
u
sta

ch
e
 tw

itch
e
d
 n

e
r-

a
s h

e
 w

h
isp

e
re

d
 to

 D
a
ve

 a
n
d
 

d
 a

t L
a
rry. H

e
 a

cco
ste

d
 e

ve
ry 

le
a
d
e
r in

 th
e
 d

e
m

o
n
s
tra

tio
n
. 

d
n

't ta
ke

 lo
n

g
, sin

ce
 th

e
 ra

n
ks 

irim
a
rily

 s
in

c
e
re

 k
id

s
 w

h
o
 o

p
-

th
e
 w

a
r, a

n
d

 w
e

re
n

't le
t in

 o
n

 
':h

in
g
s. 

y
 w

a
tc

h
e

d
 D

a
v
e

. H
e

 fid
d

le
d

 
s sig

n
, sm

o
o

th
e

d
 h

is lo
n

g
 b

lo
n

d
 

to
o
d
 s

till fo
r a

 fe
w

 s
e
c
o
n
d
s
. 

e
 lo

o
ke

d
 a

t th
e
 d

e
m

o
n
stra

tio
n
, 

'e
w

 kid
s stra

g
g
lin

g
, a

n
d
 sh

o
u
t-

e
rs. T

h
e

n
 h

e
 g

a
ve

 h
is sig

n
 to

 
a

d
y n

e
xt to

 h
im

 a
n

d
 sa

u
n

te
re

d
 

L
a

rry. 
yo

u
 a

 co
p
?
" d

e
m

a
n
d
e
d
 D

a
ve

. 
r 

tu
rn

e
d

 to
 a

 frie
n

d
. "L

o
o

k
, 

a
t th

is g
u
y stra

ig
h
t a

b
o
u
t m

e
, 

i?
 I've

 h
a
d
 it?

" 
st w

a
n
t to

 kn
o

w
." D

a
ve

 m
u

m
-

'P
e
te

 s
a
y
s
 y

o
u
 a

re
, a

n
d
 h

e
 

su
re

." 
n
g
 h

is
 h

e
a
d
 to

 in
d
ic

a
te

 th
e
 

'f kid
s L

a
rry sa

id
, "L

e
t's se

ttle
 

lo
n
g
 th

e
 le

a
d
e
rs

, n
o
t h

e
re

." 
'ru

g
g
e
d
 a

n
d
 lo

o
ke

d
 re

lie
ve

d
. 

S
h
o
w

 u
p
 a

t th
e
 A

llia
n
c
e
 o

f 
s
 m

e
e

tin
g

 to
m

o
rro

w
 n

ig
h

t 
,w

 w
h
e
re

." 
• a

," sa
id

 L
a

rry. H
e

 sq
u

a
re

d
 h

is 
rs a

n
d

 sp
lit. E

d
 B

u
tle

r w
a

s in
 

te
le

s
, s

o
 L

a
rry

 a
d
v
is

e
d
 D

ic
k
 

a
t IN

C
A

, a
n

d
 S

g
t. B

e
n

n
ie

 
in

, h
is

 c
o

n
ta

c
t w

ith
 th

e
 N

e
w

 
p
o
lice

, w
h
o
 ch

e
cke

d
 in

 C
a
p
-

t. A
ll a

g
re

e
d

 th
a

t h
e

 s
h

o
u

ld
 

h
e

 m
e

e
tin

g
. 
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.. is the use of hum
or for revolutionary purposes. 

Satire is undoubtedly the sharpest scalpel in the profession-
als' k

it. W
ith

 it h
e can

 lay
 th

e m
ig

h
ty

 lo
w

, strip
 b

are th
e 

hypocrisy, lies, and injustice of the pow
er elite. 

W
ro

n
g
ly

 u
sed

, satire can
 sp

read
 cy

n
icism

 an
d
 h

ate to
 

advance the clim
ate of nihilism

, w
hich often precedes C

om
-

m
unist revolution. SE

X
U

A
L

IZ
IN

G
 . . 

. . . is th
e exp

lo
itin

g
 o

f th
e h

u
m

a
n

 sexu
a

l d
rive fo

r revo
-

lutionary reasons. 

SH
O

W
 T

R
IA

L
S A

N
D

 P
SY

C
H

O
D

R
A

M
A

S . . . 

. a
re th

o
se d

ra
m

a
tic d

evices w
h

ich
 u

tilize th
e h

u
m

a
n

 
tendency to project, act out and play roles. 

SL
O

G
A

N
S . . . 

... is the b
riefest su

m
m

a
tio

n
 o

f a
n

 im
p

o
rta

n
t id

ea
 w

h
ich

 
serves a

s a
 co

m
m

a
n
d
 to

 a
ct, o

r n
o
t to

 a
ct, in

 p
sych

o
lo

g
ica

l 
w

arfare. 
S

lo
g

an
s are th

e resu
lt o

f p
ain

stak
in

g
 th

o
u

g
h

t, n
o

t casu
al 

luck. M
ost slogans appear, like the rarest of nuggets, am

ong 
th

e th
o

u
san

d
s o

f sen
ten

ces a p
ro

p
ag

an
d

ist w
rites o

n
 a su

b
-

ject T
h

e talen
t lies in

 reco
g

n
izin

g
 th

em
 w

h
en

 th
ey

 ap
p

ear, 
plucking them

 out, and rem
em

bering to use them
 repeatedly. 

In a m
ob action, a slogan w

ith general content w
ill be used 

to condition and excite the crow
d: "F

reedom
 N

ow
! F

reedom
 

N
ow

!" 
O

n
ce th

e fren
zy

 h
as b

een
 stirred

, th
e d

irectiv
e is m

ad
e 

m
ore specific: "K

ill the cops, K
ill the C

ops!" 
T

he slogan m
ust be: 

B
rief—

the few
er w

o
rd

s th
e b

etter. It is literally
 an

 o
rd

er 
to

 act. 
E

m
otional—

Since action, not w
isdom

, is the slogan's aim
, 

the m
ost expressive, soul stirring w

ords are the best. 
A

p
t—

It should em
body and reveal latent desires. S

logans 
m

ust appeal to the im
m

ediate self-interest of the subjects. 
H

arm
onious—

It should be political poetry; possibly rhym
-

ing, alliterative, staccato, etc. 
R

epeated—
Slogans lend them

selves to constant, unending 
repetition in w

aves, each syllable like a separate saw
-tooth, 

each chant like a stroke, cutting deeper and deeper. 

ST
IG

M
A

T
IZ

IN
G

 . . . 

. is th
e crea

tio
n
 a

n
d
 a

p
p
lica

tio
n
 o

f a
n
 u

n
p
lea

sa
n
t la

b
el 

to discredit opponents and their activities. 
T

ypically, propagandists paint a sm
iling, euphem

istic m
ask 

fo
r th

eir rev
o
lu

tio
n
ary

 frien
d
s; th

ey
 sk

etch
 a sn

arlin
g
, ev

il 
face on their enem

ies. T
he latter technique is stigm

atizing. 
T

h
u
s, d

o
 u

g
ly

 w
o
rd

s lik
e "secessio

n
ist", "m

ercen
ary

", 
"co

lo
n

ialist", "im
p

erialist", "m
ilitarist", "latifu

n
d

ists", etc., 
etc., seep

 in
to

 d
aily

 d
isp

atch
es th

ro
u
g
h
o
u
t th

e w
o
rld

 to
 d

e-
scribe A

m
erica's allies. 

. a
re in

cid
en

ts d
elib

era
tely d

esig
n

ed
 a

n
d

 im
p

lem
en

ted
 

for their publicity value, so as to spread propaganda as new
s. 

T
he com

petitive nature of free journalism
 assures that any 

ev
en

t w
h
ich

 is in
h
eren

tly
 n

ew
sw

o
rth

y
 w

ill b
e co

v
ered

 in
 

depth. W
hich m

eans that, not only w
ill the objective facts be 

rep
o
rted

, b
u
t th

e p
eo

p
le co

n
n
ected

 w
ith

 th
e stu

n
t w

ill b
e 

interview
ed and given a chance to air their view

s. 
W

hat is new
s? F

ollow
ing are a few

 earm
arks: 

a) N
ew

s appeals to the self-interest of the audience: 
b) 

N
ew

s has not been heard before; 
c) 

N
ew

s solves an im
portant problem

; reveals an urgent 
need: exposes a 

sh
o
ck

in
g
 fact o

r co
n
d
itio

n
, d

eals w
ith

 a 
fam

ous person. 

SU
B

JE
C

T
 E

X
P

A
N

SIO
N

 . . . 
..... is the deliberate expansion or linkage of subject m

atter 
th

ro
u
g
h
 p

ro
p
a
g
a
n
d
a
, to

 a
ch

ieve eith
er a

 d
efen

sive o
r o

ffen
-

sive effect. SU
B

JE
C

T
 P

A
R

A
L

L
E

L
IN

G
 . . . 

.. is the device of using sim
ilar points in not necessarily 

sim
ilar subjects to achieve a desired belief or illusion. 

T
A

R
G

E
T

 N
A

R
R

O
W

IN
G

 . . . 

