Fletcher srouty 5/50/91
4201 Jeuchtree Place
aAlexendria, Va 22504

Jear l'eltch,

Thanks for your very inforuuative 5/27 « 1t does help ny understunding.

I didn't knou you'd been operated on. Fron ny expericnce you are absolutely right
to wunt to pet all the exercise you cah. I've been prohibited most and I sure feel it!

Ly recollection must have been incorrect off the dute “he Post published the second
of those two short stories 1 do renenmber. It must have been nuch later. But what I recall
of it is conusistent with the changed LBJ policy that came later.

The content of the first cne is eMtirely consistent with the front page of the
Pacific Stars and Stripes Z'm giad to have and thank you for.

I do no%t have JIK's Trug.e liart speech to which you refer. Is it in what the Commission
published? I do not recall that it is. If you have a copy and it isn't too much trouble
I'd appreciate cne, thanks. I don't recall ever reading it.

Zou refer to the Dulles E%S: Zt nay anuse you to kmow thet I knew Foster's kitchen
rather well, lle wai n chstomer. He loved my birds and they were one of the foods he did
enjoy that did not activate his gout. Once when both were away the butler (husband of the
wook) showed me th  Jiving room. If I recall correctly, rather dull uﬁlz upholstery. I have
a clearer recollection of the whiskey he preferred, which was given to ne, 0ld Overholt,
an old rye brand. .. had no interest in the living roon but did not w.nt to oftfend the
butler. Place on the west side of Voudland Drive, on the cirve of a fairl:: steen hill as
+ now recall, When she was away she left his menu for every duy she'd be gone,

I've very glad that you explained th: uteps JFK took to see to it that Diem was not
assassinated. I:d not even heard of' that.

\ihen you say we noever savw a lnown missile in Cuba did you mean warhead? I don't re-
member any proof any werc there but what were those pictures flashed at the Ul and on TV
if not missles in Luba?

I weree with you that in 1962 a rosl world war was unthinkable. But then the USSR had
that treaty with “ustro, "mutual" assistance, llo way they could protect Cuba. So Khruschev
put the missiles dne How was JEK going to get then out by torce other than by a world war?

Yo, he didn't use force and %he world moved well ahead wnitil he was ussassinated.

My vork on the Tonkin Hulf was without any access to any ofticial records. It was
contemporaneous analysis if what was being released, including the supposedly verbatim
transcripts of what was radioed, ir I recall now. It convinced e that it never happened
as LBJ alleged.

A friend has promised to couy those extracts frou the Gravel edition, thanks.

When Tad Scule identified "Eduardo" as his friend larker I lost the little doubt I
had about Scule's comnections. ie kneu iunt well and that wau not & siupje mistuke.

again thanks and best wishes, nﬂmlﬂ I;'/ZZ/Z//
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Koufax, LA.

Lo ikl From AP and 1'PT
NEW YORK—Lefthander Sandy Koufax set a World
Serles strikeout record Wednesday as nhe pitched the Loa
Angeles Dodgers to a 5-2 victory over the New York
Yankees in the first game of the fall classie.
Catcher John Roseboro powered the Dodgers to the
win with a three-run homer into the right fleld stands

2 - Lo off New York starter Whitey Ford
» a‘thlf capping & four-rum outhurst in
."‘:),' e --§ the zecond inning. BUl Skowion,
' 4 former Yankee, drova in the

1 . other runa with twe singles.
Koulax, 133 during the rrys-
lar semnom, siruck sut 13 Yas-
kers, une more tham (arl Er
sklie of the Brookiyn Dedgers
did against the Yankees, 10

record with a total of |8 Putouts
an strikeouts and fouls to smash
the mark held hy Mickey Co-
ehrane of tha Detroit Tigers and
Roy Campanells’ sl the uld Brook-
Iyn Dedgern.

