PART ll: FROM J.F.K.'s INNER CIRCLE

e The Bay of Pias=1 |

by ARTHUR M. SCHLESINGER JR.
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BEHIND A FAMOUS
CONTROVERSY

Probably the most heated argumont 1o
dovelop in the wiko of ihe Bay of Phgs

the wse—ar uause—of alr
power to apport the lnvading Cuban
exiles. This s Mr. Schiesinger's ac-
count of et aspect of the disaster,

Tbl question. of air attack had been
under heavy debaresince January. The
Seate Department fud spposed prein-
vasion sirikes as incompatible willy
the ground rule ngsnsst showing the
American hand In the deparfment’s

Ar
Pentugon. on the
M contended thit pre.
invasion air stnkes were evential to
knock out the Cuban wir furce and
protect the disembarkation
The carbiet fnvaxipn plan |which
called for a landing at the por of
Trinidad] had contamed no provi-
stons for advance strikes: but with the
Bay of fign plan there had come 2
comproamae—a strike aguingt Cuban
airfields two days before the landings,
e be carried oul, in ordsr 0 mest
State’s objectioms, dnly by exile pilits
pretonding—as & cover stomy 1o be
From Casteo’s sir force. Aft-
/ er an interval 1o permil U-2 over-
fighiz and photographic ussessment
of the-damage, 4 sceand arrike —agin
by exiles—woisdd follow ut duwn pn
¥ moming. No one supposed
that te cover soty Would hold up
very long. But the plannern ex-
Ahat i woistd hold at least uns
1l the invadars bt the beuchiss—long
ough (o sk the second strike.
The I was not al |
satisfactory—the Joit  Chiefy fear-
Ing that the limited wirikes would
alan Castro withoul deitroying lus
awr power, and even the CIA pre-
forting & single muw strike Concur-
rent with the avasie bt in the
onil i seemed the best solutan

As the troopships made iher slow
way toward Cuba, eight H.26u took
ofl from Puerto Chbess, Nicarogui,
In the mght. Al Gawn on Sapisrday
moming, April 1L they oomed
down on three main Cubian aitfichds

’n their abaetive attempt 1o e1e
sablish, & beacidead ar the Bay
of Pigx, the invading cxlivy were
woan stopped by Caxire's mifitin
Crighti. A woee wll sver 48 hours
after the invazkon started, Swriie
rors were roundid up (cemer) ignd
Jesd ot privaring Hervesy. Gliess-
dng aver fthe eury vieaors, Can
o waved his yigar ar u shattered
B-28 flwn by the huplera brigade,

The CIA had estimated Castro's air
utrength at abaut |5 B-26s and 10 5za
i I )

o .
trod alr f&"&‘a‘}?éaia%ng 1o the CTA
eatimate, win antirely disorganized.
its combal efficiency “'almost non-
eilent.”

Ihe pilon retimed 1o Nicargus
vith eptimisiic claims of widespread
Gumage. The overflighits the next day,
poweser, showed only five gireraft
felinnely destroyed:. And not ull the
uacking plancs made u back 1o the
One developed engine trouble,
id ite pilot headed on w Flonida,
finally managing to muke an ener-
peney landing in Key West, In the
meantime, a minth exile B-26 had
Nowe siraight from Nicaragua 1o
Miami w put the cover plan Into op-
eration, The ptiot oo landing at M-
am announced himsell as 3 Castro
defector who had jos bombed 1he
wrfieldy in Cuba. The unschedulcd
artival of the crippled second plane
it Koy Weil complicansd malters,
pnd (e appeamnce a1 Jacksonville
bie day before of a perfectly genuine
wsiro defestor inoa Cuban plane
$ompoundad the confusion.