.. is th
e co

n
cen

tra
tio

n
 o

f p
ro

p
a

g
a

n
d

a
 to

 h
eig

h
ten

 a
 d

e-
sired

 effect b
y fo

cu
sin

g
 o

n
 a

 sp
ecific ta

rg
et, o

r p
a

rt o
f a

 
target. 

T
arg

et n
arro

w
in

g
, w

h
en

 co
n
scio

u
sly

 em
p
lo

y
ed

, can
 b

e a 
devastating w

eapon. O
ne w

ord in a speech, one phrase in a 
book, one individual in an organization, can be plucked out 
and used to annihilate the rest. 

SY
M

B
O

L
O

G
Y

 . . . 

.. is th
e stu

d
y a

n
d
 u

se o
f sym

b
o
ls to

 d
estro

y a
n
d
 b

u
ild

 
individuals and instrum

ents for revolutionary purposes._- - .- 

R
E

V
O

LU
TIO

N
A

R
Y O

B
JE

C
TIV

E
S 

In all revolutions, the activists aim
 for certain physical and 

personnel objectives. M
aps are m

arked. P
riorities are noted. 

L
ists are d

raw
n
 u

p
. M

issio
n
s are assig

n
ed

. T
h
e step

s are 
sty

lized
. T

h
e rev

o
lu

tio
n
 n

o
w

 g
o
in

g
 o

n
 in

 th
e U

n
ited

 S
tates 

is n
o

 d
ifferen

t H
ere are a few

 o
f th

e b
u

llsey
es th

at rev
o

lu
-

tionaries can be expected to hit in any m
odern nation on the 

revolutionary target: 
R

adio Stations. T
his is a top goal for takeover or destruc-

tio
n
 at th

e clim
ax

 o
f rev

o
lu

tio
n
, as w

ell as fo
r p

en
etratio

n
 

beforehand, in order to prepare revolution. S
tatistics indicate. 

that A
m

ericans turn first to radio for new
s, and for direction. 

H
e w

h
o
 co

n
tro

ls rad
io

 d
irects th

e cro
w

d
. R

ev
o
lu

tio
n
aries 

w
ill attem

pt to occupy staff positions w
herever possible, as 

w
ell as influence packaged program

m
ing. In A

m
erica, radio 

reach
es th

e all-im
p
o
rtan

t teen
ag

ers as w
ell, o

r b
etter th

an
, 

an
y
 o

th
er m

ed
iu

m
. In

 a p
re-rev

o
lu

tio
n
ary

 co
n
tex

t, cap
tiv

e 
and pirate radio stations could be expected to incite violence, 
b

ro
ad

cast co
d

ed
 d

irectiv
es, sp

read
 h

y
steria an

d
 p

an
ic, an

d
 

advocate license and decadence. 
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SA
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T
elevision

 S
tation

s. B
efore, during and after a revolution, 

T
V

 statio
n
s are p

rim
e targ

ets. P
en

etratio
n
 b

efo
reh

an
d
 p

er-

m
its th

e p
ro

p
er clim

ate o
f o

p
in

io
n
 to

 b
e p

rep
ared

. T
V

 

d
o
m

in
atio

n
 d

u
rin

g
, an

d
 after, rev

o
lu

tio
n
 allo

w
s th

e rev
o
lu

-

tio
n
aires to

 im
p
ress th

eir p
erso

n
alities u

p
o
n
 th

e p
eo

p
le. T

o
 

g
iv

e d
irectio

n
s an

d
 o

rd
ers, to

 create attitu
d
es, to

 estab
lish

 

ideas. F
idel C

astro w
as the first to understand and effectively 

u
se th

e p
o
w

er o
f T

V
. H

is h
y
p
n
o
tic, all-n

ig
h
t ,d

iatrib
es o

n
 

C
uban T

V
 provided the m

ajor m
edium

 for his consolidation 

o
f p

o
w

er in
 C

u
b
a. B

efo
re rev

o
lu

tio
n
, T

V
 m

ay
 b

e u
sed

 to
 

create m
o
d
els o

f th
e attitu

d
es an

d
 activ

ities th
e rev

o
lu

tio
n
-

aries w
o
u
ld

 lik
e to

 see ad
o
p
ted

. A
n
d
 also

 to
 elev

ate rev
o
lu

-

tionary activists into leadership roles. A
 single appearance on 

n
atio

n
al T

V
 is en

o
u
g
h
 to

 estab
lish

 a "lead
er", a slo

g
an

, a 

them
e or directive. 

N
ew

spapers an
d M

agazin
es. 

B
o
th

 ed
ito

rial o
ffices an

d
 

printing plants are fair gam
e for revolutionary seizure. B

asic 

b
attleg

ro
u
n
d
s are th

e C
ity

 D
esk

s o
f th

e m
ajo

r m
etro

p
o
litan

 

dailies. T
he revolutionary w

ho is able to penetrate a position 

as 
rep

o
rter o

r ed
ito

r can
 w

o
rk

 h
av

o
c, b

y
 slan

tin
g
 sto

ries, 

o
m

ittin
g
 o

r in
clu

d
in

g
 certain

 item
s o

r in
d
iv

id
u
als. P

rin
tin

g
 

p
lan

ts can
 b

e ex
p
ected

 to
 co

m
e u

n
d
er early

 attack
. P

o
sters, 

h
an

d
b
ills, p

am
p
h
lets an

d
 n

ew
sp

ap
ers are all v

ital to
 co

n
tro

l 

during and just after a revolutionary clim
ax. In preparing for 

revolution, professional periodicals and broader based new
s-

p
ap

ers are essen
tial fo

r recru
itin

g
, m

o
tiv

atin
g
 an

d
 d

irectin
g
 

the faithful. T
his "underground" press also serv

es as a rally
-

in
g
 p

o
in

t w
ith

 a p
erm

an
en

t o
ffice fo

r b
rain

sto
rm

in
g
 an

d
 

cro
ss-fertilizin

g
 id

eas, an
d
 a m

u
ltitu

d
e o

f n
o
n
-literary

 jo
b
s, 

ran
g
in

g
 fro

m
 art to

 circu
latio

n
. It w

as L
en

in
, w

ith
 "Isk

ra", 

w
h
o
 first saw

 th
e o

p
p
o
rtu

n
ities im

p
licit in

 th
e u

n
d
erg

ro
u
n
d
 

press. O
rganized parallel to the "E

stablishm
ent", underground 

press personnel stand ready to surface, m
ove into key slots, 

and assum
e com

m
and of conventional new

spapers and m
ag-

azines w
hen a takeover occurs. 

T
eleph

on
e E

xch
an

ges. B
oth before and after a revolution, 

th
ro

u
g
h
 telep

h
o
n
e tap

p
in

g
, an

d
 sw

itch
b
o
ard

 o
p
erato

rs 

planted in key spots, professionals can secure invaluable in-

form
ation. D

uring a revolutionary clim
ax, disruption of tele-

p
h
o
n
e serv

ice can
 create h

av
o
c. H

e w
h
o
 co

n
tro

ls th
e tele-

phones can control a city. H
arassm

ent of telephone com
pa-

nies by overloading centrals w
ith sim

ultaneous calls, contesting 

bills, installing unauthorized equipm
ent, etc., is being advo-

cated and practiced throughout the U
nited S

tates. 

P
u

blic U
tilities. T

he destruction of electrical circuitry can 

p
lu

n
g
e h

u
g
e seg

m
en

ts o
f th

e U
n
ited

 S
tates in

to
 d

ark
n
ess, 

b
rin

g
 u

rb
an

 traffic to
 a stan

d
still—

in
 th

e streets, o
n
 rails 

even up and dow
n, in elevators. It is an open secret that such 

sabotage is feasible. R
evolutionaries also like to capture gen-

erating facilities so that lights can be snuffed out in areas the 

revolutionaries w
ant darkened, left on w

here they w
ant light. 

G
as m

ain explosions, w
hich rip the heart out of a city, are as 

h
ard

 to
 p

in
p
o
in

t as b
lack

o
u
ts, an

d
 ev

en
 m

o
re d

ead
ly

. M
o
re 

of this is com
ing in A

m
erica. 

D
am

s an
d W

ater R
eservoirs. B

ecau
se o

f th
eir size, su

ch
 

facilities are difficult to protect. A
 quart of substances such 

as L
S

D
 o

r "S
IP

" can
 "tu

rn
 o

n
" a w

h
o
le city

. A
s p

rev
i-

o
u
sly

 n
o
ted

, th
is h

as b
een

 d
iscu

ssed
 in

 p
sy

ch
ed

elic circles. 
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T
h
u
sfar n

o
 en

tire u
rb

an
 p

o
p
u
latio

n
s h

av
e b

een
 ex

p
o
sed

 to
 

the "great w
hite light" of a m

ass hallucination. D
am

s can be 

sabotaged, the areas below
 flooded. W

ith cities dum
ped into 

darkness and doubt, fires becom
e difficult to fight. E

uphe-

m
ism

s lik
e "v

an
d
als" are o

ften
 ap

p
lied

 to
 rev

o
lu

tio
n
aries 

w
h
o
 en

g
ag

e in
 sab

o
tag

e. B
u
t to

 th
o
se w

h
o
 k

n
o
w

, th
is is a 

sp
ecialized

 an
d
 d

an
g
ero

u
s o

p
eratio

n
, fo

r p
ro

fessio
n
als 

m
ainly. 

