Dear Paul, 6/6/75
Often what 1 do is sgueeged in and phured around other things. Thus x¥em a lotier
may also serve as my own note on something,

In this case the Prouty Genesis piece alleging the CIA controls Ford. I read and
marked it for future reference, if any, while my wife was grocery shopping. This may
be cut short by the evening TV news (we get both NiC and CES), during which I'1l be
malding pacikages of booka,

I told you I have frem the first regarded him as the military's answer to the
CIA, This article is more confirmation, I have not seom most of what he has written
byt what I've seen is entirely consistent with this thesbs, as is every one of his
appearances L've caught.

This is not proof. It is preconception converted into belief grown into convietion.

It also need not mean a formal function, If he does this on his own it serves
the same purpose as his being paid to do it so far as the militery is concerned.

There are only a few farout opinions in this piece, some pretty wild, But overall
less than most.

He states basio truths ebout how 4t works. Those become more persuasive because
they are first person. I can assume they are a%u:a‘bo or close enough to it without
any problem with the most fundamental temet, in herenf, but close to specific: the
only thing wrong with the midisbloex military in s the CIA,

With a certain amount of knowledge of past fact, this 4s cloarly false. He has
tajen spook tricks and convertod them into an exculpation of the miliddery. There are
such tricks, everywhere, The less the brute power the more the need for guile.

The CI& did not have to twist the milifary's armacept on detail and Iespon=
gibility.

4nd the intervention policy wgum was fixed almost before FDR was stiff.

In this instunce the head as much as the article makesiord innocent of all
his authoritarian, militaristic acts, like what followed the writing of the article,
the Mayasguez incident.

My own view is that Ford has n better probability of being dominnted by the
military #han by the CIA. When there is a yeal split, which is not often,

The phone coancction was cle this end, ¥ anga noi ad 't account
for those ypu describe exceph posa%.rhlu.ynas a maachinaomaaguncti%%.sea S0, 1 men’s. mezoun

I did not hear the Fensterwald news item to which you refer, I think I know what
he was referring to. He now derdes having said that this men is a "hit" man named
Demereaux. I think it not likely it has anything to do with anything except the kind
of head Bud has and is, b
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Best.

At
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BY L. FLETCHER PROUTY

In this monstrous U.5. government
today. it's not so much what comes
down from the top that matters as what
you can get away with from the bottom
or from the middle—the least
scrutinized level. (Contrary to the cur-

rent _Q]A_Qum%;nga.as preached by
William Colby, Ray Cline, Victor Mas-
chetti and Philip Agee, who say, incor-
Teclly, "what tEe Agency does is or-
dered by the President.")

As with the Mafia, crime is a cingch if
you know the cops and the courts have
been paid off. With the Central Ingelli-
gence Agency, anylhing goes when you
have a respected boss to sanctify and
bless your activities and to shield them
from outside eyes.

Such a boss in the C.l.A. was old
Allen Dulies, who ran the Agency like a
mother superior running a whorehouse.
He knew the girls were happy, busy,
and well fed, but he wasn'l quite sure
what they were doing. His favorites, all
through the years of his prime as Diroc-
tor of Central Intelligence. were such
stellar performers as Frank Wisner, Dick
Bissell, George Doole, Sheftield Ed-
wards, Dick Helms, Red White, Tracy
Barnes, Desmond Fitzgerald, Joe Al-
sop, Ted Shannon, Ed Lansdale and
countless othars. They were the great
Operators. He just made it possible for
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them lo do anything they came up with.

When Wisner and Richard Nixon
came up with the idea of mounting a
major rebellion in Indonesia in 1958,
Dulles saw that they got the means and
the wherewithal. When General Cabell
and his Air Force friends plugged the
U-2 project for Kelly Johnson of Lock-
heed, Dulles tossed it into the lap of
Dick Bissell. When Dick Helms and Des
Fitzgerald figured they could play fun
and games in Tibet, Dulles talked to Tom
Gates, then Secretary of Defense, and
the next we knew CIA agents were
spiriting the Dalai Lama out of Lhasa,
CIA undercover aircraft were clandes-
tinely dropping tons of arms, ammuni-
tions, and supplies deep into Tibet and
other planes were reaching as far as
northwestern China to Koke Nor.

While he peddled the hard-won Na-
tional Intelligence Estimates to all top
offices and sprinkled holy water over
the pates of our leaders, Dulles drop-
ped olf minor miracies along the way to
ttillate those in high places. If you win
the hearl of the queen and corvert her
to your faith, you can control the Kng.
This works for the Jesuits. |t worked well
for the CIA. Allen Dulles was rio casual
student and practitioner of the ancient
arl of religion, He was an expen In the
art ot mind-control. He learnad how to

operate his disciples and his Agency in
the ways of the cloth.

