Aesop in the Stute “epurtment

Hallroads have a big advsnbage over the Stute “spartment. hen zn enzinesr
dies, sutomstic de7ises take coatrol. The trein snd its passensers are safs. 3Zut the
Catlaty
State “epartment snd 'le country sre not = fortunata. George !arshall snd John
Fogter Dulles ars dead. They sre respected, r-versr - glmost diefisd in some ruariers.

But the mythology they crested still controls the State Uevartment. The fistions

they converted into nationel policy, eloouzntly snd ardsently expressed, still

atill sre
epptrmi nationsl rvolley.

As children we learned ani lseughed ot the fsble of The Emperor's

Clothes. is ®dults, we are the throngs lininz the path of the neked Smperor's

procession, and we marvel to each obher et his besutiful rainment.

Georgs Catlett llarshall had a great vision, % help "estsrn Europe's
e economic rsconstruction from the devastation of the second liorld Jar. His place
in history now seems to most people assured by the plsn that besrs his nome. Yetd
historiens of the future, as=uminf there is s future history to reccrd, may psy
more sttention to e petty mesnness, z2lmost forzotten today. He was a pre-licCarthy

2ab-n

licCapthyite. In a "heads we win teils you lose" desl invo,vinsz 2 piceyune [approp-
rioation, he cowed before a %iny group of Congressionel lNeanderthals and summarily

fired ten §tete “epartment employees in sn undemoeratic, Un-American menner thst

could heve stismatized them fbr life. The lesson wes not lost upon sll other St ie



Depertme s employees, then or since. The effect was to emasculste thought, blind

research, stifle reporting, snd eripnle snalysis. It is no longer folklore, it is

fact that the surest way to end s promising career in the State Jerartment is to

be an originsl thinker, to report facts the wey they really are, or to perform

brillient snalysis, if they do not conform to netionsl policy. 4nd, of course, bt

end @ promisinz eareer in personnel, mensgement or sdministration to be ‘diractly
or indirectly responsible for the hiring of snyore who dared let his mind wander
outside the confines of nationsl poliey.

111lliens of men who s=rvad under George C4tless lafzhall during
Torld Tar 11 when he was chief of staff were indoctrinated with this idea:
the Americen soldier had & tremenduous advemtege over his Nezi sdversary. The
American wa: tauzht to think end do for himselfjthe lazi depsnded on orders. /ithout

s leader the Nezil we- lost. Ths American was hndependant, self-relisnt, When the

war ended end George Cetlett [iarshall was masde Secretary of State, his files bulzed

with untold thousands of peges of captured Gerwan Forsign Office files, liany have
been publiecly released, =nd others haves besn made available to writers 2nd scholars.

The nlmost totally supressed part of these flles chowad that what had been allaged

of the Nazi soldier's hsndicep waes a c¢learly established fact of life in the ilazi



Foreign Servics. Hitler's dresm wes the Yezl diplomat's fact. Haver, once Hitler
was firmly intrenched, did snyone survive reporting or analysis that even remotely
contradictad the Fuehrer's intuition. They 81l lesrned 1% and they lived by it.
If Hitler decided the everage Americean wa: afraid to fisht, the Imbzssy in Tashington
dutifully reported that Americans, by end large, feered the Third Reich. Did Hitler
beliewe Lstin Americens loved him: He was soon convinced how right he was, for his
Imbes sies flocded Herr Ribbentrop with saens of praise to the Fuehrer.

0f course, 211 the documents weren't captured, and =11 those cspiured
weren't mede public, hen Georse Catlett Marshall wes in charge of the Army and
1t coame upon lNazi repositories in slat mines and other unusualy storage plsces that
were soon to be under Russisn administration, it wss poliey to destroy those files
thet couldn't be removed before the Russisns took over. Thousands of Germans escaped
punishment this wsy, end meny, as we have since seen, have risen to positions of
anthority snd power since then, Didn't the author of the Mremburg laws become the
nighest civil servant in Vest Germenyy And have you ever seen enything in print
incriminating Latin America's two-bit Hitlers: You wont, either, end not beéawse
we didn't zet the goods on them. For sxampls, the Niesrsgusn butcher Samoze called

in the Itselien Ambsssador end sskad to be tsught how lMussolini did it. But Mr.

Semoza =nd his sons and other successors have been 8 sure vote for the State Dg-art



ment at the United Nations. end in the Organization of Americsn Ststas. We csn
depend on them, now, to & down the line egainst Castro. "hy anbarrass them oy
revealing their complicity with foreisn faseism? ind while we're at it, why not

their
ignors xxa personsl fascism, the tyrenny with which they maintain themselves

in power: After 211, isn't it s basic American prineirle that a vote is a vote?
Didn't Senator Barry Goldwster, when & cendidate for Fresident, say he wanted
all the John Birch Society votes he could gety And didn't Dwight Eisenhowsr, who

was made what he wes by then Generel lisrshall, cempseign in the Ststes snd on beuslf

J
of Senstors MeCarthy end Jenner who hed, in effect, callesd Genersl Marshell a traitor:

It is & perfactly ssfe assumption thst Senators MeCsrthy and Jenner

did not have in mind thst George Catlett larshall was the first ‘mericen government
onz of the

officinl to use the infeomous "hMeCarraen Hider'. This was the legislative Monstresisy

monstrosities that sre s permenent memorial to the lste Senetor from “‘evsds, It

suthorized the Secretary of State to fire eny employse, without regard to eny law,

to fire enone ha wanted at eny time. There was no recourse, not defense. ind the

stigma wes thet of traitor.