P
olice Stations. A

t th
e m

o
m

en
t o

f rev
o
lu

tio
n
 it is n

eces-

sary to "box in" and isolate the police, and w
herever possible 

to w
ipe out the stations w

ith explosives, or occupy them
. T

he 

sophisticated radio com
m

unications w
hich m

ake a m
odern 

p
o
lice fo

rce a feared
 an

d
 h

ig
h
ly

 m
o
b
ile m

ech
an

ism
, h

av
e 

som
e certain w

eak spots—
i.e. the central dispatcher. P

olice 

are u
n
accu

sto
m

ed
 to

 th
e m

ilitary
 n

eed
 fo

r p
o
stin

g
 g

u
ard

s, 

assigning passw
ords, etc. A

 few
 audacious revolutionary com

-

m
an

d
o
s, w

ith
 sto

len
 u

n
ifo

rm
s an

d
 au

to
m

atic w
eap

o
n
s, o

r 

w
ith pow

erful transm
itters, could sieze control of the entire 

police pow
er of m

any m
odern cities by capturing the central 

tran
sm

itter an
d
 d

isp
atch

er. A
n
o
th

er v
u
ln

erab
ility

 is th
e 

cruisers them
selves. A

 few
 dozen radio activated bom

bs in 

police cars could put the entire force out of com
m

ission for 

hours, w
hile the rem

ainder w
ere painstakingly checked. S

ug-

ar in gas tanks, soda in batteries, and sand in oil sum
ps, can 

stop all m
otion. D

rills to prepare police, and harden up these 

soft spots, should be conducted all over the country, quickly. 

R
ealizin

g
 th

at p
o
lice are, ab

o
v
e all sy

m
b
o
ls o

f au
th

o
rity

, 

revolutionaries w
ill often agree to end the violence provided 

"th
eir o

w
n
" h

an
d
p
ick

ed
 p

o
lice fo

rce is allo
w

ed
 to

 p
atro

l. 

W
here once there w

as one authority, tw
o thus grow

. S
oon 

the first is strangled by the second. 

A
nti-R

evolutionary H
eadquarters. C

om
m

unists keep close 

tab
s o

n
 th

e lo
catio

n
s o

f th
o
se g

ro
u
p
s w

h
ich

 o
p
p
o
se th

em
 

actively, and C
onflict M

anagers w
ould do w

ell to learn the 

lesson of experience. In the enem
y's headquarters one is apt 

to find his plans and m
em

oranda, invaluable lists of nam
es 

an
d
 ad

d
resses, em

b
arassin

g
 sto

res o
f p

h
y
sical g

o
o
d
s—

m
unitions, burglar tools, bom

bs, even people. T
hese last are 

m
o
st im

p
o
rtan

t. N
o
 rev

o
lu

tio
n
 can

 b
e su

ccessfu
lly

 ru
n
, o

r 

opposed, w
ithout people. A

nd the professionals—
the leaders—

are the im
portant people. E

lim
inate them

 from
 the gam

e by 

discrediting, Im
prisoning, exiling or executing them

, and the 

actio
n
 sim

p
ly

 ceases. It is fo
r th

at reaso
n
 th

at seaso
n
ed

 

revolutionaries com
pile interm

inable lists of the nam
es, de-

scrip
tio

n
s an

d
 w

h
ereab

o
u
ts o

f th
eir en

em
ies. A

n
d
 it is fo

r 

that reason that they so conscientiously conceal lists of their 

friends, and guard their offices. 

L
iquor and D

rug Stores. L
iquor is the lubricant, and drugs 

are the driving fuel of m
uch revolutionary fervor. T

here is no 

need to draw
 m

aps, m
ost m

obs beeline for these sites during 

rio
ts. B

u
t b

ecau
se th

e rev
o
lu

tio
n
ary

 w
an

ts th
e w

id
est an

d
 

fastest p
o
ssib

le d
isp

ersal o
f liq

u
o
r an

d
 d

ru
g
s am

o
n
g
 th

e 

cro
w

d
, th

e carefu
l- p

ro
fessio

n
al sen

d
s a sq

u
ad

 to
 see th

at 

n
o
n
e o

f th
e lo

o
ters h

o
ard

s in
 case lo

ts. "S
h
are a d

rin
k
 

now
!," is the slogan. 

B
an

ks, Jew
elry S

tores, A
rm

ored C
ars, P

ost O
ffices. R

evo-

lutions require m
oney, and it is a safe b

et th
at m

an
y
 o

f th
e 



s
o
c
ie

ty
. T

h
e
y
 a

re
 d

o
in

g
 s

o
m

e
-

, a
t le

a
s
t, a

n
d
 m

a
n
y
 s

till d
o
n
't 

vio
le

n
ce

, b
u
t ra

th
e
r p

ro
g
re

ss. 

t 
th

e
 s

tra
te

g
is

ts
 a

b
o
v
e
 h

a
v
e
 

id
e
a
s
. P

rim
a
rily

 to
 s

e
iz

e
 th

e
 

u
s
e
s
, c

o
n
v
e
rt th

e
m

 in
to

 s
a
n
c
-

is
 im

m
u
n
e
 fro

m
 o

u
ts

id
e
 in

te
r-

:e
, a

n
d
 u

se
 th

e
m

 a
s b

a
se

 a
re

a
s 

a
ck th

e
 e

n
tire

 so
cie

ty. 
T

H
E

 A
C

C
U

S
A

T
IO

N
 

e
n
 h

e
 re

tu
rn

e
d
 fro

m
 E

a
st ta

n
s-

irry ra
te

d
 ce

le
b
rity o

f so
rts. B

u
t 

o
n
e
ym

o
o
n
 d

id
n
't la

st lo
n
g
. H

is 

e
s
 b

e
g
a
n
 a

t a
 d

e
m

o
n
s
tra

tio
n
 

It th
e
 A

m
e
ric

a
n
 L

e
g
io

n
, w

h
ic

h
 

la
vin

g
 p

re
sid

e
n
tia

l ca
n
d
id

a
te

s 

ih
re

y
 a

n
d
 W

a
lla

c
e
 s

p
e
a
k
, o

n
 

T
iber 1

1
, 1

9
6
8
. L

a
rry h

a
d
 b

e
e
n
 

lin
g
 sin

ce
 a

b
o
u
t n

in
e
 th

a
t m

o
m

-

n
d
 b

y
 tw

o
 in

 th
e
 a

fte
rn

o
o
n
 h

e
 

ire
d
. S

u
d
d
e
n
ly P

e
te

 F
re

o
u
ff a

 

'U
n
a
, p

ro
 G

u
e
va

ra
 ra

d
ica

l a
cti-

;a
m

e
 u

p
 to

 D
a
v
e
 S

to
n
e
, th

e
 

Istra
tio

n
 le

a
d
e
r. H

e
 se

e
m

e
d
 e

x-

a
n
d
 h

is m
u
sta

ch
e
 tw

itch
e
d
 n

e
r-

a
s h

e
 w

h
isp

e
re

d
 to

 D
a
ve

 a
n
d
 

d
 a

t L
a
rry. H

e
 a

cco
ste

d
 e

ve
ry 

le
a
d
e
r in

 th
e
 d

e
m

o
n
s
tra

tio
n
. 

id
n
't ta

ke
 lo

n
g
, sin

ce
 th

e
 ra

n
ks 

trim
a
rily sin

ce
re

 kid
s w

h
o
 o

p
-

th
e
 w

a
r, a

n
d
 w

e
re

n
't le

t in
 o

n
 

th
in

g
s. 

y
 w

a
tc

h
e
d
 D

a
v
e
. H

e
 fid

d
le

d
 

s sig
n
, sm

o
o
th

e
d
 h

is lo
n
g
 b

lo
n
d
 

to
o
d
 s

till fo
r a

 fe
w

 s
e
c
o
n
d
s
. 

e
 lo

o
ke

d
 a

t th
e
 d

e
m

o
n
stra

tio
n
, 

F
e
w

 kid
s stra

g
g
lin

g
, a

n
d
 sh

o
u
t. 

e
rs. T

h
e
n
 h

e
 g

a
ve

 h
is sig

n
 to

 

o
d
y n

e
xt to

 h
im

 a
n
d
 sa

u
n
te

re
d
 

L
a
rry. 

yo
u
 a

 co
p
?
" d

e
m

a
n
d
e
d
 D

a
ve

. 

tu
rn

e
d
 to

 a
 frie

n
d
. "L

o
o
k
, 

e
t th

is g
u
y stra

ig
h
t a

b
o
u
t m

e
, 

i?
 I'v

e
 h

a
d
 it?

" 
st w

a
n
t to

 kn
o
w

." D
a
ve

 m
u
m

-

'P
e
te

 s
a
y
s
 y

o
u
 a

re
, a

n
d
 h

e
 

su
re

." 
n
g
 h

is
 h

e
a
d
 to

 in
d
ic

a
te

 th
e
 

A
 kid

s L
a
rry sa

id
, "L

e
t's se

ttle
 

lo
n
g
 th

e
 le

a
d
e
rs

, n
o
t h

e
re

." 

lru
g
g
e
d
 a

n
d
 lo

o
ke

d
 re

lie
ve

d
. 