The Yanks, who managed to |
xet only 8 hits off Koulax, scoved
. all their runs In the aighth 1n~[
R w y ning on & homer by Tom Tresh,
-' ety The crowd of 40,000 at Yunkee

= | Stadium alao aaw the tram strike. |
] g #lout mark set. The totai of 2§
] . © ¢ | strikeouts for tha two teama
Nettarad the old mari of 22 estah- !
llaned by the 5t. Louwis Cardinaly

(was “deeply sergus.”

5 = T e T v L
President Kennedy gets a flrsthand re- [ (left), chairman of the Joint Chiefs of

port on the situatlon In the Republic of Staff, and Defense Secretary Robert Me-

Yietnam from General Maxwell D. Taylor  Namara. (AP Phote)

WASHINCTON (UPI) — The White House said Wednesday nighe
alter hearing a report from a two-man in=pection team that the U3, military
effort in the Republic of Vietnam <hould bhe completed by the end of
1963.

The. White House said the situstion in the Southeast Asian rountry

l The statement came after President Kennedy met IJFK Si ns
for nearly an hour with the fyll Security Council ta g

aet another Scries hear a detailed report on the Vietnamese situation from

!
ale
Defense Secretary Robert 5, McNamara and General M,hrar
Maxwell D. Taylor, cnalrman of the Jaint Chiefs of Staff, | y
McNamara and Taylor returned to the UG, farly In the'

.
day after \n on-sita survey, ‘Pay B"’

Highlights of the White House statement:

| WASHINGTON (APY — Presi.
!—The US. government will continue to support the| dent Kennsdy mgied Wednesday,
people and government of south Vietnam in their ua.ule:mu. Vgreat pleaswe © w bill
v & fie ETAALING an averaza 14 4 percent
against the aggrassion of the communist Viet Cong. LIRS Mioreate (. et il tha 19
2—MeNamara and Taylor conceded “hat mprevements | milivn men and wumen (n the

could be made I the current milltary program but they U S. armed faress
thought progress had been made recently

In & cublnet ronm rerrmony,

Kroardy used morr thas =
£ and tha 3t. Louis Browns in 1044, | tCantinurd o Back Page, | ol 71 dorem foantain pras to Wigm
° — —— e e - ——— Tt the mrmaure, whirh will cong
1931 GANG KILLINGS | the goverament 5! bilflen &
yrar. [t I e biggest milltary
pay Boost is histery.
° L] ' Kennedy sad tha*  wnile ha
o Impressed  aith  oew  and
| _Valachi Fingers Genovese it v
¥ ll('o-u-u-d on Rack Page, Col. 1)
WASHINGTON VAP)—Jaseph Valachl did nat nvme rlenovene aml Tira Teiciane
Valachi Wednesday linked Vo RS IRe Actunl hiller But toll the T Anivatirs A jancann gunne ! h
{ |t7enovese- the man he WY now S enate nesligationy whcon:  ed duwn ine fo L ! Weq' er
- . runs a U8 erinioal ayndicate  mittee had hesn n o 2 =)
Y, - from a piisen cell-to the 1331 e, tres, Furomist

L3 K Violant deaths of two Kunglend
| : Beass

<ing the hiatory of Uhe aynill- |
kiowa as Fa ava Nuoatie

SANDY KOUFPAX

&
1} The snowing  uf iharppl With e 2% e va gnl ¢ LET

LT Y ile. LA ]
Muasaria sy Tue 1 Buss, in Lucky Padly & v hgn T8
& Coney Ialnd «N.Y0 reataucant|  Massaria sad Maranteno ab | - . gh TR
In April 1930 & v et up by | the A weea leaders of rival ’ve Temperninrrs  ligh
FChuitey Lt e, Vita Ceanvese tHuktinued on Hark PPage dad 00 gaw "N tiie i a Foain AB) *



4201 Peachtree Place, Alexandria, VAR 22304 May 27, 1991

Harold Weisherg
7627 0ld Receiver Road
Frederick, MD 21702

Dear Harold,

As you will note, I am enclosing 2 copy of the front page of the
STARS AND STRIPES Armed Forces newspaper from the Pacifiec region.
Thig White House Report ig none other than the McNamara & Tavlor
trip Report that was presented to JFX when they returned.