The CIA cover story yuickly collapsed;
Adini Stevensan, who i good Grith bad
rofayed the story to the LN, , was em-
hurrassed; and, 4% Mr. Schlevinger ox -
b on page TU, the second alr strike.
wihich wis plasnesd o take placy st
ty with the Lundings Mendsy
moning, wis ealhed off;

The President took chiargs [at g Whire
Haouse conference gy inthe mom-
ing of Wednesday, April 19) He was
ahjective and trenchant in his deci-
sion; bul theabsence of mformatzon
from the beschhead made decision
vty difficull. Dick Al and Arfoyh
Mutke ware propasing 4 cohcealed
LUS alr sinke by planes from the
wartier Lawev lyingoil Cuba. Thas they
sand, ol knock out Castro’s T-33
Jex and free the Cuban Brigude's
B-2hy w dial with Castro’s tanks.
The White House group discussod
this proposs] in 4 desultery and rathe
or distractad way; it wemed 10 e a
renewal of o debate which had begun
befute | airived

Finally the Predident hit upon a
eompromise. He decided to suthorise
o Mg of sis unmarked et from the
Esrex aver 1he fovnlon area for the
bour after dawn on Wednesday,
Thetr mussion would be 1o cover a
new B-16 attack from Nicarsgua
Thes were not to soek: air combit or
ground targets, but could defend the
Lrignde’s planes (rom air attack

Confusion, blunders

would still have ket 1,200 men againgt
200,000, The brigade's air porwer was
ulrendy i decline because of the scar.
city of phiots; amd, orfcs the mass are
resta ol Cuban civilians] had wken
place. there was 1o hope of upnvings
betnd The lines

The second sitike might have pro-
teacted the stund on the beagnhead
from three days 1010,

osmshiodkib

It scemed 2 somewhat disings
ous imtruction. since it meant that
the Castro-phanes would either have
to ignure the H-168 or invite roturn
fire from 1he st convoy, The Presi-
dent probably perntitied this single
refaxation of his ban against the U5,
armed force in the hope that it might
make possible (he gvacuation of the
brigade from the beachhead,

n Nwaragua the exile plots were
h a state of exhaustion from their
jins over the beuchhead. A few now
feclined 10 go out on what seomed
& suicide mission, However, some
mericin pilots, under contract 1o
j¢ CIA, agrend 1o fiy sortics. Both
o B-16s and the Navy jety started
| lator that night, but through ane
ore muix-up in this doomed sdven-
re—1his one as clementary as i
x-up between the Nicarnguan snd
abat 1ime zones—thie B-268 arrived
er the beackhead an hour shead of
ir jet aupport. Without cover, the
26 ran into sharp enemy fire, and
our Americans were kifled.

Submeyuent controversy has set-
tled on the cancellation of the scond
alr strike as the taming poiat. My
thologsts have wven fulked about a
wupposed  prosidentis]l  decision 10
“withdraw LIS air cover,™ although
there was never any plan for UK. air
cover, and no air cover for the land-
g Toree wan withdrawn, In retrn-
speut, there Clearly was eacoasive ap-
prebenslon; the st stiike abroady
having taken place; it s hard 10
see why n second would have made
things 2o much worse at the LN,
o elsewhere.

Kennedy ‘came, later o foel that
the zancellstion of the second strike
was an error. Hut he did not ogard
1t a3 a decisive errar, for, even on the
st untikely assumption that the
seeond wirike achieved total sucoess
and wiped out Casteo’s wr foroe, it

e e

T
il 20 omight have
il possible 1he eveniudl evacu:
anonof the attacking foree. Hul there
I8 cortainly nothing to suggest that
the wcond wir srtks zould e
bly have ed b the overthrow of
the Castro regime on the termm which
Presidemt Kennedy lad down Trom
the stari—ihat 15, withour U8 in=
tervention.

Tﬁr irtvixion gl wan - geesented
to Prextident Keanedy by 1A chief
Ablest Dulles (eight) and iy stagf
Kennedy wos wunred j¢ was mil-
sarsly soid by bty Jeint Chests
of Matf (below) From left wre
Gengral  Prcid Shoap, Morine
Corpgs sommandunt Geanvral
Thomar ). Whire, Ao Force
Cheef of Siaff; Gewerad Lymisn
Lemmirzar, choirmow,  Aidmiral
Arleigh Burke, Chicf of Naval
Operations; General George
Decker, Army Chivf vf Swf

B
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over air support
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during the Second World War