. S
h
o
w

 u
p
 a

t th
e
 A

llia
n
c
e
 o

f 

s
 m

e
e
tin

g
 to

m
o
rro

w
 n

ig
h
t. 

)w
 w

h
e
re

." 
e
," sa

id
 L

a
rry. H

e
 sq

u
a
re

d
 h

is 

T
s a

n
d
 sp

lit. E
d
 B

u
tle

r w
a
s in

 

p
ie

s
, s

o
 L

a
rry

 a
d
v
is

e
d
 D

ic
k
 

a
t IN

C
A

, a
n
d
 S

g
t. B

e
n
n
ie

 

in
, h

is
 c

o
n
ta

c
t w

ith
 th

e
 N

e
w

 

p
o
lice

, w
h
o
 ch

e
cke

d
 in

 C
a
p
-

th. A
ll a

g
re

e
d
 th

a
t h

e
 sh

o
u
ld

 

h
e
 m

e
e
tin

g
. 

%
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5
 

underground revolutionary new
spapers, m

agazines and m
ove-

m
enta, w

hich pretend to legitim
acy are actually paid for w

ith 

stolen m
oney. T

he unsolved rash of daring daylight robberies 

w
h

ich
 h

as p
lagu

ed
 b

an
k

s an
d

 arm
ored

 cars in
 th

e U
n

ited
 

States and C
anada, the increasingly prevalent jew

el thefts and 

rooftop post office entries, are indications that the m
ilitants 

h
ave retu

rn
ed

 to th
e p

rofession
 th

at S
talin

 p
op

u
larized

 in
 

T
iflis over a h

alf cen
tu

ry ago. O
f cou

rse, som
e fu

n
d

s are 

raised conventionally and som
e com

e from
 C

om
m

unist coun-

tries. 

G
a
ra

g
e
s
 a

n
d

 S
e
rv

ic
e
 S

ta
tio

n
s
. A

uto transportation keeps 

m
od

ern
 cities m

ovin
g. T

ru
ck

 tran
sp

ortation
 h

elp
s tie cities 

together. B
y capturing garages and service stations, the revo-

lutionary can control cars; not only by setting up roadblocks 

near the com
m

anding road sites w
hich service stations typi-

cally in
h

ab
it, b

u
t also b

y restrictin
g d

istrib
u

tion
 of fu

el. 

W
ithout 

gasoline or d
iesel oil, cars an

d
 tru

ck
s d

on
't m

ove, 

and cities die. M
oreover, gasoline is the chief active ingredi-

en
t of th

e m
ost p

op
u

lar revolu
tion

ary m
u

n
ition

—
th

e "
M

o-

lotov C
ocktail" firebom

b. H
e w

ho dom
inates the pum

ps ow
ns 

an arsenal. C
onsequently, revolutionaries w

ill keep a careful 

m
ap of service stations and garages to com

m
andeer. 

T
ra

in
s
 a

n
d

 A
irp

la
n

e
s
. Strange derailm

ents and m
ysterious 

p
lan

e an
d

 h
elicop

ter crash
es b

ecom
e com

m
on

 d
u

rin
g revo-

lu
tion

s. T
h

ey can
 effectively tie u

p
 p

erson
n

el an
d

 freigh
t 

transportation, and cause extensive loss of life and property. 

R
esu

lts are ch
eap

 an
d

 relatively safe to ob
tain

. T
h

ere are 

thousands of m
iles of indefensible railroad track, but only a 

few
 feet n

eed
 to b

e sab
otaged

. O
u

t of th
e th

ou
san

d
s of 

sw
itch

es on
ly on

e h
as to b

e ch
an

ged
. A

n
d

 airp
lan

es, w
ith

 

their long glide patterns into landings are sitting ducks w
ith 

h
igh

 p
ow

ered
 m

agn
u

m
s an

d
 telescop

ic sigh
ts. E

ven
 m

ore 

vu
ln

erab
le are th

e u
b

iq
u

itou
s ch

op
p

ers, scu
ttlin

g h
igh

 an
d

 

slow
ly, back and forth, checking traffic, ferrying passengers, 

an
d

 in
 som

e cases m
onitoring riots. T

h
ey are m

ad
e to b

e 

m
ow

ed dow
n. B

ut the real sitting duck of air transport is the 

con
trol tow

er. T
w

en
ty-five m

en
 w

ith
 satch

els of "
p

lastiq
u

e"
 

cou
ld

 p
u

t ou
r com

p
lex civilian

 air traffic system
s ou

t of 

w
h

ack
 for w

eek
s sim

p
ly b

y b
ittin

g th
e b

ig airp
orts in

 b
ig 

cities sim
ultaneously. T

o prevent this, security system
s should 

be checked out now
. 

G
u

n
 a

n
d

 H
a
rd

w
a
re

 S
h

o
p

s
. It is

 
typ

ically A
m

erican
 to 

b
elieve th

at revolu
tion

ary d
an

ger can
 b

e legislated
 ou

t of 

existen
ce. A

u
tom

atic w
eap

on
s for u

se in
 th

e U
.S

. w
ill b

e 

sm
u

ggled
 in

 from
 C

astro's C
u

b
a, often

 b
y w

ay of C
an

ad
a 

an
d

 M
exico. A

 large n
u

m
b

er of w
eap

on
s h

ave b
een

 stolen
 

d
u

rin
g th

e p
re-p

lan
n

ed
 p

illage of gu
n

 an
d

 h
ard

w
are stom

a. 

B
efore th

e w
id

esp
read

 riots th
at rip

p
ed

 A
m

erica b
egan

, a 

gun law
 m

ight have prevented bloodshed. B
ut now

, so m
any 

w
eap

on
s h

ave d
isap

p
eared

 in
to th

e u
n

d
ergrou

n
d

, to b
e 

w
rap

p
ed

 in
 p

lastic p
ack

ages an
d

 p
lastered

 in
to w

alls, an
y 

legislation should take those facts into consideration. It w
ould 

b
e w

ron
g to d

ep
rive th

ose w
h

o ab
id

e b
y law

 of self-d
efen

se, 

thereby granting a m
onopoly of firepow

er to those w
ho don't 

ab
id

e b
y law

. F
or exam

p
le, restriction

s h
ave b

een
 p

laced
 on

 

h
an

d
 w

eap
on

s, w
h

ich
 crim

in
als w

an
t b

ecau
se th

ey can
 b

e 

con
cealed

. B
u

t rioters cou
ld

n
't care less ab

ou
t con

cealm
en

t. 

D
uring arm

ed insurrection the high-pow
ered rifles w

ith scopes 

for sn
ip

in
g, an

d
 12 gau

ge rep
eater sh

otgu
n

s for close ran
ge 

w
ork

., are m
ost u

sefu
l. W

h
en

 ch
aos reign

s, it is d
ifficu

lt to  tell frien
d

 from
 en

em
y, an

d
 th

e revolu
tion

aries d
om

in
atin

g 

the com
m

unications m
edia take care to com

pound the confu-

sion
. O

ften
 frien

d
s k

ill frien
d

s, w
h

ile th
eir m

u
tu

al en
em

ies 

pull the strings, during revolution. 

G
o

vern
m

en
t O

ffices. U
su

ally th
e d

ecisive act of an
y revo-

lu
tion

 is th
e occu

p
ation

 of th
e seats of govern

m
en

t, an
d

 

cap
tu

re of officials. If su
ccessfu

l, th
is often

 b
reak

s th
e b

ack
 

of th
e resistan

ce, th
ou

gh
 n

ot alw
ays. T

h
e target m

ay b
e a 

police station, a Justice of the P
eace or the M

ayor's O
ffice, or 

a S
tate or N

ation
al C

ap
itol. T

h
e revolu

tion
 in

 th
e U

n
ited

 

States w
ill have reached its clim

ax w
hen a serious attem

pt is 

m
ad

e to seize 
pow

er in
 th

e C
ap

itol of th
e U

n
ited

 S
tates. 

G
iven the racial m

akeup of the area at present, there is little 

h
op

e of savin
g th

e C
ap

itol from
 d

estru
ction

, if ou
r p

resen
t 

policies for dealing w
ith revolution are pursued. If at first the 

revolutionaries don't succeed, they w
ill try and try again. T

he 

P
resid

en
t, h

is C
a
b

in
et, a

n
d

 m
em

b
ers o

f th
e leg

isla
tiv

e 

branch, as w
ell as G

overnors, M
ayors and their aides w

ill be 

key targets in any revolutionary clim
ax. E

fforts w
ill be m

ade 

to kill som
e, capture others. T

he revolutionary w
ill put pistols 

to th
e h

ead
s of th

e u
n

lu
ck

y on
es an

d
 th

eir fam
ilies, to force 

th
em

 to sign
 d

ocu
m

en
ts or m

ak
e statem

en
ts tu

rn
in

g over 

p
ow

er. to th
e revolu

tion
. W

ith
 th

ese, th
ey w

ill h
ave som

e 

legal claim
 to th

e allegian
ce of th

e m
ilitary an

d
 p

olice, w
h

o 

are accustom
ed to obeying orders. T

hey w
ill split their ranks, 

pit som
e against others, and gradually occupy certain urban 

areas, exten
d

in
g th

eir p
ow

er ou
tw

ard
 an

d
 lin

k
in

g u
p

 cities, 

little by little. 
T

his is not a pleasant picture. B
ut the best w

ay of m
in

im
iz-

ing violence is to prepare the people and thus prevent panic 

or p
aralysis. It is ab

solu
tely essen

tial th
at altern

ative revo-

lu
tion

ary m
ech

an
ism

s b
e created

 to d
en

y a m
on

op
oly of 

pow
er to the tyrannista and defend the R

evolutionary R
epub-

lic. 