But for every Saint and every Sinner
in the fold there must be an order of
monks, and the Agency has a'ways
besn the haven for hundreds of facs-
less, nameless minions whose only
satisfaction was the job we!ll done arc
the furtherance of the cause. One of tre
most remarkable—and sursly the
best—of these was an agent named
Frank Hand.

In my book, The Secret Team, written
during 1971 and 1972, | mentionad that
the most important agent in the CIA was
an almost unknown individual who
spent most of his time in the Pentagen
Al that time | did not reveal his name.
but a small item in a recent cbituary
columnn stated that;

“Frank Hand, 61, a former senior

official of the CIA, died in Mar-

shall, Minn. ... (he was) a

graduate of Harvard Law Schoel.

He had sarved with the CIA ircm

1950 until retirement in 1971,

Alter a life devoted to quiet, eitzoive,
skillful perormance of one of the mos:
important obs in the worldvrige stric-
ture of that unparaileled agency, all 1721
the C.LA. wouid publicly say of Frank
Hand was thal he was a “sanior cli-
cial."



“...'Gold Key' operatives are, at this very !
moment, carrying out CIA game plans
entirely outside the power of President
Ford's ability to affect their activities. . . .”

Ask Dick Helms, Ed Lansdale, Bob
McNamara, Tom Gates or Allen Dulles
or John Foster Dulles, if they were with
us today, and they all would tell us
stories about Frank Hand. They would
do more to characterize the nature and
the sources of power which make use of
and control the CIA than has ever been
told before. He was that superior opera-
tive who made big things work un-
obstrusively,

You might have been one of the grass-
green McNamara “whiz kids,"” lost
in the maze of the Pentagon Puzzle
Palace, who came upon a short,
Hobbit-like, pleasant man who knew the
Pentagon so well that you got the feel-
ing he was brought in with the original
load of concrete. Thousands of career
men to this day will never realize that
Frank Hand was a "Senior Official" of
the CIA and not one of their civilian
cohorts. To my knowledge he never
worked anywhere else. | was there in
1955 and he was there. | left in De-
cember 1983, and he was at my
farewell party., He must have spent
some of his time at the agency; but it
must have been before 1955. If he had
a dollar for every trip he made in those
busy years between the Pentagon and
the CIA he would have died a very
wealthy man. He popularized the

Agency term “across the river” and the
"Acme Plumbers" nickname for agenis
of the CIA. (A term later to be confused
by Colson and John Ehrlichman, among
others, with the use of the term ‘White
House Plumbers" of Watergate fame.
Someone knew that Hunt, McCord, the
Cubans, Haig, Butterfield and others all
had CIA backgrounds and connections
and therefore were “Plumbers”, Only
the insiders knew about the real "Acme
Plumbers".

Frank was as much at home with
Allen Dulles as he was with the famous
old supersleuth, General Graves B.

‘Erskine, and as he was with Helms,

Colby, or Fitzgerald. lan Fleming may
have popularized the spy and the un-
dercover agent as a flashing James
Bond type; but in the reality of today's
world the greal ones are more in the
mold of Frank Hand and The Spy Who
Came In From The Cold.

There has long existed .a "golden
key” group of agency and agency-
related superrmen. They came from the
CIA, the Pentagon, the Depariment of
State, the White House and other places
In governmenl or from the outside. They
have kept themselves inconspicuous
and they meet in the evening away from
their offices. They are the men who
open the doors of big government to

industry-banking law and to the multina-
lional corporate centers of greed and
power. Their strength lies in their com-
mon awareness of the ways in which
real power is generated in the goven-
ment, the real power that controis ac-
tivities of the government. In many in-
stances this is the power of being atle
to keep something from happening, rath-
er than to make it happen. For examplg,
if the President is murdered, real power
involves the control of government co-
grations sufficient to make any investi-
gation ineffective and to assure that the
government will do nothing even if the
investigation should turn up something.
Real power is the ability to keep the

-government bureaucracy from going

into action when the price of petroleum
and wheat is doubled or tripled by
avaricious international monopolies

Some of these “gold key" members
have surfaced and have accepted pub-
licity, as did Des Fitzgerald, Allen Dul-
les, Tracy Barnes and others. Frank
never did. He was so anonymous that
even his friends could not find him.