The first CIA plan was 1o form
small groups designed to slip into
Cubi and establish active centers

of resistance. IW«-
i Borivoss sl s AF AL

{‘#le.lj milllgn Jar L u »
! Wit SXpieiTy At sl\-.l a1t llm
pomnt that no US military per-
e Ao ke parn o combat
operations. Bul in the meannme
the mililsry conceplion wis begin-
ning 1o chunge The CLA peaple
wgan 1o doubt whether
rilly  Theory

1he Cyl Wm:tmsvi
,nu_,_fmumml ertamnly Ciisiro
who kpew ol the tricks ensell,
was 4 master al coumer-guerniia
wction. Moreaver, his control over
Cuba was tightemng As the Es.
cambray r\snl.lm.:_‘rc hd
Mrl maidered s
ul plan, moving on Lo u new
drastically  ifferent comcep:
ult

sonnel v

«uuh! work

the idea of & diregt o
Castro by lam
o the Cuban coast
mno colonel went pway, and A
new LS lgam vame intp Guiie
te trmn the Cubans, now
g almost 3K men. along
uonventional fines us & pecket
iy complete with artiers and

s larve of

The Fily
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Mchnwhile, o new wave ol refy-
had be e in Fhor-
du, and the CIA operation there
|

ke “rehable

o arr

s own Iy

o would thkg orders

s the lleld were von:
ring the whok
mest capablde of
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anonal reasans As
vl Cuban leadersiup
LS it wirh gfowing un-

cunily aware that i lacked author-
it thict, as 1L gecemed ns inserug-
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« dind its cash Jriom o
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khow wlit

10 the ©
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phaous v
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henrchies mght set ol 4
resall The CIA § US
Army officers were cocn more san:

Fitis was the wa
when John PR
1 or the tirst e fram
aivl Richurd Brsellof

2l

e CIA 0 November 196},
e over o week later the Prevident-
cléet roCeTVR Trm T e
K‘Il!l‘d brefing on the new military
T an Jmphiba-

OUs Imvasan rather lh.’!ll u guer
rilla operation. Kennedy lisietied
with atiention, then told Dulies o
carry the work forward, Dulles un
derstood that interest did not mean
ommitment All Kennedy wam:
d at th was the
i exile attack on the Castrin e
rme. He dud pot iz how
planning could ger

wprion of

g

g

s own momentum and e

Wi ralily

In the near wecks  povernment
Monted as in & vold Nerher the
he incoming admin:
funda

QUEZOINE T
istrglions wunted 10 miy

mental decisions, and most @ .II?L

tors moved along existing fracks§
Thie higtus in Washngton gave 1k
CIA aperutises in the field o
hand. Since the Cuban |
Ciunterals wis sull too small 10

exccule the new CIA plan rectuit-
m‘.nr now had the urgenl pr 1%
irked planes picked up the
res al the supposedly desdried
Opa-Locka airport m Muam and
depostied them 4 lew hours Liter
raining cump

at the Guate

The mflas of new recrats
e problens. Men who had taken |
partin vhe Castio revolution had u
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The President made some changes
to ‘reduce the noise level’

Thousand Days

CONTIMULD

Robert MeNamara and  Robent
Kennedy. Sivdiys later President
Kennedy convened his first White
House mecting on the plan. He
wis wary and reserved in his re-
action. The CIA was to continue
whatithad been doing. The ground
ruleagainst overt participation was
still 1o prevail.
The Jaint Chiefs, after brooding
rfor u week over the CIA's Trinidad
plan, pronounced favorably on the
chances of initial military success.
The JCS evaluation was, however,
u peculiar and ambiguous docu-
ment, At oue point it said categor-
ically that uitimate sucoess would
depend an cither i sizable uprising
inside the island or sizable support
from outside.. Later, withour re-
stating these slternative conditions
for victory, the document conclud-
ed that the extsting plan, if exceut-
e in time, stood 4 "'faic” chance of
ultimate success, Thers was pluinly
logical gnp between the statement
that the plas would work if one oe
another condition were fulfitled
ant the statement that the plan

would work anyway.