T
H

E
 S

P
A

R
K

 D
O

C
T

R
IN

E
 

O
n

 D
ecem

b
er 21, 1900 a flam

e of revolu
tion

 w
as k

in
d

led
 

w
h

ich
 h

as th
u

sfar p
rod

u
ced

 n
ot ligh

t b
u

t d
ark

n
ess, for a 

billion people. T
he fire started w

ith a bit of thin paper called 

"
L

sk
re (T

h
e S

p
ark

). lak
ra"

 w
as an

 u
n

d
ergrou

n
d

 n
ew

sp
a-

per, P
rinted in L

eipzig, distributed in R
ussia, and edited- by 

N
icolai L

enin. 
T

he purpose of "Iskra" w
as threefold. T

hat purpose, and 

th
e form

u
la w

h
ich

 m
ad

e it p
ay off, can

 b
e cod

ified
 as a 

d
octrin

e for 
all 

revolu
tion

aries—
b

oth
 C

om
m

u
n

ists an
d

 

C
on

flict M
an

agers—
w

h
o seek

 to in
cite revolt in

 a h
ostile 

society. T
he objectives are: 

1
. T

o reach
 in

to th
e h

eart of th
e target n

ation
 w

ith
 an

 

idea invasion (in this C
ase R

ussia), and there to m
otivate and 

m
ethodically educate a bard core of professional revolution-

aries. T
hese are the steel of revolution. 

2. T
o in

cite an
d

 in
sp

ire th
e m

ost p
ow

erfu
l k

in
d

 of b
lin

d
 

h
atred

 an
d

 en
m

ity for th
e revolu

tion
aries am

on
g a secon

d
 

hard core group. T
hese are the sto

n
e of revolution. 

3. T
o create at first p

assive sym
p

ath
y, an

d
 fin

ally active 

rap
p

ort for th
e revolu

tion
 w

ith
 as m

an
y am

on
g th

e great 

m
asses as p

ossib
le, an

d
 to con

fu
se, d

em
oralize, in

h
ib

it, an
d

 

im
m

obilize all the rest. T
hese are the tin

d
er of revolution. 

T
he steel of revolu

tion
 is recru

ited
 an

d
 tem

p
ered

 b
oth

 b
y 

th
e ed

itorial con
ten

t of th
e p

rop
agan

d
a m

aterial, an
d

 b
y th

e 

w
ork

 w
h

ich
 is d

on
e to d

istrib
u

te it. T
h

e ed
itorial m

aterial 

points up injustices in dram
atic detail, and conveys instructions 

on
 b

ow
 to rem

ed
y th

e w
ron

gs th
rou

gh
 revolu

tion
. T

h
e d

is-

tribution activity knits the activists into a functioning, m
utu-

ally dependent organism
. 
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• • to
c
s
S

 

eel 

I
 

T
he 

ston
e 

of revolu
tion

 b
egin

s to d
evelop

 again
st th

e 

revolutionaries w
hen they put their incendiary program

 into 

p
ractice. T

h
e riots, strik

es, slogan
s an

d
 oth

er revolu
tion

ary 

m
eth

od
s p

rovok
e active h

ostility from
 th

e statu
s q

u
o. W

h
at 

b
ears em

p
h

asis is th
at th

e h
ostile reaction

 of th
e m

in
ority is 

essential 
to revolu

tion
ary su

ccess. B
oth

 C
om

m
u

n
ists an

d
 

C
onflict M

anagers requ
ire it. W

ithout reactionary opposition, 

no revolution can succeed. B
y the sam

e token, dynam
ic revo-

lutionary action alw
ays calls forth reactionary opposition. 

T
he tinder of revolu

tion
 piles u

p
 as rep

orts an
d

 p
erson

al 

exp
erien

ce in
 revolu

tion
ary con

flict reach
 th

e m
asses. R

iots 

erupt. B
om

bs explode. P
eople are killed. Slogans are seen. A

 

few
 choose sides early, but in every revolution the great m

ass 

of th
e p

eop
le stan

d
 b

y, as h
elp

less on
look

ers. S
tu

n
n

ed
 an

d
 

frigh
ten

ed
, th

e m
asses are sw

ep
t to an

d
 fro b

y th
e u

n
en

d
in

g 

clash of violence w
hich they cannot com

prehend. O
nly at the 

final hour do the m
asses leap into flam

ing action, or drop like 
a blanket upon the revolution to sm

other it 

T
he Spark D

octrine can
 be influenced in m

any w
ays. 

If officials m
ove sw

iftly an
d

 cru
sh

 th
e id

ea in
vasion

 w
ith

 

cen
sorsh

ip
 an

d
 su

p
p

ression
, th

e steel can
 b

e d
estroyed

. It is 

far too late for th
at in

 A
m

erica, an
d

 an
y su

ch
 attem

p
ts w

ill 

either accelerate revolution or install reaction. 
If th

e govern
m

en
t falls in

to th
e h

an
d

s of th
e ston

elik
e 

reactionaries, the revolution can be postponed, som
etim

es for 

gen
eration

s. B
u

t th
e resu

lts are u
su

ally an
 in

terim
 d

ictator-

ship, and an ultim
ate C

om
m

unist takeover. 
If the great m

asses of private citizens becom
e conscious of 

the revolutionary situation, and enlist private professionals to 

d
efen

d
 an

d
 exten

d
 freed

om
, th

e S
p

ark
 D

octrin
e can

 b
e 

con
verted

 in
to a form

u
la for w

orld
w

id
e lib

erty. T
h

en
 th

e 

revolu
tion

ary flam
es w

ill con
su

m
e th

e steel an
d

 ston
e early, 

and persist to light the w
ay for peace and progress for all. 

A
chieving that effect is w

hat this handbook is all about. 

M
O

B
 M

A
N

A
G

E
M

E
N

T
 

T
h

e m
ovem

en
t of h

u
m

an
 b

ein
gs in

 a crow
d

 to ach
ieve 

p
olitical effects is an

 art, w
h

ich
 ap

p
roach

es a scien
ce. M

od
-

ern
 m

ob
 m

an
agem

en
t tech

n
iq

u
es are so w

ell p
erfected

 th
at 

riots can
 b

e in
cited

 at n
early an

y p
lace, at alm

ost an
y tim

e. 

A
n

d
 th

e m
ain

 M
ob

 M
an

agers can
 b

e th
ou

san
d

s of m
iles 

aw
ay. 
T

here are certain things about M
ob M

anagem
ent that are 

elem
ental. A

 few
 of the m

ost im
portant principles follow

: 
I. T

h
e M

oth
er of th

e M
ob

 is th
e M

ou
th

, an
d

 on
ly w

ord
s 

can control a m
ob. 

2. T
h

e F
ath

er of th
e M

ob
 is th

e M
in

d
, an

d
 on

ly th
e w

its 

can overw
helm

 a m
ob. 

3. M
u

scles an
d

 m
ach

in
es can

 tem
p

orarily su
p

p
ress, b

u
t 

never com
pletely kill, a m

ob. 
4. T

he m
ob is the instant arm

y of revolutionary w
ar. 

5. T
he riot is an urban battle of revolutionary w

ar, not an 

isolated event, and is m
eaningful in a series. 

6. A
 m

ob
 n

eed
s a lead

er, an
d

 w
ill u

su
ally create on

e, or 

disperse, if a leader is not supplied for it. 
7. A

 m
ob

 is n
ot a collection

 of in
d

ivid
u

als (a crow
d

), it is 

a new
 collective individual, in w

hich each person is a cell. 
8. A

 m
ob

 w
ill attem

p
t th

in
gs n

on
e of its m

em
b

ers w
ill 

attem
pt alone. 

9. A
 m

ob responds to repeated orders better than reason-
ing. 10. A

 m
ob feels anonym

ous, faceless and secure, and thus 
not responsible for its acts. 

11. A
 m

ob
 feels p

ow
erk

l, an
d

 thus ab
le to ach

ieve an
y-

thing. 

12. A
 m

ob
's em

otion
s can

 b
e m

an
ip

u
lated

 m
u

ch
 m

ore 

sw
iftly from

 fear, to love, to h
ate, th

an
 can

 an
 in

d
ivid

u
al's 

em
otions. 
13. H

e w
h

o com
m

an
d

s com
m

u
n

ication
s d

om
in

ates th
e 

crow
d and m

anages the m
ob. 