The Agency covered for Frank Hand
as il did for few others. The James
Bonds of this world may be the idols of
the Intelligence coterie; but'if you are a
Bill Colby, Dick Helms, or Allen Dulles,

(continued on page 64
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(continued from page 29)

you know the real value of an indis-
pensable agent. Frank was their man in
the Pentagon, and the Pentagon was
always the indispensable prime target
of the CIA. When the chips are down,
the CIA could care less about overturn-
ing "Communism” in Cuba or Chile.
What really matters is its relative power
in the U.S. Government, Control of a
good share of what the Pentagon is
doing is more important to the CIA than
control over the government of Jordan
or Syria.

Once, when the CIA wanted to move
a squadron (twenty-five) of helicopters
from Laos to South Vietnam, long before
the troubles there had become a war, |

* turned down the request from the De-

puty Director of Central Intelligence in
the name of the Secretary of Defense
for no other reason than the fact that |
did not find that project on the ap-
proved list of the National Securit

Council's "Forty Committee" (then cal-
led the 5412/2 committee). That meant
the agency had neither been directed
by the National Security Council to
move those helicopters into Vietnam,
nor had it received authorization for
such a tactical movement. In other
words, the planned intervention into
South Vietnam with 2 squadron of
helicopters would at that time have

‘been unlawful as an intervention into the

internal affairs of another country.

This denial then, in 1860, effectively
blocked the CIA from being able to
move heavy war-making eguipment into
Vietnam. The helicapters were actually
U.S. Marine Corps property on "loan"
from Okinawa to the CIA for clandestine
operations in Laos.

At that time my immediate superior
was General Graves Erskine, the As-
sistant to the Secretary of Defense for
Special (Clandestine) Operations, and
the man then responsible for all military
support of clandestine operations of the
CIA. Also at that time, Frank Hand,
“worked for" Erskine. Of course, this
was a cover assignment—"cover slot"
as it was known to us and to the CIA,
Frank had a regular office in the Penta-
gon.

No sooner had the CIA request been
turned down than someone near the top
of the agency called Frank and told *, n

_about it. In his smiling and friendly way

he came into my office, carrying two
cups of coffee, and began some talk
about music, travel, or ‘golf. Then, as
was his practice, he would get the
subject around to his point with such a
comment as, "Fletch, who do you sup-
pose took a call here about the chop-
pers in Laos?" and we would be off.

The special ability he possessed was
best evidenced by the process he
would set in motion once he discovered
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a problem that affected the ambitions of
the agency. He would talk about the
choppers with Erskine. Then he would
drop in to see the Chief of Naval Opera-
tions and perhaps the Commandant of
the Marine Corps. He would talk with
some of the other civilian Assistant Sec-
retaries. In other words, he would go
from office to office like a bee spreading
pollen, titillating only the most senior
officers and civilian officials with the
most “highly sensitive tidbits about the
CIA's plans for Vietnam. In this manner
he would find out what the real thinking
in the Pentagon might be, and where
there might be real opposition to such an
idea—such as in the Marine Corps,
which knew it would never get compen-
sation for those expensive helicopters
and for the loss of time of all their support
people. He would also find out where
there would be support, as with the
ever-eager U.S. Army Special Forces,
most of whose senior officers had been
with the CIA. )
Then he would drop out of the picture
for awhile to travel back to the old CIA
headyuarters, on the hill that overlooks
what is now the Watergate complex, for
a long talk with Allen Dulles or the Dep-
uty Director, General Cabell. On mat-
ters involving the clandestine services
he would also stop by the old head-

their activities. He is totally withoul know-
ledge of most of them, and therefore
powerless to stop or alter them.

In the case ol the helicopters, Frank
Hand was able to convince Allen Dulles
that the disapproval from the Secretary
of Defense, via my office, was real anc
that the Secretary would, at that time,
be unlikely to change his mind. Frank
also could report that the position of
other top-level assistants was so cool 1o
stepping up the hardware involverment
of the military in Vietnam, in 1860, that
none of them would likely attempt to
persuade the Secretary to change his
policy of limited involvement.

Fortified with the information gleaned
by Frank Hand, Allen Dulles would have
two primary options: drop the idea of
moving helicopters into Vietnam, cr
bypass the Secretary of Defense for the
time being by going to the White House
for support. In 1960 this was a crucial
decision. The huge attempt 10 support a
rebellion in Indonesia had failed utterly,
the U-2 operations had been curtailed
because of the Gary Powers incident,
the far-reaching operations into Tibet
had come to a halt by Presidential di-
rective and anti-Castro activities were
limited to minor forays. And at that time
the large-scale (large for CIA) war in
Laos had become such a disaster that

“. .. With the Mafia, crime is a cinch. . .
With the C.I.A., anything goes when you have a
respected boss to sanctify your activities. . . ."

quarters buildings, that lined the reflect-
ing pool near the Lincoln Memorial, to
talk with Dick Helms, Desmond
Fitzgerald, and other operators. Withir a
day or two he would have them fully
briefed on the steps to be taken in order
to win over the Defense Department: or
failing that, how to overpower and out-
maneuver the Pentagon in the Depart-
ment of State and the White House.