T The pace of events was quick-
[ ening. Castro, the CIA said, was
+ about to receive jet-airplancs from
- the Soviet Union along with Cu-
{ bant pilots trained in Crechasls-
}uhu to Ay them: after June | &t
§ would wke the Uaited States Ma-
3 rines and Air Foree to overthiow
FCustm: By mid-March the Presi-
fdent was confrosted with o nows
“or-never chaws

n Mach 11 1 was summoned
o 3 meeting with President Ken-
nedy tn the Cabinct Room. An in-

limldluﬂg éraup sl arourrTm
labie —fne Secretary of State. the
Secretary of Defanse, the directi
of the Central Intelligente Agency,
thres Joint Chiefs resplendent in
unlforms and decorations; the As-
stitunt Secretary of State for In-
ter-American Affairs il
Magad, the chairman of the spe-
cial Laun Amencan Task Forve
) und appropriate
assistants ased various bottle wash-
ers, | shrank into a chair at the
extreme end of the table and lis
tened m allence.
It fell 1o Allen Dulles and to
Richard M. Blssell Jr. of the CIA

EvE YT LN
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JN*;w 1
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dentidg T

-1..’,,, ',,‘.r wFletr L

tn make the mamn mu.nunl\ for
action. "

through the pl: in of L2

i ‘."“"'Jﬁ’i

n dumvanlapc in h.wm; o pcr~
suiide @ skeptical new adminisira-

Rr‘dumf M- Bisxell S, af the CIA, a0
wrigtnatar of the fnvazio o, ateyurd
perxwazively that the exiles’ artack
wourkd result In popifie Cabees uprising.

tion whout the virtues of & propos-
al on which they had worked for a
long time and i which their sepan-
tzation had & heavy sesied inter-
1. Thiscast them in the role more
0 v 4
it led them to aceepl progressie
madifications of the. plan o long
us the expedition i soswe form re-
mainedd; perhupsthey unconscious-
Iy suppeied that once the ppera-
tion ‘began to unfold, 11 would not
be permitted ya fail

The determination to keep the
scheme alive sprung in part. | be-
ligve, from the embarrassments of
culling it o, Even of the Cubis
Hrigade were success{ully disband-
e, ity members would disperse,
disappointed and resentlyl. all
over Lutin America. They woukd
1ell where they had been and what
the) had been domg, und they
v-ould :lplam hoew the United
‘o poEy
WL

Aw il

Lates Hod losl its perve, The don-
fingeney had thus become u real
¥ having croated the brigade
an ophon, the CLA now presented
Ah s JPIIIMI ( I-lh.l b U nEceEasity
Nof did the arguments lack forgs
Cunfronited by them, Kennedy ten-
tativels ugreed thut the simplest
thing. after all might be wlel the
Cuabuns go where they yearned 1o
go—1o Cubu

Bissell argued anew the case for
the Trinidad plan, Kennedy ques-
taned i oy oo spectacular © He
did not want & big amphibious in-
vasion in the manner of the Sec-
ond World War: he wanted o “*qui
e landing. preferubly at night
And ho insisted that the plans be
drawn on the hasis of ao U.S. mi-
{tary intervention—u  stipulation
0 which no one at 1he table made
objection,

During the next three days the
CIA piannerscanvassed altzroanve
landing sites, of which the most
likely was about 100 miles west of
Trinidad inthe Zapata area zround
Cochinos Bav—1ihe Bay ol Pigs,
The Joint Chiefs, examining thess
recommendations on March 14
ngreed that Zapata seemed Lhe best
of the three alternatives, butl add-
ed softly that they still preferred
Trinidad. When we met once more
on March 15, Bigsell outlined the
Zapatn plen. Kenasdy, listening
samberly, supgested some changes.
mostly mtended 0 “reduce the
noise level™ —such as making sure
thut the invasion ships would be
unloaded before dawsn, He then
Autherized the TIA (o continue on
the assumption that the mvasien
would aecor But he repeated his
decision aginst US, military in-
tervention and added. carefully
and cutegoncally, that the expe-
4 dition must be lad on in a4 way
Iwhu.‘h would mike it possible for

bty 1o Gall i olf as late ae 24 Kours
u before D-duy

The Cld. avrmy on phe Président s
Instructions, engineered a coerivid
albinee Jaetwwen the b maim Cu-
haa exile argamizations. headyaor-
wwvedd i the US. On March 23 an
agremment was signed whtoh nrkie
Dr. José Miri Cardama. a luwyer
and jrrisfesor whis hasd been Costen's
Sieiz prime sinisres, beanl ol the nes
Cutwrrr Besvdutionary € owned,