That Trip Report was approved by JFK and made "official" hy
providing it with a Cover Paper known a=z NSAM 263. The most
important thing about NSAM 263 has been over-looked by most
histeorians. It was the kick-off of JFK's plans for re-election in
1964, That is why it stated that 1,000 men will be returned home
by Christmas 1963, and added that all-Americans will be ocut of
Vietnam by the end of 1965,..note Headlines.

This latter is of course the most important part of the paper,
and this is why it was spread across the full headlines of the
STARS & STRIPES. We must keep 2ll of this in proper perspective.
At that time we had some 15,000 military men in Vietnam. 211 of
them, except those with the Military Assistance Bdvisory CGroup
(MAAG), were under the opverztional contrel of the CIA. They did
not operate under their own military commanders.

This is most important. Most of these men were helicopter
mechanics, supply people, medical staffs and the like. Thers wers
abeout 1,000 combat trained men who were acting as advisors for
the newly formed South Vietnamese armed forces.

Military men, under their own military commanders did not go into
South Vietnam until the March 1965 invasion by the US Marines.

Therefore, these numbers used by Kennedy in NSAM 263 were most
significant in that day. 1,000 men home by Christmas, is a lot
out of 15,000. And all out by the end of 1965 meant the r=st of
them plus zll other Americans.

Just to cpmpare this wﬂ"h 1 ter figures, do you reecall tb t more
shay 16,000,060 Amecicsn ten were Slows Fo Szizoh L oot

akrlzf* alone ML pg thn “er"oﬂ of the Vietanam War. “Dﬂ “D“'
Had JFK lived, nones of them would have gone.

T have written about this repert (NSAM 263) and this action and
don't want to repeat it here; but McNemarz and Taylor did NOT
write this Report. JFK had made up his mind about Vietnam as far
back as May or June 1963. He started making plans. He sent Gen
¥rulak, my boss, to Vietnam to get him completsly up to date on
things out there. When Krulak came back he began visiting ths
White House frequently...working mostly with Bobhy...and they
worked up a huge Report that was precisely what JFK and his
closest advisors wanted. This was 21! done in the Whits House and
in the Pantagon. I did a lot of the work on it.

¥ sent McNamara and Taylor teo Vietnam just for haadlines
ort wes finished, illustrzted and bhound and flown by z jet



fighter to Honolulu znd given to the returning McNamarz and
Tayleor. They gave it "fignratively and photogravhically" to JFK
on the White House lawn.

This was one of the two most important papers JFK direscted during
his 1,000 days. I am amazed at how many historians have badly
missed or mis-read all this. If you want to refresh your memory
with a2ll of this, dig out JFK's Trade Mart Speech for Dallas, Nov
22, 1963. That tells you just what JFK was thinking up to the day

’

he died. It's important to be read that wav,.

All that happened in Oct 1963. Then NSAM 273 came a’ong on Nov
26, 1963. I can not helieve that J¥K had anything to do with NSAM
273. It was an unimportant paper and was overtaken guickly by tha
important NSAM 288 of March 1964, This was a Johnson paper and
this started the great escalaztion of the war.

Thought I'd get that off right away before you go out to work on
the dayliliag again...nr do the lawn. | was working an the lawn
this PM. #ollowing my operation what I need the most i3 awercise
and I try to do as much of my own work a2s possible, Tt was too
hot today: but I got about half done.

hanks for the clue about the National Security Archive, Actualily
my book was written in the 1985-1987 time perlod and has appeared
in 20 monthly instalments in a small magazine. What T am doing
now 1s turning 20 separate 2rticies into one manuscript,

-3
o

I do nrot do much archival work. I have tans of faterial and notes
from my work. Most of what I write is about things that I did
mys=alf or things that I was close to. For sxamplsa, I first went
into South Vietnam during 1952, 1953 and 1954 as an BAir Force
Transport unit Commander. When I did CIA work I had the good
fortune to work with Allen Dulles and Foster Dulles in their own
homes, on some matters., I knew Eelms zand Colbhy and meny others,
McNamara was my boss as was Taylor later.