There isn't much consolstion for enyone who genuinely belicwes in

ths Conatitution and the so~csllsd insliensble rights of msn snd the "american

way" to say George Catlett lershell had it comirg to him,



Put nis dead hand is st1ll on the controls. If thare still remein in
the Stote Depsrtment men end women whose politicel analysis might rveach peopls in
poliey levels end whose sincers baliefs am ot veriance with nstional policy, do
they dare indicate lnowledzs at werisnce with that policyt If policy is bsesed on
fictlon, fiction it remains. There is no future, indezd, no survivsl for him who
says the emperor is nsked, or that policy iz wronz.

John Foster Dulles was enything but uncomfortable in such e home,

. nakad
o one in the history of our courntry was sa skilled =% rretending the emperor

was fully clothed. Dulles, in fact, is the man who described the non-existent
germents as gloricusly besutiful, He saw the woof and warp, the subtlest shadirgs
of ecolor, the most exquisite details of design, even if they weren't thara,

Not in our rescent history, st lesst, has sny man fashioned as great
being
a public success out of unremittinglgga consistently wronz. He wss sloguent and

persuesive, 2nd somebody stsrted the rumor that he was 3 grest and deep thinker.

He wss well comnected snd s hiszhly respected corporstion lawysr. Els uncle had
bezen Searetery of State - Lansing, not llschisvelli.
Dulles was the first men in our history %o run the 3tste Depariment

by re-ote control. it wes not his beliaf that thinszs should work their wsy up to



him in sn orderly, loglecsl way, The staffs of our Zmtessies abrosd didz't have 1o
disypatch

report the factusl rew msterisl thet the various offices snd sgencies of the 3tste
"epertmant refined into usesbly knowledse. Imlles could never have run the State
Dzpartment thet way=- he wasn't at his desk long enough for the traditionsl metheds
to work, He simply declered fact, ond with a little sssistance from Senator leCarthy
snd his friedds, the entire machinery was effeciently and skilfully reworked so

that 211 the raw msterisl coming into Foggzy Bottom automstically refinsd itself
into just exactly thst knowlsdge Dulles hed decrsed.

”

The ms jor flaw of such 2 Rube Goldberg me chine is that it just

doesn't accomplish enything enduring or worthwhile. And it takes sn swful lot of

money and people to make it seam to work.

Dulles wesked very herd st his mschine, It may even bs said he gsve his

life to it. Certsinly his death was lingering and painful. If, in tie lizht &f hie

industry end dedicstion in his lste yesrs, vhen he could have lived well snd

comfortably without work, these words seam harsh snd unfair, let your mind go beclk %o

1959, Austria wes no more. There was no Czechoslavakis. The Rhinelsnd was remiliterized,

The Foles thought they were sbout to be attacked, =nd Breet Sritein szreed with them,

Thexm mechenized, rebuilt Germsn Army wes & well-publicized fsct of &= international



1life. In Cermsny Jews were teing slauchtered by the thousands, and
Catholice =nd Protestents snd politiecsl dissid-nts in smaller quentitisc, John

Fostar Dulles, whoxrapresentxdxisa vhose law firm represanted top Germen indistrial
and financial interests, ceme back from a trip to that couatry. 7ith the world in
feer end turmoil, on the brink that he was later %o malke into a phrase, what
message did this gre4t thinker, this diplomat, hsvwe for the imerican reople and
the snxious world.

"Hitler is @ men of pesce,"

These sre the famous words st dockside in Hew g‘ork of John Foster
Dulles, the men who was later to deliberatsely take the world to the very edze of the
point of ne return,

The world just ddn't understand Hitler, he let us know. Inferenti=zlly,
if we misunderstood him, wes 1% not the fsult perhaps of Jews, or at least Communists,

Of such deep understsnding and penetrating snslysis d4i he fashion
the reputation that eventuslly mede him Secretary of State.

The world no longer resembles that of 1939 or even of_" the 1950s.
Panzers, Stukss, mmd even the V-1s z=nd V-2 sre but toothpicks comparad to the

strucgle

arsensls of todsy. If war has indesd become unthinkable sna the battls hss become

one fr the minds of men, how immessurezbly more importznt has it now becomes that



our top officials really lmow what is soing on in the world snd what other
people reallythink, Can we any Jonger afford io believe tist we csn create
fact by rist in Vashington?

In tie mi1d-1960s we 1live in a world thst has reversed the femous
maxim of von Klausewitz: “ar can no longer be regarded as an extension of
politics, and polities =nd diplomaey must have as their end mf the prevention

of war,

Our politics end diplomscy can no longer te built on the sands of
fslaey. They must have ss their foundetion solid fset snd the earnmed respect,

trust and yes, love, of the rest of the world., These sre the weapens of success,

“J1itery armements are the wea—-ons of Pfailure.

Fzet, trust, respect, ond love. Can we have them with Aesop in

the 3State De-artnent?