While this retirgamzation was go-
ing o, | lenrned that my assign-
mont was {0 help clanfy the new
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Kennedy was growing
steadily more skeptical

an eaper! on Latin America, ad
obtain, us hypothetically as possi

ble, his estimate about Cuban re
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many Cubans, including onu-Cas:
tro Cubans, we come into the nng
with exgeechingly dirty hands”
The conforences in the Catinct
Room weree now raking place evers
theee o four days. The President.
it sewmed tome. was growing stead-
ity more skeptica) as his hard qucs.
tioning exposed one problem aftsr
another in the plans. Following the
meetiny on March 29 1 noted
*The final decision will have 1o be
mude on April 4. | Kave the im-
pression that the tide 18 flowing
agwinst the project.”
ulles and B oW

piuch moreconfident about success
han e ¢ver had in the case of Gua-
temala, where a ClA aperation huid
!u\mhmwn alefiwing sovernmen
in 1954, Morcover,  word came
to worst und the invaders were
beuten on the beaches. then, Dulles
and Bissell said: they could casily
“melt away” @to the mountumns
| don’t think we (ully resilized
hat the Escambray Mountaing Ly
801 miles from the Bay of Pigs
% it hopeless tangle af swamps
und jungles
The Joint Chiefs seemed o be
goung contentedly nlong. They mzt
lour times alter Murch [5 10 e
view the Bay of Pigs project . it
evolved : und while their preference
for Trnwdud was on the revord
and they never formills approved
the new plan, th
posed IL_R fcNamara uc:
the judgment Of the Joimt
Chaefs. Dean Rusk Ustened inscru-
Lubly through the discusdons, con.
fining himsell 1o gentle wamimngs
against possible. cxcesses. When
Rusk went to a SEATOconference
m late March and Chaster Bowles
a4 Acting Sexretary st in his place.
Borwles was horritied by wint e
was heuring for the first time On
March 31 he gave Rusk asiromg
memorindum opposing the mya.
pon. Rusk reassured Bowles, loay-
g him with the inpression that
he project was  boing whittled
own im0 a gucerily miiltration.
and Tiled the memorandum away
Keninedy never did sce it
in the meantime Senator +ul
bright had grown increasingly con-
cerned aver the ey spapes Al
{orecasting an . The Presi-
m"m‘m spend ihe
Easter weekend i Palin Bench
and, jeaming that Folbright bl
was gomg o Florida. invited the
seniator Lo travel with him on the

i

presidential plane. On March 2%
fulbright wrote - memorandam
which he gave Kennéds the newd
dar . He oppined the ihvasion and
urged a pohcy of contwmment bt
wiss 4 brillian: memorandust Yt
the President resumcd from Palm
Beuch more milimant than when he
jeft. Bt ho did ask Fulbright 1o

dntendd Lhe climactic inseting on

Apnl 4. This meeting was held at
thy State Depuartment.

The President susmed  askin
peorle uround the table what they
thought. Fulbright denounced the

hole idea The operation, he und,
as wildly out of proportion 1o
he threat: He gave a brave, old-
ashioned American speech, hon-
rible. sensibie and strong and he
1 evervone in the room. except
yxell und posably the President
holly unmoved

Krnm-u_\ continued arpund the
tahle. MeNamura said he fivared
theoperution Tom Mann sind thy
e would have upposed it al the
slurt. "

.