Re NSEM's, some are most important, others are not. JFK's most
important ones were NSAM 55, 56, 57 and 263,

For your "evaluation" and "re-evaluation" of Vietnam in Oct-Nov
1363 be careful of your sources. The only ones that matter are
JFR, McMamarz, “Pv!o* a“d ‘bp pTamﬂHts of the TF% +haf wera
own clearly by Sen“ 1963. e we"tsd Gene

place. He was pleased with that change, =
vla ned NOT to have the Diems killed. Tha
slip-up 23 so often happens.

r.i M o .nkp ﬁﬁiri
1though he had carefully
t was a2 stupid, local

1963: then all the rest in

Note his time-table: onTy , 000
£ re-alection.

1965. That was to take care o
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I can't figure out your "later there was a second shart story
attributed to the Pentagon."”" Taylor and McNamaraz WERE the
Pentagon in those days, and they were not changing their Oct
story at least while JFK lived. They changad it afterwards; but
they heard the bullets.
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Ve AT Al o e, AL

U-2 pictures of various "sites." We had unbelisvahly good low
level pictures by photo RCN zirsraft that went in on the deck.
Th wers so good that we could identify Russzian zdvisors easil

ve
a8y ¥
cause their pictures were so clear and so0 close un, Despite all
at, we NEVER =aw or had 2 picture of a bnown missils,

We gathered a2 massive force in Florida and had JFX ordered it we
would have talen Cuba much as we took Kuwait, I wag sant by the
JCS to speak with the Generzl and Bdmiral in Command of hoth

forces, the Army and air in Tampz and the Navy in Norfolk. I know
exactly what their orders Wwers, But they wers not basad upon ths

sighting or identification of a migsile,

By Oct 1962 Castro was upset because of the size and activity of
MONGOOSE. He pught to have been; but JFX kent MONGOOSE under
control. It was 3 threat and a good one, It served to cover many
things.

Another thing is important. You have written "having another
world war." By 1955 this government knew that the size apd
proliferation of the ney Hydrogen weavons and their delivery
systems had made "another world war" impossible. These missiles
could have been iaunched and detonated; but that would have
brought about the death of mankind and the end of a viable planet
Barth. Men will fight duels, because there is a fifty-fifty
chance, or better: but our leaders had learned br 1955 that =
nuclear war was suicide, nnt a duel and certainly not combat.
This is why there never was a chance of Victory in either Korea
or Vietnam.

If you ever have the opportunty, dig out a =mall book by Lt Gen
Victor H. Rrulak, "®irst to Fight." It ie a typical "Gung Ho"
Marine book, BUT.,.the finest chapter ever written about the
Vietnam War is in that book. It will open your eyes and stun vou,
2s it did me...as well as I knaw Krulak. It's Jjust ons small

chapter in a2 sm=11 hook; but wmagnificent,

hope in your worlk on +}

T t Tonkin Gulf vyou reviswed fu v the op-
34 plan that the JC8 had veloped back in 1063, This rieg of
covert attacks an North Vv tnam, ecalled by Wiesner the "Tit for
Tat" campaign is what instigated the so-c¢zlled "attack" on the
ships in the gulf of Tonkin...a put us inh by the Ivy Leagusrs,
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YOU o=n find the iavasl Ban tdior 1= F .
best, but keeo in mind that it is net complete, It was
never the intent of Les Qelb znd Dan Ellsberg to releass the full

and true story of Vietnam, They held back the besgt.

.

e FPantaogoan Bay

1y

Keep in mind that the NSAM 263 pages signed by Bundy are not the
whole 263. It goes on for many, many pages. It was a huge Revort.

I believe Tad Szule was CIA, or CIA affiliated somehow. His stuff
reasde like that,

Ciao,

i
T
i
@
2
o)
oy
D
"t
&)
o
2
(% 4
e



