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Dear Jixu,, rePost Hortem 3/4/715

Tour cost estiuates are optinistic for a number of reasong. When 1 last nade
daquiry, about 3 yrs ago, it was iu whe nedghborhosd of $15,000 for a 5,000 print,

Thav included the more expunsive sewn binding. WWIV hae a Berfuct binding. Even
bhe best ol dlwse can break. and we are talking about a book of over 600 pages, not 224,
Lither (U8 © or 640 pages and it could easily be larger with & better appendix. 1 have g
fantastic apoendix that will have to be cut heavily under sny civeunstances, if only 608
Poges 4 sdupy apoendixe “eucuber, this is three books in one, I regerd an extensive
eppendiz as both uuroal and necessary, particularly necessary because of political develop—
kents aince I coupluted 4ic work, I have the repaged and partly-coutracted master securily
wrapped and placed in a socure place so I canat  easily get the last puge nusber, ;t is
well over 500,

This is in & wey a different !rnd of bonk, +% 1. th- IZad that s be studded for
years as & cuse study in thepperations of comiissions, for eXanples and there are wany
other such probabilities in bolloga uses. 30 there are two means of deciding on the .ize
of the apxmdix, essuudng there is a little financial leaway. One is what is the minirum
noad for the eredibility of the book itoelfs the other is what can be useful for years to
come for others in other work and in this work, If these dociments are not printed for all
practical purposes they will be sup.ressed for future scholarship of any kind.

For all its liabilities, und I beliove I an awere of about all, this ies w
definitive wori. I am confident that it con really tust the whole thing wide open end will
forever eliminatc the frightful mouthings you have heard recently fron “elin and Willens,
Especially Spoctor. “he book could have & separate Peonsylvania impuct,

But you can leawmn costs betterbyoa.u.ingﬂamwmmm. 5 hinm these pupge nunberas
608,624, o The firet and lust are more econoudeal, full sigs (aignatures of 32 PR)e
4s hiu 15 a perfoct binding can be depended upon fur & book ou tuir thicimess.Closs to 24
without a hamibacl:,

I am wildng to publish withou: a colercial versioun or coutraction, condensation,
Ly iuberes®t in a oomicreial Versaion i. gspurate and if you went 1'1. g0 into it sepnrately,
Lt would have to inciudec publication by a house with good distribution and with the cedie
cation To really push the bools, Without this 1'd opnose n coundenmetson At thie tiue, But
Do simplification can survive on its omz.The atuff in so Byzantine it just wowld not be
eredited. But in the wabridged work it is overwhelming. Sylvias eve flipped obar the
second pari und Ed over all of ity as 1 wrote you recently, especially about the sustained
senso of horror. Hovever, with the backstopping of the unabridged edition, a siuplifieation
could not be surewrily diemissed on sluple disbeliofe And more, what I tling this would be
for - gnd to assure againat corrutpion of- the current FUI investigations, The oue advantage
of the contraction is mass sales in cotnercial ahanels and I do NOT mean indtiel paperbaak,
4 regulur hardback version. Or not avy of this ldnde Boubined with the spectro suit the
full worl can roally do the job. The new efforts of thosa merely whoring sround rvgardless
of how they ldid thenselves adds iappriance on the odher side, protection against their
being rebutied effectively,

You are wrong in saying 1 uould say "no" 4o anyvthing., I suid "not to Dud on WWIV
about different things and for Grferent reasons. ie wanted me to countersign thoe note -
aft.r I doclined his offer o slgh for my borrowing, I would leave these kinds of details
up to you and thoy would ‘vary with the people involwed. I thinl: if a wenlthy on: wers to
do it there should bo goue cousideration of the real cost all this rapresents ‘o me and
not an insistence upon full restiiution from initinl sales, You have a notion, tou, of the
amount of viorik I have %o do on just sales and distribution snd het 4lis alone precludes
in other wori.

Bud is rich, Iwa.snotgo‘.'.ngtclet!ﬂ.mimpose UpoL me or demesn me in any wey.
However, you know the netualities fron your own experience ang our agreaticut, It was tlnt
my cash costs be rocovered from the top. In foet, however, I have not taken a powy of
these costs back and have applicd 100/ of the gross to your dobt. I ¢idn®%t even usc what
we did not give Manny for the manvelopes, etc, I put thet out personally,The difference is
between your finanedal situation wnd Bud's and because it came at a +im e of the yesr we
would have some income fron Lil's only regular employment. his made it poesible for nc to
reduce the bumlen on you. Un you it would be a burden. On a Bud it would not be and I would




not be willing to live as I do and do without what is comionplace to mosy others for
& Bud who wastes more than I dream of and is not hurt by it. Or an Arch Kimbrough.

Therc is another factor here you have not considercd. liow can I possibly promote
the book if I have neither resources nor return,from the booki O WWIV I've not been able
%o male calls in promotion simply because I can't pay the phone tolls. I've not been alle
to travel, vtce “here has to be a distinction flade and understood between were publie-
cation and & serdous effort to get the book sold, which is how itsx contents get around,
Where is the cost of this going to come frow?

What vlds really geis to 1s the seriousness of purpose of anyone who couwld or
would wite publication possible and if it were a person of neans if he'd want me to
try and make out with no possibility of income for the purdod I'd be printins and
prowcting the booke At 62 thia dis o liitle different than at yvour ages LI'm willing,
however, to do as I hove with WIV on the chanes thas e hoolk could acconplich its
purposes undur these rather larsh Llimitations. I covsider it not impossibles

I guess the only answer . can give you is essurance that 1'm flexible and that
for all practical purposes you could make any desl you weng euecept that 4+ not put out
any cash ao 1 heve with WHWIV, I sinply can't.

{ou ask ar: there any other conditions. On the unabridged work nonee I ean't and
won't rovise it and I will if necessary limdt the appendix. The index is on cards for
the full texts 4t would roquire adding of the appendix to the index snd twyping and &
cover Samgy wovld do (in tlis case I'd hope buing paid)eIf one assunes an appendix anc
en index and a cover are norms, then no preconditions except an economical first print,
5,000 or morc copiess Ythurvise all the coets per unit ure too bighe

Zhere would be some conditions on a companion or later contraction. lere there
are factors 1 bulieve would be strange to you. You know the problem .ith Hede That would
have to be assural against. But money here has different neaning. JUnlcss a publisher
mokes o real cush investment in ai book it is foolish to expect hin to do what is needed
in promotion and advertiming and such a contraction is a loser. The piblisher has to put
enouzh up front to require him to make a r.al ofiort. 1've been through this too uuch to
refard it as other than e basiec publishing truism. This moans thet a2 sizable advence
is o minimum. But it is separste frou independent publicetion of the full work.If they
are to cpincide, which at this morwnt has certain Sdistinet disadvanteges, then the publishe
ing cost of the full edition is mot cnough for a reul advance.

Thege cousidorations are so wany and so outside your experience that wa'd betiier
telic avout thom.

llere you called ikl I'w stopming for some lunch snd a broaks

ligy it is enoughe Un whe fire extinguishers, I owe you Jor the xeroxing of the
Leigh Jaues booic and 1'1L owe you for the second and for the Goulden book so let us Just
work 1y out that waye Lhoy were as I recall $12,25, It in I think $2.00 for the remaindered
book aud you've already paid for the first meroxing,

Beﬂt.

bbe to JUW: could ypu congider condensing/populsrizing if a deal could be made?




