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NOTES ON OCTOBER 21, 1962 MEETING WITH THE PRESIDENT

1. The meeting was held in the Oval Room at the White House and lasted
from 11:30 a.m. to approximately 12:30 p.m. In attendance were the
Attorney General, General Taylor, General Sweeney .and the Secretary of
Defense,

2. The Secretary of Defense stated that following the start of an air
attack, the initial units of the landing force could invade Cuba within

7 days. The movement of troops in preparation for such an invasion will
start at the time of the President's speech. No mobilization of Reserve
forces is required for such an invasion until the start of the air strike.
General LeMay had stated that the transport aircraft, from Reserve and
Guard units, which would be required for participation in such an invasion

can be fully operational within 2% to 48 hours after the call to active
duty.

H

3. The Secretary of Defense reported that, based on information which
became available during the night, it now dppedrs that there is equipment

in Cuba for approximately 40 MRBM or IRBM launchers, (Mr, McCone, who
joined the group 15 or 20 minutes after the start of the discussion,
confirmed this report,) The location of the sites for 36 of these launchers
is known, 32 of the 36 known sites appear to have sufficient equipment

on them to be included in any air stri&e directed against Cuba's missile
capability,

“. We believe that 40 launchers would normally be equipped with 80 missiles.
John McCone reported yesterday that a Soviet ship believed to he the vessel
in which the Soviets have been.sending missiles to.Cuba has made a sufficient
number of trips to that island, within recent weeks, to offload approximately
48 missiles, Therefore, we assume there are approximately that number on

the Island today, althoygh we have only located approximately 30 of these,

5. General Sweeney outlined the following plan of air attack, iae object
of which would be the destruction of the known Cuban missile capability,

a, The 5 surface-to-air missile installations,in the vicinity of
the known missile sites,would each be attacked by approximately
8 aircraft; the 3 MIG airfields defending the missile sites would
be covered by 12 U.S, aircraft per field, In total, the defense
supression operations, including the necessary replacement aircraft,
would require approximately 100 sorties. : )

b, Each of the launchers at the 8 or 9 known sites (a total of approx-
imately 32 to 36 launchers) would be attacked by 6 aireraft, For
the purpose, a total of approximately 250 sorties would ba flown,

- ¢o The U,S, aircraft covering the 3 MIG airfields would attack the
MIG's if they became airborne. General Sweeney strongly recommended
attacks on each of the airfields to destroy the MIG aircraft,
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6. General Sweeney stated that he was certain the air strike would be
wsuccessful™; however, even under optimum conditions, it was not likely
that all of the known missiles would be destroyed. (As noted in 4 above,
the known missiles are probably no more than 60% of the total missiles

on the Island.) General Taylor stated, "The best we can offer you is to
destroy 90% of the known missiles." General Taylor, General Sweeney and
the Secretary of Defense all strongly emphasized that in their opinion
the initial air strike must be followed by strikes on subsequent days
and that these in turn would lead inmevitably to an invasion.

7. CIA representatives, who joined the discussion at this point, stated
that it is probable the missiles which are operational (it is estimated
there are now between 8 and 12 operational missiles on the Island) can
hold indefinitely a capability for firing with from 2-1/2 to 4 hours
notice. Included in the notice period is a countdown requiring 20 to 40
minutes. In relation to the countdown period, the first wave of our
attacking aircraft would give 10 minutes of warning; the second wave,

40 minutes of warning; and the third wave a proportionately greater warning.

8., As noted'above, General Sweeney strongly recommended that any air strike

inelude attacks on the MIG aircraft and, in addition, the IL28s, To
accomplish the destruction of these aircraft, the total number of sorties
of such an air strike should be increased to 500. The President agreed
that if an air strike is ordered, it should probably include in its
objectiverthe destruction of the MIG aircraft and the IL28s,

9, The President directed that we be prepared to carry out the air strike

Monday morning or any time thereafter\huring the remainder of the week,
The President recognized that the Secretary of Defense was opposed to the
air strike Monday morning, and that General Sweeney favored it., He asked
the Attorney General and Mr. McCone for their opinions:

a. The Attorney General stated he was opposed to such a strike because:

(1) "It would be a Pearl Harbor type of attack."

(2) It would lead to unpredictable military responses by the
Soviet Union which could be so serious as to lead to general
nuclear war, : .

He stated we should start with the initiation of the blockade and

thereafter "play for the breaks."

b. Mr. McCone agreed with the Attorney General, but enphasized he

believed we should be prepared for an air strike and thereafter
an invasion,
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