R T MR

! ” "
i Kennedy once
wanled [0 know what could

be dane in the way of guiet in
filsration by guerrills iy against
the beuchhead mssault. The meet-
g Fell mte diceusion belure the
round of the Lible was comipleted
Suom we broke up
As we were louving the room.
the President called me back and
usked for my opmon: Famd | wan
ugitns the opetapoen and 1oed 16
caplain why, Listening, he nindded
s hed onee ar twice but sand
bitke The next morngng I weit (o
the office at 630 and weole down
My views 10 fime to pul them on
Lae Pressdent s depk before s day
began, | had been thinking ubowt
lirtle #lse for weeks and was clear
ity i il the invasion was u
terrible et My oppasiion (e2x-
pressed i thn memorandum of
Apnil 3 und o seeond one five dovx
ater) wits founded oo the implau-
ibility of the plan™s twe palitical
remises) that, ol anly Cubuny
b part, the Utited Siates could
tsociate el from  the consc-
buences, andl that, if the beach
head could be held for a few days
undd enlurped, there would be defec
tions fram the militia and upris-
ings behamd the lines, Nor would
sentling 1 the Marines solve the
prohlem, betause the Fldelistar
contld be counted on 10 fight 1w
the end—retreating. i necessary. 1o
the Sierra Maestea where the Cux-

o rebellion had begun ~and mos
of the wisrld woidd cheer them or
Mare than that
fying micreontion would destiog
thie 1. wnge of thie Umired Sagie
and mughl recklessly expend one
of our preatest wational gssely
ohn | Kennedy hinvsell Nothing
ud et more deprosing o the
hole wengy, of meetings than 1e
utch u eollection of othemls pre:
L sl e world's grow
ng Laith in the new Amencan Pres
Sdent. Bean Rush was atmost lone
i reconingf ths prsslem. but
s sblution oy the curious one
ol suggesting fhat someone other
than the Presglent take the hnul
decision and do so o Ketinedy's
atsenge  womwone who voild be
sucrihiced o thimgs wenl wrotig
My memerands look mive onthe
record. but they represented. af
course the easy way out In the
months ufter the Bay of Pigs ) bit
serly repronched mysell for huying
Kept s wlent during those meet
s in the Cubinet room. 1 can
only explan my laikirs 1o do more
thun rase a few timul guestions
by reporting thut ane's impulse 1o
blow the whistle on thiy nonsenss
witsiimipdy undione by the eircmm
stances of the occusion 1| i ong
thing for & spevinl assistant. ke
myselt o talk frankhy i povale

4 course ol hul

c_ et fevdes Mg Cordowso e fy
il betsi promiaed 10,0000 S jhoops
—o itk e, sond Seldesinges ol
By iz Fush s wifer siindling wf English
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First showing!
Exclusive new Admiral
15" and 17" ilat-faced.
sequared

slimme
picinre inbes. ..

make these
slim,
lightweight
portables
possible?” !

MEET
THE

HAPPY

MEDIU

tiwer bty niew sizes i Portable TV — yours

New B3 A 17" Adniral portables are
yomreying, bag enotgh (16 and 11 s in
satigs Al R2-clunnel THF A LT

|rn-p||m| Sev them g 495
L from I“"

e now,
Nibeniral!
Light evonigh far e

e

only Froam

roctangular sereens) for

big speakor. stroug fri

tonlay. Now at low «

Jackie had never before
seen him so low

Thousand Days

ConTinutn

Cardeng clabued Witer that he bl
been pronived 10000 LS iroups
Nchlesinger thinas Miro's A
pidige of Enghsh or the ranstarion
s sadly at fail and Vhar inami
event, Aliro prabahly heied wha!
he desperaiciy wanred 1o hear. A
Marme ¢oloned vigited Gualemisle
and sent a faal exaluatton of the
Cuban Hrigade's vapahiines. I
wers favarable, D-day was ser for
April 17, and was 1o by preceded by
an air sfrike fram Nicaraxwa (wo
davs ahedad. The planes werg B,
pitated by Critvan exiles