14. T
h

e m
ob

's allegian
ce is fick

le, an
d

 it w
ill tear a fallen

 

leader to bits. 
15. T

h
e m

ob
 is at th

e m
ercy of th

e w
eath

er, an
d

 rain
 or 

snow
 helps to disperse m

obs. 
16. It is easier to antagonize a pleasant crow

d than placate 

a m
ean m

ob. 
17. It is b

est to avoid
 a con

fron
tation

 b
etw

een
 p

olice or 

sold
iers an

d
 th

e m
ob

, sin
ce th

is d
raw

s a lin
e w

h
ich

 figh
t 

prom
oters can exploit. 

18. M
obs are hypnotized by the m

ethods their leaders use 

to m
ob

ilize an
d

 m
ove th

em
, an

d
 su

ggestion
s im

p
lan

ted
 b

e-

fore, an
d

 d
u

rin
g, an

d
 after th

e ou
tb

reak
 w

ill often
 b

e acted
 

ou
t 19. M

obs, like other arm
ies, can be used for good or evil, 

according to the w
ill of the leaders w

ho control them
. 

20. M
obs are here to stay. 

E
ugene H

. M
ethvin, author and riot control expert, lists the 

essential steps to create m
ob violence in his article, "H

ow
 the 

R
ed

s M
ak

e a R
iot"

 (R
E

A
D

E
R

'S
 D

IG
E

S
T

, Jan
u

ary 1965): 

U
R

B
A

N
 G

U
E

R
R

IL
L

A
 W

A
R

F
A

R
E

 

T
h

is is th
e h

igh
est p

erfection
 of th

e riot. U
rb

an
 G

u
errilla 

w
arfare is a h

yb
rid

 form
 of revolt, com

b
in

in
g featu

res of 

b
oth

 u
rb

an
 an

d
 agrarian

 action
s. It is of sp

ecial in
terest 

b
ecau

se it is th
e variety ch

osen
 b

y C
astro-C

om
m

u
n

ists to 

overth
row

 th
e U

.S
. govern

m
en

t. It m
ak

es u
se of b

oth
 m

ili-

tary an
d

 d
ip

lom
atic m

eth
od

s to su
p

p
ort th

e revolu
tion

ary 

battle. 
T

h
ere are cou

n
terp

arts in
 th

is revolu
tion

ary strategy to 

every level of m
ilitary en

gagem
en

t. It is real w
ar, w

aged
 

w
ithin the nation by its ow

n citizens. F
or exam

ple: 
O

n
 rooftop

s, in
 attics an

d
 in

 h
igh

 w
in

d
ow

s sn
ip

er an
d

 

b
om

b
er sq

u
ad

s u
sin

g scop
e rifles, m

ach
in

e gu
n

s, m
olotov 

cocktails and perhaps bazookas, act as the revolutionary "air 

force"
 to "

b
om

b
"

 an
d

 "
strafe"

 th
ose b

elow
. T

h
ey also p

er-

form
 recon

aissan
ce m

ission
s an

d
 d

irect artillery 
fire w

hen 

available. Indeed, bazookas, m
ortars and sm

all artillery pieces 

h
ave n

ot yet b
een

 u
sed

 in
 th

e U
.S

.; b
u

t on
e w

ou
ld

 assu
m

e 

they w
ill be soon. 

A
t street level, m

ob
s on

 foot p
erform

 all th
e task

s of the 
infantry and engineers, firefighting w

ith the authorities, forag-

ing for food and provisions, and setting up street barricades 

and tank traps. M
obilized forces w

ill use ordinary passenger 

cars an
d

 tru
ck

s, som
etim

es w
ith

 fib
erglas arm

or b
etw

een
 

door panels and around gas tanks. G
renades, m

achine guns, 

b
azook

as an
d

 m
olotov cock

tails m
ay b

e m
ou

n
ted

. T
h

is 

"
cavalry"

 m
ay b

e u
sed

 for fast p
en

etration
 of th

e en
em

y's 

d
efen

ses, attack
s on

 h
is com

m
an

d
 p

osts an
d

 h
ead

q
u

arters, 

an
d

 sp
read

in
g th

e con
flict q

u
ick

ly, far from
 its p

oin
t of 

origin. 

In sew
ers, basem

ents and subw
ays a highly efficient "sub-

m
arine" force can be expected 'to operate. U

sing cellar w
in-

d
ow

s an
d

 su
b

w
ay k

iosk
s as p

eriscop
es, th

e revolu
tion

aries 
can

 p
op

 ou
t of m

an
h

oles in
 th

e m
id

st of p
olice. T

h
e u

n
d

er-

ground w
ill sabotage gas, electric and transportation system

s, 

gather intelligence, and set traps for cars, tanks, trucks, and 
troop carriers. 
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T
H

E
 M

A
G

N
IF

IC
E

N
T

 M
IS

T
A

K
E

 
In

 co
astal areas a "n

av
al fo

rce" o
f p

riv
ate v

essels w
ill b

e 
organized to transport m

essages and people, sm
uggle arm

s, 
an

d
 w

ith
 sp

ecially
 fitted

 b
o
ats, to

 b
ro

ad
cast rad

io
 p

ro
g
ram

-
ruing into the target nation. 

O
b
v
io

u
sly

, a sm
all fo

rce o
f m

en
 an

d
 w

o
m

en
 can

 create 
havoc in such an enterprise. 

M
y
 p

erso
n
al o

p
in

io
n
 is th

at n
o
 co

n
v
en

tio
n
al fo

rce o
f 

m
ilitary and police can contain urban guerilla conflict. T

hus-
far a group of gerry-built expedients has been em

ployed by 
the authorities, together w

ith soothing syrup denials of reali-
ty

, w
h
ich

 are fo
o
lin

g
 less an

d
 less p

eo
p
le. W

h
en

 cam
p
u
ses 

are captured, w
hites w

ill be attacked too, and the last bubble 
w

ill burst. 
R

adically new
 revolutionary m

ethods, based on the 'U
ni-

versal F
orm

ula, m
ust be developed to isolate, penetrate, and 

dem
oralize the revolutionary troops. 

T
he basis for a beginning is contained in this book. C

on-
flict M

anagem
ent C

onsultants w
ill be needed by police, nation--

al g
u
ard

 an
d
 arm

y
 u

n
its; n

o
t to

 m
en

tio
n
 th

e o
th

er g
o
v
ern

-
m

ental bodies, and com
m

unications firm
s and business corpo- 

ations. T
H

E
 P

R
IO

R
IT

IE
S
 F

O
R

 P
R

E
V

E
N

T
IO

N
 

C
ynic though he m

ay have been, L
enin had faith in M

arx. 
W

ithout any "outm
oded" Judeo-C

hristian scruples to binder 
h
im

, h
e seem

ed
 to

 sen
se im

m
ed

iately
 th

at th
e q

u
ick

est an
d
 

su
rest w

ay
 to

 sep
arate m

an
 fro

m
 b

o
th

 p
ro

p
erty

 an
d
 G

o
d
—

w
as to

 set u
p

 an
 in

cred
ib

ly
 o

v
erb

lo
w

n
 m

o
n

o
p

o
ly

 o
f p

o
w

er. 
C

reate revolution. C
onfiscate all property. T

hen place an elite 
at th

e to
p

 o
f th

e p
ile o

f sto
len

 p
o

ssessio
n

s to
 co

n
tro

l p
eo

p
le 

until they lost their "superstition" and "greed". 
A

ccording to the M
arxist dialectic there w

as no danger in 
th

u
s d

eleg
atin

g
 to

 a tin
y
 m

in
o
rity

 all th
at h

ad
 o

n
ce b

een
 

sp
read

 ab
o
u
t am

o
n
g
 m

an
y
. B

ecau
se o

n
ce p

riv
ate p

ro
p
erty

 
w

as abolished, the desire for pow
er w

ould disappear. L
ater, 

the elite m
onopoly w

ould sim
ply "w

ither aw
ay". 

S
o L

enin conceived the C
om

m
unist P

arty, w
hen it seized 

pow
er in R

ussia, a few
 dozen m

en suddenly possessed all the 
pow

er in the S
tate. F

ar m
ore pow

er than the C
zars dream

ed 
of. T

hey w
ere suddenly the m

ost pow
erful m

en on earth. 
A

n
d
, o

f co
u
rse, th

ey
 an

d
 th

eir d
escen

d
en

ts h
av

e n
ev

er 
g
iv

en
 th

at p
o
w

er u
p
. B

ecau
se L

en
in

 failed
 to

 tak
e in

to
 

account the true flaw
 in hum

an nature. T
he tendency tow

ard 

tyranny. 

T
he m

ajor question is w
here to begin to cure riots. 

S
om

e com
passionate people blam

e environm
ental factors 

fo
r rio

ts, so
lely

. 

L
ike m

ost m
aterialist interpretations of history, these as-

sum
ptions have som

e truth. C
om

m
unists do zero-in on real 

grievences to m
obilize m

obs. B
oth environm

ental factors and 
C

om
m

unist agitators cause social dislocations. O
ne w

ithout 
the other usually w

on't do. P
roblem

s begin w
hen people take 

an "either-or" attitude—
either environm

ental or agitational. 
T

he m
isunderstanding gets w

orse w
hen sincere am

ateurs line 

up on either side of the question. 
E

veryone agrees that the environm
ental problem

s m
ust be 

corrected for the sake of hum
anity. O

bviously the environ-
m

en
tal p

ro
b
lem

s are real, o
th

erw
ise th

e C
o
m

m
u
n
ists 

w
ouldn't be exploiting them

. 
B

ut it is a fatal m
istake to try to cure riots by changing the 

environm
ent, before rem

oving the agitators. 
It is lik

e try
in

g
 to

 sto
p
 fires b

y
 m

ak
in

g
 ev

ery
 h

o
m

e 
fireproof, w

hile allow
ing arsonists to run free. 