The foregoing Is a “case study” on
the impartant subject of how the CIA re-
ally operates and what it believes is its
top priority. The propaganda being
spread around today by the CIA and its
propagandists that, "What the CIA does
is ordered by the President,” is totally
untrue in all but 00001 percent of ac-
tual historical cases. It is much more
factual to say that, “What the CIA does
is to find ways to initiate major foreign
policy moves without having the Presi-
dent find out—or at least without dis-
covery until it is loo late.”

“It is In precisely that manner that the
CIA today works around, beneath and
behind the White House to effect policies
that could influence the survival of the
nation and the world. "Gold Key" opera-
tives are, at this very moment, carrying
out CIA game plans entirely outside the
power of President Ford's ability to affect

the CIA wanted no more of it. Dick Bis-
sell, the chief of the Clandestine Ser-
vices, had written strong, personal let-
ters to Tom Gates, the Secretary of De-
fense, wondering openly what to do
about the 50,000 or more miserable
Laotian Meo tribesmen the CIA had
moved into the battle zones of Laos and
then had deserted with no plans tor
their protection, resupply, care or feec-
ing. The CIA badly wanted to be re-
lieved of the war that they had started
and then found they could not handie.
They wanted to transfer and thus pre-
serve the agency's assets, including the
helicopters, to the bigger prospects in
Vietnam.

So, in 1960, it Allen Dulles dropped
the idea of moving his assets from Laos,
he would not only have lost those
helicopters back to the Marine Corps
but he would have seriously jecpar-
dized the CIA's undercover |eadership
role in the development of the war in
Vietnam, which it had been fanning
since 1954. ’

This was a crucial decision for both
the CIA and for those who wished 10
contain the agency. If those who wishea
to put the CIA genie back in the botlie
had been able at that time to prevent
the move of those CIA assels into Viet-




nam, Dulles would have had to disband
them: helicopters, B-26 bombers from
the Indonesian fiasco, tens of
thousands of rifles and other weapons,
C-48, C-54 and other Air America-
supported heavy transport aircraft, U-2
operations over Indochina, radar and
other clandestine equipment, C-130's
specially modified for deep Tibetan op-
erations, and much more. From the
point of view of the CIA, the helicopters
were simply the tip of the iceberg, and
the decision was its most important in
that decade.

Typically, in his unwitting Mother
Superior-style, which included bulldog
tenacity, Dulles chose the route to the
White House. Here again he could rely
strongly on Frank Hand, Working with
Hand in Erskine's office was the ClA's
other best agent, Major General Edward
G. Lansdale, who had long served in
the CIA. Like Hand, he had unequalled
contacts in the Department of State and
in the White House. In support of Dulles,
they contacted their friends there and
began a subtle and powerful move de-
stined to prepare the way for what
would appear to be a decision by Pres-
ident Eisenhower, This was an important
feature of the “case study": The appa-
rent Presidential decision.

When the CIA wants to do something
for which it does not have prior approval
and for which it does not have legal
sanction, it works from the bottom,
using all of its guile with security and
“need to know'—a euphemism for
"keep the scheme away from anyone at
any level of government who might
stand in its way." Hand and Lansdale,
among others, were almost always able
to line up enough support in the right
places to make it possible for the CIA to
get a favorable reading from the “Forty
Committee” on any subject, legal or rot.
In fact, this is the great weakness of
such a committee. Rather than working
to control the agency it works the other
way. The procedure makes it possible
for the agency to win approval from a
lesser echelon of the NSC intrastruc-
ture, and then, by clamping on a sec-
urity lid, it makes others believe that the
CIA had orders from the NSC, or
perhaps even from the President, when
in fact it did not,

Thus it was that, about two weeks
from the day that | received that first call
requesting the movement of the squad-
ron of helicopters, | received word from
General Erskine that he had been “offi-
cially” informed that the White House
(Forty -Committee) had approved the
secrel operation. The helicopters were
moved into Vietnam. They were the first
of thousands.

The great significance of this incident
is to point out how the CIA works power-
fully, deftly, and with great assurance at
any level of our government to get any-
thing it wants done. Bul the anec-
dole shows only the surface coating of
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the application of the CIA apparatus.