In New York Adlat Stevenson K1
the LN, wis getting ready log &
{nng-delayed debate w the Gener
al Assembly overa Cuban churge
of aggressive intentions on - the
part of the Unted Stutes. The
President. who had been much
concermned about the U N, aspect
f the Cuban aperation, wished
tevenson to be fully mformed.
othing sawl at the LN should
be less than the ruth. even i i
could not be the full ruth. Alter
he Saturduy mormng. April 15
it sirtke Froon Nicaragun. Raul
Rua, the Cdban foregn minsier
ugceeded in advanting the Cubun
wm o on the apeddd scheduled
or the following Monday (o an
mergeney session of the L N Po-
iticnl Commit thiat altermoen
n Washingion, Harlun Clevelund
of the Burcuu of luternutional Or:
garzation Aflaws trsd o ascer-
rain as wiickly a8 pessible the lacts
ubout the mr sirike: His office
called the Buresu of Inter-Amen
can Affwers. which i turn calied
he CLA \h-rd*pnm\pll'- and def:
ately came back that it was the
vork of defectors from Castrovs
Bir force nod Cheveland passed thi
formation on o Sievenson, This

s CIA “eosersiory  snd Ste-
venson read paris of 0 onto the
LN, record

The Preswdent hud, meanwhile,

gone ufl ta his Virginia setreal a1 f

Glen Ory early Salurday ufier-
neon; had he remamed i Wash-
ingian, cantrary 10 custom, the.
press would hive presumzd that
something was_up. Al Sunday
noon, the ldst “no-go™ poind, e
authorizzd the expedition 1o pro-
ceed 10 the beaches But in Wash-
mggton 1l was evident thut the CIA
cover story on the wir strike was
i:r..ckmg and that Stevenson had

en peditied to masnlorm the
LN Sievenson was understiand
ably by ignant. Rush was romorse.
kil I particular, the collapse ol
the cover story brought the guoes
thon ol u planned second r sirjhe
inte new lovus, Rusk. alier s
alks with Stevenson, voncluded
It wosecond strike would pot the
mited States in an unenable po-
iion. MuCcorge Bundy agreed
nd 1bey called the Premdent
alen Chey
I owas nos fate Sunday afier-
noon Kennedy took the call
Isis bedeod m. dacqueline was with
him After hearing Rusk s cise.
the Pres demt directed thut the
second sirihe be canceled. 11 was
a long coiovensation. When il was
over. Kennedy sal lor & momen!
ot the edge ol the bed nnd shook
b head. then begun (o pace the
room i evident distress, fnally
going downstuirs  Jackie knew
how casily he made decisions, She
had never seen him so low =T
s STCp i N
ragus as the pildts were Waiting in
their cockpits for wake-ofl. Next
morming  Mondas  April 17 —1he

first fmmn.ﬂky mp.
TSpEHEG Renncdy s orer, A

mrm—

]n Washingion Kenneds urrived
by helicopiel frpom Glen Urg AQ
ungry  diplomuile Bole came 0
from Khrushehes. denouneing Fhe
tepuris the
beuvhes werg frngimeitars and cons
Tused, a1 4 Custrn's wir
Toreg had sund the shup carey
the brigade’s ammutition resery

ivasioln The

tor the nest HI diss and most of
the communicalions cyupymett
By eurfs Tugsduy i wad chiar that
the anvamon was i troubb

Thie Preswentasked me 1o luti -
eon that das with James Reston
of the New York Times In spi
of the news, Kehmeds  wis o
Wil wandhid, Saying Vrankh thi
ey wete s our & hespoihe
with' detachment aboul the prob
ey b would now lace 7Tl proly

“f'snot
Al

gn Dulles on. ™ he said
oLy man of g

He v But | hawe
= Dworked with fim. and therelure
L-Iﬂ i Eé""ﬂ“ his mecumng »hen

: ells e ungs %w
and i’y hard

never

P

.} ]rn n[\.t:lr with 1cp:nd1h Hgurey

FAs for the CIA “We will hasve

duo semething I ptust Wase
somespe there with whom | car
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‘It's a hell of a way
to learn things.’