T
he process of construction and social renovation presents 

n
ew

 o
p
p
o
rtu

n
ities to

 th
e arso

n
ist A

n
d
 to

 m
ak

e m
atters 

w
o
rse, if h

e ru
n
s o

u
t o

f h
o
u
ses to

 b
u
rn

, h
e m

ay com
m

ence 

torching cars, or start shooting people, or begin blow
ing up 

bridges ... the opportunities for destruction are endless, and 
the supply of grievences guaranteed by hum

an nature., 

T
H

E
 T

E
N

D
E

N
C

Y
 T

O
W

A
R

D
 T

Y
R

A
N

N
Y

 

T
he tendency tow

ard tyranny is inherent in hum
an nature. 

In m
ost m

en it lies latent. B
ut in a m

inority during every era 
th

e d
read

 d
esire to

 d
o
m

in
ate d

ev
elo

p
s u

n
restrain

ed
. T

h
e 

T
yrannists often go berserk and sm

ash every hum
an right and 

decency, until they are stopped. 
T

h
e ten

d
en

cy
 to

w
ard

 ty
ran

n
y
 is in

 all o
f u

s. W
e ex

h
ib

it it 
m

ild
ly

 w
h

en
 w

e in
terru

p
t, o

r sh
o

u
t at an

o
th

er. W
e feel it 

w
h
en

 so
m

eo
n
e in

 p
o
w

er d
en

ies u
s a h

earin
g
 o

r u
n
ju

stly
 

com
pels us to say or do—

or not to say or do—
som

ething. 
T

h
eo

lo
g
ian

s m
ig

h
t call th

e ten
d
en

cy
 to

w
ard

 ty
ran

n
y
 

a 
m

an
ifestatio

n
 o

f "co
n

cu
p

iscen
ce" i.e., th

e ten
d
en

cy
 to

w
ard

 
ev

il w
h
ich

 m
an

 in
h
erited

 w
h
en

 h
e lo

st th
e p

retern
atu

ral 

virtues. 
T

h
e ten

d
en

cy
 to

w
ard

 ty
ran

n
y
 is g

reater th
an

 m
en

 o
r th

eir 
o
rg

an
izatio

n
s, fo

r it d
irects an

d
 co

n
tro

ls th
em

. It co
m

p
els 

an
d
 g

en
erates p

h
ilo

so
p
h
ies to

 d
efen

d
, ex

ten
d
 an

d
- justify its 

existence. 
M

arx
 d

id
 n

o
t u

n
d
erstan

d
 th

at 
private property is but a 

path to pow
er, the conventional road that pow

er seekers take 
in

 a cap
italist so

ciety
. B

y
 ch

an
g
in

g
 th

e so
ciety

 y
o
u
 m

erely
 

ch
an

g
e th

e p
ath

, n
o
t th

e search
, n

o
r th

e seek
er's n

atu
re. 

T
o neglect poverty, unem

ploym
ent, dictatorship, bigotry, 

or other social injustices, is inhum
ane and evil. B

y spreading 
d
esp

air, n
eg

lect sig
n
als catastro

p
h
e. T

o
 refu

se to
 ack

n
o
w

l-
ed

g
e an

d
 elim

in
ate ag

itatio
n
 is to

 in
v
ite d

isaster, b
y
 g

iv
in

g
 

cam
ouflage, cover and concealm

ent to the C
om

m
unists. 

B
o
th

 sid
es sh

o
u
ld

 b
e g

iv
en

 eq
u
al w

eig
h
t. B

u
t if a ch

o
ice 

m
u
st b

e m
ad

e, th
e ag

itato
rs m

u
st b

e attack
ed

 first. O
th

er-
w

ise, injustice can never be cured, w
e build things only to have 

them
 broken, and continually fall further and further behind. 

It tak
es team

s o
f sk

illed
 w

o
rk

ers m
o
n
th

s an
d
 m

illio
n
s to

 
b
u
ild

 a h
o
sp

ital o
r sch

o
o
l B

u
t it tak

es o
n
ly

 a m
o
m

en
t, a 

m
atch

, an
d
 

a 
m

o
lo

to
v
 co

ck
tail in

 th
e b

an
d
s o

f a sin
g
le 

C
om

m
unist to destroy them

. 
Y

ou m
ust destroy the destroyers before you can build w

ith 
confidence.. 

so
ciety

. T
h
ey

 are d
o
in

g
 so

m
e-

. at least, an
d
 m

an
y
 still d

o
n
't 

violence, but rather progress. 
: th

e
 stra

te
g
ists a

b
o
v
e
 h

a
v
e
 

id
eas. P

rim
arily

 to
 seize th

e 
u
ses, co

n
v
ert th

em
 in

to
 san

c- 
:s im

m
u

n
e fro

m
 o

u
tsid

e in
ter-

:e, an
d
 u

se th
em

 as b
ase areas 

ack the entire society. 
T

H
E

 A
C

C
U

SA
T

IO
N

 
en he returned from

 E
ast L

aos-
irry rated celebrity of sorts. B

ut 
)neynlO

on d
id

n
't last lo

n
g
. H

is 
es b

eg
an

 at a d
em

o
n
stratio

n
 

:t the A
m

erican L
egion, w

hich 
h
av

in
g
 p

resid
en

tial can
d
id

ates 
h
rey

 an
d
 W

allace sp
eak

, o
n
 

riber 11, 1968. L
arry had been 

ping since about nine that m
orn-

id
 b

y
 tw

o
 in th

e aftern
o
o
n
 h

e 
w

ed
. S

u
d
d
en

ly
 P

ete F
reo

u
ff a 

'n
a, p

ro
 G

u
ev

ara rad
ical acti-

:am
e u

p
 to

 D
av

e S
to

n
e, th

e 
istration leader. H

e seem
ed ex-

and his m
ustache tw

itched ner-
as h

e w
h

isp
ered

 to
 D

av
e an

d
 

d
 at L

arry
. H

e acco
sted

 ev
ery

 
lead

er in
 th

e d
em

o
n

stratio
n

. 
d

n
't tak

e lo
n

g
, sin

ce th
e ran

k
s 

irim
arily sincere kids w

ho op-
th

e w
ar, an

d
 w

eren
't let in

 o
n
 

hi ngs. 
y

 w
atch

ed
 D

av
e. H

e fid
d

led
 

s sign, sm
oothed his long blond 

to
o
d
 still fo

r a few
 seco

n
d
s. 

e looked at the dem
onstration, 

'ew
 kids straggling, and shout-

ars. T
h
en

 h
e g

av
e h

is sig
n
 to

 
D

dy next to him
 and sauntered 

L
arry. 

you a cop?" dem
anded D

ave. 
/ tu

rn
ed

 to
 a frien

d
. "L

o
o
k
, 

at th
is g

u
y

 straig
h

t ab
o

u
t m

e, 
i? I've had it?" 
st w

ant to know
." D

ave m
um

-
'P

e
te

 sa
y
s y

o
u
 a

re
, a

n
d
 h

e
 

su
re." 

n
g
 h

is h
ead

 to
 in

d
icate th

e 
if kids L

arry said, "L
et's settle 

lo
n
g
 th

e lead
ers, n

o
t h

ere." 
rugged and looked relieved. 

S
h
o
w

 u
p
 at th

e A
llian

ce o
f 

s m
eetin

g
 to

m
o
rro

w
 n

ig
h
t. 

iv/ w
here." 

5," said L
arry. H

e squared his 
rs and split. E

d B
utler w

as in 
W

es, so
 L

arry
 ad

v
ised

 D
ick

 
at IN

C
A

, an
d
 S

g
t. B

en
n
ie 

in
, h

is co
n

tact w
ith

 th
e N

ew
 

police, w
ho checked in C

ap-
b

. A
ll ag

reed
 th

at h
e sh

o
u

ld
 

he m
eeting. 

SU
ED

 
iE 36 
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F
or w

hat do w
e fight? 