One year earlier, in 1859, Frank Hand
had directed a Boston banker to my of-
fice. At that time | worked in the Directo-
rate of Plans in Air Force headquarters
and my work was lop secret Few of my
contemporaries in the Pentagon knew
that | was in charge of a global U.S. Air
Force system created for the dual pur-
pose of providing Air Force support for
the CIA and for protecting the best in-
terests of the USAF while performing
that task. My door was labeled simply,
“Team B'"; yet that Boston banker
knocked and entered with assurance.
Somehow he knew what my work was
and he knew that | might be able to help
hirn.

In 1959 there wera very few helicop-
ters in all of the services, and military
procurement af those expensive
machines was at an all-time low. The
Bell Helicopter Company was all but out
of business, and its parent company,
Bell Aerospace Corp., was having trou-
ble keeping it financially afloat. Mean-
while, the shrewd Royal Little, President
of the Providence-based Textron Com-
pany, had a good cash position and
could well afford the acquisition of a
loser. Textron and the First National
Bank of Boston got together to talk
helicopters. Neither one knew a thing
about them. But men in First Boston
were close to the CIA, and they learned
that the CIA was operating halicopters
in Laos. What they needad to kncw now
was, “"What would be the future of the
military helicopter, and would the use
of helicopters in South East Asia esca-
late if given a little boost—such as mov-
ing & squadron from Laocs to Vietham?"
The CIA could tell them about that, and
Frank Hand would be the man who
could get them to the right people in the
Pentagon.

The banker from Boston phrased his
guestions as though he believed that
the helicopters in Laos were somehow
operating under the Air Force, and then
went on to ask about their tactical sig-
nificance and about the possible in-
crease of helicopter utilization for that
kind of warfare, This was at a time when
not even newspapers had reported any-
lhing like the operation of such large
and expensive aircraft in that remote
war. We had a rather thorough discus-
sion and then he left. He called me sev-
eral times after that and visited my of-
fice a month or two |ater.

As the record will show, Textron did
acqguire the Bell Helicopter Company
and the CIA did step up use of helicop-
ters 1o the extent that one of the ClA's
own proprietary companies, -Asia
Aeronaulics Inc., had more than four
thousand men on each of two bases
where helicopters were maintained.
Most of those men were involved in their
maintenance—Bell Helicopters, no less!

Orders for Bell Helicopters for use
in Vietnam exceeded $600-million. Any-
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one wanting 1o know more about how
the U.S. got so heavily (£200-bilion
and the loss of 58,000 American lives)
involved in Indochina need look ro
further. This was the pattern and the
plan.

At the present time, when the White
House, the House, and the Senate are
all investigating the CIA, it is important
to understand the CIA and to put it all in
the proper perspective. It is not the
President who instructs the CIA con-
cerning what it will do. And in many
cases it is not even the Director of Cent-
ral Intelligence who instructs the CIA,
The CIA is a great, monstrous machine
with tremendous and terrible power. It
can be set in motion from the outsice
like a programmer setting a computer »
operation, and then it covers up what it
is doing when men like Frank Hand—
the real movers—put grease on the cor-
rect gears. And in a majority of cases,
the power behind it all is big business.
big banks, big law firms and big money.
The agency exists to be used by them.

Let no one misunderstand what |
mean. It was President Lyndon B.
Johnson who on more than one occa-
sion said that the CIA was "operating a
damn Murder Inc. in the Carribean.” In
other words, he knew it was doing
this—and he was the President! This
knowledge has been recently confirmed
by Defense Secretary James
Schiesinger (who is a former heao of
the CIA) and otlers by their adrrission
that they told the agency to end all
“terminations." But Lyndon Johnson
was powerless to do anything about it.
This is an astounding admission from a
President, the very man from whom, the
CIA says, it always gets its instructions.

The present concemn over "domestic
surveillance” and such other lean
tidbits—most important to you and me
as they are—is not important to the CIA.
It can easily dispense with a James
Angleton or even a Heims or a Zoloy
(Just look at the list of CIA bigwigs who
have been fired—Allen Dulles, Frank
Wisner, Dick Bissell, Dick Heims, and
now perhaps Colby); but the great
machine will live on while Congress
digs away at the Golden Apples tossed
casually aside by the CIA—the supreme
Aphrodite of them all. Notice that the
agency cares little aboul giving away
"secrets” in the form of cleverly written
insider books such as those by Victor
Marchetti and Philip Agee. The CIA just
makes it look as though it cared with
some high-class window dressing. Act-
ually the real harm to the Amerncan
public from those books is to make
peopie believe thal certain carefully
selected propaganda is true.

In the story of Frank Hand we come
much closer to seeing exactly how the
CIA operates to control this government
and olher foreign governments. It is still
operaling that way. Today it is President
Ford who is the unwitting accessary. *.