Thousand Days

CONTINUED

be m complete and inhimate con-
tact.” He added, "1 mude a mis
tuke 0 putling Bobby m the Jus
tice Depariment. He i wasted
there. Byron White could do that
job perfectly well. Bobby should
be in CIA, . . . It°¢ a hell of 4
wiay 1o learn things, but | huve
learned one thing from this bus:-
nass—thal s, that we will bave 1o
deal with the CIA. McNamara
s deall with Defense: Rusk hus

one u lot with State; but no une

as dealt with the CIA

Some people, Kennedy noted.
were arguing that Tailure would
cawse irreparable harm. thar we
had no choice now but to commuit
LS. fories. Kennedy disagreed.
Deleat. he said. would be an inci-
dent, not i ducaster. But wauld not
U8, prestige suffer 1f we let the
rebellion fheker ow? ““What h
prestige?” Kennedy asked. “Is it
the shadow of power or the sub-
stance of power? We are going 10
work on the substance of power.
No doubt we will be kicked m 1he
ass for the next couple of weeks,
but that won’t affect the main
buisingss

1t was along snd grem day. Th
night the annual congressional
reception wis held at the White
House The President hngered in
the West Wing until the last posse-
ble minute, still hopeful for 4 tum
in the news, Then he went somber:
Iy Back 10 the munsion (o pul on
white tie and tails, A lew moments
later. by head tagh: be entercd the
East Room und mingled serenciy
with the yuc-.u‘

' had gone home dead tired o
Georgetown. Around one in the
morning the phone rang It wis
Mac Bundy, He said, 1 am o the
President’s office, and he woukt
like to huve you come down here
a3 s00n 4y possible " When | ar-
rived | Tound the Presdent, the
Yice President. Rusk, McNamara.
Lempitzer and Arleigh Burke,
Dick Bissell, along with Whie
House stafl memben Bundy and
Walt Rostow, They were glounm-
Iy readi Bies just ved

from the boachhead

In a short while Adoll Berle ar-
rived. The President turned (o the
problem of the Cuban Revolu-
ronary Counc

“One member

1 threatenmy swonde ” Kennedy
sl to Herle TOthers want 1o be
put ot the beachheud. Al are u
rious with the CIA. They do no
know how dismial thing aie You
rimsd g o and talk w them ™
Berlesund, “Yes™: then added wry-
Iy 1 can think ol happier miis-
st As the megting broke up
around 2 in the mormny. Kennedy
culled me vver dnd snd. You
ought W go with Berle ™ Later that
might: when 1he group had left s
office. the Presdent walked slone
1n the desolate silence ol the White
House purden.

In M M. Schlesinger and Mo
Berly fuund membees of the Cuban
Revalutionury Council were being
held vietually ingemiewenicaiie Mo
Cardong b hid g xon unthe beavh:
head  Tomy Varona w son. fwe
Brathess ard bwo nephess Antoamo
Maieo uwson Mane! Ray . Jusic
Carsillo gud Curhos Nevia They
leaded fowr divect LS, mpervention
Didd vt W awhimgton undessiond that
iy whole future in latn Amerva
turneld po whether 3t Vould meel the
vhallemee of Castids i Cubi

It wis past 100 clock m 1the morn-
ing. and Aduolf Berle and | retired
o consultution. We were much
moved By the power and itier
neas o the cogncils protes

' But. when
WeL, dshingtan, we were i
Faemed thut the ppermtion was sub-
stantially over The only signai
from the beich wis a wall of SOS.
When we ashed nboul eviucuntion,
we were old that the time had
passed even Tor that O hedns
sank | s Can’t we do some-
thing to brng the Preadent ity
™ Adolf s, “We must take
them 1o Washingien kid hiave the
Presideny see them.

Colonel Godfrey. MeHugh. the
Mresent's air uide, met us @ the
wirport and ook us immedaiely
to the Winte House: where we
came i by the East Wing 1o uvoid
the press. The council members
wanted in the Cabimet Room. whle
Berle und | went ahiead (0 see the
Prosident: Konnedy, oaceptionally
drawn and nred. was, ay sl
sell’ possessed

In 4 lew moments the Lubans
entered. They sty down an the two
coughes fucing ench other m front
ol the hireplace, with the President
i s rocking cluse, Communder
Tarewell Shepard. the naval ande
gave il report, precise and bleak,
CONNNUED
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{ared his sorrow o
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uny
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had lost 3 broth-
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the Cubans prepared 10 Jeave, the
President told tl | want you
afl to uoders d ¢

ot leave the Whie ¥
¢ all Tree men—froe
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