O
n

e an
sw

er is "w
e fig

h
t to

 d
estro

y
 ty

ran
n
y
, so

 th
at th

e 
fram

ew
o
rk

 fo
r freed

o
m

 m
ay

 b
e p

reserv
ed

 w
h
ere it ex

ists, 
and established w

here it does not." 
A

nother, better w
ay to say it m

ight be: "W
e fight in favor 

of the longing for liberty." 
S

id
e b

y
 sid

e w
ith

 th
e ten

d
en

cy
 to

w
ard

 ty
ran

n
y

 is an
o

th
er 

equally pow
erful and diam

etrically opposite drive—
the long-

ing for liberty. It is in us all. 
1 

23 
2
5
 



• t (M
SS 

sat 

I
 

T
H

E
 N

E
E

D
 IS

 N
O

W
 

T
h

e th
read

 of ;violen
ce ru

n
s th

rou
gh

 h
istory lik

e a b
lood

y 

b
u

llw
h

ip
. N

am
es lik

e N
ero, A

ttila, H
itler an

d
 S

talin
 rem

in
d

 

u
s of th

e w
ou

n
d

s p
ow

er-greed
 h

as b
ran

d
ed

 u
p

on
 m

an
k

in
d

's 

back. 
Y

et to som
e, th

is fact p
rovid

es th
e m

ost p
ow

erfu
l argu

-

m
en

t again
st th

e estab
lish

m
en

t of C
on

flict M
an

agem
en

t as a 

p
rofession

. "
If,"

 th
ey reason

, "
society su

rvived
 b

efore, w
h

y 

m
u

st w
e p

ay p
rivate p

rofession
als to p

rotect u
s n

ow
? L

et 

govern
m

en
t b

om
b

 th
e b

ab
oon

s if th
ey get too far ou

t of 

h
an

d
. H

ow
 d

o w
e k

n
ow

 w
e can

 tru
st an

yon
e w

e d
on

't elect? 

W
hy should w

e take a chance on som
ething new

?" 
T

h
e an

sw
er is sim

p
ly th

at th
ree n

ew
 factors h

ave com
e 

togeth
er in

 tim
e. T

h
eir con

caten
ation

 h
as p

rod
u

ced
 a cru

cial 

new
 n

ecessity, to fu
lfil an

 age-old
 n

eed
. H

ere are th
e n

ew
 

fa
cto

rs: • 

F
actor L

 T
h

e M
arxist L

en
in

ist Ideology 

C
om

m
unism

's basic prem
ise that "G

od is D
ead" has dem

o-

lish
ed

 th
e p

sych
ological ch

eck
s an

d
 b

alan
ces of th

e Ju
d

aeo-

C
h

ristian
 E

th
ic, b

oth
 am

on
g its m

illion
s of follow

ers an
d

 

m
illion

s m
ore w

h
o are su

b
ject to C

om
m

u
n

ist coercion
 or 

persuasion. B
y discrediting G

od, one destroys the basic m
oral 

valu
es w

h
ich

 form
 on

e's con
scien

ce—
th

e p
rim

ary in
tern

al, 

in
tellectu

al ch
eck

 on
 th

e ten
d

en
cy tow

ard
 tyran

n
y. N

ot con
-

tent w
ith turning on the tap, C

om
m

unism
 has provided pow

-

erfu
l p

ressu
re. In

 p
lace of th

e form
er valu

es, M
arxism

-

L
en

in
ism

 h
as p

rop
osed

 a "
p

ow
er-p

erm
issive"

 con
scien

ce 

w
h

ich
 ration

alizes, an
d

 ju
stifies th

e m
ost en

orm
ou

s excesses 

of p
ow

er-greed
 in

 th
e n

am
e of revolu

tion
ary exp

ed
ien

cy. 

A
n

yth
in

g th
at forw

ard
s th

e revolu
tion

 is "
good

"
, an

yth
in

g 

th
at h

am
p

ers it "
b

ad
"

. T
h

u
s, b

ecau
se of M

arxism
, m

an
's 

m
ost ferociou

s an
im

al lu
sts h

ave b
een

 u
n

leash
ed

, on
 a scale 

m
ore m

assive than at any previous tim
e in history. 

F
actor II—

T
h

e N
ew

 N
atu

re of W
ar 

T
h

e n
atu

re of w
ar h

as ch
an

ged
. W

ar is still a m
eth

od
 of 

achieving political aim
s through conflict. B

ut the objectives of 

w
ar have changed through the influence of M

arxist ideology, 

and the m
ean

s of w
aging w

ar have changed through L
eninist 

m
ethodology. W

ars are now
 w

aged for m
inds by revolution. 

C
om

m
u

n
ism

 h
as su

cceed
ed

 b
ecau

se C
om

m
u

n
ists w

ere th
e 

first to exploit, for political purposes, scientific breakthroughs 

in
 tw

o field
s—

p
sych

ology an
d

 m
ass com

m
u

n
ication

s. It is 

n
atu

ral th
at th

ose in
 a. con

tin
u

al q
u

est for p
erson

al p
ow

er 

w
ou

ld
 u

n
d

erstan
d

 th
ese n

ew
 m

ean
s first, an

d
 ru

th
lessly u

se 

th
em

. T
h

e C
om

m
u

n
ists h

ave d
iscovered

 (th
rou

gh
 p

sych
olo-

gy) th
at w

ords are w
eapon

s: an
d

 th
at (th

rou
gh

 m
ass com

-

m
unications) they can be delivered anyw

here, instantly, to gain 

any desired political effect. 

F
actor III—

A
tom

ic W
eapon

s 

N
ow

 w
ith

 rock
ets to d

eliver th
erm

on
u

clear w
eap

on
s, an

d
 

radio-T
V

 w
aves for com

m
unication, the reach of tyranny not 

only girdles the globe in m
inutes, but lunges into space itself. 

T
h

e T
yran

n
ists of tod

ay m
ak

e d
ictators of th

e p
ast seem

 lik
e 

children, w
ith only firecrackers and w

ater pistols available for 
m

ischief. 

W
hat has m

ade the m
atter truly urgent is that the tenden-

cy tow
ard

 tyran
n

y can
 ob

literate th
e h

u
m

an
 race in

 th
e 

n
u

clear age. E
ven

 a m
in

or leagu
e tyran

t cou
ld

 con
ceivab

ly 

capture and unleash enough atom
ic pow

er in a few
 hours' to 

obliterate a large percentage of the population of the earth. 

R
E

V
O

L
U

T
IO

N
A

R
Y
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K
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In com
batting C

om
m

unism
, C

onflict M
anagem

ent w
ill per-

fect the skills needed to com
bat other kind of T

yrannists w
ho 

w
ill inevitably follow

 C
om

m
unism

. 
P

h
ilosop

h
ically C

om
m

u
n

ism
 is on

 th
e d

eclin
e, b

u
t it h

as 

en
ou

gh
 m

om
en

tu
m

 to com
p

lete th
e con

q
u

est of th
e glob

e 

and then tear itself to bits in a nuclear encore. 
S

o w
h

at assu
ran

ce is th
ere th

at th
e C

om
m

u
n

ists w
ill h

ave 

the good grace to be beaten, w
ithout blow

ing up the w
orld in 

a last paroxysm
 of desperate defiance? 

F
irst, C

om
m

unists believe their ow
n m

yth of invincibility. 

T
hey are prone to tem

porize, and take one step backw
ard to 

aw
ait our "inevitable collapse", each tim

e one of their colon-

ies lib
erates itself. It is a q

u
estion

 of p
rovid

in
g easy an

d
 

h
on

orab
le aven

u
es to th

e rear, an
d

 m
ak

in
g each

 ad
van

ce 

am
b

igu
ou

s, an
d

 n
ot q

u
ite d

ecisive en
ou

gh
 for th

e op
p

osition
 

to risk
 all or n

oth
in

g to stop
 lib

eration
. 

Second, C
onflict M

anagem
ent technique envisions the use 

of private professionals and P
atrons w

ho are nationals of the 

cou
n

tries in
volved

. C
u

b
an

s w
ill lib

erate C
u

b
a, ju

st as R
u

s-

sians w
ill liberate R

ussia. It is as im
practical for C

om
m

uniatn• 

to d
eal w

ith
 su

ch
 a citizen

 offen
sive on

 th
e th

erm
on

u
clear 

level as it w
ou

ld
 b

e to fu
m

igate you
r ow

n
 h

ou
se b

y d
am

-

stin
g d

yn
am

ite in
 th

e d
en

. O
n

 th
e con

trary, as th
e offen

sive 

progresses the danger of general w
ar w

ill decrease. 

T
h

ird, th
ere is a m

oral im
p

erative, w
h

ich
 tran

scen
d

s an
y 

self-servin
g d

esire to m
in

im
ize ou

r ow
n

 risk
. A

m
erica an

d
 

freed
o
m

 w
ill d

ie b
y
 d

eg
rees if w

e sta
n

d
 b

y
 w

h
ile m

o
re 

H
u

n
garys an

d
 C

u
b

as an
d

 V
ietn

am
s occu

r. E
ven

 if w
e cou

ld
 

som
ehow

 surpress the insurrection w
hich is occurring today 
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ot m
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d
 

luxuries of peace w
hile w
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C
onflict M

anagers intend to assist at the birth of a variety 
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evolutionary R
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e believe that there is no single 

p
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 or form
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en
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h

e b
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m
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g as th
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eop
le an
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e p
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 b
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eop
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e form
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en
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erfection
 

through experim
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ow

ever, R
evolutionary R

epublics m
ust be consistent w

ith 

the unchanging identities in hum
an nature. T

hey m
ust offer 

all citizens a chance to choose new
 representatives at regular 

intervals, determ
ined in advance, by law

. 
W

e believe that a person w
ho is not w

illing to die for w
hat 
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e b

elieves h
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o claim
 to a life or lu

xu
ry, en

joyin
g th
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freedom
 for w

hich others have fought and died. 
W

e b
elieve th

at an
y form

 of tyran
n

y is 'th
e u

ltim
ate evil, 

and w
ill fight it im

placably. 
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